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The Importance of Staying Informed
by Alexandria Baker-Williams, MWSBE Specialist

The importance of staying informed as a small business owner is key to the
success of your business. Markets are always shifting, and the political
landscape continues to evolve which can affect large and small businesses.
So, it is essential to stay knowledgeable about legislative bills, market new
trends, technology shifts, and any additional news that can impact your
business and the industry your business is currently servicing.
Awareness is critical in one’s ability to make important decisions for your
business. A way to secure a business in a specific market is by staying
proactive towards influencing public policy. There are three response
strategies small businesses can utilize when interacting with the local
government: reactive, interactive, and proactive responses. A reactive
response involves responding to public policy after it happens. An
interactive response requires you to engage with your local policy decisionmakers. A proactive response includes an action to influence policy
decision-makers before a policy is passed.
To successfully engage with local policymakers, businesses should consider
using interactive and proactive responses. Businesses can lobby, take part in
political contributions, and participate in organized interest groups.
Lobbying has been proven to have a strong influence on public policy
through two strategies: indirect and direct lobbying. Indirect lobby occurs
when lobbyists meet with the state legislature and executive branches
directly, while indirect lobbying is a grassroots campaign to collaborate with
your business' employees, other businesses, stakeholders, and the general
public to raise awareness on public policy.
However, depending on your business, an owner must decide which strategy
will best suit them. In summary, “public policy is the foundation for business
creation, growth, and overall economic prosperity” according to the US
Chamber of Commerce. Therefore, it is imperative that small business
owners create a strategy to stay informed and engaged in public policy to
ensure a fair and business-friendly environment.
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CATALYST FOR SUPPLIER DIVERSITY
PROCUREMENT SERVICES

The staff of Procurement Services performs a
broad spectrum of functions coordinating all
phases of centralized purchasing within
established state, federal, and Board policies,
rules and regulations governing the
procurement of goods and services for
Memphis-Shelby County Schools (MSCS).
With forty combined years of experience, the
Director of Procurement Services, Gwendolyn
Johnson, and the management team, Toni
Jones (Academic Sourcing Manager) and
LaJuanna Jones-Sulton (Operations Sourcing
Manager), focus daily to establish strategic
thinking in all procurement efforts, customerfocused services, innovative suppliers, and
diversity woven into everything.

LaJuanna Jones-Sulton
Operations Sourcing Manager
Procurement Services

Director Gwendolyn Johnson
Procurement Services

Toni Jones
Academic Sourcing Manager
Procurement Services

Procurement Services strives to be an ethical role model for the District and peers by demonstrating core values
that are essential for building a best-in-class procurement operation. One of our core values is a direct alignment
with inclusiveness and diversity through engaging local suppliers and utilizing diverse and disadvantaged suppliers.
As a team, Procurement Services works closely with the MSCS Minority, Women-Owned, and Small Business
Enterprise (MWSBE) Office for MWBE and SBE business opportunities with the District. As a piece of the
connecting puzzle that makes our schools a success, we want to continue to strive in providing the best services,
which includes communication and guidance to local suppliers and participation in business networking
opportunities. Procurement Services welcomes all questions regarding potential acquisitions and vendor
management. Vendors may register with MSCS by visiting www.scsk12.org and clicking on ‘Doing Business with
MSCS’ to complete the electronic Vendor Registration Form.

FEATURED WBE

AHAMichelle
MECHANICAL
CONTRACTORS
Grosmann
DONNA BURLON, OWNER

AHA Mechanical Contractors, is a certified Women-Owned
Business Enterprise (WBE) owned by Donna Burlon. This firm
specializes in commercial HVAC, Refrigeration, Plumbing and
Backflow Company and offers repair services, maintenance, and
installation services. AHA has been servicing the Memphis area
for 16 years and is licensed to do business in Tennessee and
Mississippi.
In the early stages of growing the business, Burlon was inspired by other business owners who started their businesses
from scratch. “I never realized that starting a business from the ground-up would be as challenging as it has. You must
create a balance in all aspects. If you want more clients, you must have the people and systems in place to take care of the
customer,” said Burlon.
Burlon describes success as having the “complete business package”. She says, “You should surround yourself with
employees who are loyal to the company and who can complete their jobs efficiently with a positive attitude.”
She encourages recent high school graduates who want to become business owners to be patient as “Rome was not built in
a day”. “Carefully select your team members, study the industry, strategically go after clients that fit your model. Do not
take on huge projects, get your feet wet first with some smaller companies and find out what makes them happy. Then you
can move on to whatever you want to achieve,” stated Burlon.
For additional information about visit their website at www.ahamechanical.com.
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FEATURED MBE

COLE'S SCREEN PRINTING
BRIAN COLE, OWNER
Cole’s Screen Printing is a second-generation family business located in Memphis, TN
specializing in screen printing on promotional items. Owner, Brian Cole, has been printing
for over 20 years and took over the family business in 2013. This minority-owned business
has proudly served the Memphis community for 45 years and will continue to provide
quality promotional items for the years to come.
Brian Cole

by Alexandria Baker-Williams, MWSBE Specialist

Alexandria Baker-Williams: Thank you Mr. Cole for taking your time to share your story and how
you began working in the screen printing business. First, tell me about yourself.
Brian Cole: I am originally from Memphis and attended Oakshire Elementary, Havenview
Middle School, John P. Freeman, and Central High School. In 1997, I graduated from the
University of Tennessee at Martin with a degree in biology and started teaching with Memphis
City Schools in 1998 as a seventh-grade science teacher.
Williams: Which schools did you teach at?
Cole: I taught a semester at Hill Crest High School and spent the rest of my time teaching at
Geeter Middle School.
Williams: After teaching, when did you start your business?
Cole: I started screen printing in college by working with many organizations on campus, and
became known as the “T-Shirt Guy.” Once I graduated in 1997, I moved back to Memphis and
began printing for schools while also teaching. I was able to build my clientele and later made
the decision to pursue screen printing fulltime.
Williams: What other products or services do you offer?
Cole: We specialize in printing on t-shirts and other wearables, embroidery, promotional
items, and signs. All the promotion items you would need to promote your business and
organization.
Williams: That’s awesome. How did you find the concept or idea for screen printing while you were
in college?
Cole: My dad had a screen printing company and also did screen printing while he was
attending college. So I just fell into the family business, and pretty much learned everything
about the screen printing process from him.
Williams: How has working with Memphis-Shelby County Schools impacted your business?
Cole: It's given me a lot of confidence. I work with a lot of professional people including
principals, teachers, and admin personnel. It's given me the confidence to talk to anyone. Also,
having a background in education helped me understand the education system.
Williams: What has been the most satisfying moment in your business?
Cole: This past year I became a vendor for First Student school bus transportation, which was
a huge deal for me. We were able to provide uniforms for all of the bus drivers in the District.
Another moment was when we provided 150,000 pens for the election commission during
early voting. Winning those contracts are very satisfying moments in my career.
Williams: Who has been your greatest inspiration?
Cole: Brandon Dawson, is my greatest inspiration. When it comes to business he's very
surgical with scaling businesses and making them grow. He is the person I'm following the
most to grow myself and my business.
Williams: What advice would you give to recent graduates who want to become small business
owners?
Cole: Number one, think about what it is that you really, really enjoy. Think about how you
could do that differently in the marketplace. Next, save at least $10,000. Saving at least this
amount can help you build financial discipline. And it takes financial discipline to run a
business, so that would be my first piece of advice, save the $10,000. Then from there, you
won’t be tempted to do anything ridiculous with the money.
Williams: Mr. Cole, again thank you for taking the time to share your knowledge and experiences
with us. We wish you continued success in all your business endeavors.

For additional information about visit their website at colesprinting.com
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SAVE THE DATES

MWSBE MISSION
"Business opportunities that empower our
community"

The mission of the Minority, Women-Owned and
Small Business Enterprise (MWSBE) Program is to
promote equity, eliminate barriers to participation
and increase access in procurement opportunities
with Memphis- Shelby County Schools.

Click Here To Register

Click Here To Register

MWSBE OFFICE
Joyce Douglas
MWSBE Manager
Email: douglasja@scsk12.org

Tara Scales
MWSBE Assistant
Email: scalest@scsk12.org

Kanisha Massey
MWSBE Specialist
Email: masseykl@scsk12.org

Alexandria Baker-Williams
MWSBE Specialist
Email: bakeran@scsk12.org

Website:
www.scsk12.org/mwbe
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