2010 Physical Needs Assessment

Executive Summary

The purpose of this report was to evaluate the inadequacies of all facilities and to
make recommendations for future planning. However the primary focus of the
Division of Facilities Management is to provide the highest quality of service
possible, and to insure that the students and personnel of Memphis City Schools are
endowed with a safe, healthy environment in which to learn, work and excel. We
believe that with a collaborative effort, open communication, and shared
responsibilities, we will meet and exceed all of f)‘lf{ goals for success.

The Division of Facilities Manageme d veloped a “Physical Needs
Assessment” of Memphis City Scho the Superlntendent and
the Board of Commissioners. Th en-month effort by
Facilities Management empl and school hersonne his.documentation, as the
title implies, provides an asSessfient of he physical conditions of{Memphis City
School’s facilities. ] J —— T
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We received input from the PrYn

AsseSETﬁ“ént (PNA) report that was completed in 2004 T‘
identified a total fiscal need of approximately two hundred si; I
($262,000,000.00).  Over the past six years we have allocate even mitlion
dollars ($57,000,000) for critical deferred maintenance and averaged six million
dollars ($6,000,000) a year for general routine maintenance. To date, we have spent
approximately one hundred and twenty million ($120,000,000) of the budgeted
dollars on critical deferred, ADA and general routine maintenance. The 2010 PNA
identifies a total fiscal need of three hundred and thirty five million ($335,000,000)
representing an increase of deferred maintenance of one hundred and five million

($105,000,000).



