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PREAMBLE

In June of 2017, Shelby County Schools (“SCS” or "the District”) retained Butler Snow
LLP (“Butler Snow”) to lead an independent investigation into certain allegations of fraudulent
misconduct that Ronnie Mackin (“Mackin”), a former principal of Trezevant High School
(“Trezevant”), claims occurred at Trezevant and other schools across the District. The allegations
surfaced after Mackin released a resignation letter to the SCS Board and the Memphis local
media. In Mackin’s letter, he alleges that certain unnamed Trezevant school administrators and
District leaders routinely changed final grades on students’ transcripts in order to increase the
school’s historically-low graduation rates and boost its academic performance. (See Ex. 1,
Ronnie Mackin Resignation Letter.) He also claims that teachers, coaches, and administrators
fraudulently manipulated transcripts of certain high-profile football players in order to render
them eligible to compete at the high school and collegiate levels. (Id.)

Mackin further claims that certain Trezevant faculty and staff paid parents of football
players in exchange for their children’s commitment to and continued enrollment at Trezevant.
(Id.) He also alleges that the parents were promised their children would be academically
eligible to play high school and college football regardless of their grades. (Id.)

He next claims that Trezevant personnel misappropriated student dues, falsified
documents, and misrepresented enrollment data to promote athletic success. (Id.) Mackin
believes SCS and school board officials wrongfully targeted him as a scapegoat for these
controversies and failed to hold others accountable for their misconduct. (1d.)

Though Mackin contends that much of the questionable conduct was systemic amongst
schools within the District, this report largely focuses on the lack of institutional control at
Trezevant. Specifically, this report addresses the following allegations: (1) academic fraud at
Trezevant; (2) improper payments to athletes and their families; (3) misrepresentation of
Trezevant’s enrollment; and (4) mishandling and misappropriation of student funds.

Throughout Butler Snow’s investigation, the leadership of SCS has demonstrated an
unwavering commitment to transparency and accuracy. The District through its General
Counsel’s Office consistently provided the investigators with the information they requested and
gave them prompt access to all relevant employees of the District.
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EXECUTIVE SUMMARY

As independent investigators, Butler Snow conducted an unbiased and comprehensive

review of all relevant evidence concerning the allegations discussed above. This report addresses
all pertinent policies, describes related investigative findings, and recommends specific steps to
mitigate this problem in the future. The investigative findings are premised on the following:
witness interviews; in-depth statistical analysis; an extensive and thorough review of thousands
of pages of historical school records dealing with numerous SCS policies; student grading data;
review of relevant e-mail correspondence; and a detailed review of voluminous archived and
collected electronic data from the desktop computers and storage devices of multiple witnesses.

Based on the evidence obtained in the investigation, Butler Snow made the following

findings:

There is substantial evidence of systemic academic improprieties at Trezevant High
School from 2012-2016." Investigators found what appears to be a systemic pattern of
changing failing grades to passing grades without requiring the students to repeat the
courses they failed. The evidence suggests that this practice was approved by the school
administration during these years. This resulted in students being unjustifiably advanced
to the next grade level. Additionally, this practice caused at least 53 ineligible students to
graduate and receive diplomas. The evidence suggests this was done with the intent to
increase the graduation rate for Trezevant. These annual graduation rates were
artificially increased by as much as 14% over the four-year period.

There is substantial evidence that multiple Trezevant football players’ grades were
improperly altered with the intent to establish eligibility for participation in NCAA
collegiate sports. The evidence supports the finding that these grade changes were made
by Shirley Quinn (“Quinn”), the school secretary, at the direction of former Trezevant
Head Football Coach Teli White (“Coach White”).

Additional investigation of academic improprieties at other schools in the District is
warranted. The accounting firm of Dixon Hughes Goodman (“Dixon Hughes”)
conducted an analysis of transcript changes for SCS and found that the average number
of transcript changes per school is 53. (See Dixon Hughes Report at p. 5, attached as Ex.
2.) The Dixon Hughes Report states that there are schools that have rates as high as 10
times that average. (Id.) In particular, according to the Dixon Hughes Report, Trezevant
had the second highest number of changes with 461 between July of 2012 and October
of 2016. (Id.)

! Due to the limited scope of investigation, Butler Snow only requested data for school years 2012-2016. As a result,
Butler Snow cannot determine if the practice of improper grade changes occurred prior to 2012.
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SCS had a legitimate basis to question Mackin in connection with his supervision of the
financial secretary during the fall of 2016. During the fall of 2016, Trezevant’s financial
secretary was on an extended leave of absence, creating an opportunity for financial
abuse. In the spring of 2017, the SCS Office of Labor Relations (“Labor Relations”)
started an internal investigation regarding misappropriation of funds and/or falsification
of receipt books that supposedly occurred in the fall of 2016. The investigation
determined that in light of the evidence, the District had a legitimate basis to question
Mackin in connection to his supervision of the financial secretary.

The evidence establishes that Coach White did not misclassify student enrollment
numbers in order to play in a more favorable TSSAA football division. All TSSAA
determinations based on enrollment numbers are obtained from the Tennessee State
Department of Education. These are the same enrollment numbers submitted by the
District to establish funding on a per pupil basis. Additionally, documentation obtained
from the TSSAA shows that contrary to Mackin’s allegation, SCS did not report that
Trezevant had approximately 400 students.

There is inconclusive evidence to support a finding that Coach White provided money or
things of value to football players or their families. Because Butler Snow’s investigators
lack subpoena powers or the ability to compel statements in this matter, they are not in a
position to conduct a complete investigation of this allegation. The ability to reach a
conclusive determination on this matter is particularly hindered by the inability to access
the relevant financial records and e-mails.
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A NOTE ON METHODOLOGY

l. Summaries of Interviews

Butler Snow interviewed a variety of individuals during the course of its investigation.
Summaries of several of those interviews are included as appendices to this Report. These
summaries are intended to reflect portions of the interviews that were particularly relevant to the
investigation and do not purport to constitute complete accounts of any given conversation.
These summaries serve as the investigators’ memorializations of the interviews, and the text of a
given summary is not, and should not be taken as, the verbatim statement of the individual who
was interviewed.

The individuals who were interviewed were not under oath; some claims made during the
interviews were false, while others involved exaggeration or mistake. Some of those inaccurate
claims are reflected in the summaries. In addition, the individuals who were interviewed made a
number of claims that have not been corroborated, and some of those uncorroborated claims are
also reflected in the summaries. Some of the claims made by the individuals who were
interviewed were based on second- or third-hand hearsay, essentially gossip about which the
interviewee had no first-hand knowledge. Butler Snow urges readers not to rely on the
information contained in the summaries except to the extent it is corroborated by other evidence.
Taken out of context, passages from the summaries could confuse or mislead readers or create a
false impression of the relevant facts.

1. Anonymous Hotline

As part of the independent investigation, Butler Snow setup an independent hotline and
electronic mail address to create an avenue for teachers, parents, and students to provide
information to SCS anonymously and to further address any of their concerns within schools in
the SCS system. Thirty-two people utilized these services. Of the thirty-two communications
through the hotline and e-mail service, seven of these communications directly concerned
allegations involving Trezevant and only two were directly pertinent to this investigation.
Summaries of the allegations relevant to both Trezevant and this investigation are as follows:

Communication 1: Complainant’s grandson went to Trezevant High School and
played football. The caller stated that the teachers waited until March to tell him
that he needed another credit, resulting in him not graduating on time and being
forced to finish up at a preparatory school. The caller stated they were just passing
football players with good grades. The caller was unaware of any players being
paid to play to be on the team.

Communication 2: Caller stated that issues addressed in Mackin’s resignation are
real issues and were going on before Mackin became principal. Caller further
stated that coaches at Trezevant always have a certain level of autonomy and get
to do whatever they want without reproach.
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The hotline calls generally involved grade flooring and grade changes at other schools
throughout the District, with several of the callers providing specific and potentially actionable
information.? There were also comments from multiple teachers, all who wished to remain
anonymous, that stated they were threatened with their jobs if they called in, emailed to report, or
made a statement concerning any of the allegations under investigation.

2 Hotline information involving Kingsbury High School involved allegations of misuse of SMS credentials but no
allegations of grade changing, and therefore fell outside the scope of Butler Snow’s investigation. While outside the
scope of this Report, however, the allegations may warrant additional investigation.
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PART |

ACADEMIC IMPROPRIETIES AT TREZEVANT HIGH SCHOOL

l. Overview of Allegations

In his resignation letter, Mackin claims that Trezevant administrators routinely and
unjustifiably changed final grades on students’ transcripts in order to increase Trezevant’s yearly
academic performance and boost its annual graduation rate. Mackin also claims that coaches and
administrators fraudulently manipulated transcripts of certain high-profile football players in
order to render them eligible to compete at the high school and collegiate level. Though his letter
focuses on the academic environment at Trezevant during his tenure as principal, Mackin also
broadly concludes that academic fraud was systemic amongst schools within the District, and
consistently disregarded by SCS leaders and school administrators.

The investigation has revealed compelling evidence of routine and unjustifiable grade
adjustments at Trezevant, some of which corroborate Mackin’s allegations of systemic and
widespread grading improprieties. Specifically, investigators discovered significant proof of
inappropriate academic recordkeeping and misconduct at Trezevant between 2012 and 2016 —
the four-year period that Butler Snow was charged to investigate. During the course of this four-
year period, unjustifiable changes to students’ historical transcript grades were routinely made
under the SMS user account of Shirley Quinn, Trezevant’s long-time records secretary.

The cumulative impact of these grade changes is significant for two primary reasons,
both of which substantiate Mackin’s allegations: (1) the grade changes caused meaningful
increases to the historical graduation rates reported by Trezevant during the four-year span; and
(2) the changes enabled otherwise ineligible football players to become academically eligible to
compete in high school and collegiate sports. These grade-changing practices clearly violate SCS
policy and run contrary to the District’s goals of ensuring the academic readiness of its
graduates.

1. Relevant Policies

Policy 5015 — Grading System for Grades 6-12

SCS has implemented grading policies that govern the manner in which academic grades
are to be calculated, maintained, and adjusted. The policies are designed to ensure grading
consistency, uniformity, and accuracy amongst all schools within the District.

1. Uniform Grading Scales

To maintain uniform and consistent grading standards, Policy 5015 demands that all
schools report academic grades “in all courses” by using the below numerical values:
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A 93-100

B 85-92

C 75-84

D 70-74

F Below 70

(See Ex. 20, 5015 Grading System for Grades 6-12, hereinafter “SCS Policy No. 5015”.)

2. The Inteqgrity of Academic Grades

The policy also speaks to the integrity of the grading process, stating that “[a]cademic
grades are determined by students’ mastery of content in each subject using varied assessment
strategies.” According to the policy, a student’s “academic grade is solely intended to reflect the
student’s acquired knowledge, ability, and/or skills in the designated subject.” Thus, “academic
credit may not be awarded . . . for any purpose that is not directly related to the student’s
academic performance.” (1d.)

3. Teacher / Principal - Grade Entry and Monitoring Responsibilities

The policy also demands significant participation and oversight by teachers. Per the
policy, “[t]eachers are responsible for determining student grades and using the district identified
gradebook to accurately report information for generating the report cards.” The policy further
states that “[t]he grade given by each teacher must be supported by documentation.”

Principals are also given significant responsibility, as they are charged with “ensuring
that all teachers are provided current information pertaining to grading and assessment and for
ensuring that grades and other reporting categories for student progress are documented
accurately.”

The policy also permits principals and/or “appropriate district-level administrators” to
“monitor student grades to ensure [the existence of] appropriate grading practices.” (1d.)

4. Grade Adjustments

Principals also have the responsibility and authority to adjust grades issued by teachers.
Per the policy, a principal is entitled to adjust teacher grades “when . . . the original grades were
based upon inaccurate, erroneous, or noncompliant data” or when the adjustments reflect the
following: (1) correction of inaccurate data; (2) compliance with appropriate grading practices;
district policies/regulations/standard operating procedures; or state or federal law (e.g.,
adjustments/modifications under academic programs such as ESL, SPED, etc.); (3) correction of
errors (e.g., clerical/system errors); (4) justified modifications reflecting student’s participation
in and completion of interventions, independent study work, make-up work, grade recovery,
course/credit recovery, E-learning classes, correspondence courses, online courses, and other
such courses/academic programs; or (5) another justified reason approved by the principal or
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appropriate district-level administrator. Significantly, the policy demands that “[a]ll grade
adjustments shall be accompanied by a justification, inclusive of a student’s participation
in class, school, or district programs, interventions, and efforts to make-up
work/assignments, recover grades, or recover credit/courses.”

(See Ex. 20, SCS Policy No. 5015.) (emphasis added.)
5. Grade Floors

During Mackin’s tenure at Trezevant, his administration implemented a “grade floor”
policy wherein teachers were not allowed to give a failing grade lower than a 60 regardless of
student performance. If, however, a teacher could provide justification for providing a grade
beneath the floor, they were — according to Mackin — excused from complying with this policy.
While not a written SCS policy, this investigation has revealed that other administrators at
schools across the District have implemented various versions of “grade floor” policies. Mackin
enforced and promoted this policy at Trezevant when teachers did not abide by this unwritten
rule. (See Ex. 13, October 27, 2016 Mackin E-mail re: Grade Floor).

1. Investigative Findings

A Factual Background

1. The Discovery of Grading Discrepancies at Trezevant in the Fall of 2016

Mackin first became aware of the grading discrepancies during an internal academic audit
that his administrative team conducted during the fall of the 2016-2017 school year, the only
year in which Mackin served as Trezevant’s principal. This audit was designed to ensure that
currently-enrolled Trezevant seniors were eligible for timely graduation in the spring of 2017.
(See Ex. 24, Ronnie Mackin Summary of Interviews.) Trezevant’s assistant principal, Brittany
Bratton, and its guidance counselor, Sherri Scott, performed the audit, in which they “scrubbed”
(reviewed) every senior’s transcript to determine if they were on track to graduate. (Id.)*

During this audit, Mackin’s team allegedly discovered grading “inaccuracies and
inconsistencies” on several students’ historical transcripts. (See Ex. 1, Ronnie Mackin
Resignation Letter.) Specifically, their audit revealed that “[t]he grades listed on the students’
report cards did not match the grades ultimately reported on the same students’ transcripts.” (1d.)

* Though Mackin contends that it was standard practice to conduct these audits at the beginning of each school year,
this particular audit was implemented, in part, as a result of a complaint received by the parent of a special education
student that had improperly advanced to the 10th grade. In response to this complaint, the counselors pulled the
student’s transcript and his report card. The counselors noticed that the two documents did not match. The
counselors reported this to Mackin, who in turn advised the counselors to compare report cards and transcript grades
when conducting their internal academic audit.
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Consequently, “many students” had “inconsistent grades on their historical transcripts” and
“received credit for classes they did not pass.” (Id.)

According to Mackin, the audit also revealed that many students’ overall grades,
particularly those of “high profile” Trezevant football players, “had been changed . . . to boost
overall GPA’s to compensate for low ACT scores.” (Id.) On this point, Mackin denies that the
internal audit was specifically designed to test the academic eligibility of the senior football
players, many of whom were eventually impacted by the grading discrepancies discovered by
Mackin’s team. (See Ex. 24, Mackin Summary of Interviews.) Mackin claims that during the
early phase of the audit, his administrative team randomly encountered an altered transcript of a
high-profile senior football player (hereinafter referred to as “Athlete No. 1”). (Id.) To confirm
the grading inaccuracy, his team compared Athlete No. 1’s altered transcript grade with the
corresponding grade noted on Athlete No. 1’s report card. (Id.) Once it became apparent that
unjustifiable discrepancies existed, Mackin reported his team’s findings to District leaders. (1d.)

2. The District’s Internal Investigation

Before addressing the specifics of the internal investigation, we note that Mackin’s letter
to Superintendent Hopson and the Board asserts that SCS has engaged in a “cover-up” of the
grade changes at Trezevant. Our investigation has determined that no cover up occurred. In
interviewing Mackin, he could not point to any direct evidence of a cover-up. In fact,
Superintendent Hopson notified the Tennessee Department of Education of the student transcript
discrepancies in a letter dated September 30, 2016. (See Ex 23, Hopson Letter to Commissioner
Candice McQueen, Commissioner of the Tennessee Department of Education.) After
discovering the grading discrepancies, Mackin contacted the director of SCS Planning and
Accountability, Bill White (“White”), and Victor Carr (“Carr”), Director of Student Information
Management. (Id.) From that point on, the District led the investigation into the Trezevant
grading discrepancies.

White and Carr oversaw the District’s electronic grading database, commonly referred to
as SMS PowerscHooL (“SMS”). (See Ex. 27, Bill White Interview Summary.) As an
accountability measure, their office was capable of conducting user-specific electronic audits of
grade entry and adjustment data that credentialed users had entered into SMS.* (1d.) In response
to the grading discrepancies reported by Mackin, White and Carr performed an electronic audit
that encompassed all changes to historical transcript data for Trezevant students since 2013. (Id.)
The electronic audit revealed significant adjustments to the transcripts of numerous students,
many of whom were football players and some of whom were no longer enrolled at Trezevant.
(See Ex. 14, Email from Bill White regarding Initial Audit Results.)

* SMS provides a comprehensive auditing system. Every grade entry and/or change is logged to show the date and
time of the change, the actual change made, and the system access number of the individual making the change.
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Because the changes identified in the audit appeared unjustifiable, members of both the
SCS Office of Planning and Accountability and Labor Relations implemented a plan to
investigate the grading discrepancies. Soon thereafter, in late September of 2016, the SCS
investigative team conducted additional SMS user audits intended to assess the full scope of the
seemingly unjustifiable transcript changes at Trezevant. (Id.; see also Ex. 27, Bill White
Interview Summary.)

3. SMS User Audits

On October 5, 2016, White announced his team’s initial findings with respect to the
scope and impact of the transcript adjustments on students that were currently enrolled in the
SCS, stating:

We have identified 131 students currently enrolled in the district whose
transcripts were altered by a staff member of Trezevant . . . All of these students
were previously enrolled at Trezevant at some point during their time in high
school. 92 of these students are still enrolled at Trezevant, 44 of whom are
seniors. The remaining 39 (of the 131) are now enrolled in 22 different high
schools. Of these 39 students, 15 are seniors. (Other schools will be contacted as
needed.)

(See Ex. 14, Email from Bill White regarding Initial Audit Results.)

White next addressed the manner in which his team would prioritize its subsequent
review, stating:

Now that we have been able to narrow the list, the groups will be reviewed as
follows:

1. Trezevant seniors

2. Other affected seniors

3. Trezevant juniors and sophomores
4. Other juniors and sophomores

(1d.)

White then addressed the manner in which his team would ensure accurate adjustments to
previously altered transcripts. To accomplish this task, White’s team compared each student’s
final report card grade with the grade set forth on their transcript. When appropriate, White’s
team would adjust those students’ inconsistent and unjustifiably-altered transcript grades to
match the corresponding legitimate report card grade.

This process was both thorough and effective, and it enabled Mackin’s administration to
rearrange student schedules so that students impacted by the grading discrepancies could be in a
position to graduate on time.
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But the District’s transcript review process failed to account for the changes that were
made to the transcripts of students that had previously graduated from Trezevant or other schools
within the District, a point that White openly acknowledged:

While there may be students whose transcripts were altered but have already
graduated or left the district, we will allow those data to stand given that we have
no remedy. In other words, if a student has graduated and did not actually meet a
graduation requirement, I do not know how a diploma would be revoked and
having students come back to take or re-take courses is not really feasible.

(1d.)

Consequently, the full scope of the unjustifiable grade changes that were made to the
transcripts of prior SCS graduates has not been assessed. As set forth in detail below, such an
assessment could be significant given the potential retroactive impact the assessment’s results
could have on the District’s prior receipt of funding that was tied to previously-reported
academic performance data, including inaccurate graduation rates. This potential impact
necessitates further investigation.

4, Community Response

Because of White’s team’s findings, SCS temporarily suspended Trezevant’s football
schedule to determine if ineligible players were participating in games. Mackin was tasked with
talking to the football players’ parents and advising them that transcript grades had been changed
and that the District was in the process of correcting the players’ transcripts to reflect the actual
grades they received. This had two possible effects on the players, particularly those being
heavily recruited by NCAA colleges. First, the corrections could lower many players’ cumulative
GPAs and cause those players to be academically ineligible under NCAA guidelines. Second,
this could cause players to be ineligible to timely graduate from Trezevant given the need to
repeat classes for which they had failing grades.

The grading “scandal” upset many within the Trezevant community, causing players,
other students, and families to protest the investigation and the cancellation of games. Parents
and students accused Mackin of singling out the football players, alleging both publicly and
privately that the transcript grades were accurate and that Mackin had changed the report card
grades. (See Ex. 24, Ronnie Mackin Summary of Interviews; Ex. 32, Audra Johnson Interview
Summary.) Frustrated by these personal attacks on his reputation, Mackin wanted the District to
make a public response or allow him to publicly address the issues with the media. (See EX. 1,
Ronnie Mackin Resignation Letter; Ex. 24, Ronnie Mackin Interview Summary.) But apparently
because the District was in the midst of an ongoing internal investigation of the matter, it elected
not to respond to the issues in the media or permit Mackin to do so. (Id.) The District’s stance

13



BUTLER

PRIVILEGED AND CONFIDENTIAL

further frustrated Mackin as parents and students continued to accuse him of falsifying football
players’ report card grades.” (Id.)

Mackin did not, however, wrongfully change the grades of football players. Allegations
that he did are baseless. The SCS computers keep detailed audit records showing the times and
dates of grade entries and adjustments. Those audits show that the report card grades in question
were entered long before Mackin was assigned to Trezevant. Moreover, as discussed in detail
below, Trezevant’s records secretary, Detria King (“King”), accurately entered the report card
grades, a fact which further weakens the accusations against Mackin. Additionally, a teacher who
assigned a failing grade to Athlete No. 1 confirmed the failing grade and informed investigators
that she never authorized the grade change that appeared on that student’s transcript. (See Ex. 35,
Linda Loft Interview Summary.) Also, though many parents targeted Mackin for the grading
scandal, he was largely uninvolved in the comprehensive review process after discovering and
reporting the initial discrepancies. As discussed above, all decisions on recalculating transcripts,
particularly those of football players, were made at the District level. Mackin played no part in
those decisions.

5. Trezevant’s Records Administrators and Related Processes

In addition to affording Mackin’s administration sufficient time to adjust the schedules of
impacted seniors, the SMS user audits conducted by White’s office also assisted the District in
identifying the individuals presumably responsible for the unjustified changes. Specifically, the
audits reflected that the vast majority of the changes were attributable to the SMS account
affiliated with Trezevant’s long-time records secretary, Quinn.

Quinn worked as an administrative assistant at Trezevant for over 20 years.® (See Ex. 15,
SCS Notes of Shirley Quinn Interviews.) In 2016, she was Trezevant’s records secretary, a
position she had held for almost 10 years. (Id.) As records secretary, Quinn was responsible for
maintaining accurate historical transcript data for all Trezevant students. (1d.) To fulfill this job
responsibility, Quinn was given full administrative access rights to SMS.

In 2016, the District utilized SMS as its sole electronic grading database, requiring all
teachers to enter their course grades into SMS during each nine-week grading period.” (See EXx.

% On this point, Mackin informed us that he received death threats on social media.

® According to Mackin and other interviewees, Quinn — commonly referred to as “Momma Quinn” by her former
peers and colleagues — was a “fixture” at Trezevant when she served as an administrative assistant prior to her
termination in the fall of 2016. (See Ex. 24, Ronnie Mackin Summary of Interviews.)

" According to SCS policy 5015, “[a]ll student grades shall be recorded using only the official gradebook identified
by the District (e.g., the SCS identified electronic gradebook).” (See Ex. 20, SCS Policy No. 5015) Between 2012
and 2016, SMS PoweRscHoOL served as the district’s sole “official” electronic gradebook for purposes of the
policy. Despite this policy, investigative interviews have revealed that teachers, including those at Trezevant,
routinely kept independent gradebooks (either hard copies or electronic versions) in which they would regularly
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27, Bill White Interview Summary.) The District implemented this policy in an effort to
effectuate a uniform and consistent method for grade entry which was designed to ensure truthful
grading data. As an additional safeguard, SCS also required school principals to implement
grading protocols aimed at ensuring the accuracy of the grades that teachers entered into SMS.?

To ensure that correct grades were entered into SMS by teachers at Trezevant, prior
Trezevant administrations implemented a “grade verification process.”® King, another long-time
administrative assistant, was primarily responsible for overseeing the grade verification
process.™® (28, King Interview Summary.) For the past nine years, King has been responsible for
generating timely and accurate grading reports during each nine-week grading period at
Trezevant. (Id.) To accomplish this task, King has demanded compliance with Trezevant’s
deadline-driven grade verification process that encompasses the following steps, all of which are
designed to facilitate the entry of accurate and timely progress and report card grades:

e Prior to the expiration of each grading period, teachers were required to input their grades
into POWERTEACHER, a program that was part of SMS.

e During each grading period, King would notify all Trezevant teachers via email of the
deadline for inputting their grades into POWERTEACHER.

o After the deadline passed, King would request the upload of the POWERTEACHER grades
to a separate SMS database, commonly referred to as SMS POWERSCHOOL.

record historical student grades and/or attendance data. The teachers would eventually transfer the grades
maintained in their independent grade books to SMS prior to the expiration of the nine-week grading periods.
However, SCS has implemented a new policy this year that requires the teachers to use the POWERTEACHER program
for all grade recording and entry.

8 SCS Policy 5015 does not specify the exact manner in which principals were to ensure entry of accurate grading
data into SMS, requiring only that “[p]rincipals are responsible for ensuring . . . that grades and other reporting
categories for student progress are documented accurately.” (See Ex. 20, SCS Policy No. 5015) Accordingly, grade
verification processes presumably vary significantly amongst schools within the District, as principals appear to
have significant discretion on the protocols and processes they implement to ensure that their teachers enter accurate
grading data.

% It remains unclear when this process was implemented at Trezevant or at whose direction. According to King,
overseeing this process has been part of her daily job responsibilities for at least the past nine years.

19 King has worked at Trezevant for the past seventeen years. During that time, she has served as both the records

secretary and attendance secretary. She remains employed at Trezevant and is currently Trezevant’s clerical
assistant, a position she has held for the past nine years.
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Once the District uploaded the grades into SMS PoOwEeRSCHoOOL, the system would
generate grade reports for each teacher who timely submitted their grades into
POWERTEACHER."

King would then provide each teacher with hard copies of their grade reports and instruct
them to review and verify the accuracy of the grades that were reflected in the reports.

If adjustments were unnecessary, a teacher would “verify” their grades by signing the
report and returning signed copy of the report to King.

If adjustments were necessary, a teacher would address the adjustments with King, and if
necessary, provide her with documentation justifying the requested changes.*

King would also independently review the grade reports to ensure that the reports were
complete. During this review, King generally would not question the accuracy of verified
teacher grades. Rather, her review was designed to ensure that each teacher had entered
and verified all of their course grades.

Once teachers had verified their grade reports, King would generate progress reports
and/or report cards.

In short, under the established verification process, teachers were required to submit their

grades into POWERTEACHER prior to the expiration of each grading period — and then confirm the
accuracy of the listed grades. King would subsequently ensure that the verified data had been
properly entered into SMS, generate progress reports and report cards for each nine-week
grading period, and mail the reports to the students’ parents in accordance with SCS policy.™

1 |f a teacher failed to input their grades into POWERTEACHER by the deadline, their report would not list any grades.
Thus, the system enabled Ms. King to identify the non-compliant teachers, and, if necessary, take appropriate steps
to ensure timely grade entry and teacher compliance.

12 King consistently demanded strict compliance with this grade verification process, and her consistent and
dedicated oversight of this important process deserves recognition.

13 With respect to generating and distributing report cards, SCS Policy 5015 provides in part;

Report cards are sent to parents at the end of each nine-week period. Parents must be notified
within a report card period when a student is not doing acceptable work. Parents are notified of a
student’s progress in the middle of each nine weeks.

(See Ex. 20, SCS Policy 5015.)
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Though Quinn had full administrative rights to SMS, she was not actively involved in the
grade verification process discussed above. Rather, as records secretary, Quinn’s primary
responsibility was maintaining Trezevant’s historical transcript database on SMS, a task which
required Quinn to ensure the accuracy of each student’s historical course work, final course
grades, grade point averages, and earned credits. Quinn was also tasked with inputting historical
transcript data for students who transferred to Trezevant from high schools outside of the
District. To accomplish this task, Quinn had to manually input the transfer student’s historical
transcript data from the out-of-district school, as this information had not previously been
entered into SMS. For this reason, full credentialed users — like Quinn — were given unrestricted
access to students’ historical transcript data on SMS.

Permitting this level of unrestricted access, however, allowed for user abuse and the
potential for unjustified transcript alterations that were not subject to any internal audits
performed by the District. Because Quinn’s access was unrestricted and unmonitored, she had
the ability to make unjustified changes to historical transcript grades in SMS even though the
changed transcript grades were inconsistent with the final report card grades that had been
previously entered and verified into the SMS system via the thorough process described above.
In short, the extensive safeguards of the grading verification process were rendered moot by
Quinn’s unfettered ability to directly alter historical transcript information in SMS.

The SMS transcript database is distinct and separate from the SMS grade-entry databases,
POWERTEACHER and POWERSCHOOL, both of which were primarily managed by King. Previously
verified report card grades that had been entered and uploaded through SMS POWERTEACHER
and PowerscHooL would automatically transfer to the SMS transcript database. However, as
explained above, the SMS program permitted full-credentialed users to directly interact with the
transcript database. As a result, Quinn had the ability to directly change any transcript grade
within the SMS transcript database, even previously verified and uploaded report card grades.
Changes made by Quinn in the SMS transcript database would not, however, automatically
generate corresponding changes to report card grades that were previously verified and generated
through SMS POWERTEACHER and POWERSCHOOL, which in turn allowed for transcript and
report card grading discrepancies to simultaneously exist in the SMS databases. The discovery of
these unjustifiable discrepancies by White’s investigation ultimately led to Quinn’s termination.

6. Quinn’s Termination

As set forth above, the SMS user audit conducted by White’s office revealed significant
transcript adjustments under the SMS user account for Quinn. Consequently, once Quinn’s
account was implicated, the Labor Relations investigative team interviewed her on September
28, 2016, and October 5, 2016, to address the grade adjustments that were made under her
account. During these interviews, Quinn stated that teachers oftentimes asked her to change
grades for certain students. (See Ex. 15, SCS Notes of Shirley Quinn Interviews.) She
specifically remembered Coach White requesting grade changes for football team members, but
stated those grade change requests were for students that Coach White taught in his Lifetime
Wellness class. (Id.) She further admitted that she would allow certain teachers to make their
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requested changes under her username, but denied giving Coach White or any other individual
her credentials. (1d.)

Quinn’s excuse that the changes were done at the request of teachers lacks credibility
because the changes all have a definitive pattern. The grade changes were made in large blocks,
usually in late November, January, and February. Numerous changes were made every year in
late November, which is coincidentally right after fall ACT scores are announced. (See Ex. 47,
Quinn Grade Changes Spreadsheet.) Also, the spring semester grades were changed for multiple
students all on the same day and at the same approximate time. (Id.) Moreover, the vast majority
of the grade changes were made 18-24 months after the student had completed the class for
which the grade was issued. (Id.) For Quinn’s account to be accurate, multiple teachers had to
have decided one or two years later that they gave the wrong grade and all of them had to
approach Quinn at the same time in November or in the spring for her to make the changes. For
these reasons, little weight should be given to Quinn’s contention that all of the changes were
specifically requested by teachers.

In her interviews with Labor Relations, Quinn also allegedly stated that teachers did not
need to submit any forms or documentation for a grade change request to be approved by Quinn,
even though policy required documentation for grade change requests.** On this point, Quinn
reportedly acknowledged, “I changed a lot of grades. | can't remember everything. They come
and tell me that |1 want to change this and | do it without any documentation.” (See Ex. 15, SCS
Notes of Shirley Quinn Interviews.)

During Quinn’s interviews, she also reportedly admitted to the following:

14 As set forth above, SCS Policy 5015 demands that all grade adjustments be justified:

All grade adjustments shall be accompanied by a justification, inclusive of a student’s
participation in class, school, or district programs, interventions, and efforts to make-up
work/assignments, recover grades, or recover credit/courses.

To justify a school official’s requested change to a student’s historical transcript, SCS required a fully- executed
“Historical Transcript Change of Data Form.” This form, attached as Ex. 17, demands written justification for the
requested change and written acknowledgment from both the school’s principal and teacher. As the form makes
clear, no transcript changes were permissible unless the records secretary was provided a fully-executed request
form:

Purpose of this Form: This form is to be completed by the school official requesting the change. No changes
should be made, however, without all required signatures below. The signed form should be forwarded to the
school records secretary for appropriate data entry. This form and any supporting documentation, including
the original transcript and the corrected transcript, should be placed in the student’s cumulative record.

(See Ex. 17, Historical Transcript Change of Data Form.)

Thus, even if the Quinn-user changes were made at the direction of teachers (as Quinn alleges), her failure to obtain
the mandatory written acknowledgment renders the changes unjustifiable per SCS policy.
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o Falsifying student records by making unauthorized changes to student
transcripts;

e Failing to secure her PowerSchool SMS login information from use by
unauthorized users;

e Allowing unauthorized access to PowerSchool SMS by other staff and
students; and

e Failing to follow procedures or protocols related to grade changes although
training attendance records show that Quinn participated in training sessions
regarding protocols for reviewing and editing transcripts and received related
materials and forms.

(1d.)

Moreover, though Quinn identified certain teachers, counselors, and other staff members
that she recalled as having used one of her two computer workstations, she refused to specifically
identify the teachers that supposedly requested the grade changes. On this point, Quinn
reportedly stated: “I don't want to name names. | don't want to get into that. I will take the hit. |
will take whatever it is. I will take this. I don't want to bring anyone else into this. 1 will be the
fall guy. I am going to take this.” (1d.)

With respect to the high number of changes that were made to the transcripts of football
players, Quinn also allegedly denied that former Trezevant Principal Mario Willis or Coach
White ever asked her to change those grades.™ (Id.)

As a result of her alleged admissions, Quinn was found responsible for violating Board
Policy No. 4002 (Staff Ethics),*® and was terminated by Labor Relations on Oct. 6, 2016. (See
Ex. 16, Quinn Termination Letter.)

15 On this point, Mackin contends that a former Trezevant teacher, Jolinea Pegues, informed him that she was aware
of grade changes occurring at Trezevant under prior principals. However, when we spoke to Ms. Pegues, she denied
this allegation, claiming she was unaware of any grade changes occurring while she was employed at Trezevant.

'8 The purpose of the Staff Ethics policy for SCS is “to establish standards for appropriate conduct” for its
employees. The policy applies to all individuals employed by SCS. All employees are required to adhere to
standards of ethical behavior that includes: (1) maintaining two-way communication with pupils, parents, staff
members, and community; (2) solving problems which arise in a just and equitable manner; (3) growing in skill and
understanding the job assigned; (4) interpreting the system’s goals and operations to the public; (5) representing the
Board in such a manner that criticism is not directed at the Board; (6) refraining from activities or dealings which
will personally enhance the employee to the detriment of the system; (7) abiding by established procedures to air
complaints and grievances; (8) following all policies and administrative rules; (9) maintaining a professional
relationship with students, parents, staff members, and community; and (10) maintaining confidentiality of records
as required by school system policy and state and federal laws. Teachers shall also avoid “any conflict or appearance
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B. Transcript Alterations under Quinn’s SMS Account

Though she refused to implicate anyone else at Trezevant, Quinn did not deny the fact
that significant changes were made under her SMS user account. While some of these changes
may have been legitimate, the vast majority appear unjustifiable.

Specifically, two categories of unjustified grade changes appear to have been made using
Quinn’s SMS account, each with significant repercussions: (1) performance-based changes that
improperly changed failing grades to passing grades (reflected on the attached spreadsheets as
“fail to pass”), which increased Trezevant’s graduation rate; and (2) NCAA eligibility-based
changes, which permitted athletes to become academically qualified under both TSSAA and
NCAA academic standards. Each is discussed below.

1. Improper grade changes increased the graduation rate at Trezevant.

Between August of 2012 and April of 2016, Quinn’s SMS account was used to change
1031 grades on students’ transcripts.’’” (See Ex. 47, Quinn Grade Changes Spreadsheet.) On 313
different occasions, Quinn’s SMS account changed a student’s failing grade to a passing grade.'®
(See Ex. 37, Quinn Fail to Pass Spreadsheet.) Thus, 30.7% of the time, the Quinn-account user
was adjusting a student’s failing grade to become a passing one. The person using Quinn’s
credentials made 586 changes for students who did not play football. (See Ex. 38, Non-Football
Grade Changes Spreadsheet.) This same person also made 445 changes for football players. (See
Ex. 39, Football Grade Changes Spreadsheet.)

Also notable are the changes from failing to passing grades that allowed students who
were ineligible to graduate to improperly graduate and receive a diploma. Between 2012 and
2016, Quinn’s SMS account was used to change a Trezevant graduate’s final failing grade to a
passing grade on 71 different occasions. (See Ex. 40, Graduate spreadsheet.) These calculations
were corroborated by comparing the graduates’ report cards with their SMS transcripts. These
graduates’ report cards reflect their receipt of final failing grades in courses for which they did
not receive credit. Because these grades were subject to the grade verification process demanded

of conflict between their personal interests and the interests of the system when dealing with suppliers, customers,
and all organizations or individuals doing or seeking to do business with Shelby County Schools and/or employees
of the Board.” Failure to meet the aforementioned standards of ethical behavior may result in disciplinary action by
the employer up to and including dismissal.

7 This time range varies from that covered by the Dixon Hughes Report. As set forth above, the Dixon Hughes
Report encompasses grade changes that were made between July 2012 and October of 2016. (See Ex. 2, Dixon
Hughes Report.)

'8 This number is premised on fail-to-pass changes that were verified with report card grades. This likely explains

the variation between the fail-to-pass Trezevant numbers reflected in the Dixon Hughes Report, 461, and those
found in Butler Snow’s investigation.
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by King, the accuracy of these final report card grades may be reasonably assumed. That
assumption is further corroborated by the fact that there is no documentation justifying the
eventual fail to pass changes made by the Quinn-user SMS account. The timing of the Quinn-
user changes is likewise relevant, as most of the changes occurred during the graduates’ senior
years and affect grades for courses that they took in prior years. (See Ex. 37, Quinn Fail to Pass
Spreadsheet.) Based on this data, Butler Snow concluded that these changes were unjustifiable.

As the below table makes clear, these unjustifiable changes ultimately enabled 53
otherwise ineligible students to graduate on time from Trezevant between 2013 and 2016. (Ex.
40, Graduate Spreadsheet.)

Academic Number of Trezevant Graduates with Percentage of Trezevant
Year Reported Trezevant | Fail To Pass Final Grade Graduates with Fail to Pass
Graduates Changes Final Grade Changes
2012-2013 119 11 10.2%
2013-2014 97 12 14.1%
2014-2015 136 16 13.3%
2015-2016 180 14 8.4%

Prior to the Quinn-user grade changes, these students did not otherwise meet the
necessary graduation criteria, and presumably would not have graduated if the user of Quinn’s
SMS account did not change their final transcript grades. An examination of transcripts, report
cards, and graduation records from 2011 to 2017 revealed the systemic and pervasive nature of
Trezevant’s academic improprieties and strongly suggests that Trezevant’s school administrators
either knew or should have known about the improper grade changes.*®

2. NCAA Eligibility-based Transcript Changes

Unjustified grade changes also appear to have been made for the purpose of increasing
student-athlete grade point averages, presumably so the athlete would appear to meet NCAA
eligibility requirements.

i Findings

To attend universities and colleges within the NCAA, athletes must meet NCAA
academic eligibility guidelines. The NCAA uses a sliding scale based on a student’s GPA and
ACT scores. (See Ex. 3, NCAA Division | Sliding Scale.) The sliding scale lists a potential
student’s GPA and then provides what corresponding ACT score the student must achieve to

19 Investigators have attempted to interview past principals and guidance counselors. However, they are no longer
employed by SCS. These individuals have either refused investigators’ requests for interviews or have not returned
their calls.
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participate in collegiate sports. (Id.) The ACT score used for NCAA purposes is the sum of the
four sections on the ACT: English, mathematics, reading, and science. (1d.)

As stated previously, a computer audit of all transcript changes made using Quinn’s SMS
login credentials revealed a large number of grade changes to transcripts for athletes. Examining
the changes for members of the 2016-2017 Trezevant football team revealed significant changes
to the transcripts of the football team’s best players, all of whom were being heavily recruited by
college programs. (See Ex.39, Football Player Grade Changes Spreadsheet.)

During its investigation, SCS discovered that these transcript changes resulted in the
athletes meeting NCAA eligibility requirements. For example, Athlete No. 5 had 30 grade
changes to his transcripts made on two days: November 24, 2015 and April 25, 2016. (See
Ex. 42, Athlete No. 5 Spreadsheet.)?

Numerous changes to the athletes’ transcripts were made mere minutes apart. It appears
that the person using Quinn’s credentials would enter a grade and then wait for the computer
system to calculate the new GPA. For example, in examining the report cards and transcripts for
Athlete No. 5, the SMS audit showed that the student took the Physical Science class in 2013 and
received a final grade of 73. On November 24, 2015, approximately a year and a half later, the
final grade was changed from a 73 to an 82. (Id.) Additionally, the audit shows that Athlete No.
5 took Spanish | in 2013, his freshman year, and received a final grade of 55. (I1d.) On April 25,
2015, at the end of his junior year, a person using Quinn’s credentials changed the grade on the
transcript from 55 to 86. (Id.)

To rule out the possibility that a student may have repeated the class where grade changes
were made, Butler Snow investigators also reviewed the students’ report card grades. For
example, when reviewing Athlete No. 5’s report cards, the only grades he received for Physical
Science and Spanish | were the original grades of 73 and 55. (See Ex. 7, Report Card for Athlete
No. 5.) There were no records showing that the student had repeated the class and obtained a
passing grade.”* Thus, Athlete No. 5, who failed Spanish I, was never required to repeat the
course but nevertheless received credit for passing it. The person using Quinn’s credentials made
30 semester and final grade changes on Athlete No. 5’s transcript, resulting in a direct increase in
his GPA. Both the SCS investigation and the Butler Snow investigation indicate that the
transcript changes for Athlete No. 5 were unjustified under SCS Policy.

0 To change a final grade on a transcript, the person making the change has to change the semester grades which
then result in the average of the two semester grades encompassing the final grade. Thus, to change a final grade, the
person making the changes would have to make a minimum of three changes to the transcript for each class. The
computer system uses the label S1 for Semester 1, S2 for Semester 2, and F4 for the final grade.

2L If a course is repeated, transcripts would show both the failing grade and the subsequent grade for the different
semesters the student took the course. For example, if a student repeated Spanish | and obtained a passing grade, the
transcript would still show the course and failing final grade for the original semester, but it would also record the
student’s enrollment and grade obtained in a different semester.
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In addition to increasing Athlete No. 5’s GPA to a level that rendered him academically
eligible, the grade increases also affected the student’s graduation eligibility. SCS requires its
students to obtain 22 credits to graduate. (See Ex. 20, SCS Policy 5015.) By changing the failing
grade to a passing grade, the Quinn-user enabled Athlete No. 5 to obtain an additional course
credit that he did not otherwise earn. In sum, the improper grade changes allowed an ineligible
student to graduate.

After discovering the grade changes, SCS immediately corrected the transcripts to reflect
the true grades received by the four athletes who were currently enrolled at Trezevant. For three
of the players, their true GPAs made them ineligible to participate in NCAA sports.

For example, it was discovered that Athlete No. 1, who was originally scheduled for a
December 2016 graduation, had failed Algebra | in the 9th grade and had never repeated the
course. This made him ineligible to graduate and play college sports. Because of this, the athlete
did not graduate in December and had to repeat Algebra I during the spring 2017 semester.

Investigators interviewed Linda Loft (“Loft”), the teacher who gave Athlete No. 1 the
failing grade in his 9th grade English class. Loft advised that while she did not remember the
exact grades she gave Athlete No. 1, she was sure she did not authorize the grade change because
she had retired in 2013 and had not authorized any grade changes after she retired. (Ex. 35, Linda
Loft Interview Summary.) She noted that the grade changes were made in 2014 and 2015. (Id.)

An examination of the grade changes made for football players indicated that the person
making the changes knew each student’s ACT score and was attempting to increase the student’s
GPA to make him eligible under the NCAA'’s sliding scale. (See Ex. 39, Football Player Grade
Changes Spreadsheet.) This discovery implicated Coach White, who was interviewed on
multiple occasions. Coach White told investigators that in 2010, he became concerned that no
football players in that year’s graduating class were eligible to play NCAA sports. As a result, he
started a system where athletes would bring him weekly progress reports. The evidence shows
that Coach White was the only staff member tracking the student’s academic progress as it
related to NCAA eligibility. (See Exs. 25 and 26, Coach White Interview Summaries.)

In October 2016, during its initial investigation, SCS interviewed Coach White to
determine if he had instructed Quinn to change any grades for football players. Coach White
denied requesting any of the changes for the various football players whose grades had been
drastically and unjustifiably inflated. Moreover, he specifically stated that he has never asked
anyone to change grades for classes he did not teach. (See Ex. 5, SCS Notes of Teli White
Interview.) However, the vast majority of the grade changes for football players made under
Quinn’s credentials were for classes that were not taught by Coach White. (See Ex. 39, Football
Player Grade Changes Spreadsheet.)

The SCS interview also revealed that Coach White was very familiar with the NCAA
sliding scale and how it operates. Coach White specifically denied being involved in the NCAA
clearinghouse process for students and stated he had few dealings with student’s transcripts.
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Coach White also denied attending recruiting trips with students. (See Ex. 5, SCS Notes of
Coach White Interview.) However, witnesses interviewed by the SCS investigators consistently
stated that Coach White was heavily involved with his players’ recruitment. Specifically, the
witnesses stated that Coach White regularly interacted with college coaches. Additionally, the
SCS investigators discovered photographs of Coach White on recruiting trips with students. (Id.)

Coach White’s previous assertion that he had few dealings with student transcripts was
contradicted by evidence subsequently found on Coach White’s desktop computer. Coach White
had saved to his desktop 10 transcripts of football players from 2012-2015. Three of the
transcripts had been altered and given grades inconsistent with the grades on their report cards,
and these inconsistencies resulted in higher overall GPAs for the players. Several of the
transcripts also included handwritten ACT scores. (See EX. 6, Transcripts for Players” Nos. 8, 9
and 10.). The writer circled the four scores used by the NCAA — English, Mathematics, Reading
and Science — and totaled the scores to determine the NCAA sum score to compare to the NCAA
sliding scale.

More importantly, for two of the athletes, Coach White had saved different versions of
their transcripts onto his hard drive. Athlete No. 6 was one of those two players, and Coach
White’s hard drive contained two versions of Athlete No. 6’s transcripts. Both versions reflected
that Athlete No. 6 had taken ROTC his freshman year in 2011-2012. The first version of the
transcript recorded that his first semester grade for ROTC was 66, his second semester grade was
74, and the final grade was 70. (See 8, Transcripts for Athlete No. 6.) The second transcript
found on Coach White’s computer stated that Athlete No. 8 received a 93 for the first semester of
ROTC, a 93 for the second semester, and a final grade of 93. (Id.) These changes increased the
student’s GPA from a 2.4595 to 2.6488. The audit log showed that the grade changes were made
using Quinn’s credentials on May 3, 2013, over a year after the athlete completed the ROTC
class. (Ex. 39, Football Player Grade Changes Spreadsheet.) His transcripts do not reflect that he
repeated the class at any time.

Additionally, Coach White saved onto his hard drive three different versions of the
transcripts of Athlete No. 2, a 2013 graduate of Trezevant. The first version of the transcript,
saved on Coach White’s hard drive as “[Athlete No. 2],” reflected a TN Weighted GPA of 2.20
and a final score of 67 in Visual Art | for the 2009-2010 calendar year. The second version of the
transcript, saved on Coach White’s hard drive as “[Athlete No. 2] Updated Transcript,” reflected
a TN Weighted GPA of 2.24 and a final score of 77 in Visual Art | for the 2009-2010 calendar
year. The third version, titled “Updated [Athlete No. 2] Transcript,” reflected a TN Weighted
GPA of 2.33. (See Ex. 9, Transcripts for Athlete No. 2.) These increases were the direct result of
changes made using Quinn’s credentials. Copies of Athlete No. 2’s various ACT scores were
also stored on Coach White’s computer.

With this information, Butler Snow interviewed Coach White and questioned him at
length about whether he monitored students’ GPAs and ACT scores for purposes of assessing
their collegiate eligibility. Coach White unequivocally stated that he did not monitor his players’
GPAs and ACT scores and stated that academics were the student’s responsibility, not his. He

24



BUTLER

PRIVILEGED AND CONFIDENTIAL

further stated that he posted an NCAA eligibility chart on the locker room wall and advised the
students to check it for themselves. (See Exs. 24 and 25, Coach White Interview Summaries.)

Coach White was then shown copies of the player transcripts that had handwriting
suggestive of someone attempting to calculate those players” NCAA eligibility, all of which were
stored on his hard drive. (See Ex. 6, Transcripts for Athlete Nos. 8, 9, and 10.) After seeing these
transcripts, Coach White admitted the calculations were in his handwriting. (See Exs. 24 and 25,
Coach White Interview Summaries.) Coach White next admitted that he did in fact monitor his
players’ ACT scores. (Id.) At that point, Coach White was asked about his previous claims to the
contrary, with investigators noting that in his prior interviews he had explicitly denied
monitoring his players’ NCAA eligibility. Investigators also raised his prior explicit denials of
calculating NCAA-eligible ACT scores to determine what scores and grades his players needed
to satisfy the NCAA sliding scale. White’s response was notable because he then falsely claimed
that he had repeatedly stated in the prior interviews he had monitored the scores and tracked
NCAA eligibility. (1d.) The interviewers thereafter advised Coach White that this was an
untruthful statement, and Coach White did not continue with this explanation. (Id.)

During Coach White’s second interview with Butler Snow, he was presented with two
different versions of the transcripts for Athlete No. 6, a 2014 graduate of Trezevant and four-year
letterman in varsity football. (See Ex. 8, Transcripts for Athlete No. 6.) Coach White was
questioned as to why there were two different transcripts for Athlete No. 8 stored on his
computer. As before, Coach White had no explanation. (See Exs. 22 and 23, Coach White
Interview Summaries.)

The first transcript for Athlete No. 8 reflected his receipt of a final grade of 70 in AJ
ROTC during the 2011-2012 school year and a corresponding GPA of 2.4595. (See Ex. 8,
Transcripts for Athlete No. 6.) This transcript was saved on Coach White’s computer on March
22, 2015. On the second version of the transcript, however, the original ROTC grade of 70 was
altered to 93. This increased Athlete No. 6’s GPA to a 2.6486. The second version of the
transcript was saved on White’s computer on May 24, 2015.

Additionally, examination of the computer audits revealed that, on May 3, 2015, a person
using Quinn’s credentials made 12 grade changes to Athlete No. 6’s ROTC grade, all of which
eventually resulted in a final grade of 93. (See Ex. 39, Football Player Grade Changes
Spreadsheet.) The evidence shows that after Coach White received the first transcript on March
22, 2015, a person using Quinn’s credentials altered the transcript of Athlete No. 8 to raise his
GPA to a level that rendered him academically eligible under NCAA'’s eligibility standards. On
May 24, 2015, Coach White evidently received this altered transcript and saved it to his desktop
computer.

Next, Coach White was shown the three different versions of Athlete No. 2’s transcript.
Coach White again stated that he did not know why three different versions of Athlete No. 2’s
transcript existed on his computer. (See Ex. 9, Transcripts for Athlete No. 2.) Coach White was
asked why each version of the transcript was altered to reflect a higher GPA and separately saved
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as an “updated” version of the transcript. Coach White’s only explanation was that each
transcript would have been obtained directly from the records office, and he presumed he would
have saved the most recent version of the athlete’s transcript as an “updated” version on his
desktop. He had no explanation for the grade adjustments and could not explain why each
updated version reflected an increased GPA. (See Exs. 24 and 25, Coach White Interview
Summaries.) Nor could Coach White explain why he chose to name the files “updated.” (Id.)
Coach White also could not explain why someone would update grades for classes taken two
years prior to the grade change. (Id.)

With respect to the changes to the transcripts for Athlete No. 2, the computer audit
revealed that the changes were made on two different dates by someone using Quinn’s account.
On August 23, 2012, Athlete No. 2’s Reading College/Career Il grade was changed from a 54 to
90. On November 29, 2013, his grade for Visual Art | was changed from 67 to 77. (See Ex. 39,
Football Player Grade Changes Spreadsheet.) This was the same day Coach White stored the
“updated” transcript to his desktop computer.

The sequence of these changes and the dates on which the transcripts were saved to
Coach White’s computer provide strong circumstantial evidence that Coach White and the
person using Quinn’s credentials were systematically working together to boost the GPA to a
number that would enable Athlete No. 2 to qualify academically.

Moreover, investigators also discussed with Coach White documentation concerning
Athlete No. 7, another former football player at Trezevant. On May 28, 2015, Quinn sent Coach
White an email in which Quinn attached Athlete No. 7’s “final official transcript.” In the body of
the email, Quinn states, “His [presumably Athlete No. 7] final official transcript is in your box in
a sealed envelope. Your copy is in your box.” Quinn also attached Athlete No. 8’s ACT scores to
her email. (See Ex. 12, May 28, 2015 Quinn E-mail to Coach White.)

Prior to the interview, investigators cross-referenced Athlete No. 7’s report card grades
from his junior and senior years with the corresponding grades listed on his “final official
transcript” sent by Quinn to White via email on May 28, 2015. His 2013-2014 transcript grades
did not match the final grades listed on his report card for the corresponding year. Specifically,
investigators noted the following discrepancies:

22 Investigators did not note any discrepancies in the grades listed on Athlete No. 8’s senior year (2014-2015) report
card and those listed on his transcript for the corresponding year.
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Classes Final Report Card Grade Official Transcript

(2013-2014) (2013-2014) Grade (2013-2014)
Algebra Il 78 85
Chemistry | 75 85
English 111 81 88
French | 78 88
US History 78 85

(See Ex. 10, Official Transcript for Athlete No. 7; Ex. 11, Report Card for Athlete No. 7.)

As before, Coach White could not account for these grading discrepancies. (See Exs. 24 and 25,
Coach White Interview Summaries.)

Investigators also presented Coach White with the Quinn SMS user audits for Athletes
No. 1, 3, 4, and 5, the four high-profile senior football recruits that were impacted by the grading
scandal in the fall of 2016. Those audits reflected the extensive grade changes that were made to
each player’s transcripts since 2012 by someone using Quinn’s account. (See Exs. 40, 41, 42,
43.) Again, Coach White denied any knowledge of or failed to provide an explanation for these
grade changes. (1d.)

ii. Conclusions on Athlete Grade Changes

In sum, analysis of the computer audit for changes made to football player’s grades
revealed that from 2012-2015, a person using Quinn’s credentials made 445 grade changes for
29 football players, which included quarter grades, semester grades, and final grades. Many of
these changes increased passing grades, presumably to establish NCAA eligibility. The
remainder of the changes simply increased failing scores in the “F” range to scores in the “D”
range and would thus allow the athletes to graduate and receive diplomas when they were not
eligible to graduate. (See Ex. 39, Football Player Grade Changes Spreadsheet.)

While there is no direct evidence to establish who made the grade changes—except that
Quinn admits to making many transcript changes—there is substantial circumstantial evidence to
establish that Quinn made these changes at the direction of Coach White. In Quinn’s statement to
the Labor Relations investigator, she stated that she made changes if requested by others. She
specifically stated that she was doing only what she was told to do. (See Ex. 15, SCS Notes from
Quinn Interview.) As discussed previously, the person using Quinn’s credentials also made
changes to non-athlete students’ grades. There were 445 grade changes made for football players
and 586 grade changes made for those that did not play football. (See Ex.39, Football Player
Grade Changes Spreadsheet, and Ex. 38, Non-Football Player Grade Changes Spreadsheet.) The
non-football player grade changes, for the most part, increased failing grades to grades in the low
“D” range. (Ex. 38, Non-Football Player Grade Changes Spreadsheet.) The effect of this was to
allow a number of students to graduate when they did not meet graduation eligibility
requirements. Since Coach White would have no motivation to raise non-athletes grades, this
further suggests that the different pattern of grade changes for athletes reflects a motive to alter
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athletes’ grades for NCAA eligibility. Taken in conjunction with the evidence discussed below,
this evidence supports the conclusion that Coach White played a role in grading improprieties
altering athletes’ grade without any acceptable justification.

Even more compelling is the information on Coach White’s computer. First, despite
Coach White’s representations to investigators that he did not monitor and calculate NCAA
eligibility, the materials from his computer clearly establish that he did. Upon being confronted
with the transcripts for three of the student athletes, transcripts that had handwritten calculations
for ACT eligibility scores for NCAA purposes, Coach White acknowledged his handwriting and
eventually admitted that he tracked his players’ NCAA eligibility. But before that admission, he
made false statements to both Labor Relations and Butler Snow investigators. False exculpatory
statements are evidence that a person is attempting to hide their involvement in wrongdoing.

Moreover, the metadata on the stored transcripts is particularly revealing. The evidence
shows that Coach White would store the original “true” transcript on his computer prior to the
transcript changes. Several weeks later, the grades on the transcripts would be changed by
someone using Quinn’s credentials. Shortly after the changes, the updated transcripts were then
stored on Coach White’s desktop computer. The logical inference is that Coach White received
and reviewed the true transcript, then calculated whether the student’s GPA and ACT score
established NCAA eligibility. If he determined that the combination did not meet NCAA
requirements, he would communicate to Quinn (or whoever was using her credentials) the GPA
the student needed to be eligible to play college football. The person using Quinn’s credentials
would then go into the SMS system and make multiple changes until they obtained the requested
GPA. (See Ex. 37, Quinn Fail to Pass Spreadsheet.) Butler Snow’s investigation has revealed that
Coach White was the only person at Trezevant who tracked the NCAA eligibility and calculated
the NCAA sliding scale. Thus, the evidence strongly implies that Coach White told whoever was
making the grade changes, most likely Quinn, the necessary GPA each student athlete needed for
NCAA eligibility. The transcripts were then altered to reflect the requested GPA. In short, this
scheme could not have occurred without Coach White’s direct involvement.

Finally, the most damning evidence establishing that Coach White knew he possessed
altered transcripts on his computer is his method in saving the multiple transcripts for two
different athletes. Coach White took care to save the altered transcripts under separate file
names. By doing this, White would ensure he did not send the “true” transcript to the college
recruiters. For Athlete No. 2, he stored the “true” transcript in a file, labeling it “[Athlete No. 2].”
He saved the altered transcript as “[Athlete No. 2]’s Updated Transcript.” Thus, Coach White
knew the transcript had been changed. The evidence shows that the alterations to the transcripts
of football players being scouted by colleges were false and inaccurate and intended to raise the
student’s GPA. In one instance, when the resulting GPA did not establish NCAA eligibility, a
third transcript was prepared incorporating additional changes to increase the GPA and establish
NCAA eligibility. Coach White stored this transcript using a third file name “Updated [Athlete
No. 2] Transcript.” (See Ex. 9, Transcripts for Athlete No. 2.) The only updates to this transcript
were the inflated grade changes that finally established NCAA eligibility for the student.

28



BUTLER

PRIVILEGED AND CONFIDENTIAL

Therefore, the evidence strongly indicates that Coach White knew about the unjustified grade
changes and directed someone with access to Quinn’s SMS account to make those changes.

The evidence strongly implies that Coach White instructed the person using Quinn’s
credentials, most likely Quinn, to change athletes’ grades. Moreover, the evidence establishes
that Coach White made several material false statements to both the Labor Relations
investigators and the Butler Snow investigators, further implicating Coach White in the
unjustified transcript alterations.

iii. Potential Academic Improprieties at other SCS Schools

While Butler Snow was retained primarily to investigate allegations of academic
improprieties at Trezevant, Butler Snow investigators uncovered evidence of academic
improprieties elsewhere within the District. SCS engaged Dixon Hughes Goodman (“Dixon
Hughes”) to audit SCS transcript records. Dixon Hughes issued a report on their findings which
noted that the average annual number of fail to pass transcript grade changes for SCS high
schools was 53. A number of schools examined in the report far exceeded this average. (See Ex.
2, Dixon Hughes Report.)

The number of schools with similar high incidences of fail to pass transcript changes

indicates that the issue needs to be thoroughly investigated on a wider scale in light of this
investigation’s confirmation of academic improprieties at Trezevant.
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PART I

MISAPPROPRIATION OF FUNDS
AND FALSIFICATION OF RECEIPT BOOKS

l. Overview of Allegations

During this investigation, Mackin also contended that he was wrongly targeted for
involvement in a “financial scandal” that allegedly involved three former Trezevant staff
members: Katrina Boswell, Alfreda Kizer, and Cicely Dunigan Brooks-Wright. Mackin claims
that in late April of 2017, Reginald McClain, a Trezevant assistant principal, discovered that
Boswell, Kizer, and Brooks-Wright were “stealing money” and “falsifying a receipt book.”
Mackin specifically alleges that Kizer and Brooks-Wright, who were both acting senior sponsors,
were wrongfully charging seniors late fees on senior dues and failed to use a District-authorized
receipt book when they accepted payment from students or their parents. Given the tumultuous
environment at Trezevant, Mackin contends that Labor Relations and SCS internal auditing
attempted to blame him for these alleged financial improprieties to give the District another basis
for removing Mackin from Trezevant.

1. Relevant Policies

A Tennessee Internal Uniform Accounting (TIUA) Policy Manual -
Principal Responsibilities and Operating Procedures

The purpose of the TIUA Policy Manual is “to provide uniform policies and procedures
for the management of student activity and other internal school funds in Tennessee public
schools.” Section 3 of the manual sets forth the duties and responsibilities of principals, which
include: (1) “[iJmplementing and complying with the regulations, standards, and procedures
contained in the Manual and any other policies adopted by the local board of education that has
jurisdiction over the school;” (2) “[p]roviding for the safekeeping and handling of all school
money and other school property, irrespective of the source of such money or property;” and (3)
“[sJubmitting reports and other materials to the director of schools or board of education on a
timely basis, as directed.”

Section 5-2 of the manual governs the operating procedures for the collection of money
by teachers. It provides, in pertinent part, as follows:

Prior to authorizing or requiring any collections, the principal must evaluate the
ability of school personnel to provide the required accountability. The use of
teacher assistants and other support staff could be considered, as well as schedules
designating the time of day for collecting and remitting the collections to the
central office. This schedule should be developed with the understanding that all
money must be deposited within three days of the initial collection. The principal
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should never authorize or require any collection which cannot be adequately
accounted for

*k*k

Teachers, assistants, volunteers, and support staff who handle money should be
made aware of the requirement for maintaining accurate and systematic records of
all cash collected. Few of these individuals are trained bookkeepers, yet many
must collect and account for field trips, fees, fundraisers, etc. At the beginning of
each school year, the principal should ensure that all individuals responsible for
school collections are informed of the required procedures and forms and the
consequences for noncompliance with the required procedures. When feasible, the
principal should consider collection options which do not require teachers to
collect money from students within the classroom.

*k*k

Teachers/others who collect money should prepare a collection record
(prenumbered receipt, collection log, ticket reconciliation, signed recorded count,
etc.) for each separate activity. All collections by teachers/others should be
remitted to the cashier daily or more frequently, if necessary.

B. Trezevant Handbook, Financial and Receipt Book Responsibilities

To ensure compliance with the guidelines set forth under the TIUA Policy Manual,
Trezevant implemented certain financial policies that its teachers were required to follow when
handling money. Specifically, with respect to receipt books, the Trezevant employee manual
states, in part, that “receipt books must be accurate, neat, and legible.” It further states that “all
monies collected should be receipted and . . . [m]oney must be turned in to . . . the financial
secretary on the DAY that it is receipted.” (See Ex. 18, Trezevant Employee Manual, Financial
Obligations.)

1. Investigative Findings

Butler Snow’s investigation has not revealed corroborating evidence to support
Mackin’s contention that he was wrongfully targeted for the financial irregularities that Labor
Relations and Internal Auditing investigated at Trezevant in the Spring of 2017. In his June 1
resignation letter, Mackin suggests that the District’s decision to interview him in connection
with this alleged “financial scandal” was pretextual. As support, Mackin points to the fact that
the financial issues occurred while he was on bereavement® and thus he “never even handled,

2 Mackin was on bereavement for six weeks following the unexpected death of his daughter in February of 2017.
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counted, or deposited any amount of money.” Because he would have never had an opportunity
to “steal” anything, Mackin believes the District was attempting to fabricate a reason to remove
him by implicating him in this alleged “pre-existing” financial scandal.

Based on our review of the pertinent policies and evidence, Mackin was obligated to
ensure that his teachers and staff were properly handling money and recording their receipt of
funds from students and parents. In fact, Mackin hired a financial secretary, Gwendolyn
McGrew, who was specifically charged with maintaining and keeping safe all received monies
and the school’s receipt books. Trezevant’s handbook also mandated that teachers and staff
properly maintain accurate receipt books and return those receipt books for safekeeping and
accountability purposes to the financial secretary at the end of each day.

In the fall of 2016, when the issues concerning teacher overcharges and receipt book
falsification first arose, McGrew was apparently on an extended leave of absence, leaving open
the possibility for the financial abuse that was being investigated by Internal Auditing and
Labor Relations in the Spring of 2017. Her absence — as well as the lack of any additional
oversight implemented by Mackin’s administration during her absence — may have enabled
Boswell, Kizer, and Brooks-Wright to misappropriate student funds or falsify receipt books.
Determining whether such abuse actually did occur is outside the scope of the current
investigation. It is clear, however, that the District had a legitimate basis for questioning
Mackin in connection with the reported financial improprieties, particularly with respect to the
issues of inappropriate late charges for student payments, receipt book falsification, lack of
administrative oversight, and insufficiency of teacher accountability measures that were in
place at the time. Consequently, Mackin’s suspicion regarding the District’s decision to
interview him in connection with the investigation of financial irregularities is unwarranted.
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PART 111

MISCLASSIFICATION OF TREZEVANT STUDENT ENROLLMENT

l. Overview of Allegations

In both his resignation letter to the Board and in his interviews with Butler Snow
investigators, Mackin reported that Coach Teli White had inaccurately reported student
enrollment numbers to the Tennessee Secondary Schools Athletic Association (“TSSAA”).
Mackin advised that Coach White asked him what numbers he was reporting in SMS, which
reflected 660 students. Mackin said that when he told Coach White the number, Coach White
“shrugged his shoulders and said, ‘okay our numbers must have increased.”” (See Ex. 24,
Ronnie Mackin Summary of Interviews.) Mackin inferred from this that Coach White had
something to do with reporting enrollment to the TSSAA. (Id.) Mackin stated that the actual
number entered into the TSSAA system was 400, which caused Trezevant to play in Division
2A instead of Division 4A. (Id.) Mackin surmised that Coach White had falsely report
enrollment numbers to the TSSAA.

1. Investigative Findings

The Butler Snow investigation has determined that Coach White had no role in
submitting enrollment numbers to the TSSAA. During investigative interviews, Coach White
advised that he has never submitted any enrollment numbers to the TSSAA. (See Exs. 22 and 23,
Coach White Interview Summaries.) Coach White also advised that the District submits regular
enrollment numbers to the Tennessee Department of Education. The TSSAA uses these reported
numbers to determine the division in which a school will compete.

Butler Snow’s investigators interviewed Bernard Childress, the TSSAA Executive
Director. Childress advised that coaches are not involved in reporting enrollment numbers.
TSSAA obtains these numbers from the Tennessee Department of Education. (Ex. 29, Bernard
Childress Interview Summary.) He advised that local Boards of Education must submit
enrollment numbers to the State Department of Education. (Id.) These enrollment numbers are
used to determine how much funding is provided to the school by the State. (Id.) The State
provides a fixed rate for funding on a per pupil basis. (1d.) TSSAA requires that when a Board of
Education submits their enrollment numbers to the State, a copy is also sent to the TSSAA. (1d.)
Childress advised that no reasonable school board would underreport their enrollment numbers
because they would lose millions of dollars in student funding. (ld.)

Investigators also interviewed William White, the District’s Director of Planning and
Accountability, who confirmed Mr. Childress’s account. White stated that his office had the
responsibility of reporting school enrollment numbers to the State Department of Education. (See
Ex. 27, Bill White Interview Summary.)
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Mr. Childress also sent investigators the enroliment documentation that was submitted for
Trezevant. The 2014 enrollment form for Trezevant reflects a total enrollment of 714 students.
The 2016 form reports the enrollment of 833 students. (See Ex. 19, Trezevant Enrollment Data.)

In short, Butler Snow’s investigators are not aware of any record in which Trezevant

reported enrollment of approximately 400 students. Accordingly, there is insufficient evidence to
support this allegation.
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PART IV

IMPROPER PAYMENTS TO ATHLETES AND THEIR FAMILIES

Mackin also claimed that it had been reported to him that Coach White had been paying
parents of players so that the players would play for Trezevant. Mackin said he had received a
report that one of the parents told a Trezevant staff member that Coach White had been paying
their utility bills.

In Butler Snow’s interviews with Coach White, he denied he had ever provided anything
of value to players or their family members as an incentive for their enrollment at Trezevant.
(See Exs. 24 and 25, Coach White Interview Summaries.) Butler Snow’s investigators also
reviewed Coach White’s District e-mails and computer files, none of which contained any
evidence substantiating these claims.?* These allegations were likewise denied by two of Coach
White’s assistant coaches, as well as by all of the parents with whom investigators spoke. (See
Ex. 31, Gary Wright Interview Summary; Ex. 32, Audra Johnson Interview Summary; Ex. 33,
Catherine Starks Interview Summary; and Ex.34, Brandon Hill Interview Summary.)

Butler Snow investigators unsuccessfully attempted to locate and interview additional
individuals who Mackin claims told him that some of the players’ parents made incriminating
statements. Because of the limited scope of this investigation, Butler Snow cannot draw any
meaningful conclusions about these allegations.

Mackin additionally alleges that a former player approached him and reported that he had
knowledge about payments to players. Mackin notified Rodney Moore, General Counsel for
SCS, who immediately went to Trezevant accompanied by another SCS attorney. Moore
reported that the student did not have any information about payments to players or their
families. When asked if he knew that grades were being changed, the student replied, “yes.”
When asked how he knew about the changes he stated that he had just learned about it from Mr.
Mackin. Investigators concluded that the student did not have any useful information.

24 Butler Snow’s ability to completely investigate this allegation has been limited by Coach White’s use of his
private e-mail account to deal with vendors and potential corporate boosters. The only record of these dealings in the
District’s possession are invoices presented by Coach White to the school for payment. Coach White e-mailed
invoices from his personal e-mail account to his official SCS e-mail. There could conceivably be additional evidence
contained in Coach White’s private email account, but investigative powers are limited in this context. Unlike law
enforcement personnel in a criminal investigation, the investigators on this matter do not have the authority to
subpoena e-mail accounts or bank records. That is not to say that Coach White’s personal e-mail account would
contain evidence substantiating Mackin’s allegations; the circumstances preclude any conclusive finding because
not all of the potentially relevant evidence is available to the investigators.
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PART V

SUMMARY OF RECOMMENDATIONS

SMS PowerSchool Grade Change policy

SCS should enforce its current policy that all transcript changes shall be
documented.

SCS should establish a policy under which every transcript change must be
reviewed and approved by the principal.

The policy should require documentation that the relevant teacher agrees with
each grade change.

SCS should require the principal to send a monthly summary and explanation of
all transcript changes to their immediate supervisor.

SCS should establish a system to regularly audit transcript changes to prevent
future misuse of the system.

SCS should establish an automated system that will immediately alert District
authorities of any unusual activity, or any unusually high volume of activity,
involving retroactive grade changes. Any such alert should prompt an audit except
in rare circumstances where a mass grade change is readily justified.

For the purpose of deterrence, SCS should also establish an automated system that
issues a proactive alert to users whenever they attempt to retroactively change a
grade, reminding them that they are being monitored and that they are obligated to
comply with SCS policy regarding grade changes. A separate warning should
automatically trigger for a user when that user engages in unusual activity, or an
unusually high volume of activity, letting them know that their use of the system
has been flagged for review by District authorities.

SCS may also consider adopting a system that limits the overall number of grade
changes that can be made by any particular user’s account over a given period of
time.

Grading issues:

SCS should reexamine its policy regarding teachers giving failing grades in an
effort to clarify the policy.

SCS should make the policy uniform across the District.
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SCS should regularly communicate this policy to teachers and principals and
should consistently enforce this policy as written.

Whistleblower Protection and Training:

SCS should include a section on Whistleblower Protections and information on
the Labor Relations Hotline as part of every year’s in-service training.

SCS should train teachers and administrators regularly on grading policies,
particularly polices relating to a teacher’s authority to determine a student’s
grade.

SCS should set priorities to ensure that teachers are not unduly pressured to pass

students who are failing classes. This should be regularly communicated to
administrators and principals.
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June 1, 2017
Chairman Caldwell, Honorable Board Members and Superintendent Hopson:

I wanted to take a few minutes to communicate several concerns to you as a collective body,
so that each of you are able to fully and completely gain an accurate understanding of the dire
situation at not only Trezevant High School, but at many of the schools across SCS, particularly in the
IZone.

Since June of 2016, it has been communicated to me by several employees (who work in the
IZone) that when | was asked to take on the leadership at Trezevant, | was being “set up” in efforts to
cover up District Leadership’s corrupt, illegal, and unethical activities and to provide a “scapegoat” for
the mess that has been created over the past several years. In April of 2016, in my confirmation
interview with the Superintendent and IZone Regional Superintendent, it was communicated to me that
there was an “adult culture” problem at Trezevant and there was a “financial mess” that needed to be
cleaned up. In the following weeks, in two separate phone conversations with the IZone Regional
Superintendent, it was urgently communicated to me her deep concerns about the “adult culture”
issue that SHE said created this financial mess (which | will elaborate on further below). She stated
that an investigation was underway and there will absolutely be charges filed against “someone who
needs to be held accountable” for the “thousands and thousands” of dollars missing. | was told that
Trezevant would be put on “front street, but | should have no worries”, because SHE and the
Superintendent believed my strong leadership could stand up to the controversy. | was told that, as “I
had no part in the scandal” from the years before | assumed leadership, | should have “no concerns
personally.” In conversations with SCS Board Member Stephanie Love, it was communicated that there
were multiple parents reaching out to her with these same concerns about the school and she was very
excited for me to take on the leadership in efforts to “get to the bottom of it and hold people
accountable.”

! want to provide an outline of many of the situations that have occurred with minimal support
from the district or the [Zone. There have been multiple incidents where | have uncovered illegal and
unethical wrongdoings and was basically told to not comment on it. | will list them in order.

» As we were auditing our senior students’ transcripts, we discovered inaccuracies and
inconsistencies in the historical transcripts and report cards. The grades on the report cards did not
match the grades on the transcripts. We realized that 121 out of the 142 seniors would not graduate
if their grades and schedules stayed the same. We worked endlessly to analyze these transcripts,
the credits previously earned, and the credits needed. We created a plan to put them in the correct
academic focus so they would graduate. As a result of our transcript analysis, we were able to “fix”
over 130 senior schedules and close to 135 seniors were eligible to graduate on time. Also, during
this correction process, we came across many students, including high profile athletes (particularly
football), that had inconsistent grades on their historical transcripts. We discovered that students
received credits for classes they did not pass and numerical grades had been changed in SMS to
boost overall GPA’s to compensate for low ACT scores. The situation was turned over to Joris Ray
and Bill White, who conducted investigations into the transcript inconsistencies. Bill White
discovered that individual student-athlete grades were changed many times and the historical
changes showed up in SMS. There was a secretary whose account was being used as we tracked all of
the changes. The story broke, parents had to be notified that their child’s grades had been changed
and their NCAA eligibility and their TSSAA eligibility were possibly in jeopardy.

¢ Parents immediately started asking questions, demanded answers, and expressed their frustrations
toward me and my administrative team. Parents demanded that | be fired and removed from the
school. District leadership stepped forward in attempts to speak to the parents and started painting
the picture of me as the “Scapegoat” according to several district personnel when they spoke to
parents. It was communicated to parents (by a district level supervisor) that | was “White” and did
not “understand the Trezevant kids or its community.” It was just the month of August. If this was
an accurate depiction of my leadership within the first month of school, then why was | even sent
there with promises of three years to provide financial stability while increasing student
achievement.



| was notified by parents that district level leaders privately communicated to them that

they were trying to fire me for the transcript scandal, but couldn’t because | was being
protected by Board Member Stephanie Love.

| came across Trezevant High School’s Head Football Coach attempting to sell donated t-shirts
to students for 10 dollars each. This is a direct violation of policy. (Donated items cannot be
resold for profit.) | reported this to district operations and no disciplinary action(s) were taken.
| discovered that the former Head Football Coach reported an inaccurate enrollment number to
the TSSAA for classification purposes. When | was reporting the enrollment numbers to the
TSSAA this year, the former Head Football Coach asked me what number | was reporting. |
informed him that | was reporting our current enrollment numbers in SMS (670), which is the
same enrollment we are staffed and funded on. He shrugged his shoulders and said oh, “okay
our enrollment must have increased.” (The actual number that had been entered into the
TSSAA classification tool was around 400, which is off by nearly 250 students. Trezevant High
School should have been playing in 4A classification rather than 2A.

An email addressed to Chief of Innovation and the Regional Superintendent (copied to me) and
multiple district level leaders listed 131 students that were actively enrolled in 22 different
high schools. These students were formerly Trezevant students and were all actively
investigated regarding the transcript scandal. The email also states that the district will not
notify or take any action on any of the students who have already “graduated” from
Trezevant, meaning there are multiple student-athletes now enrolled in colleges and
universities who did not have appropriate credits to graduate or attend college. Their GPA’s
were inflated along with being provided credits for classes they did not pass. This has HUGE
implications for many current and former student-athletes across Shelby County Schools as they
have not met all of the criteria to be NCAA eligible.

Several days later, | received a surprise visit from a senior district level official and it was
communicated to me and my Assistant Principal that this grade scandal needed to “go away”
and we need to “move forward and put this behind us.”

| reported to my ILD that there were multiple sexual relationships occurring within the school,
which eventually led to termination of our Communities-In-Schools Liaison, and resulted in a
formal conversation with our Varsity Girls Head Basketball Coach, who was having sexual
relations with two different (not his partner) female teachers in the school. Once this first
sexual relationship was communicated, our former Campus Monitor communicated to my
Assistant Principal that he had a long standing sexual relationship with my direct supervisor. |
turned this information over to Labor Relations and of course, it was denied. It was also
reported to me by the same campus monitor that “your supervisor did this to the previous
Principal last year when he refused sexual advances from her. | see her doing the same thing to
you now.” The former Principal reported that she made sexual advances to him last year,
which he turned down. She also made a sexually suggestive comment to me regarding coming
to Nashville while her and her supervisor were there for a conference. (I had three witnesses
hear this on speaker phone and they all felt very uncomfortable for me).

There is a voicemail from my former supervisor to a parent of one of our senior football players
who was affected by the grading scandal, encouraging the parent to pursue legal action against
me under false pretenses. She told the parent that | was not at the game when | actually was.
She encouraged the parent to file a complaint with the SCIAA, when the Department of Risk
Management concluded that we followed all procedures and reported the incident within 12
hours. This student athlete was injured at the end of our football game against Douglass High
School (we were not the home team). IZone expectations state that the HOME team
administration must be in attendance at all home events (SEE EMAIL). Douglass High School
administrators were not in attendance, however, all three of our administrators were in
attendance. It was a Monday night game and | met with Clemson football coach Dan Brooks
through the entirety of the game to address concerns about the academic progress of another
student-athlete. (SEE PICTURE) posted and time stamped on Instagram.



My administrative team and [ scheduled multiple meetings with parents of the senior football
players who were impacted by the transcript scandal and we met with each set of parents
individually to explain to them 1) the nature of the investigation, 2) the implications of the
investigation, and 3) all of the possible outcomes of the investigation. From this point further,
we continued to reach out to parents and meet with them individually to review transcripts
and academic progress. They started to decline and continually cancelled and rescheduled. My
former supervisor rescheduled her own meeting after Board Member Stephanie Love sent the
parents (along with District Leadership) an email asking about progress on the scandal. The
IZone Regional Superintendent initially said she wanted to schedule a meeting with all of the
parties, but then canceled. | was told by my former supervisor that a meeting with one parent
was being rescheduled after school. When my administrative team and | showed up to my
office to meet with that one parent, there were seven parents wanting to talk to me about
being a “White Principal” at a black school. Parents had paper work containing a partial
background check and continued to ask my complete legal name. They made slanderous
statements regarding my background and qualifications to be a Principal around students. | was
later told by three of the same parents that they were encouraged by district officials and my
former supervisor to pull a background check on me. (WHICH SHOWED NOTHING).

We discovered several students who came forward and made statements that former Head
Football Coach paid families of super-star athletes to attend Trezevant High School regardless
of academic situation. We reported this discovery to SCS District Leadership and brought one
student in front of SCS General Counsel and Assistant General Counsel. The student (a former
football player) confirmed to both Counsels that THS Head Football Coach paid families to keep
student athletes enrolled regardless of their academic situation and promised parents to take
care of the grades for the students.

During National Signing Day, in front of several hundred parents, students, visitors and media
personnel, THS Head Football Coach became very disrespectful to school personnel, created
tension among the parents and student-athletes, and embarrassed the Trezevant community in
front of the entire crowd. While this was transpiring, my 2012 suburban was being vandalized
on by two senior football players. There were racial slurs painted on the suburban including
“white boy bitch ass.” (SEE PICTURES) We had several students come forward and state that
two teachers had convinced the two senior football players to vandalize my suburban and then
provided them with their classroom keys to re-enter the building, black and gold spray paint,
and safe passage back into the classroom. The Coach was immediately dismissed and put on
leave. This was February 2. He was removed from all duties at Trezevant High School for
reasons detrimental to THS mission and vision and conduct unbecoming a tenured Head
Football Coach.

Approximately one week later, | received a phone call from another HS Principal that a senior
District Leader contacted him and expressed a desire to get THS former Head Coach “away
from Trezevant and away from Ronnie into a better situation” after he had already been
removed from Trezevant by Labor Relations. This district leader “colluded with whomever”
and interfered with due process and unfairly created a negative image of my leadership and
ability to manage my own personnel. He leveraged his senior position in an attempt to
influence the Principal to hire the coach.

One week later, February 12, my daughter suddenly passed away from an illness and | had to go
out on family illness and bereavement leave. | was out of work for 4 weeks, then Spring Break,
and then returned for two weeks in late March and early April.

When | returned, | reiterated to District Leadership, as | had been doing since August, speaking
directly or via cell phone to District Leadership (on multiple occasions) that we needed to
“rekey” the locks at Trezevant High School because of the large number of master keys that
were missing from previous administration’s collection process. | communicated my concerns
regarding the security of our building and all inventory contained inside it. A district employee,
who works in operations (SEE EMAIL), reported to District Leadership that he had connected
the break-in back to that same campus monitor employee who claimed his keys were stolen.



I reported to Labor Relations and District Leadership my concern regarding that same former
campus monitor providing his “custodial foster child” a set of keys to break into the building to
retrieve his phone over spring break. This former employee is the same employee who claimed
to have a sexual relationship with my former supervisor, and who was also named by parents as
being part of the transcript scandal.

There are multiple communications from SCS Security leaders and District Leadership regarding
the multiple break-ins that occurred at Trezevant over spring break, resulting in close to
$50,000 in theft. These students broke into the school on three different occasions. It is on
record from SCS Security that they did not respond to the calls because the alarms were turned
off by SCS Security themselves. SCS Security never responded to the alarms. SCS Security
Leadership stated that a SCS Security employee made a bad judgment call and “somecne would
be held accountable” in this situation. SCS Security Leadership also stated they could not
possibly respond to every alarm that sounds off. There wasn’t just one incident of sounding
alarms, not even two, but THREE. The perpetrators were in the building for over three hours.
These students had keys, which were also believed to be provided by this former campus
monitor. Not only did they have keys, but they knew which keys opened specific doors,
including my office. (SEE PICTURES) A district operations employee (SEE EMAIL) reported to
senior District Leadership that he had connected the break-in back to that same former campus
monitor employee who claimed his keys were stolen back in September. SCS Communictions
and District Leadership refused to let me respond to an inaccurate story from Fox News and
WMC News that falsely reported that the keys were stolen from my office closet. When |
expressed my frustration and concern about the perception this created in the community, my
former supervisor told me to not respond because the news can report anything it wants and it
doesn’t even have to be true.

After returning to work for those first two weeks after my daughter’s death, | was summoned
to the Board of Education and asked to meet with the Chief of Schools, Assistant
Superintendent of Operations, Chief of Communications, Chief Labor Relations Officer, and my
former supervisor to discuss my transfer to the SCS Board of Education because of “safety
reasons”, so that | could serve students in a different capacity as directed by the
Superintendent. | was told by the Chief of Schools that | was being moved due to “concerns for
my safety” and would not return to Trezevant High School and it was at that time |
communicated to them that there was a possible threat at graduation reported to me and my
Assistant Principals. The Chief of Schools asked me “What is your dream job?” and | expressed
to her that it was at least High School Principal or higher. | expressed to the group that | had
concerns about my salary and if | was being moved because of “safety concerns” my salary
should not be impacted. | was not being moved because of performance and believed that |
should not be penalized because of the actions of students and parents in the community. It
was stated that | was being “moved by the Superintendent to the board to serve students in a
different capacity.” (SEE DISTRICT COMMUNICATION). | left the SCS Board of Education and
drove straight to Trezevant High School. When | walked in to employee entrance, | was greeted
by a teacher who asked me if | was fired by the Chief of Schools. | immediately texted the
Chief of Schools (SEE TEXT MESSAGES) and asked her how the conversation could have been
released before | had even gotten back to the school, which is a 10-minute drive. Later that
afternoon, teachers from another IZone school were told by their Principal | was being fired
and removed from Trezevant. (THIS IS THE SAME PRINCIPAL. WHO HAS NOW BEEN PROMOTED
TO BE PRINCIPAL AT TREZEVANT). The Chief of Schools demanded for me to reveal who told me
this information and demanded to know the names of the teachers who were transferring from other
schools. | refused to tell her in efforts to protect those teachers who needed jobs regardless of
intimidation tactics from the Chief of Schools. She wanted names of schools they were transferring
to and from. | did not release that information out of fairness to the teachers.

The next day, | sent an email (SEE EMAIL) that expressed discontent and disagreement regarding my
transfer from Trezevant High School. | copied my two AP’s and | expressed that regardless of safety
concerns, | wanted to continue to lead Trezevant High School and move forward for the next two
years, in alignment with Superintendent and 1Zone Regional Superintendent’s conversation that
guaranteed me three years at Trezevant. (RESEARCH HAS DICTATED THAT TURNAROUND RESULTS
APPEAR IN YEAR 3).



I received a verbally aggressive text message from the Chief of Schools expressing that | was
directed to not communicate to anyone regarding being moved. | responded to her that my two
Assistant Principals deserved to know so they would have time to either re-interview for their
jobs or look for a different position.

| applied for multiple jobs (PRINCIPAL AND ABOVE) and received an email that | was not
“moving forward in the application process at this time.” If | was to be promoted or transferred
into my “DREAM JOB” at the HS Principal level or above, why did | not even get an interview?
Several weeks ago, in the third week of May, several parents reached out to me, my Assistant
Principals, and my former Family Specialist to communicate their discontent regarding the
former Head Football Coach’s promise to pay their bills and to change their kids grades in
efforts to keep the most talented student-athletes at Trezevant High School.

Parents reached out to me and my AP stating that they had specific conversations with the
(former) Head Football Coach regarding unsatisfactory academic progress of their student-
athletes. The parents stated that the coach explicitly communicated that they would “take
care of the grade situation” and the best place for the student-athlete was at Trezevant. 5 out
of the 6 highest profile student-athletes had GPA’s below 2.2 and did not qualify academically
for NCAA standards after transcripts were corrected.

The week after | reported to the Board of Education, one of my Assistant Principals discovered
three staff members steaking money and falsifying a receipt book and was immediately
reported to Labor Relations. Two of these teachers were also the same two teachers who were
implicated in the vandalism of my suburban. During the first week of May, | was personally
called into the Department of Auditing to be questioned regarding the missing money, most of
which was already missing from last year. | was told by Chief Labor Relations Officer that | was
being investigated for missing money and | very emphatically and quickly explained to her that
! had never even handled, counted, or deposited any amount of money at any time during the
school year. | also told her that they were absolutely not going to try and involve me in a
financial scandal when it existed before | even arrived. | had not even been in the building but
for only two weeks since February 10, the Friday before my daughter passed away. | was not
aware of the money being stolen and conducted an interview with auditing adamantly
expressing that | was not even in the building. These same teachers, who were suspended and
investigated for stealing student funds, returned to Trezevant High School today to participate
in interviews for teaching positions next year. | cannot understand how they were not
terminated and charged with felony theft, being that more than $4,000 was stolen. These are
the major concerns | have come across in just 10 months as Principal at Trezevant High School.

There are also multiple concerns across SCS that have come to my attention:

| CAN NOT and WILL NOT continue to work in an environment that promotes dishonesty, fraud,
and misrepresentations of academic progress in order to promote athletic success.

| CAN NOT and WILL NOT continue to work in an environment that promotes fraternity and
sorority connections rather than actual experience and track record, which also
discriminates against more qualified candidates who do not share similar characteristics.

| CAN NOT and WILL NOT continue to work in an environment that gives Senior Level
Executives severance packages for having multiple extra marital affairs (with fellow
Cabinet Members) who he supervises, instead of terminating him for violating supervisory
duties and responsibilities as outlined by SCS and TDOE policy.

| CAN NOT and WILL NOT continue to work in an environment that covers up gross negligence
among multiple Principals and Senior and Junior District Level supervisors who participate
in sexual relationships with teachers/employees/support staff whom they supervise, which
directly violates Tennessee law and requires revocation of their license and termination
from supervisory positions. This is a common and accepted practice.

| CAN NOT and WILL NOT continue to work in an environment that allows District Leadership
to collude, interfere, and influence DUE PROCESS in order to protect employees tied by
long standing acquaintance, sexual relationships, and fraternal/sorority affiliations from
being disciplined fairly and according to policy.



. | CAN NOT and WILL NOT continue to work in an environment that disregards communications
regarding testing irregularities and cheating in order to boost certain school achievement
scores. Content level teachers from multiple High Schools have reported to School
Administrators that colleagues preview “Test in Hand,” only to be told to “disregard their
concerns and do not report them.”

. I CAN NOT and WILL NOT continue to work in an environment where it is common knowledge
that certain schools have cheated to attain “other than normal” achievement gains.
. | CAN NOT and WILL NOT continue to work in an environment where district level supervisors

are not only allowed to bully and harass school level Principals, Teachers, and Support
Staff, they are encouraged. My former supervisor has a history of bullying educators and
has been reported to Senior District Level leaders of her behavior in many of the schools
she supervises.

. | CAN NOT and WILL NOT continue to work in an environment that allows Board Members and Senior
Level Administrators to receive thousands of dollars in “kickbacks” from GCA to maintain
contracts, despite multiple years of unsatisfactory performance. There is detailed and
documented evidence (SEE CERITA BUTLER’S PROGRESS REPORTS) that express serious
concerns about GCA and their extremely poor performance over the past several years. | believe
there are two former senior GCA managers who have communicated these concerns in public
forums.

. I CAN NOT and WILL NOT continue to work in an environment where students are the last priority,
where district level officials not only encourage expulsion, but assist in the process.

It is with all of the major issues above and my deepest concerns and lack of trust regarding our
senior level leaders that | must officially submit my 30-day notice of resignation, effective July 1, 2017. |
have spent the last 19 years in several leadership positions SUCCESSFULLY fulfilling the obligations and
duties of my job. | have documented success in closing the achievement gap by increasing student
achievement, reducing student suspensions, empowering teachers and leaders, and speaking around the
country as an advocate for at-risk children. Each year | have received exceptionally high evaluation scores,
with student growth and achievement data supporting it (refer to prior evaluation scores). This year, |
received the lowest evaluation scores in my professional career and told that | was “White”, “Culturally
Incompetent”, and did not understand the kids and community of Trezevant High School, which is the lowest
performing HS in Tennessee, according to the state priority school rankings. | was even “personally recruited
and hired” by former 1Zone Regional Superintendent and current Chief of Schools who promised me three
years in order to improve Trezevant’s academic performance and student achievement. | have dedicated
the majority of my adult life working with at-risk, impoverished, minority, and below grade-level students in
efforts to close the achievement gap. However, poverty, lack of parenting, lack of community support, and
rigorous tests are not our students’ biggest obstacles. It is the pure lack of concern for our kids by adults in
our district. It is our District Leadership who stand up in front of the political and philanthropic communities
and make demands for increased funding, which gets passed onto senior level leaders in severance packages
and bonuses when they should be terminated. SCS students are put last. The crime in our city is at an all-
time high. Kids are pushing back. Kids are expressing discontent. Teachers are leaving at an alarming rate,
just watch the news. It is time for me to leave this field which | deeply care about and have given my last
twenty years. | was hung out to dry in an attempt to cover up the illegal and immoral actions of those who
were before me. | was directed by District Leadership throughout the entire school year to not respond to
the media, or to the transcript scandal, or to the bomb threat, or to the parent boycott in front of THS, or
to the firing of THS Football Coach, or to the student walk-out, or to all of the former Coach’s comments in
the media. (He was allowed to do interviews and respond to situations that painted himself as the hero,
make negative comments about my leadership and personal beliefs, rather than be held accountable for his
actions. By the way, he is still sitting at his house being paid). | believe that | was subjected
discrimination/libel/slander/unfair and unethical treatment as a result of years of community frustration
and believe | handled it with dignity and respect. Everything | mention in this letter of resignation is true
and can be substantiated with evidence. It is my hope that these concerns are investigated to the fullest
extent possible so that we can get back to putting students first. It is also my intent to cooperate with
whoever necessary to assist in holding the right people accountable for these situations listed above. | am
thankful for being able to serve the students in our city and look forward to moving on to my next endeavor,
whatever it may be.

Ronnie Mackin
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October 5, 2017

Leon Pattman

Chief Auditor - Shelby County Schools

160 S. Hollywood St.

Memphis, TN 38112

RE: Shelby County School System Data Analytics

Mr. Pattman:

Introduction

Dixon Hughes Goodman LLP ("DHG”) was retained by Shelby County School District (SCSD) to analyze
PowerSchool databases containing information in regards to student grades. Below we will describe and
provide summary tables of our initial analysis. This engagement was limited to data analysis, and as such,
DHG does not provide a conclusion in regards to the information.

Initial Filtering Methodology

SCSD provided DHG the PowerSchool MSSQL databases and initial information in regards to specific
queries and tables that might be of interest. We queried the table “CSL_SMS_AUDIT_LOG AL” which DHG
understands to be the audit log for SCSD. The audit log contains records with timestamps from July, 2012
to October, 2016. This table served as the basis for most of the analysis presented below. Additional
analysis was based on a DHG-developed query to pull all fields for records with audit categories 5021
(Historical Year), 5022 (Historical Course), and 5023 (Historical Course Bin).

The audit log was filtered for audit category Historical Course Bin, then the table was divided into two data
tables - Audit Change and Audit Delete/Add — both capturing data indicating if the audit log record is derived
from a record change.

Inside the Audit Change table, the description field was then parsed for:

¢ Grade Information e Student

¢ Historical Course e Student Number

e Course Number ¢ Field Changed

¢ Historical Year o Field Changed From Value
e School s Field Changed To Value

Confidential Information - This engagement was limited to performing data analytics,
and as such, DHG does not conclude on the results.
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inside the Audit Del/Add table, the description field was then parsed for:

e Grade Number ¢ Ending Grade Date

e Course Name e Starting Grade Date

e Course Number ¢ Historical Grade

e Year e Letter Grade

e School Name e Passed or Failed

¢ Student Name e Grade Percentage

o  Student Number ¢ Credits Potentially Earned

¢ Average Grade ¢ Grade Points Unleveled

e Earned Credits e Grade Unleveled

¢ Is there afinal Grade e Grade Unleveled Percentage
e Grade e Source Category (record add or record
e Points Earned delete)

Notes and Assumptions:

- Field Changed in the Audit Change Table field represents the type of record that was changed

- Field Changed From Value represents the value of a the field before it was changed

- Field Changed From Value represents the field after it was changed.

- Field Changed From Value and Field Changed To Value is dependent on the value within Field
Changed

DHG analyzed both of these tables due to the concern that records can be changed by either changing the
record outright or first deleting the record and then adding back in a similar record with different values.

Confidential Information - This engagement was limited to performing data analytics,
and as such, DHG does not conclude on the results.
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Fail to Pass Changes by User ID

The below, abbreviated, table shows how many times a user changed a “Fail” to a “Pass” and vice versa
sorted based on the ratio of number of changes from a Fail to a Pass to the total number of changes. This
test was designed to identify the frequency of grades changed from failing to passing across SCSD.

] UserID .

User - 2,645 - = 24 = 06% 76
User 1912 441 37 92% 478
User 7146 421 29 94% 450
User 3258 373 48 89% 421
User 6211 263 6 98% 269
User 1884 250 99 72% 349
User 2571 220 177 55% 397
User 2046 213 92 70% 305
User 1050 212 16 93% 228
User 0924 182 55 77% 237

Notes and Assumptions:

- The Audit Change Table is filtered for when Field Changed equals Pass or Fail. The counts of
Fails and Passes are then aggregated based User ID and the Field Changed From Value.

- In order to control for anomalous results due to small sample size, the table is filtered to show
User Ids with total record counts greater than the average of 75.

- This table was limited to the top 10 record counts by user id based on number of fails changed.

Confidential Information - This engagement was limited to performing data analytics,
and as such, DHG does not conclude on the results.
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L.eon Pattman

Shelby County School System

October 5, 2017

Percent Grade Changes by User ID

The below, abbreviated, table shows the summary impact of a user's changes on the average grade
percentage of the records the impacted before they were changed and after it had been changed by the
user. This test was designed to identify both the frequency of changes to grade percentages and the

average magnitude of the change.

USERID
Lol

User 2645
User 7213
User 7269
User 3258
User 7815
User 9912
User 2668
User 9941
User 4838

378 58.34 72.22

1121 65.85 76.91
145 66.83 77.88
145 87.53 98.54
965 62.22 72.42
177 66.70 76.33
508 68.82 78.14
184 65.98 75.18
121 75.18 83.42
130 68.38 76.35

Notes and Assumptions:

13.88
11.06
11.05
11.01
10.19
9.63
9.32
9.20
8.24
7.98

- The Audit Change Table is filtered for when Field Changed equals Percentage. The Field

Changed From Value and Field Changed To Value are represented by an integer.

- Percentage represents the grade percentage of a student in a particular class. Records of 0 in
the Field Changed From Value are filtered out and records with a Field Changed To Value
greater than 110 are filtered out and aggregated by user ID.

- This table was limited to the top 10 record counts by user id with the highest grade change
percentages. In order to control for anomalous results due to small sample size, User IDs with
record counts less than the average of 115 are filtered out.

Confidential Information - This engagement was limited to performing data analytics,

and as such, DHG does not conclude on the results.
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Leon Pattman
Shelby County School System
October 5, 2017

Fail to Pass Changes by School

The below, abbreviated, table shows how many times a record was changed from a Fail to a Pass and vice
versa and sorted based on the ratio of number of changes from an Fail to a Pass to the total number of
changes. This test was designed to identify the frequency of fail to pass grade changes by school.

" KIRBY HIGH 582 277 68% 859

TREZEVANT HIGH 461 131 78% 592
RALEIGH-EGYPT HIGH 429 78 85% 507
BOLTON HIGH 314 244 56% 558
POWER CENTER ACADEMY HIGH 308 55 85% 363
ARLINGTON HIGH 257 ' 17 94% 274
RALEIGH-EGYPT HIGH 429 78 85% 507
MEMPHIS VIRTUAL SCHOOL 141 30 82% 171
WESTWOOD HIGH 218 82 73% 300
WHITE STATION HIGH 199 86 70% 285

Notes and Assumptions:

- The Audit Change Table is filtered for when Field Changed equals Pass or Fail. The Field
Changed From Value are represented by either an F or P. The counts of Fails and Passes are
then aggregated based on School and the Field Changed From Value. The Field Changed
From Value is then pivoted to show whether the record was changed from a Fail or from a pass
and the counts are summed to represent the table below then aggregated by the school to
which the record refers.

- This table was limited to the top 10 record counts by school based fail to pass grade changes.
In order to control for anomalous results due to small sample size, the table is filtered to show
schools with record counts greater than the average of 53.

Confidential Information - This engagement was limited to performing data analytics,
and as such, DHG does not conclude on the results.
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Leon Pattman
Shelby County School System
October 5, 2017

Percent Grade Changed by School

The below, abbreviated, table shows the summary impact of changes on the average grade percentage of
the records the impacted before they were changed and after it had been changed based on the school in
which the record relates to. This test was designed to identify the frequency and average magnitude of
percentage grade changes by school.

GERMANTOWN HIG 207 59.14 76.39 17.25

MILLINGTON HIGH 89 56.84 73.10 16.26
MEMPHIS VIRTUAL SCHOOL 251 63.66 79.34 15.68
MANASSAS HIGH 458 65.52 74.51 8.99
BOLTON HIGH 257 65.40 74.06 8.66
NORTHSIDE HIGH 335 68.96 77.02 8.06
CARVER HIGH 311 68.41 75.99 7.58
MCS PREP - NORTHEAST 278 63.27 70.80 7.83
OVERTON HIGH 607 72.18 79.26 7.09
KIRBY HIGH 964 69.68 76.756 7.07

Notes and Assumptions:

- The Audit Change Table is filtered for when Field Changed equals Percentage. The Field
Changed From Value and Field Changed To Value are represented by an integer. Records of
0 in the Field Changed From Value are filtered out and records with a Field Changed To Value

,  greater than 110 are filtered out and aggregated based on the school to which the record refers.

- This table was limited to the top 10 record counts by school based on average grade change
percentage. The table is sorted based on the average of To Minus From descending. In order
to control for anomalous results due to small sample size, the table is filtered to show record
counts greater than the average of 83..

Delete/Add — Course - School

Utilizing the Audit Delete/Add, we pivoted the source category, counted the number of records grouped by
School then Course, calculated a ratio of number of adds to total number of adds and deletes, and
calculated the difference between the count of adds and the count of deletes. We fiitered out middle schools
and ranked the lines by total number of deletes and adds. Due to the size of the table, we only included
records with the grand total of records in the top 200. Then we sorted by the ratio of adds to total
descending. This test was designed to identify if course deletion and addition could be used in place of the
grade changes in previous sections.

Confidential Information - This engagement was limited to performing data analytics,
and as such, DHG does not conclude on the results.
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Leon Pattman
Shelby County School System
October 5, 2017

Historical Bin

The below, abbreviated table shows the average date difference and count of records changed. This test
was designed to identify the average age of grade changes across SCSD and by user.

User 2468 344 619

User 2645 345 308
User 2046 258 277
User 3258 211 265
User 0684 172 255
User 6755 140 155
User 0269 239 146
User 7979 279 142
User 0924 180 128
User 5719 263 121

Notes and Assumptions:

The audit code 5023 is reference to the audit category historical bin. We pulled this database
in order to research the difference between when a record is created and when it was altered.
We could not find fields inside the audit log that would adequately display this difference. After
pulling the historical bin database, we noticed three different time stamps: Insert, update, and
delete. We compared records between the audit log and the historical bin table and noticed
that the timestamp in the audit log correlates to the delete time stamp inside the historical bin
table. The Update time stamp seems to be only used on past records due to the fact that
recent records do not have this field filled. We understand this database to be the database
that contains records with the previous values of records that have been changed. We believe
the insert time stamp to be when the record was first created and the delete time stamp for
when the time stamp is altered. The table contains records with time stamps from the July,
2011 to June, 2017.

We calculated the number of days difference between the delete time stamp and the insert
time stamp( Date Difference), filtered out records with 0 in the Final Grade field due to a 1 in
this field stands for true ; we verified this by cross checking the record in the audit log; filtered
out records with 1 in the Pass fail field due to a 0 in this field stands for fail; we verified this by
cross checking the record in the audit log; aggregated the date difference, and counted the
records grouped by user ID and pulled the User Id name from the audit log. Then finally sorted
by count of records descending.

This table was limited to the top 10 record counts by user id based on average age of grade
changes.

Confidential Information - This engagement was limited to performing data analytics,

and as such, DHG does not conclude on the results.
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Leon Pattman
Shelby County School System
October 5, 2017

Conclusion

Based on the results of our data analytics and the summary tables described above, DHG believes that
additional investigation around grade changes is warranted.

Sincerely,

Dixon Hughes Goodman LLP

Confidential Information - This engagement was limited to performing data analytics,
and as such, DHG does not conclude on the results,
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TAB 3
NCAA Division 1 Sliding Scale
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For more information, visit www.eligibilitycenter.org or www.2point3.org.




TAB 4
NCAA Eligibility Standards






TAB 5
SCS Notes of Teli White Interview



Telli White- Trezevant HS w/ R. Fentress
September 29, 2016
District Employees in meeting:
Branch
Bill White- Assessment
G. Glenn
M. Woods
RE: Grade Changes at Trezevant High School
White- 15 years with District
10 years at Trezevant; Lifetime wellness/PE
. Football coach
Previously:
-Track
-Basketball; Ran clock for the home games.
Athletic Director-AD: Catrina Boswell- 1st year
Previous AD’s:
13-14- Fred Lee (Douglass High School)
14-15- Greg Howard (Still at THS)
- 15-16- Greg Howard & Brandon Hill (Still at THS)

Q: How is responsible for monitoring grades?

| look at the final report card for eligibility. AD puts them in SMS 1o make sure they are
eligibility in SCIAA.

Q: Who monitors grades on ongoingzbasis?

i usually do. In 2010,1 had great group of athletes. But they were not doing anything
[academically]. ' .

Now, we do progress reports before every game every athlete. They need to PR to eat.
In the Spring, its every Friday. Itis a system used to improve academic standmg
Teachers would feel it out forms. -

2011-2012 is when progress reports were implemented.



I keep most of them in a 3 ring binder.

Q: Can you produce that binder?

I have it.

Fentress will get the binder from. White.

Q: Afe you awére of any athletes grades being changed?

No.

IQ: Have you ever had conversations with colleagues about grades c‘hangés?
No.

White indicated that he has had grades changed in his class.

“I would go to Ms. King with verification reports. | would say 1 didn’t mean to give this kid
a 65 and meant to give him an 80.” : '

They run grade verifications for every teacher. Then sent it to us and we go to King with
changes. : ' '

Q: Was King the only person responsible for the grade verification report?
Yes, as far as | know.
“If King was not there. Quinn would say Coach, did you mean to fail this senior.”

[ln‘régards to grade changes)] “Just regular kids on my role. | don't mean to fail no kid.. If
they show up and half way participate. They will pass.”

Quinn would ask me about kids in my class.

Q: What would prompt her to ask you about kids in your class?
I don’t kniow.

. If King was not there, | would have to go to AP.

Q: Would you have t6 submit a‘form [for changes]?

No, ma’am. | would just say make sure these kids pass.
Sometimes | would write it on a little form or piece of paper. Usually this was toward the



end of the year.

Q: Who was the AP?

Sam Williams and Patrica Gamble.

White- | v;/ould usually ask Ms. King.

Q: Name a kid that you changed there Qrade? '

REEEEl. | remember some girls because they don't like to work out.

White could not remember there names. |

Q: What was the pro.ce‘ss. in changihg grades?

Foster parent was like don’t hold him back Don’t make him go to summer school. | went
. up there. | don’t remember who | talk too. | gave them a little note and said change

grade to a 75. 1 think i gave it to Mr. Williams.

I gave it to Dr. Willis: It was toward the end of the year near graduation. | didn't do it to
often.

Q: Where you ever asked to make changes on someong else’s behalf?

No. | don’t deal'with nobody else. Only mine. | would just say they. need to pass. He
didn’t always give numerical grade assignment.

“White- “No athletes in life time wellness grades where changed.
They didn't need there grades changed.”

Athletes that sat out games b/c grades:

Redacted

Q: What about [R{eE=1e3 (e Il N0t playing?

He been good. His progress reports always good. A little lazy that is about it.
~White coached [gEEleEleicTs] the last 3 years.

Q: What if | told you that he was not passing and was about not to play?



Rule is'you all you have to do is pass 5 classes..

CB discussed his progress report system and transcript.

10th grade year, he missed a couple games because his attitude.
CB feviewed transcript with Whité. |

13-14- [ Algebra I final grade was 62.

Rl transferred in to Trezevant HS in his oth grade year. | didn't play him
because he came from East HS mid-year.

CB advised that there are at least 3 players there are ine’!iéible.

Q: Did you check [ Ele(=1e Bl °

He transferred in frorﬁ Hamilton. The grades were good coming froni Hamilton. | put him
on the roster for a number. He ended the school year at Trezevant HS.

He got in some trouble. He has never played.

Q: What about [V Elo=le IR’

B transferred in there also. He has an IEP. Kids with IEP can play as long as they
meet with IEP requirements. He transferred in from Kipp.

He and His brother|g{=ls={®(=Ye - e ay not have a IEP.

Eligible from the last day'of participation at charter school. | gave them a number [on the
team.|They practice with the team but they have not suited up and played a down.

does not do anything with the team.

Redacted
| check all thg kids grades. | had to pull him a couple times during his 10th grade year.
NCAA Clearinghouse:

I don’t know anything.about that progress. The counselor registers them and
"NCAA send a 10 digit number.

Q: What counselor?



Scott.

1 usually did all the seniors with Ms. Woods. She would reglster them for the
clearinghouse.

Q: Last year who was the counselor?

Walker. She didn’t do it because she was not familiar.. Marcus Jackson did it last year.
Redacted (##a#s
' Ms Woods- Guidance Counselor retired. NCAA sent Sam Williams the code

s mom did it. 1 don’t know how to do it. Never have done it. It is on the kid
and school to do it.

“I help them get into school. When coaches come back to get transcripts.”
Q: What do you know about the requirements about D1 player’?'
| know that they changed them. | know what GPA and ACT needs to be.

| White gave an example of student who went from 13.13.21.

3 kids that you are referencing.

Redacted . | .
Redacted Co-op (Charter does not have; they can participate at Trezevant)
Redacted

Q: What do you know about [f{sCIaEe Act?

Highest is 14. He made a 12 on the last one.

NCAA They have a sliding scale. The ACT can be taking as many txmes and they wm
super score it.

Core GPA- matched with ACT super score. They maybe eligible with NCAA: but not the
school [requirements].

Texas Southern- [gEEIeCTe!
Q: How did |gGCIeETGCle) qualify?

Who said that he is eligible? In a couple weeks, if he is not eligible Clemson will
recommend that he go to a junior college.



White- Giving his ACT scores it would be need a higher GPA. What is his core GPA it is
not high enough. He told the coaches | am coming. He plans is to take the ACT every
time it is giving.

His first semester was at East. 9th grade year. .

Regarding changing [REeEM transcript:
“1 did not ..... I don’t have access. That is above my pay grade.”

-They gave him make up packets cause he had low grades. Not only him but others too.
I will asked them to get some work to make-up the work.

“I didn’t change there grades. | didn’t ask them teachers to change them grades,”

We are still doing progress report checks ] dtdn t do them after the 3rd game.

o

' M,White- T sent?an email wﬁhe transcrupt, c!earmg house mfo, ACT 2 weeks ago.
Transcripts for coaches:

| went in there | probably got it from Scott, Quinn,.... | didn’t look at it. | scanned it
in there and sent it. '

Woods- discussed Clemson recruiter and coach having conversations regarding
gradessWhiteindicatéd that RE'didnot go.on.recruiting mps That
was*between the athlete and théir parents:

Redacted - Committed to Purdue. [REecMCe ]l Recruiter.

Tooked on there and saw his grades I told him and his mama he needed to go to
summer school.

went to summer schiool to complete his required courses mid-year.
Q: Who came up with the plan?

| did after looking at what a couple coaches did in the city. .

transcript was changed in multiple courses.

Did not have a plan for Risaaa. | thought he would be good after imaking 17-18 ACT. He
has taken 7-8 times. :

" ACT went from 12-21 ;

- Does hé have D1 potential. Jump in ACT and transcript changes.



Q: Have you asked how are they doing better on the ACT?
I have told parents that they need ACT tutoring.

Assistant Coaches: -
-Jeral Starnes
-Decorye Hampton
Antwan Wellington
Greg Howard

Larry Franklin

NG - Valedictorian

Redacted

Redacted ‘ ,

Redacted Missouri State; Senlor Football player
RClElaCIo - MTSU; Senior in Alabama.

Telli White
901-489-0857
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Trezevant High
Shelby County Schools
Transcript of Courses Taken

Student Informatien

e ARt

' School informatlon .

Student No: RERETSCR] ! School No: 2725 Principal: Mario Wil
Address EIMONE A Redacted | i 3350 N.Trezevant
Redacted Gender: R ¢ Memphis Tennessee 38127
Parent/Guardian: il I iRedacted | | Phone: (801) 4183760

Ethnicity: JELERE

Fax: (901) 416-3761

[P 2.7 -Course information

|

Graduation Date:
Graduation Plan: TN Diplorna (College Prap) 2008 and Beyond
Completion Document:

Cum Weighted GPA:‘
Cum Unweighted GP.
Tolal credit earned: -

Class Rank: 0 Outof: € Rank Dale:

Note: SC8' Cumulative Unwelghted GPA has been calculated per

the Tennessee State Board of Education’s Uniform Grading Policy

and is the GPA reported to the Tennassee Student Assislance :
_Corporation (TSAC) for Loltery Scholaiships.

Mossage from District
rossage om y:

“bale ) ‘ " "Official Signature

(¢ t6 1L 1S
En g 19 @ H
ety G 1Y 19 it
L EvRaEL T
Program R e T T Beasons 8&; @ '5/ 1(’ 1ﬁ

Toks| - 74

Ear rading Scale Information
2008 2006 and Before
93-105A 93-100A - Excellent
85-92 B8 85-82 B -Good

75-84 C 76-84 C - Average

70-74 0 70-75 D - Poor but Passing
0-69 F 0-69 F -Failure



Trezevant High
Shelby County Schools

Transcript of Courses Taken

-

et Y

NEWEARedacted Student No: Schoal No: 2725 Principaf: Marlo Wiills
Addross: FENECH] Birthdate: RN I 3350 N.Trezevant
Redacted Gender: Memphls Tennessee 38127

Parent/G )
ihiHRedacted one; (801) 416-3760
R ccacies - P BN 41

T 1

Subtest Test Date Scaled Score

2008 2005 and Bofore

93-106 A 93-100A ~Excellent

B5-92 B 85-92 B - (Good

75-84 C 76-84 C - Average

70-74 D 70-75 [ - Poor hut Passing
0-869 F 0-690 F -Fallure

Graduation Date: [ RGN
@raduation Plan: TN Diploma (College Prop) 2008 and Beyond
Completion Document: Regular SCS Diploma

Cum Waelghied ora
Cum Unwoighted GPA
Total credh earned I
class Rank: [ Jout or: 131 Rank Date: IR

Message from District

Note: SCS' Cumulative Unwalghtad GPA has hoen calculated per
the Tennessee Slate Board of Education's Uniform Grading Policy
and s the GPA roported 1o the Tennessea Student Assistance
Corporation (TSAC) for Loitery Scholarships.

Lo Httos A e

Dale Officlal Slgnature

Proyram it of Socasons

SMS-HC-MCS-00000 Ver:00 Rav 01 Pugo §6 of 140

May 20, 2015, 11:46 am




Trezevant High
Shelby County Schools
Transcript of Courses Taken

- Student in

i

School Information

Name: Student No T
Address: Binthdale:
Seckch] Gendor. =
ParanGuardian: [REMEMED SIN:

Enricy. (T

Seheal No: 2728 Feinclpal: Marno Willls
3350 N.Trezovant

Mempiis Tennesaee 38127

Phone: {901) 415-3740

Fax: (801) 418-2761

Coueso Information’

Program

_ Grading Scalo Information

'
1

2006 2008 and Bofose
P3-105A  93-1C2A -~ Excelent
45-92 8 B5-92 B -Good
75-84 £ 76-84 C  <Awerage
T0-74 D  70.7L 0 - Poorout Passing
D-69 F N.48 F - Failure

ot : Studant Proflie
Graduation Date:
Graduation Plan: TN Diplesma {Collego Prop) 2008 and Beyond
Completion Documont

Cum Weighted GF/; I

“#of Seasona

Cum Lnweighzed [ | NG_
Total crecit earne:  GTNR

Class Rank [l Out of [l Rank Date
Massagne from District

fote: SCS Curnulative Unweighied GPA has been caloulated por
the Tennessee Siate Boaxd of Education's Uniform Grading Policy
A is the GPA reperied lo the Tennesses Student Assislance
Corporatan (TSAC) for Latiery Scholarships.

Date B (5'|-’Cl(ﬂ Signelure

gy

C,m-ﬁp 1S
Eﬁj - 13
hqth "‘f
Readd (12
7

14

13
>
14

(4

Tokal= (7
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[

HEeARedacted

~swent information

Trezevant High
Shalby Caunty Schools
Transcript of Courses Taken

School fnfomation :

Student No:

Adgiess Birthdato: [REEEE
Redacted Gondor,
PamatCuardian: [RE EIMED] SIN:
Ethnicity RESEEY]

[ S - Gowrse Informatioa

2008 2008 gng
83-405A W3I-100A
§5-82 & 45-92 &
75.-84 C TB-84 (
70.74 0 -75 0
Q-49 F G-89 F

Grading Scale Intormation :

Befora

- Exceilont

- Geod

- Auerags

-~ Poer byl Passing
- Fallire

Gradustion Date:
Gracuatian Plan;

Completion Dagumant
Cum Weighted
Cumy Unwalghted G
Tota! credit oarne

ng,u'gn.( pmm‘m T

1

i
}
i
L
t
i
I
i
1

Class Rank: ¢ Qutell ¢ Rank Dawe:

Qate

Difigial Sigaalure

School No: 2728 fancipal Jon Canada
3354 N.Trezavant

Memphis Tenagases 38127

Phone: (V813 418-3780

Fax: {801} 416-3701

|
|
]




w i58s G Aegrage
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late — o - Birthptace Parert'Guardian
of Emrance | . Date Withdrew
Graduated Number in Class Class Rank —

wript Sent To

Alt, Stu. 1D

srsfActivities/Comments

'PE OF DIPLOMA:

Standardized Test Record

REGULAR TTHONORS T1H.S. CERTIFICATE
JIRRICULUM PATH:
UNIVERSITY PATH (7 TECHNICAL PATH 71 COMBINED PATH
T ESTAEL
TESTLOCITION
83712
STATE

[} SPECIAL EDUCATION

fese r..i READ. SCE Comp.

Subject Date Passed

Gateway Math (Algebra 1)
Gateway Science (Biology 1} e e
Gateway Language Arts {English Grade 10}

a1

PILLAN

-
‘ x«mﬂ..m SCORES
B

_ NATIONAL %ILE ”mm,_

L STREG ST

e M S T
i __VESTOATE owmane

e L | et oy’ v scmscones |
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Trezevant High
Shelby County Schoals
Transcript of Courses Taken

 Sohool Information

! siwmu nfarm

[P Redacted | Sludent No: (R | Schesl No: 2725 Peincipal; Maric Willis
Address: RENEMED] iiHiieiENR edacted {3350 NL.TreGyant
Gendor D Wempnlg Tenngssee 36127
SiERedacted | . Phone: (001) 4183760
Fax: (301) 418-3761 =

PR % T e D A 1 Cum Unweighted BPA:
S fhooves Informatien SRS 5 {8
" ' Total credit eame

Class Rank: ¢ Qut of 0 Rank Dale:

Massage from District
et SO Curnugtive Unweightad GPA bas been calouliod per
the Tennesses State Board of Education’s Uniform Grading Policy
and is she GPA reporled o the Tennessee Student Azsistance
Cezporaton (TSALY for Lotlery Scheiarships,

Date ' " Officra! Stgnature

_ Adtor School Ath

h /
. o
o Z .Rj
i L ',Gt:qdinQScmin I,n‘fédﬁé!ion,'; ‘ ; 2 %' {' 7 f L{ @
2008 2005 and Bafare <X | ;

93-105A 83 100A - Excellent

85-482 8 B5-82 B -Good

75-84 C  76.84 C - Average
TO-74D T0.78 D . Popsbut Passing

0.6 F D-88 F - Failmg - ;
e i Student Profife’ " a0 ; B O .

: 'é}at}uatlon Dats:
Graduation Plan: TN Diplea {Collago Prep) 2002 and Beyond
Completion Document:

Cum Weighted G/ INEGNG



Name (X

prLprrgredacted

 Sldentinformation

Trezevant High
Shelby County Schools
Transcript of Courses Taken

Student No:
Birthdata:
Cender: i

SIN;

b ACY
Subtest

Tast Date
English 000142013 6
Mathematice 10001/2013 18
Reading 10/0142013 5
Seience 1040172013 44
Lomposite 10/01/2013 B

calo Information

 After Sehool Athlatios

# of Seasans

Scalad Score

chool No. 2725
360 N Tegzovon
his Tennossen 36127
Phone: (901) 418-3760
Fax: {801} 416-3781

2005 2005 and Before
Y. 105 A @3-.7008 - Exosllent

.42 B a%.92 8 - Good
75.84 G 7G04 C < Avarage

074D TC-7E D« Poorbut Passing
D-89 F 0-6% F - Fallkera

| StudentProfile

Graduntion Dale,
Gigguasion Plon TV Diploma {College Prep) 2009 and Beyond
Tompiejion Document:

G Weightes GPA IEGENG
Cum Unweighted GPA: [IINEGN
Totat eradit sared N
Ciass Rank 0 Outol. 0 Rank Dale:
fMaossaga from Disirict
Nole: $CE° Cumulative Unwaighted GPA has besn calouisted per
he Tennessee Slale Board of Education's Uniform Gradling Policy

and is 1ne GPA reponed 1o the Ternessee Student Assigtence
Corgontine {TSAC) fur Loltay Scholarships

Date Cticlal Signawre

math@y

Rezd 1§

Sel It




Trezevant High
Shelby County Schools
Transcript of Courses Taken

e - Gtudentinformation | Sehoo! Information '
ThiRedacted Student No: | Sctonl Mo 2725 Brincipal Joe Canada
LY Lyt Redacted Bitthdate: [ 3350 N Trozevant

Redacted Gender | Momphis Trosessee 30427

Parent/Guartian; s S\ @Redacted Phone; (351} 4163750
¥ Fex: (901) 218-376¢

e . Courselnformation’

A S SRS R ST A

Date Otticia! Signature

Grading Scale Information 00 G
2004 2005 snd Redora

83 ~ 105 A g3-100 A - Exgstient

85.92 8 45 -92 B - Good

7584 C th-44 C ~Average

0-%4 0 m-75 O - Pooer i Passing

D62 ¥ g-88 F - Failure

Graduntion ok

Graguation Plar:

Completion Documsnt:

Cum weightzd GPA. INIIENEGEGNE
Cum Unweighted GPA TN
Total crecit earnmed

Class Rank: 0 Outeh ¢ Ronk Dade:




TAB 7
Report Card for Athlete No. 5



Trezevant High School Year 2013-2014
3350 N.Trezevant, Memphis, TN 38127 Ph: (901) 416-3760

Principal: Dr Joe Canada

N ~ Report Card Quarter Period ending May 23 2014 - Printed 10/05/2016

Student:[SYe El0 (=10 : Sl Homeroom 0904" i Grade 9. S Gt s 5 :

Period: Report Card 4 Semester 1 Semester 2 : i

Student Status: Promoted »V_Qu:a_rterv‘_l Quarter 2 Sem 1 ~ Quarter3 Quarter 4 Sem 2 Final -

GPA:. - 18571 1.5714 1.5714 1.2857 1.8571 1.5714 ; '

Total Credits: 6.00 o : -

Cum Unweighted GPA:1.5714 9 . @ e e . 2 £ ;

Cum Weighted GPA: 1.5714 S S 2 2 % S.p e S g2 3 2 : i

° £ 88 $i3: oLsg8fss $iii fsg3 2z =
3 Floo AR = © = s 57 o - ; ;i

Course Name 6 § 2 & &5 8 1 £ 2 & 6 6 8 & & 6 & 2 & 8 &4 6 o S

Spanish I-1 46 E 4 4 70 S 12 7 50 56 72 N 5 6 3 s 2 5 50 54 55 S0
Haywood, J

Algebra 1-4 84 S 1 87 S 10 1 63 81 83 S 6 3 7103 S 6 2 78 80 88 . 85 1.0
Holmes, M

English I-3 Al oSl 4 U 3 2 7 74 8 N 2 1 8 E 3 2 8176 82 18555000
Knowles, C

Lifetime Wellness-6 BimmaE s 73§ 7 1 77 80 (78S 584 S A 84 8 - 81 10
Easley, S

Physical Science-2 89°S 2 3 66 N 7 95 78 69 N 3 8 65 S 5 1 57 67 73 710
Robinson, A

World History-12 8o 80 S 6 77 19 (50U 3 . 10 S 4 1 70 70 Gildi. 0.
Collins, S

AJROTC 14 A8oNo 2o 90 S 4 2 75 83 80 S 11 1 90 S 8 1 % 9 . 8 10
Webb, M

Homeroom 094 T T 5 1 R S e T T
Robinson, A

Daily Attendance 1/1/0 0/7/0 0/2/0 0/3/0

(Excused absences/Unexcused absences/Tardies)

Based on the address currently on file (S or approved transfer to date, this student would be assigned to Trezevant High for the upcoming school year.

Please share input about your child’s school by completing the “School Climate Survey for Parents” at www.scsk12.org.

Grade 93 - 100 A 0-69 F Conduct E Excelient Parent's Signature:
Legend: 85-92 B E Exempt Legend: S Satisfactory

75-84 C { Incomplete N Needs Improvement

70-74 D U Unsatisfactory revi1.6

Shelby County Schools offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin, or genetic information.



TAB 8
Transcripts for Athlete No. 6



Trezevant High
Memphis City Schools
Transcript of Courses Taken

Principal. Joe Canada

[ ? StudentInformation i R : " School Information
PTRedacted A - Redacted | School No: 136
Address: FERETSCN Birthdate: R I 3350 N.Trezevant

USA ‘ Cl[MRedacted | Phone: (801) 416-3760
Parent/Guardian: [RETeETR ) Fax: (901) 416-3761

Ethnicity: [2ETEla ]

|
i
H
Redacted Gender: i Memphis Tennassee 38127
|
|

s TN Weighted GPA is based on the State Board of
Education's Uniform Grading Policy and is reporied to TSAC as the

" Official Signature

e = " | The stud
[ Course Information: 1| 2 .
|__student’s weighted GPA.
" pate o
{
i
|
~
o
[ ~ ARorSchoolAthletics | Y,
Program # of Seasons ’\'\

’:_ : Grading Scale tnfovmaﬂq; : }

2006 2005 and Before
83-100A 983-100A - Excellent
85-92 B 85-92 8 -Good
75-84 C 76-84 C - Average
70-74 D 70-75 D - Poor but Passing
0-89 F 0-69 F «Failure

Student Profile

Graduation Date:

Graduation Plan:

Completion Document:

mcs weighted GPA: [N
Cum Unwelghted :
TN Weighted GPA:
Total credit earnad
Class Rank: 0 Out of: 0 Rank Date:

Message from District
| s e TSI

S ————




P2V oY et
Trezevant High Q.o 1y -0 ]J

temphis City Schoeis
Transcript of Courses Taken

E : S ﬁtudanﬂnﬁ)ﬂmﬂon . pp R e

: » e sohuo! 1nfo;mstlon
Narme {Redacted Suicam No Redacted ] Schooh No: 136 mmdpm Joe Canuda
e Redacted e aredacted 2360 M. Trepevent
Redacted Genter R Memphis Tannesses 38427
USA LBRedacted | Phone: (501) 41653760
e Redacted | Fax. (g01; 4160751
Ew.nlcm, Redacted ‘ :
| Course anovmation ; i
- “offcian Signalre

‘ Gmdlng Scah mfmmenon !
2008 ?G:Ja aﬂd Be!ore
g3- 1o0a  83.100 A - Excellent
§5-92 B ub.g2 B - Govd
75-84 C 7H M 4 - Avorage
70-74 D 70.78 Iy -Poorbul Passing
6-6% F 0-84 F -Fallwe
S(uo‘.cnt Proﬂie

Graduation Date:

f3eaduatan Pisn ‘-5
Complgtion Doumant: i g&/ U
mes weighted Gea: g /}

Cum Unwolghied SHP#A b
TN Waighiga <

Total grodi =S

crass Rane: [l] ()ul ot JJ] Renk Gate:

T‘w st Je“t s T *J weighted GPA 1B based on 'ne \:111@ aonm o!
= aueation's Uniform Grading Peficy and i6 reponed 4t TSAG as e i
_gwm_um s werghted GPA ]
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TAB 9
Transcripts for Athlete No. 2
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Trezevant High
Memphis City Schools
Transcript of Courses Taken

R S AN A e A e Al s g .

3 S;ué'cnl irforination

D

Schoo! [nf'ormatlon

NES e envepmmr—t

Redacted S Redacted Scéicol Na: 136 Principal. lo Canada
SslelARedacted SR E e Redacted | 3250 N.Trezevent

deacted Gencor: R ! Mumphis Tanvesees 33127

_ IS ¥Redacted | ¢ Phong; (501} 416-3760
ParartsCusidian: [RENEIRE] : H;e 9 : ““\\
T YRedacted B , s a

i S
{UEINRS” Sramrr 7 AT u 3

o O N S, &W,«.’,,:’gﬁ;;,éfiy(m
- | s Coutsye int t 3 X
Bsoecant, L ".‘_",""..";‘_.'_?‘1_.__...__..__,_.....~ e Tolal outit éstned
Cless Rank: & Oy of ¢ Rank Date,
Messege from Digtrict

Ths stdants TH Weighted GPA i based or the State Board of
Educstion’s Unlfors Geading POy End is reasdded o TSAC as the
sfudenis weighted BPA,

A A AN A KA 0 18

Daty ’ T Ot Sigmature

2005 2005 and Bafore
93-¥00A  BI-100A - Excoliant

8G-828 6502 B ~Good

-84 C T6-84 C -Aversge

0-74 D TO75 D . - Poor bul Passimg
g-48 F 0«88 F »Fehizn

Y asiiphareres - e T R
© Student Proiile B

Gradusllon Date:

Gradestion Fian;

Cumglation Document

nMCS weighted CPA I
Cuns Unweighted GRA: I
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Trozevant High
dMemphis Cliy Schools
Transeript of Courses Taken

Seheo! Me: 158 titicipal Joe Canaga "
2565 N.Tierevant

Memphia Tenneston SB127

Fhone: {951 418-3780

Feoe (904) 440-9784

T INveghedcoa Bl o
Toisl eredit ssmis [ N

Cheas Rank: 6 Ouloh 9 Rank Dale:

taganage from Distriet

The stodani's TH wa! ahiag GPA ik beeed o thy Smo Boesg of

Edunition’s Unftoim Gragdiig Policy and I ropotind to THAG 95 ine
2 :Ludmr‘s Seiplitsd BPA,

sassl

OFtlel Sigeatarn

- ]

i

|
|

s o

2008 20?.1& and B«f-::rc
851008  DIJIQBA - Excaiisn
G582 B 05.02 8 -Gowd

75-84 C TE 64 € - Averags

0-74 D 7¢=75 0 - Poof bt Pasding
0 s ¥ B 89 F . Paitue

Graduaton Date:
Graiusiion Plas:

Complation Dosument:

MES Weigttsd GEA: N
Cum Unwolghtes ara N
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Trezavant High
IMemphizs City Schiools
Transeript of Courses Taken

£ . e il e LTSk infon
Student Mo: RSN L Schoet No: 136 Principal Jea Conade
= EERRedacted i 3350 N Trezavent
sk GSecdor: i ! Memphia Tenneasge 34127
t ) S Redacted : | Phoos: (501) 446:3789
e rniRedacted Redacied b s (9‘0(3?&]15478;
=L ERedacted b TR e iEspmp
3 THAGHed GFA I

Toisd crodit eamad; 22.0000
Chese Rank: 0 Quiasf: ¢ Rank Date!
Fiosaags (cam Dlutrit ’ g I
I Tha stugent's TH Waighted GPA & bused onf (e Stete Bosed of Cd
Edicestion's Unlfom Cradihn Poisy and @8 eapaited 1 TEAC e the .

H..%t‘ - samomdr S éﬁ’;&ﬁﬂl S‘g:nﬁwm‘ —

";.;.e.'m.wm.,n,xt;u{ 8 ooty e
o8 2008 8 Before
93-100A B3 UCA -~ Excellent
85-92 B8  65-92 B -
E-84 € TH.84 € - Averbge
Ve-74 D 70-75 0 -Pocrtid Passing
088 F ¢85 F . Faiusd

A

Student Profile.

i Gradustien Dute.
Gradusilos Plan.
Caerdletion Doiil
wcs wisighise crA I
Cum Unwelghibed GPA‘-




TAB 10
Transcript for Athlete No. 7



Trezevant High

Shelby County

Schools

Transcript of Courses Taken

Studert Information

shool information

Student No: (I

Birthdate: |3V I8 =1 ]
Gender: i

St Redacted

(Bt Redacted
Addross: [REERES

School No; 2725 Princlpal: Marlo Willls
3350 N.Trezevant

Memphis Tennessee 38127

Phone:

Fax: (901) 418-3761

TFinal Cr

2

Credits: 6.500 Days Abs: 20,0

[ credis: 1.000

” Days Abs: 0.0 l

# of Seasons

[ Credits; 6.000 “ Days Abs: 18.0

2008 2006 and Before

03-105A 93-100A - Excellent

86-92 B 85-92 B -Good

75-84 C 76-84 C - Average

70-74 D 70-75 D ~Poor but Passing
0-89 F 0-89 F - Failure

]I Days Abs: 4.0

l Credits: 8.000

Graduation Date: 05/22/2015
Graduation Plan: TN Diploma (Coliege Prep) 2009 and Beyond
Complation Document: Regular SCS Diploma

Cum Weighted GPA: IR
cum Unwelghted GPA: I
Total credit earned: [ INGN

Class Rank: 20 Outof: 131 Rank Date: May 19, 2015

Message from District

Note: SCS’ Cumulative Unweighted GPA has been calculaled per
the Tennessee State Board of Education's Uniform Grading Policy
and is the GPA reported to the Tennessee Student Assistance
Corporation (TSAC) for Loltery Scholarships.

Ze. #fi o

Credits: 0.500 Days Abs; 20.0

Onmsfgnaluro

Date

|[Days Abs: 140 |

[ credits: 6.000

SMS-HC-MCS-00000 Ver.00 Rev 01

Page 78 of 148

May 28, 2015, 11:46 am




TAB 11
Report Card for Athlete No. 7



Trezevant High School Year 2013-2014
3350 N.Trezevant, Memphis, TN 38127 Ph: (901) 416-3760

Principal: Dr Joe Canada

Report Card Quarter Period ending May 23, 2014 Printed 10/05/2016
e Radacted o Homeroom: 1103 . Gradertd .
Period: Report Card 4 Semester 1 Semester 2
Student Status: Promoted Quarter1 Quarter 2 Sem 1 Quarter 3 Quarter 4 Sem 2 Final
GPA: 25000 2.5000 2.3333 2.3333 2.1667 2.1667
Total Credits: 19.50 :
Cum Unweighted GPA:2.3000 5 ' . 8 £ Zoe - 2 £ :
i : 2. S o e o @ ] SN 5 8 E i 2
Cum Weighted GPA: 2.3000 .g § § % § é § % g g s § _§ § % .§ § § % I.I:.; E § _g '§
f = = © et © [ ]
Course Name 6 & & & 6 & 1 & 2 & 6 & & 1 &8 6 & T & 8B4 6 & )
French I-1 86 4 75 S 2 63 77 82 N . 3. 82 1 1 62 78 78 10
Essoh, R
Algebra 11-13 7082 89 S 4 2 70 78 79 S 186 2 7 S 11 3 7170 78 .7 10
Loft, L
U.S. History-1 80 Sl 83 3 2 70 79 77 8 79 6 1 7% 70 77 78 1.0
Perry, J
Chemistry 16 84 S5 8 76 S 8 1 60 76 8 S 9 1 75 S 15 1 695 73 75 10
Eubanks, T
English 1iI-3 86 S 4 .82 S 2 1 80 83 8 S 6 1 81 S 12 1 7770 79 8 .. 10
Spann, E
U.S. Government-8 100 E 100 5 4 1 100 100 e A0 05
Collins, S
Fitness/Conditioning 11-90-1 ‘ 94 S ao : 91 S 4 1 96 93 .93 05
White, T
Homeroom 11-3 : S 20 i S 3% 1 ) 40 Y 40 1 EE LS00
Wright, T
Daily Attendance 0/1/0 0/1/0 0/6/0 0/6/0
(Excused absences/Unexcused absences/Tardies)
Based on the address currently on file (J ] R or approved transfer to date, this student would be assigned to Trezevant High for the upcoming school year.
Please share input about your child’s school by completing the “School Climate Survey for Parents” at www.scsk12.org.
Grade 93-100 A 0-69 F Conduct E Excellent Parent's Signature:
Legend: 85-92 B E Exempt Legend: S Satisfactory
75-84 C | Incomplete N Needs Improvement
70-74 D U Unsatisfactory rev#1.6

Shelby County Schools offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin, or genetic information.



TAB 12
May 28, 2015
Quinn E-mail to Coach White






Trezevant High
Shelby County Schools
Transcript of Courses Taken

: School information
School No: 2728 Principalk Mario Willis
3360 N.Trezevant
Memphis Tennessee 38127
Phone:

Fax: (801) 416-3761

Birthdate:

1 2 Final Cr

r | |

S—

Program T # of Seasons

2008
83-105A 93-100A - Excellent
86-92 B 85-92 8 -Good

75-84 C 76-84 C - Average

70-74 D 70-75 D - Poor but Passing
0-89 F 0-89 F - Failure

Graduation Dale: 05/22/2016
Graduation Plan: TN Diploma (Coilege Prep) 2009 and Beyond
Completlon Document: Regular SCS Diploma

Cum Weighted GPA;
Cum Unweighted GPA:
Totai credit earned:

Class Rank:. Qutof: Rank Date: May 18, 2015

Message from District

Note: SCS' Cumulative Unweighted GPA has been calculated per
the Tennessee State Board of Education’s Uniform Grading Policy
and is the GPA raported to the Tennessee Student Assistance
Corporation (TSAC) for Lottery Scholarships.

Z¢- F s )
Date OmSignelure

uhakalal,

SMS-HC-MCS-00000 Ver.00 Ré.v- 01 Page 78 of 148 May 26, 2015, 11:46 am




M Redacted

- " edaCted Redacted :
o g : . Race _.‘..Student ID(PIN No.) Redacted . _ALSw.ID
a Parent/Guardiah [RASCIG LSS, 2 AR o

thdate | S{=Ye [={# (=18 | 3irthplace s g

te of Entrance Date Withdrew. Form 8 Sent To b
,:;e Graduated Number In Class Class Rank Name of Previous School

inscript Sent To

nors/Activities/Comments

'YPE OF DIPLOMA:

1REGULAR COHONORS  [JH.S. CERTIFICATE [ SPECIAL EDUCATION

SURRICULUM PATH:
TUNIVERSITY PATH I TECHNICAL PATH 1 COMBINED PATH

T SSWACTID DRTE OF BIRTH
The ACT® OEEED | WamsooR TESTDATE
: wEme | " 1 g TeSTLOCATION
PROORERI Y |95 {11 14 |18 - - 03/2014
: PERCENT AT OR BELOW NAT'L COMP:| (7 ACT STATE

Redacted

Standardized Test Record

Subject
Gateway Math (Algebra 1)

Date Passed

Gateway Science (Biology 1)

Gateway Language Arts (English Grade 10)

Redacted.lRedacted
SGUACT 1) DATE OF BIRTYH

The ACT*® COMINED | WG (SCOnE TESTDATE 2
T T | e | o2 | | & TESTLOCATION
1 (14 |13 - ~ || 022015

PERCENT AT OR BELOW NATLCOMP.:| 07 ACT l NATIONAL




TAB 13

E-mail from Mackin re: Grade Floor






Principal

Trezevant High School

3350 Trezevant

Memphis, Tennessee 38127

"Without struggle, there is no progress."

TRUST.HONOR.SERVICE

From: TONYE SMITHMCBRIDE

Sent: Thursday, October 27, 2016 10:37 AM

To: RONALD MACKIN

Cc: SHARON P GRIFFIN

Subject: Re: Reported violations of SCS Grading Policy

Mr. Mackin,

I think the issue in question is the directive of no grade lower than a 60 as stated in the email sent to teachers by Mrs,
Bratton.

Policy 5015 states:

Nine Week Grades - Grades given at the end of each nine-week period will be determined by the average of daily
work, oral and written assignments, projects, and tests. A minimum of twelve (12) grades for the nine-week period
should be recorded for each subject. Fifty percent (50%) of the twelve grades should be earned and recorded by the
interim of the nine-week term. This gives the teachers the basis for the grades at the end of the grading period. The
teacher will assess all student assignments and weigh the value of grades given for various assignments within the nine-
week term in computing the term grade. This procedure will enable the teacher to allow for individual student
differences in the grading process. Homework assignments are of value in affording students needed practice, and such
assignments should be made within practicable limits.

This is the policy teachers use to determine student grades. | am wondering what policy supports the directive
expressed in Mrs. Bratton’s email. By sharing the policy with teachers, it may help dismiss some of the questions and
concerns they have. Furthermore, please share insights into her decision to issue this directive. This will help us
formulate a consistent response when questions are posed to us at the district level.

As always, thank you for your timely response.

Be well,

TSM

On 10/27/186, 8:58 AM, "RONALD MACKIN" <MACKINR@scsk12.org> wrote:

We have not violated any SCS policy on grading.

#trust #honor #service

Ronnie Mackin
Principal






* Third, these grades have not been verified or submitted. "Tampering" or "changing" student grades would
involve someone falsifying documents already submitted and verified in SMS. Without being able to see specifically
what was stated in the emails, it is impossible to make any type of determination regarding any of these concerns.

#trust #honor #service
Ronnie Mackin

Principal

Trezevant High School

3350 Trezevant

Memphis, Tennessee 38127

"Without struggle, there is no progress."

TRUST.HONOR.SERVICE

From: TONYE SMITHMCBRIDE

Sent: Tuesday, October 25, 2016 1:12 PM

To: RONALD MACKIN

Cc: SHARON P GRIFFIN

Subject: FW: Reported violations of SCS Grading Policy

Mr. Mackin,
As discussed this morning, please provide an update on your investigation of the alleged allegations.

TSM

From: "Keith O. Williams, M-SCEA Executive Director"

Redacted

Date: Monday, October 24, 2016 at 5:21 PM
To: Superintendent Hopson [RGIe I8 t=1e
Cc: B Stockton [s{=IeETei =16

Redacted

WILLIAM E WHITE

Subject: Reported violations of SCS Grading Policy
Superintendent Hopson:

Teachers at Trezevant High School and............. have been given oral edict and written documents from their
administration encouraging and requiring them to falsify student nine weeks grades. The administrator at Trezevant
High was questioned quite extensively about the veracity of an email which prohibits students from receiving grades
lower than a specified number. When the administrator was questioned by teachers about tampering with student
grades, particularly in light of the current grade debacle at Trezevant High, they were told that the school administration
has the authority to establish grading policy even if it conflicts with SCS policy and that teachers were expected to follow
it.

Teachers at these schools are confused, upset and bewilder as to which policy they are bound by; it is my
contention that SCS Board policy, integrity and common decency trumps individual administrator’s buffoonery .

Please advise as this is a serious matter that deserves your immediate attention.

4






TAB 14
E-mail from Bill White
re: Initial Audit Results









TAB 15
SCS Notes of Shirley Quinn Interview















Ms. King is the atten'dancé secretary.

Q: Who has access to change transcript?

Me {records secretary} and the éuidaﬂce counselor.
- CB reviewed raports. |

SQ-There was a delay inputting transcripts from other school because of time
constra nts

SQ- Couid not explain why she indicated changed some students from failed to passed.
.Does enter student have a fail that tracks changes?

No, we give them the whole file now. We just keep the t?anscrépt, All the school keeps |
now is the transcript. We use to keep the shot records and everything.

*** showed Ms. King how to do transcripts and how 1o put grades in. | never thought'
about her.

Telli White- talked with counselor, Scott, about trying to get the student graduated in the
Summer 2016.

T. Whlte coming to LR @ 12:00 p.m. meet w/ C. Branch, M. Woods, & G. Glenn.
Next steps:

H!” AD; 12:30 p m.
Kizer-

King-

Scott-

McGee-

Pegles-

Andrew McFarand is a previous admin. @ Trezevani HS

Tuesday, October 4, 2016

Chantay Branch, Michael Woods, Gregory Glenn, Victor Carr
Telephone: Bill White

Employee: Shirley Quinn

Quinn described‘ processes that were used in the process of grades changes.






that the whole class.
All the grade changes at-the school will probably be under my password.

Algebra l- | don't recali changing this boy’s stuff. It is a possibility that someone
else had my password.

I sign-in ppl at the desk. Different people.
‘Q: Ms. Quinn, you are not going to provide any ﬂém@sf§

Why, at the end of the day. it is my hit. It is Quinn’ s hit. Like cancer, i dor’t anyone
to have 1o go through this.

To me I did nathing wrong.
‘Mavbe | just choose not to say anyone mmé. That’s bdt‘%om lina.
“l was doing what [ was told to do or what | was asked to do.”

| didn’t change the grades.

They don'’t train you in MCS or SCS. You are basically have to comie in and learning by
trail and error. You have to sit there and but thats not trammg

I never look at the transcript manual.

Q: Have vou ever looked at it ftraining manual]?

Probably yes ago. At fraining you just sit there and flip the page and flip the hage.
Quinn admitted to going to several SMS {raining sessions.

“Are you guestioning that | don’t know how to do a transcript?” ~ Quinn

There was no guns or threats to my head. | had no documentation.

Q: Have you interac{ed with the college coaches when they visit the school?

Yes, | speak o them. No phone calis. | wish | did.

Q: Who did you authorize to make changes on transcripts with your sign-in?

Nobody. Any person that could have would be Ms. King. | never sat there and trained
anybody to say that



Someone called me and told me that | was suspended.

Q:: Witnesses stated that you called them to [regérding the case]?

- Why would 1 call them? They said are you sick? I would naw i am out of suspension.
Q: Who?

Segues, Steward,i King, McGhee.

- Q: Did you call anyone outside of Trezevant?

No.

“Y’all didn’t even warn me that this was coming to the media. Why did y’all tell me.” ~
Quinn ' x v '

Fox13 says Shirley Quinn.
If they got that they did it was from tl’zé District.
. “Lam done y'all. | am over it.” ~ Quinn .

Ms. King is my friend. Thats my friend. She was helping me because | was backed up.
Thats my friend.

“If you are put in this po&ziﬁén you will see.”
Q: So you are not going to expose your friends?
What friends!

“It was good working with the district. What do | neéd to do? God will take me through
this. | was go through this fight. But [ will not smelled burned.”

“What do i need to sign? I am through with this. | need to be dismissed please. * ~
Quinn
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Historical Transcript
Change of Data Form

Purpose of this Form: This form is to be completed by the school official requesting the change. No changes
should be made, however, without all required signatures below. The signed form should be forwarded to the
school records secretary for appropriate data entry. This form and any supporting documentation, including
the original transcript and the corrected transcript, should be placed in the student’s cumulative record.

Name of SCS School Completing this Form:

Student Name:

Student ID#:

Original Date Enrolled:

DOB:

Current Grade Level: ____

[J Semester and/or Final NAME OF COURSE SCHOOL YEAR SEMESTER 1 SEMESTER 2 FINAL
Grades GRADE GRADE GRADE
ORIGINAL DATA:
CORRECTED DATA:
O Quality Points for GPA NAME OF COURSE SCHOOL YEAR SEMESTER 1 SEMESTER 2 FINAL
Calculations QUALITY QUALITY QUALITY
POINTS POINTS POINTS
ORIGINAL DATA:
CORRECTED DATA:
[ Course Credit NAME OF COURSE SCHOOL | SEMESTER 1 | SEMESTER 2 CREDIT | SEMESTER | SEMESTER
Awarded YEAR POTENTIAL | POTENTIAL | AWARDED 1 2
CREDIT CREDIT (YES)? FINAL FINAL
CREDIT CREDIT

ORIGINAL DATA:

CORRECTED DATA:

Please describe the justification for the change(s).

PLEASE ATTACHED ANY NEEDED DOCUMENTATION & PLEASE CONTINUE ON PAGE 2.

Page 23

November 2, 2015

Office of Student Information Management




PAGE 2: Historical Transcript Change of Data Form

Student Name: Student ID#:

Printed Name of Staff Member Requesting Change:

Signature of Person Named Above: Date:

Printed Name of Teacher Whose Grading Is Being Changed:

Signature of Teacher Named Above*: Date:
*if the teacher is still on the faculty of the school

Printed Name of Principal Authorizing the Change:

Authorization & Signature of Principal: As the principal of the school named on this document, | am
authorizing the requested change to this student’s transcript be made. | understand that | may only authorize
changes for teachers who were/are under my supervision.

Signature of Principal: Date:

The principal should then forward this completed, signed form to the school records secretary who will
make the approved change(s).

Once the corrections have been entered into the student information system, the school records secretary
should sign below:

I have carefully entered the information provided on this form, and the corrections | have made in the student information system
accurately reflect the changes approved via this form. Only changes authorized by the principal have been made.

Printed Name of School Records Secretary Entering Data:

Signature of Records Secretary: Date:

This form and any supporting documentation, including the original transcript and the corrected transcript,
should be placed in the student’s cumulative record.

Page 24 November 2, 2015 Office of Student Information Management
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Please make sure that we follow all professional guidelines and policies that apply to financial
obligations.

Receipt Books:

1.
2.
3.

N e

o«

9.

Receipt books will be assigned to each teacher by Ms. McGrew,

Receipt books will be used on an as needed basis for accountability.

Receipt books must be accurate, neat, and legible. Write from right to left in book
following number sequence.

All monies collected should be receipted and placed in the appropriate envelope.

Before writing a receipt, place the cardboard divider between entries.

Do not skip receipts or pages in the receipt book.

Start with the receipt in the upper right hand corner on each page and continue to the left.
Receipts are written in numerical order from left to right.

If an error oceurs, write “VOID” on the receipt and go to the next one in numerical order.
Money must be turned in to the Ms. McGrew, Financial Secretary on the DAY that it is
receipted. All money and receipt books should be turned in daily by 8:00 a.m. to be

10. Counted and verified by person turning the money in.

11.

12. Verify the amount turned in with what is recorded on the official receipt immediately

after the receipt book is returned to you.

13. No personal checks should be accepted (Only cash or Money Orders).
14, Report any lost receipts books immediately to Ms. McGrew, Financial Secretary and

provide a written statement of the incident to the Principal.

15. Written reprimands will be issued due to the failure of any non-compliance of

procedures.

Reimbursements for Students:

1.

2.

Only authorized purchases/activities will be reimbursed. Sponsor/teacher will complete
refund request and submit to financial secretary.

Checks will be written by the Financial Secretary payable to the parents.
Reimbursements are made by school check only. Please allow two days to process
transaction.

Ticket Sales:

1.

Tickets will be used for all paid events (dances, athletic games/events, talent shows, and
the like thereof). Receipts will not be issued to students, only tickets for the above
activities. Board Policy prohibits employees from taking up money at school-sponsored
events without the issuance of a ticket.

Tickets will be recorded using the beginning and ending ticket numbers on the Ticket
Reconciliation Form.

All unused tickets must be returned to the Financial Secretary and used tickets must
match the amount of money submitted.



4. All money and returned tickets must be receipted by the Financial Secretary immediately.
It is the responsibility of the ticket seller to count and verify the amount for
accountability rationale.

5. After the money has been receipted, the ticket reconciliation should be signed by ticket
seller and principal.

Students are not responsible for receiving, and/or receipting funds from other students, so
they should never give Ms. McGrew, Financial Secretary receipt books. Faculty is
responsible for receiving and receipting funds.

Requesting a Check: :

1. FACULTY/STAFF REIMBURSEMENTS REQUIRE PRIOR APPROVAL. To
request a check, please fill out the approved form and submit to the Financial Secretary
for the Principal’s approval. Funds must first be verified for availability before any
purchases take place. You must have a receipt, invoice, or statement which includes
itemized quantity and prices with your check request. No checks will be issued without
any of the above items.

2. Request for checks should be on the Financial Secretary’s desk at least two (2) business
days before the check is needed. Please follow the protocol. ‘

Purchasing:
PLEASE DO NOT MAKE PURCHASES WITHOUT THE APPROVAL OF THE FINANCIAL
SECRETARY AND THE PRINCIPAL, IF SO, YOU WILL BE HELD LIABLE.

3. Teacher requisition or vendor form must be completed for orders place through district
purchasing. The only exception would be for approved and authorized P.O. to designated
vendors (Knowledge Tree and Office Depot.)

4. Once order is received from the company, you will be asked to provide packing slip to
indicate that the complete order was received before the bill is paid.

5. Please do not order any ifem(s) without approval. Board policy requires bids and
purchase orders to ensure school’s financial obligations are met. This includes items
required for clubs, groups, or athletics.

TAX EXEMPT FORMS WILL NOT BE GIVEN IF AUTHORIZED PURCHASES ARE NOT
MADE WITH SCHOOL CHECKS.
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Director's Monthly Membership/Attendance Report

Shelby County (792)

School Name: Trezevant High School {2725}, School Year: 2014
Report Period: 1
Current as of: 9/21/2014 2:11:49 AM

e

Run Date: 9/22/2014 12:02:52 PM

K 0 0 0 0 0.0000, 0.0000
01 0 0 0 0 0.0000] 0.0000
02 0 o 0 o 00000 00000
03 0 0 0 0 0.0000 10,0000
04 0 0 0 0 0.0000 0.0000
05 0 0 0 o 0.0000 0.0000
06 0 0 0 0 0.0000 0.0000
07 0 0 0 0 0.0000 0.0000
08 ; 0 0 0 0 0.0000 ~ 0.0000
09 | 132 115 247 160 0.0000 0.0000
10 o 85 74 159 141 0.0000 0.0000
o . e9 % 159 143 0.0000 0.0000
12 ' 85 64 149 124 0.0000' 0.0000
Total K-12 31 343 714 568 0.0000 0.0000
N o 0 0 ‘ 0 o.oooo: 0.0000

Total K-12,N 371 343 714 568 0.0000 0.0000.



School District

School Name

Prepared By

Shelby County Schools
Trezevant High

WILLIAM WHITE

DIRECTOR'S MONTHLY MEMBERSHIP / ATTENDANCE REPORT

District No. 792
School No. 2725

Telephone

Date Beginning

Date  09/15/2016 Month of School 01

Date Ending  09/02/2016 No. of Days In Session 20

Net Enroflment to Date

End of Month

Average Daily

Average Daily

GRADE Male Female TOTAL Membership Altendance Membership

K

1

2

3

4

5

6

7

8 1 0 1 0 0.0000 0.0000
9 178 152 330 201 181.4500 186.1500
10 90 83 173 142 130.8500 134.1500
11 80 97 177 152 143.2000 146.8500
12 79 73 152 129 122.4000 125.3500
K-12 428 405 833 624 577.9000 592.5000
N* 18 4 22 25 21.5000 22.5000
TOTAL K-12, N 446 409 855 649 599.4000 615.0000

*Grade 'N' = Special Education children in Comprehensive Development Classes - Options 7, 8 and 9 must be reported an this line.

ED-1861(Rev.8/00)
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Shelby County Board of Education
5015

Issued Date: 08/26/10
Revised: 06/30/11, 07/30/13, 08/25/15, 10/25/16,
03/28/17

GRADING SYSTEM FOR GRADES 6-12

I. PURPOSE
To outline guidelines for grading in grades six through twelve.

II. SCOPE

This policy applies to Shelby County Schools students.
ITII. POLICY STATEMENT

The grading system for all 6-12 grades has been established in accordance with the
Tennessee Uniform Grading System, State Board of Education High School Policy
and other state laws, policies, and regulations concerning grading, and shall comply
with the grade inclusion standards required by the State of Tennessee student
assessment system which are outl