
ACADEMIC PLAN
Our theory of action is driven by the strength of our “instructional 
core” and the alignment of our academic supports and systems. We 
succeed when teachers and school leaders are equipped with proper 
curriculum and committed to a single mission: student achievement.

SCHOOL BOARD VISION

Our School Board represents the 
100,000+ students and families we 
serve in Shelby County Schools. 
Their vision and guidance direct 
our efforts in support of 
Destination 2025.

DESTINATION 2025 GOALS

The academic plan is rooted by 
the District’s ambitious strategic 
goals for preparing every graduate 
for a degree or career. By 2025, 80 
percent of seniors will be on track 
to enter college or the workforce; 
90 percent will earn their diploma 
on time; and 100 percent of grads 
will enroll in a postsecondary 
opportunity.

KEY LEVERS FOR ACADEMIC SUCCESS

Instructional Leadership Directors (ILDs) support and empower principals to be strong 
leaders in their schools and communities.
 

ALIGNED SYSTEMS OF SUPPORT

The Central Office supports schools by providing collaborative services that ensure 
educators have the resources they need to deliver high quality instruction.

 HIGH QUALITY INSTRUCTION

Our students receive high quality instruction when appropriate content is delivered by 
effective and equipped teachers. 
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