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Shelby County Schools 
Forecast of Procurement Opportunities as of September 2020 

Purchasing 
Area 

Project Title Project Scope 
Performance 
Qualification 

License/Certification 

Estimated 
Budget 

Estimated 
Release 
Period 

Construction 
Belle Forest ES Gym Addition 

Project 

The construction of a new gymnasium with "safe building criteria" that 
has components that include but are not limited to the following: gym 

with bleachers, home/ visitor locker rooms, public restrooms, 
concession stand (serving only), offices, mechanical/ electrical rooms, 
sprinkler riser room, janitor's closet, and equipment storage rooms. 

Additional features, not yet determined, may be included in the design. 

Licensed general 
contractor in good 

standing 
>$1 Million 

Within next 2 
months 

Construction 
Cummings K-8 Gym Addition 

Project 

The construction of a new gymnasium with "safe building criteria" that 
has components that include but are not limited to the following: gym 

with bleachers, home/ visitor locker rooms, public restrooms, 
concession stand (serving only), offices, mechanical/ electrical rooms, 
sprinkler riser room, janitor's closet, and equipment storage rooms. 

Additional features, not yet determined, may be included in the design. 

Licensed general 
contractor in good 

standing 
>$1 Million 

Within next 2 
months 

Construction Alton ES HVAC Project 
The construction services for the installation of a new chiller to replace 
the existing that has currently failed. Project includes components for 

energy efficiency and optimum performance for the chiller. 

Licensed mechanical 
contractor in good 

standing 

$250,000 - 
$500,000 

Within next 4 
months 

Construction 
Egypt ES Roof Replacement 

Project 

The construction services for the replacement of the roof of the entire 
school complex. Roof replacement will include but not be limited to 
flashing, roof penetrations, parapet flashing, gutters, downspouts, 

drains, scuppers, etc. 

Licensed and certified 
roofing contractor in 

good standing 
>$1 Million 

Within next 4 
months 

Construction 
Germantown ES-MS 
Vehicular Stacking 

Improvement Project 

The construction services for the installation of drives for vehicular 
stacking at arrival and dismissal times to prevent traffic congestion on 
the main arterial roads at the school. The improvements will include 

storm water & site drainage systems. 

Licensed and certified 
civil contractor in good 

standing 
>$1 Million 

Within next 4 
months 
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Construction 
Kingsbury HS Gymnasium 

Addition 

The construction of a new gymnasium with "safe building criteria" that 
has components that include but are not limited to the following: gym 

with bleachers, home/ visitor locker rooms, public restrooms, 
concession stand (serving only), auxiliary classrooms, optional auxiliary 

practice gym, offices, mechanical/ electrical rooms, sprinkler riser 
room, janitor's closet, and equipment storage rooms. 

General Contractor 
license in good 

standing 
>$1 Million 

Within next 4 
months 

Construction 
Kingsbury MS & Kingsbury HS 

HVAC Modification/ 
Improvement 

The construction services to replace the HVAC system in the middle 
school and high school with energy efficient and sustainable HVAC 

equipment. Project includes accessories and components that include 
but are not limited to: piping, valves, pumps, supply/ return registers, 

ductwork, hangers, supports, etc. 

General Contractor 
license in good 

standing 
>$1 Million 

Within next 4 
months 

Construction Sherwood ES HVAC Project 
The construction services for the replacement of three (3) boilers and 

four (4) pumps for better energy efficiency and performance. 

Licensed mechanical 
contractor in good 

standing 

$500,000 - 
$1 Million 

Within next 4 
months 

Construction 
Southwind HS Track 

Resurface Replacement 
Project 

The design and construction services for the installation of a new track 
finish at the football stadium. Services shall include the alternate for 

perimeter track and field drainage for optimum performance and 
longevity of the track finish. 

Licensed or certified 
contractor in good 

standing 

$250,000 - 
$500,000 

Within next 4 
months 

Construction Winchester ES HVAC Project 

The construction services for the replacement of boilers, heat pumps, 
and self-contained unit ventilators for better energy efficiency and 

performance. Project includes accessories and components that include 
but are not limited to: piping, valves, pumps, supply/ return registers, 

ductwork, hangers, supports, etc. 

Licensed mechanical 
contractor in good 

standing 
>$1 Million 

Within next 4 
months 
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Construction 
Germantown HS HVAC 

Project 

The construction services needed to replace at least four (4) Air 
Handling Units (AHU's), three (3) boilers, and a 120-ton chiller. 

Replacement will provide a more energy efficient environment with the 
new upgraded equipment. 

Licensed mechanical 
contractor in good 

standing 
>$1 Million 

Within next 6 
months 

Construction Willow Oaks ES HVAC Project 

The construction services needed to replace a boiler and chiller 
including accessory components in the annex of the school complex. 

Replacement will provide a more energy efficient environment with the 
new upgraded equipment. 

Licensed mechanical 
contractor in good 

standing 

$500,000 - 
$1 Million 

Within next 6 
months 

Nutrition 
Upgrade Conference Room 

A/V equipment 
Replace projectors, install display screens and promethean boards in 

our conference rooms and training rooms. 
N/A <$50,000 

Within next 6 
months 

Nutrition 
Replace obsolete Desktop 

PC's 
Identify obsolete computers and replace with district standard All-in-

One desktop computer 
N/A 

$50,000 - 
$250,000 

Within next 12 
months 

Construction 
Kingsbury HS Exterior/ 

Interior Renovations- AE 
Services only 

The design services to renovate the exterior and interior of the existing 
high school. Renovations may include but not be limited to: restroom 

improvements, floor/ wall/ ceiling improvements, fire protection 
upgrades, lighting fixture upgrades, spatial modifications for teaching 

flexibility & use, building envelope improvements i.e. window 
replacement, brick pointing, etc.; Specific program has yet to be 

determined and in progress. 

Licensed architect/ 
engineer in good 

standing 

$500,000 - 
$1 Million 

Fiscal year 
2021-2022 

 


