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Goal

Draft ðfor discussion only

We want to tackle our deferred maintenance and

create state -of-the -art facilities for our students . Yet, this

effort is about more than opening or closing buildings .

Transforming the 901 is about a long -term, thoughtful

shared vision for rebuilding our community, including

increasing wrap -around services, adding Community

Schools, and expanding Pre-K and afterschool

programs .
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Current State

Draft ðfor discussion only

FLUCTUATING ENROLLMENT
Fluctuating enrollment over the last few years: While we have seen 

increases in enrollment, our District still has available seats.

AGING FACILITIES
Our District still faces approximately $500+ million in deferred 

maintenance costs including administrative buildings. 

10 ASD SCHOOLS RETURNING 
Creating additional underutilized seats within our community.
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Current State

Draft ðfor discussion only

33 SCHOOLS OVER 70 YEARS OLD

ATHLETIC STADIUMS 
13 Stadiums With Over 

$68 Million Of Deferred Maintenance 

& Renovations Needed 

PROGRAM INEQUALITIES
While we have been intentional of providing equity of programs and 

services in our schools many still need additional resources.
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Timeline 

Draft ðfor discussion only

December -March 

ÅEnrollment Review, 

ÅFacilities Assessments, 

ÅDeferred 
Maintenance & CPI 

ÅUnder utilized schools 

ÅOvercrowding schools

ÅAdministrative 
Buildings  

ÅPrograms - PreK, CCTE, 
SWD

ÅVacant Properties 

April -May 

ÅPolicy 
Development 

ÅASD & Charter 
Infrastructure  

ÅPlan 
Development 
with Partners

ÅSteering 
Committees 

ÅSubcommittees 

June

ÅPublishing of10 -
Year Plan 

ÅFunding Review 
& Request
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REVIEW OPTIONS 

Draft ðfor discussion only

161 SCHOOL BUILDINGS

V 4 COMBINATIONS INTO NEW SCHOOLS 

VSCHOOL MERGERS/PROXIMITY REZONINGS

V 10 UNDERUTILIZED ASD BUILDINGS LESS THAN AVG. 43% 

V EXPANSION OF PRE-K INTO UNDERUTILIZED SEATS 
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EFFICIENCY IMPACT

Draft ðfor discussion only

161 SCHOOL BUILDINGS & 7 ADMIN BUILDINGS 

VSINCE 2014 DEFERRED MAINTENANCE $775M 

VREDUCTION OF $326M THROUGH CAPITAL FUNDING & 

INVESTMENTS

V $448 MILLION DEFERRED MAINTENANCE 
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EFFICIENCY IMPACT

Draft ðfor discussion only

161 SCHOOL BUILDINGS & 7 ADMIN BUILDINGS 

VREDUCING DEFERRED MAINTENANCE THROUGH NEW 

CONSTRUCTION & MERGERS

VREALLOCATE SALES/LEASE PROCEEDS INTO AGING BUILDINGS

V FUNDING REQUESTS THROUGH COUNTY, LOCAL, STATE, CITY 
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EFFICIENCY IMPACT

Draft ðfor discussion only

161 SCHOOL BUILDINGS & 7 ADMIN BUILDINGS 

V $448 MILLION DEFERRED MAINTENANCE

VREDUCTION
VDEMOLISHED $13.3M

VNEW COMBINATIONS $17M 

VSALES $23.5M 

VVACANT/LEASES $23.6M 

VCOMBINATIONS $21.7M 

VADMIN BUILDINGS $33.7M 

VASD $56.6M
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CAPITAL NEEDED 

Draft ðfor discussion only

161 SCHOOL BUILDINGS & 7 ADMIN BUILDINGS 

V 4 NEW SCHOOL COMBINATIONS

VEAST REGION CORDOVA

V FRAYSER 

V TREADWELL 

VORANGE MOUND  

VRENOVATION BUDGET DEVELOPMENT FOR MERGERS  

VADDITIONS FOR OVERCROWDED SCHOOLS 
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District #1 

Draft ðfor discussion only
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District #1
Assessments  

Draft ðfor discussion only

7 schools with 60% or lessutilization

$13.3M deferred maintenance in schools

3 schools with 117% overutilization

Assessments exclude ASD Schools - See ASD Section 
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District #2 

Draft ðfor discussion only
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District #2
Assessments  

Draft ðfor discussion only

2 schools with 60% or lessutilization

$24.5M deferred maintenance in schools

5 schools with 120% overutilization

Assessments exclude ASD Schools - See ASD Section 
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District #3 

Draft ðfor discussion only


