
New Frayser Community High 
School 

Advisory Committee Meeting
October 25, 2023



Agenda

• Project Overview
• Introduction of Design Team and 

CMAR

• Program Elements
• MLK Student Transition

• Funding Requirements 
and  Communication Plan



Project Overview



High-Level 
Project 

Overview

• The New Frayser Community High School 

will serve students currently enrolled at MLK 
College Preparatory High School and 

Tresvant High School

• The new building will be located on the 

current MLK College Prep site, allowing us to 
accommodate 1,200-1,500 students

• Shelby County has committed $77 Million to 
this project:

• FY 24- $9.9 million
• FY 25- $25 million

• FY 26- $25 million
• FY 27- $17 million



Introduction of Design Team and 

CMAR



Design 
Team



TWF Builders JV

Arlington High School 
Collierville Elementary School
Collierville High School
First Assembly Christian School 
Lakeland Preparatory High School
Lakeland Preparatory Middle School 
Libertas School of Memphis
Northpoint Christian School
Porter Leath 
Raleigh–Egypt High School
Raleigh-Egypt Middle School 
Tipton-Rosemark Academy
Trezevant Career & Technology Center 
University of Memphis
University of Tennessee Health Science Center
Vollentine Elementary School

#1
K-12 Builder Nationwide, ENR

40+
Local Education Projects, Combined

Kendra Clay
Community & Ci tizenship

Montrea Haynes
Senior Project Manager

Don Sloan
Preconstruction Lead

$200M 
Local Annual Revenue, Combined

Construction 
Manager 
at Risk



Program Elements



NEW FRAYSER COMMUNITY HIGH SCHOOL
PRELIMINARY PROGRAM ELEMENTS

ACADEMIC

▪ CLASSROOMS

▪ SPECIAL EDUCATION

▪ SCIENCE LABS

AUDITORIUM

▪ RENOVATIONS TO 

EXISTING  STRUCTURE

▪ PRESERVATION OF 

ARCHITECTURAL 
SIGNIFICANCE

FINE ARTS

▪ ART (DARK ROOM AND KILN)

CORE

▪ 500 SEAT DINING AREA

▪ LIBRARY/MEDIA CENTER

▪ STUDY HALL

▪ STUDENT COMMON 
AREAS

INDOOR ATHLETIC

▪ 1,000 SEAT VARSITY GYM

OUTDOOR ATHLETIC

▪ 1,000 SEAT FOOTBALL 

STADIUM



















MLK Student Transition



• The New Frayser Community High School will be 
constructed on MSCS land presently occupied 
by MLK Prep

• To ensure a seamless transition and maintain a 
safe construction site, MSCS and our partners at 
Frayser Community Schools developed the 
“Merge Together” plan

• MLK Prep students will have the option of 
choosing to transfer to Trezevant or one of three 
other designated schools

• The District will solicit input from families and 
select the top three choices from the following 
options: Craigmont, Raleigh Egypt, Middle 
College, and Medical District High School

• The Merge Together bus stop arrangement will 
closely resemble our bus service from Peabody 
to Middle College

Merge 
Together



Funding Requirements and Closing 

the Gap



OPINION OF 
PROBABLE COST



Closing the 
Gap

• Reduce Project Scope
• Value Engineer (change in materials, etc)
• Phase Athletic and/or Specialty Buildings
• Street, MLGW and Sewer Improvements 

Supported by the City Advocacy
• Shelby County Funding Prioritization
• Corporate Sponsorships for Naming 

Right Opportunities



• Phase 1: Campaign Launch
• Campaign Website
• Community Kick-off Event
• Infrastructure Tour
• Email Newsletter

• Phase 2: Storytelling and Engagement
• Student Ambassadors
• Local and Corporate Partnerships
• Quarter Themes
• Impact Reports

• Phase 3: Mid-Campaign Push
• Mid-Campaign Event
• Celebrity Endorsement
• Legacy Donor Recognition

• Phase 4: Final Push and Closing
• Final Gala Event
• Impact Showcase
• Local School Challenges
• Thank You Campaign

Funding 
Campaign 
Communications 
Plan



FAILURE IS NOT AN OPTION



Appendix 



NEW FRAYSER HIGH SCHOOL
COST & SIZE COMPARISON

TWF Builders JV

Project Name
New Frayser 

High SChool

Stratford High 

School

Seaforth High 

School

Hillwood High 

School

Hernando High 

School
Crestview

Germantown 

High School
MSCS NERHS

Location Memphis, TN Stratford, CT Pittsboro, NC Nashville, TN Hernando, MS Kansas City, MO Germantown, TN Memphis, TN

Data Date 2023 2017 2018 2022 2022 2023 2023 2023

Gross Area 283,913 245,000 213,271 315,064 239,750 71,425 290,000 360,000

Cost $125,890,000 $90,884,882 $61,384,344 $120,000,000 $87,500,000 $35,500,000 $128,800,000 $160,000,000

Cost / SF $443.41 $370.96 $287.82 $380.87 $364.96 $497.02 $444.14 $444.44

Location Factor - Memphis - Q1 of 2023 261.9        261.9 309.9 254.1 265.9 261.9 295.4 261.9 261.9

Turner Cost Index  - Q2 of 2023 1365 1365 1017 1051 1255 1255 1349 1365 1365

ESCALATED COST / SF - Q2 OF 2024 $400.74 $443.41 $420.78 $385.29 $408.03 $396.95 $445.89 $444.14 $444.44

* Does not include Demo 

Cost Model
Average 

Cost per SF

Provided by NERHS Project Team
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