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Format and Organization of the District’s Budget

As the Table of Contents illustrates, this book divides the budget information into four major
sections: Executive Summary, Organizational, Financial, and Informational.

The Executive Summary Section includes a list of District officials, a financial summary and general
information about Shelby County Schools.

The second section, the Organizational Section, presents information on the financial structure of the
District, District-wide organizational charts, and financial policies and laws affecting this budget.

The Financial Section includes major revenue sources, trends, and expenditure categories. Financial
statements are presented both combined (all funds) and by individual funds. The fund types include are
the General Fund, the Capital Improvement Plan or CIP Fund, Special Revenue Funds, and Internal
Service Funds.

The General Fund includes a presentation of each department supported by General Fund dollars
including details on how departments present their specific missions and goals, issues and trends, prior
year performance highlights and significant budgetary issues in the current year. The General Fund o1
section is organized by major operational unit such as the Board of Education, Superintendent, General
Counsel, Communications or Academics. The Academics organizational unit, for example, is further
broken down into many departments while the Board of Education is represented by a single department.

The District illustrates this information by departmental budgets which include a description of the
departments and information on program changes. Most budgets provide information on the function’s
goals, objectives, and measures. Staffing levels indicate the full-time equivalent (FTE) number of
permanent full-time positions for that program. Part-time and temporary position information is not
necessarily included. Some departmental budgets may appear to have a budget that is inconsistent with
the staffing level. This is attributable to the department having budgeted dollars associated with part-time
personnel, stipends, supplements, or overtime costs.

The Financial Section also includes departmental overviews and budgets, which organized by executives
who are responsible for the respective budgets.

The Capital Projects or CIP section includes descriptions and other relevant information on major capital
projects. The Capital Projects Fund 07 accounts for the financial resources obtained and used for the
acquisition, construction or improvement of capital facilities or infrastructure.

The Special Revenue section lists grants and positions which account for District funding from various
agencies that are to be spent for specific sources. The District’s Special Revenue funds include: Non-
Federal Programs Fund 08 (local or state funding), Federal Programs Fund 12 (Federal Government
funding) and the Food Services Fund 10 (United States Department of Agriculture funding). The Food
Services Fund also includes a Departmental Overview.

The Internal Service Funds includes information on our business-like activities that the District
provides. These funds are considered self-supporting in that the services rendered by them are generally
financed through user charges or on a cost reimbursement basis. The District manages three Internal
Service Funds.

The Information Section presents supplemental information about Shelby County Schools and the
County of Shelby, Tennessee. The District does not levy taxes; however, data on assessed values, tax rates,
collections, and the impact of taxes on taxpayers have been included for informational purposes. We have
provided detailed information at the school level, departmental position control and relevant
demographic and statistical information. A glossary of terms and acronyms is included which will assist
the reader in understanding the document.
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Citizens and Board Members
Shelby County Schools
Shelby County, TN

The Shelby County Board of Education (“Shelby County Schools”, “SCS” or the “District”) is pleased to
present the fiscal year 2021-22 adopted budget that upholds our commitment to improving learning and
academic achievement for students. The budget reflects the investment of educating future leaders of
tomorrow. In fiscal year 2021-22, the District plans to improve the lives of Memphians by investing resources
in our schools, educators, students, and communities.

During the budgeting process, the District has conducted the following initiatives:

¢ Increased transparency around resource allocation at the school level.

e Engaged parents, students, educators, and community stakeholders to identify potential
investments to enhance high quality learning; and

e Focused on the best learning for all students.

Despite the uniqgue and unprecedented challenges with the current COVID-19 pandemic, the District
remains committed to supporting our schools now and in the future. This includes presenting a balanced
general fund budget which is aligned with our Reimagining 901 vision with focuses on significant
investments in Early (k-2) and continuing literacy, recruitment and retention, and creating equitable choices
to prepare our scholars for the global workforce. To allow for the instructional and student support
investments, we've made efficiencies including eliminating non-mission-critical spending, reducing the
amount of contracted services, eliminating vacant positions, and leveraging grant opportunities.

In our budget planning process, the District strives to identify operational efficiencies and spend smarter
with a focus on the highest academic return on investment. In fiscal year 2021-22, the SCS combined alll
funds budget is $2.21 billion dedicated to the education of our students, which reflects an approximately
$435 million (or 24%) increase in our total operations relative to the previous year’s budget. This increase
is primarily driven by our Federal Funds budget which received substantial funding from the Emergency
and Secondary School Emergency Relief (ESSER) 3.0 funds. The General Fund budget totals $1.1 billion
and is $3.8 million (or -0.3%) less than the prior years amended budget. The fiscal year 2021-22 Capital
Funds budget is $51 million. This is $1.4 million greater (or 2.9%) than the fiscal year 2020-21 amended
budget. The capital budget will address maintenance needs such as HVAC and roofing, and construction
design for new schools and complete construction costs for new schools that will replace older schools in
the FY 22 or 23 fiscal year. The other major fund of note is the Federal Fund which is budgeted at $956
million which is $444 million (or 86.8%) greater than the prior years amended budget. With the federal funds
SCS will make strategic investments academics, student readiness, educators, and technology.

We appreciate your support of public education and Shelby County Schools.

Shelby County Schools offers educational and employment opportunities without regard to race, color, religion, sex, creed, age, disability, national origin, or genetic information.
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I. SHELBY COUNTY BOARD OF EDUCATION

The Shelby County Board of Education (SCBE) governs the business operations of Shelby County Schools
(SCS or District) which is comprised of nine elected Board members representing Shelby County, excluding
six municipalities that have created independent school districts. The legal basis for education in Tennessee
is expressed in the State Constitution and State statutes, as interpreted by the courts. Boards are
instruments of the State, and members of the Board are State officers representing local citizens and the
State in the management of the public schools. SCBE serves residents within the boundaries of the District
and non-residents under conditions specified by State law and the Board.
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BOARD MEMBER DISTRICT
Ms. Miska Clay Bibbs — Chair VII
Ms. Althea Greene — Vice-Chair II

Ms. Michelle Robinson McKissack I

Ms. Stephanie P. Love 111
Mr. Kevin Woods v
Ms. Shaleah Harris A

Ms. Shante K. Avante VI
Mr. William “Billy” Orgel VIII
Ms. Joyce Dorse Coleman X

Regular Business Meetings of the Shelby County Board of Education are held at the Francis E. Coe
Administration Building, 160 S. Hollywood Street, at 5:30 p.m. on the final Tuesday of each month. The
Board holds Work Sessions on Tuesdays one week prior to all regular business meetings. All Shelby County
Board of Education Work Sessions and Business Meetings are open to the public, and both sessions are
televised on the District’s cable channel C19 and radio station 88.5 FM.

In the spring of 2020, due to the prohibition by governmental agencies to meet in
gatherings of ten or more people to lessen the spread of COVID-19 (Coronavirus), virtual
online meetings were livestreamed via cable channel C19 or broadcast live via radio
station 88.5 FM. The District resumed in-person meetings in March 2021.




Executive Summar

II. ADMINISTRATION

Superintendent

Chief Internal Auditor

General Counsel and Chief Legal Officer

Chief of Staff

Deputy Superintendent of Finance and Operations
Chief of Academics

Deputy Superintendent of Schools and Academic Support
Chief of Schools

Chief of Academic Operations and School Support
Chief of Business Operations

Chief of Communications

Chief Financial Officer

Chief of Human Resources

Chief Information Officer

Chief of Student, Family and Community Affairs

Chief of Safety & Security

Dr. Joris M. Ray
Leon Pattman
Kenneth M. Walker I1
Patrice Thomas

Dr. John Barker
Jaron Carson

Dr. Angela Whitelaw
Dr. Antonio Burt
Shawn Page

Genard Phillips
Jerica Phillips
Tutonial Williams

Dr. Yolanda Martin
Lakshmi Visvanathan
Dr. Lori Phillips

Gerald Darling

II1I. PROFILE OF SHELBY COUNTY SCHOOLS — THE SCHOOL DISTRICT

Shelby County Schools is the largest school district in Tennessee and one of the top 25 largest districts in the
nation, predicting to serve 110,023 students in school year 2021-22. The District encompasses a portfolio of school
options for students and parents, including traditional schools, charter schools, optional schools and programs,
college, career, and technology education (CCTE) centers, special education (SPED) centers, and alternative
schools. For School year 2021-2022, SCS increased early childhood settings to include 294 classrooms inside 76
schools, 5 head starts, and 26 community partner centers.

The history of Shelby County Schools is unique in terms of the significant
structural changes that occurred to shape the District into its current form. In
2010, the United States Court of Appeals ruled that the City of Memphis must
fund Memphis City Schools. In December 2010, Memphis City Schools Board of
Education voted to surrender its school charter. In March 2011, voters across the
City of Memphis approved the surrender of the school district’s charter. In July
2011, Memphis City Schools Board of Education voted to delay the school year
due to the continued dispute with the City of Memphis. In August 2011, the
United States Court ruled that Memphis City Schools would cease to exist at the
end of school year 2012-13. Consequently, Memphis City Schools became a part
of Shelby County Schools and operated under Shelby County Schools’ charter. In
April 2013, Governor Bill Haslam approved House Bill 1288, which paved the
way for a segment of a larger school district to break away and form its own school district.

2022 Fiscal Year| ° DISTRICT ADOPTED BUDGET




Executive Summar

In July 2013, six suburban cities in Shelby County approved the creation of their own municipal school districts
independent of Shelby County Schools. The consequence of the merger between Memphis City Schools and Shelby
County Schools and the demerger among Shelby County Schools and six municipal school districts created the
current Shelby County Schools. The educational ecosystem within and surrounding Shelby County Schools is
competitive with multiple public-school operators. In 2013, Tennessee Department of Education launched the
Achievement School District (ASD) to turn around schools ranked in the bottom 5% of academic achievement and
growth. For school year 2021-22, based on historical trends ASD schools are projected to serve approximately
8,743 students in Shelby County. There were 57 charter schools authorized by Shelby County Schools in school
year 2020-21; that number is projected to remain the same for school year 2021-22. COVID has created some
challenges in projecting the number of students to be served. With respect to charter schools, we estimate 19,837
students will be served for school year 2021-22.

With the robust public-school competition from Charter Schools and suburban municipal schools, the District is
continuously transforming to provide an array of quality school options to students and parents. SCS enrollment
is expected to be 90,186 in school year 2021-22. In school year 2021-22 SCS-authorized Charter School enrollment
is estimated to be 19,837 students. Therefore, SCS anticipates an overall projected enrollment, which includes
Traditional, Charter, and Pre-K of 110,023.
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The District’s academic indicators for school year 2019-20 are not reported. The absence of this data is
explained on the Tennessee Department of Education’s Report Card website, “As a result of COVID-19 and
subsequent school closures, very few tests were completed across the state during the 2019-20 school year.
Any assessment data collected prior to closures has been returned to each school district to support their
instructional planning. However, due to the extraordinary circumstances from the previous school year,
and due to the United States Department of Education and the Tennessee General Assembly waiving the
federal and state assessment and accountability requirements for the data from the 2019-20 school year,
this data will not be made publicly available.”

However, the Tennessee Department of Education Report Card website also reported in part, “Finance
data, enrollment information, and basic school and district information are still available to view on the
2021 Report Card.

Based upon enrollment figures as reported by the Tennessee State Department of Education, the District’s
student demographics during school year 2020-21 is 76.2% African American, 6.1% Caucasian, 16.1%
Hispanic and 1.6% other races and nationalities.

The chart below represents the District’s student demographics for school year 2020-21. !

Caucasian, 6.1%

Asian/Pacific
Islander/Other,
1.6%

Hispanic, 16.1%

African American,
76.2%

Source: Tennessee State Report Card data FY2020-21

1 FY 2020-21 is the most recent data available at this time.
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The below chart offers a three-year comparison with other large urban school districts across Tennessee.

SHELBY COUNTY DAVIDSON COUNTY HAMILTON COUNTY
MEASURE SCHOOLS SCHOOLS SCHOOLS KNOX COUNTY SCHOOLS
2017-
2017-18 2018-19 | 2020-21 18 2018-19 | 2020-21 | 2017-18 2018-19 | 2020-21 | 2017-18 2018-19 | 2020-21
Enrollment” 106,381 106,377 106988 82,424 81407 81,407 43,830 44,376 = 43,273 = 59,364 59,224 = 57,991
Number of Schools 200 202 215 159 160 160 78 79 79 82 84 84
Charter Schools 51 54 56 29 28 28 4 5 5 1 1 1
ggg:;vf;‘;izggd Students | 60521 63,613 65584 ?56’65’02 36,063 = 36,063 16452 15709 = 15362  17.017 16,346 = 15310
(%) (56.9%) (59.8%) @ (61.3%) )' (44.3%)  (44.3%) (35.3%) (35.4%) (35.5%) (28.7%) (27.6%) (26.4%)
Engli 12.62 13;847
nglish Language 8,191 7,872 ,025 (16.8% 13,676 13,676 2,674 2,751 4,284 2,731 2,843 4,581
Learners (%) (7.7%) (7.4%) (11.8%) ) (16.8%)  (16.8%) | (6.1%) (6.2%) (9.9%) (4.6%) (4.8%) (7.9%)
Students with Disabilities 12,253 12,233 12,304 z;),8290/2 10,583 10,583 5,566 5,680 5,539 8,360 8,114 8,235
(%) (11.5%) (11.5%) (11.5%) 3j ° (13%) (13%) (12.7%) (12.8%)  (12.8%)  (14.1%) (13.7%) @ (14.2%)
Chronically Out of School 12.9% 18.4% 19% 18.0% 16.0% 16.0% 14.6% 12.7% 19.7% 16.4% 15.8% 16.6%
Suspension Rate 11.2% 12.5% 12.5% 9.7% 9.3% 9.3% 7.8% 7.6% 7.6% 6.3% 6.6% 6.6%
TVAAS Literacy Level 5 Level 1 Level 1 Level2 Level4 @ Level4 | Levels Levels | Levels Level1  Level 5 Level 5
TVAAS Numeracy Level 1 Level 1 Level 1 Level1 Level 5 Level 5 Level1 Levels5 | Levels | Levelg  Level1 Level 1
Graduation Rate 79.6% 79.2% 77.7% 80.3% 80.2% 80.2% 84.6% 86.6% 87% 89.6% 89.8% 91%
Average ACT Score 17.8 17.8 17.8 19.0 18.9 18.9 19.9 19.9 19.9 21.1 21.4 21.4

*Data Source: TN Department of Education, State Report Card. TN Department of Education Charter Schools www.reportcard.tnedu.gov
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IV. PROFILE OF SHELBY COUNTY, TENNESSEE

Shelby County Schools serves students across a diverse array of urban, rural, and suburban areas in Shelby
County. It is the State’s largest, with the City of Memphis as the county seat. The county was incorporated
in 1819. Its corporate limits contain 785 square miles and includes seven incorporated municipalities:
Arlington, Bartlett, Collierville, Germantown, Lakeland, Memphis, and Millington. The County’s 2010
population was 927,644 with the 2019 i 1 UL
population estimated at 937,166 according Turrell (X =
to the U.S. Census Bureau. The County is
empowered to levy, without limit, a
property tax on both real and personal
property located within its boundaries.

Millington

rawfordsville Lakeland

Marion
Bartlett

Government, trade, healthcare services,

hospitality, warehousing, transportation, Mot
and utilities are all prominent in the  .ioocon
regional economy. Shelby County is located
on the southwest corner of Tennessee at the
east bank of the Mississippi River, which is

within 600 miles of most major cities and 3 =SymavEn I

commercial markets in the United States. \ S o

The county is a major hub for national

distribution because of its central location and access to the interstate, Mississippi River, rail, and airport.
Federal Express Corporation, Methodist Le Bonheur Healthcare, Wal-Mart Stores Incorporated, and
Shelby County Schools are major employers in Shelby County.

Germantown

Collierville

Shelby County’s demographics are diverse with a growing population of Hispanics and Asians. The
population is predominantly African American and Caucasian with respective estimated percentages of
54.3% and 40.9% in 2019, the latest data available from the U.S. Census Bureau. The Hispanic population
was estimated to be approximately 6.6% in 2019. More than 38 languages such as Spanish, Vietnamese,
and Arabic are spoken throughout Shelby County, which represents vast ethnic and cultural diversity.
According to Census data, disparities between Shelby County, the State of Tennessee and the United States
exist. In the case of per capita and median household income, Shelby’s income levels are lower than the
state and the US. In 2019, Shelby’s overall poverty rate exceeded the state and the US. Additionally, Shelby’s
child poverty rate of 26% was 9 percentage points higher than the US at 17% and 6 percentage points higher
than Tennessee at 20%.

KEY ECONOMIC INDICATOR Shelby

2019 County Tennessee US
Per Capita Income $31,515 $31,224 $35,672
Median Household Income $52,614 $56,071 $65,712
Children below Poverty Line (%) 26% 20% 17%

Source: https://censusreporter.org/profiles/05000US47157-shelby-county-tn/
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Below are additional key economic measures for Shelby County, the City of Memphis, and the State of
Tennessee, which serve as long-term markers in educating our children to drive the future workforces and
economies in the County and the City. The below chart encompasses data through 2019 and the
unemployment chart reflects 2020 data.

CITY OF STATE OF
SHELBY COUNTY MEMPHIS TENNESSEE
KEY ECONOMIC INDICATOR 2010 2019 2010 2019 2010 2019
High School Graduates (%) 84.9% 88.4% 81.2% 86.2% 82.5% 88%
College Degree Graduates (%) 27.8% 31.7% 22.5% 25.6% 22.7% 28.7%
People below Poverty Line (%) 19.7% 16.8% 25.4% 21.7% 16.5% 13.9%

*Data Source: Bureau of Labor Statistics, Tennessee Department of Education, US Census, 2010-2019,

CITY OF STATE OF
SHELBY COUNTY MEMPHIS TENNESSEE
KEY ECONOMIC INDICATOR 2010 2020 2010 2020 2010 2020
Unemployment Rate (%) 9.75% 9.61% 10.90% 11.19% 9.68% 7.47%

https://www.homefacts.com/unemployment/Tennessee/Shelby-County.html

Note that the economic well-being of students and families in our communities is strongly correlated with
educational attainment. In Shelby County, the percentage of high school graduates at 88.4% was 2.2%
higher than that of the City of Memphis in 2019. In the same year, the percentage of Shelby’s residents who
are college graduates was at 31.7% or 6.1 percentage points higher than that of the City of Memphis. The
Covid-19 pandemic has brought about changes in the unemployment sector. Compared to 2010, the Shelby
County unemployment rate has dropped slightly to 9.61% from 9.75%, while the City of Memphis rate has
risen to 11.19% as compared to 10.90% in 2010.
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V. EXECUTIVE HIGHLIGHTS

i.

Shelby County Schools established the 10-
year strategic plan “Destination 20257,
which was designed not only to improve the
quality of public education, but also to
create a more knowledgeable, productive
workforce and ultimately benefit our entire
community.

While operating under the Destination

SCS Strategic Beliefs, Priorities and Goals

2025 Plan, and through the pandemic, SCS ED%EL’#&?'N'NG S&IEOI&QG'N'NG

and its many partners are proud of our
collective efforts to adapt quickly to unprecedented challenges and respond to our community’s needs.
These efforts include:

The rapid distribution of over 95,000 devices and 13,500 hotspots to SCS students to prepare for
all-remote digital learning in fall 2020

Providing of instructional materials, online learning opportunities and meals to thousands of
students during the spring and summer of 2020 in response to school closures

The mobilization of community partners to establish “learning pods” for students whose families
need childcare support during SCS’ remote learning fall semester

The expansion of technical support call centers and user resources for families and students on our
Access for All website (http://www.scski2.org/accessforall)

Achieving our highest levels of community confidence in the District since the inception of
Destination 2025 with 89 percent of survey respondents agreeing that we are on track to improve
student achievement in June 2020

While Shelby County Schools and its community partners have risen to the immediate challenge of re-
engaging students in full-time instruction, there is significant work remaining to help students regain lost
learning time and access the academic and non-academic supports they need to recover from the ongoing
COVID-19 crisis. With limited performance data available, emerging priorities from our Board and
Superintendent, and new student and school needs in light of this crisis, this 2020 Annual Report will serve

as a bridge between SCS’ priorities and performance to this point and a revised strategic plan has been
established.

11



http://www.scsk12.org/accessforall

Executive Summary

In the reports below, high-level summaries of progress and performance data (where available) are
provided for the five priorities of Destination 2025 as well as details on our emerging priorities to promote
student equity and adapt to digital learning.

Annual Progress: 2020

C . 2019 2020 2020 Change Target-to-
L0 (S G Lk ey Actual Target Actual Since 2019 Actual
By 2025, 90 percent of SCS third Not
graders are proficient in English & 23% 47% Available N/A N/A
Language Arts (ELA).

Priority 2: Improve Post-Secondary 2019 2020 2020 Change Target-to-
Readiness Actual Target Actual Since 2019 Actual
By 2025, 90 percent of SCS students o o o ) . } .
graduate on time. 79.3% 82% 77.7% 1.6 points 4.3 points
By 2025, 100 percent of college- or
career-ready SCS graduates enroll in a 83.1% 77% TBD2 N/A N/A
post-secondary opportunity.
Priority 3: Develop Teachers, Leaders

h 2019 2020 2020 Change Target-to-
g‘ emitval Qi fo Driive Hmdia Actual Target Actual Since 2019 Actual

uccess
0, _ 44-5% (K'
By 2025, 60 percent of students are 23'78/()) (K 8) Not N/A N/A
proficient on TNReady assessments. o 36.3% Available
15.6% (HS) (HS)

Priority 4: Expand High-Quality 2019 2020 2020 Change Target-to-
School Options Actual Target Actual Since 2019 Actual
By 2025, SCS student market share o o o ) . . .
increases by 5 percent. 64.3% 63.7% 63.4% 0.9 points 0.3 points
Priority 5: Mobilize Family & 2019 2020 2020 Change Target-to-
Community Partners Actual Target Actual Since 2019 Actual
By 2025, community confidence in o o o . .
SCS increases to 90 percent. 82% 84% 89% +7 poits *+5 points

2 Due to the timing of available data, the post-secondary enrollment rate reflects the percentage of 2019 graduates
who enrolled in a post-secondary opportunity during the past year.

2022 Fiscal Year
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Priority 1: Strengthen Early Literacy
2025 Goal: 90 percent of SCS third graders are reading on grade level.

2020 Progress: Due to the COVID-19 pandemic, TNReady assessments were not administered in spring
2020.

Because the State canceled TNReady testing at the end of the 2019-20 school year, we are unable to update
third-grade ELA proficiency results for this report. Instead, results from the District’s formative
assessments administered in fall 2019 and winter 2020 serve as our best available measure of early literacy
progress. In 2019-20, the District began using the Fastbridge Early Reading (K-1) and AReading (2-3)
assessments to measure literacy progress for K-3 Students. Fastbridge uses national comparison data to
rank student achievement scores on each assessment, and SCS uses the Early Reading 50th percentile as a
benchmark for students to be considered kindergarten ready. 35 percent of K-1 students achieved the 50th
percentile rank or higher on the winter assessment compared to 48 percent in the Fall, indicating a decrease
in achievement. 40 percent of 2-3 grade students achieved the 50th percentile rank or higher on the Winter
AReading assessment compared to 37 percent in the Fall, demonstrating an increase in reading
achievement for 2nd and 3rd graders. One factor that may contribute to these upward and downward
trends is that the Early Reading assessment is administered one-on-one by teachers while the AReading
assessment is computer adaptive.

Percent of Students 50th Percentile or Above
Fastbridge Reading Assessments
m Fall

B Winter

Early Reading (K-1) A Reading (2-3)

Key Progress

Pre-K — A key strategy of Priority 1 has been to increase the number Pre-K seats available for students with
the greatest need prior to entering kindergarten. When assessed for kindergarten readiness, economically
disadvantaged students who attend Pre-K consistently outperform peers of the same socioeconomic status
who did not attend. In 2019-20, Pre-K enrollment increased to 5,798, exceeding the number of
economically disadvantaged kindergarten students (5,500) who typically enroll in SCS. This means enough
seats were filled to potentially meet the need for all eligible students who will enter kindergarten in the
2020-21 school year. During the 2019-20 school year, Pre-K students made academic gains on early literacy
assessments. Every year, Pre-K students score higher in Kindergarten than many of their peers who did not
attend early childhood program. Pre-K students also routinely outperform District goals for foundational
skills and language.
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Virtual Summer Learning Academy - The Virtual Summer Learning Academy provided a fun and enriching
learning experience for 2,000 K-5 students. Participating educators received training in developmentally
appropriate practices and quality programming standards primarily to reinforce instruction that occurred
during the 2019-20 academic year. Students participated in a full day of literacy and math lessons via
Microsoft Teams and iReady online platforms and enhanced their cognitive skills through the incorporation
of curriculum that promoted communication, cooperation, and problem solving.

Third Grade Commitment — The Third Grade Commitment (3GC) is a collaborative effort to ensure that
SCS students have the necessary reading skills to be successful before entering third grade. Third grade
marks an academic transition in which students are no longer “learning to read” but “reading to learn.” As
a part of 3GC, students must meet certain success criteria to be eligible for promotion from second grade to
third grade and receive Academic Support Plans to get back on track if they miss any success criteria. The
Office of Academics collaborates on an ongoing basis with internal and external partners to focus on four
levers of implementation: Continuous Pathway to Learning; Quality Instruction and Support; Social and
Emotional Support; Community Engagement and Awareness.

Foundational Literacy Laureates (FLLs) — All elementary and K-8 schools have a designated Foundational
Literacy Laureate (FLL) who coaches and guides their K-2 colleagues in best practices for teaching
foundational literacy. Additionally, FLLs engage in five to seven customized modules of professional
learning in foundational literacy standards, skills and strategies and receive ongoing coaching support from
Early Literacy Advisors. In 2019-20, over 90 percent of Laureates engaged in all modules and provided
more than 2,700 hours of school-based foundational literacy support to their K-2 colleagues, students and
parents.

Second Grade Paraprofessionals — All elementary and K-8 schools have designated at least one
paraprofessional to provide instructional support to second grade students. These paraprofessionals
support literacy within the classroom by asking probing questions, ensuring students understand the core
instruction and/or conducting a teacher-led small group during workstations. Paraprofessionals may also
support students outside of the classroom in “pull-out” settings using the Wonders curriculum. District
Early Literacy staff provide paraprofessionals with monthly professional learning sessions that focus on
phonics and Wonders curriculum resources. In 2019-20, over 70 percent of paraprofessionals completed
every monthly session offered.

Response to Instruction & Intervention (RTI2) — The Department of Curriculum & Instruction RTI2 Team
worked diligently throughout the 2019-20 school year to build schools’ capacity to provide intensive, small-
group support to students struggling in math and literacy. A major portion of building capacity with school
teams involved providing training and support targeting the new assessment platform, Illuminate
Fastbridge, used to screen and prioritize students for intervention based on academic need and monitor
students’ progress during intervention. Students in grades K-8 participated in the universal screener in fall
and winter during the 2019-20 school year. As schools adapted to the Fastbridge system, the percentage of
eligible students who completed the RTI2 placement process increased from 55 percent in the fall to 89
percent in the winter.
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Priority 2: Improve Post-Secondary Readiness

2025 Goal: 90 percent of SCS students graduate on time, and 100 percent of college- or career-ready
graduates enroll in a post-secondary opportunity.

2020 Progress: 77.7 percent of students graduated on time in 2020, and 52.1 percent of 2019 graduates
enrolled in a post-secondary opportunity.

High School Graduation Rate

In 2020, 77.7 percent of SCS students graduated on time compared to 79.3 percent of students in 2019.
Although the graduation rate decreased from 2019 to 2020, 53 percent of SCS high schools earned a
graduation rate of at least 82 percent, meaning they are on track to meet our 9o percent on-time graduation
goal by 2025. Additionally, 26 percent of SCS high schools have already achieved a graduation rate of 9o
percent this year, and 29 percent maintained or improved their graduation rate from 2019 to 2020.

Trends in Graduation Rate - D2025 Target vs.

Actual
Actual w o Target
100.0%
80.0% 2 x at

60.0%

40.0% T9.2% 79.3% T1.7%
20,0%
0.0%

2018 2019 2020

Ready Graduate Rate

The Tennessee Department of Education (TNDOE) considers students who meet certain college- and
career-readiness criteria by the time they finish high school to be Ready Graduates.3 TNDOE computes
each district’s Ready Graduate rate, with a one-year lag. Thus, the latest available data are for the class of
2019, of whom 20.9 percent were Ready Graduates. This represents a 1.3-point increase from the class of
2018, whose Ready Graduate rate was 19.6 percent. Note that TNDOE computes this rate by dividing the
number of Ready Graduates by the total number of students in the cohort, including non-graduates. The
rate among graduates only was higher: 26.3 percent for the 2019 graduates, which was a 1.5-point increase
from the rate for the 2018 graduates.

Post-Secondary Enrollment Rate

The post-secondary enrollment rate for 2020 graduates is not available yet, but 52.1 percent of all 2019
graduates have enrolled in a post-secondary school. Among students considered Ready Graduates, 83.1
percent enrolled in a post-secondary school.

3 https://www.tn.gov/content/dam/tn/education/ccte/ccte _ready graduate overview 2018-19.pdf

2022 Fiscal Year| o DISTRICT ADOPTED BUDGET



https://www.tn.gov/content/dam/tn/education/ccte/ccte_ready_graduate_overview_2018-19.pdf

Key Progress

ACT Prep — To help more students reach the Ready Graduate milestone of earning an ACT score of 21 or
better, SCS developed a concerted plan to increase exam preparation opportunities. SCS’ Academics Office
released the ACT Playbook—a series of strategies and initiatives from formative assessments to student
performance incentives—to help schools boost students’ ACT outcomes. Additionally, Academics required
all high schools provide ACT Prep courses in English and mathematics to assist students who have not yet
earned a score of 21 or higher on the ACT. All ninth graders were also provided the opportunity to take the
PSAT exam to help students, teachers, and leaders learn where students may need support as they prepare
to take the ACT in eleventh grade. The Academics Office also held quarterly ACT workshops, making use of
District teachers and subject-specific ACT preparation materials for high school students. In spring 2020,
schools were given the opportunity to offer MasteryPrep’s workshop Decoding the ACT to core content
teachers, and school-based ACT Bootcamp training for students to increase ACT awareness and test-taking
skills. Finally, in May 2020, SCS Academics released the ACT Field Guide as an evolution of the ACT
Playbook, laying out a plan for continued support in 2020-21.

Improving Career-Readiness — In today’s career landscape, preparing students for success after graduation
is not “one size fits all.” During the 2019-20 school year, the Division of College, Career, and Technical
Education (CCTE) continued to strengthen its vertical articulation opportunities that link K-12 and post-
secondary education to the workforce, as students earned over 2,500 industry certifications in high-skill,
high-wage, and high-demand areas. On a mission to provide students with intellectually demanding, real-
world curricula that include the integration of academic, technical, and employability skills, the CCTE
division opened over 50 new CCTE programs of study in 23 high schools, over 20 high school Information
Technology programs, and 35 new middle school STEM and career exploration programs. CCTE continues
striving to align the three stages of learning—secondary, post-secondary, and the workplace—by increasing
CCTE Dual Enrollment capacity by 400 percent with over 2,000 college credit hours earned. Phase III of
the CCTE Redesign also focused on further developing ways to expose students to multiple opportunities
for meaningful work-based learning experiences. As a result, over 100 Signature Partnerships with area
businesses and community organizations were formed. These partnerships help bridge the gap between
education and career, as seen in the virtual MPLOY Summer Experience, a paid internship in which over
1,000 SCS students participated and obtained 231 work-based learning credits.

CLUE - During the 2019-20 school year, the Department of Exceptional Children used the Illuminate
Fastbridge assessments to screen every student in kindergarten through the eighth grade to determine a
potential need for gifted services. This universal screening process represents a change from the previous
method of relying primarily on teacher referrals for gifted testing. The universal screening approach aligns
with new best practices in gifted education to reduce the impact of bias and increase equity in identifying
children for gifted services. From the universal screener, 4,500 students were identified as working above
grade level and considered for placement in CLUE. By the end of the first semester, 601 students from
grades K—2 were immediately placed into Primary Enrichment CLUE, because they were assessed as
reading two grade levels above their current placement. In addition, more than 600 students were identified
for comprehensive testing for the gifted IEP, which is still in progress because of school closures for the
pandemic.

Advanced Coursework — The Division of Optional Schools and Advanced Academics serves all schools
offering early post-secondary opportunities (EPSOs) which include Advanced Placement (AP), Dual
Enrollment (DE), International Baccalaureate (IB), and Statewide Dual Credit (SDC). EPSOs are highly
rigorous courses that enable students to graduate better prepared for college and careers, compete globally
and have a positive impact in our community. In 2019-20, EPSOs were offered at 100 percent of SCS-
managed high schools, including 129 AP courses offered in 21 high schools and Memphis Virtual School.
Moreover, all District-managed high schools developed an Advanced Academics Expansion Plan to
facilitate increased access to EPSOs. In addition, 95 percent of DE students earned college credit for the
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2019-20 school year. To identify students for advanced course offerings (Honors, Pre-AP, AP, IB, DE, SDC),
88 percent of ninth-grade students (included in the baseline enrollment report) in SCS-managed high
schools took the PSAT 9 as a universal screener.

Priority 3: Develop Teachers, Leaders and Central Office to Drive Student Success

e 2025 Goal: 60 percent of students are proficient on the TNReady assessment.

e 2020 Progress: Due to the COVID-19 pandemic, State TNReady assessments were not administered in
2020.

2019-2020 ACT Performance -

The percentage of students scoring at 21 and above on their ACT composite score saw a decline during the
2019-20 school year compared to the previous year, continuing a trend over the last two years. By race and
ethnicity, Black students had the largest percentage of students scoring below 19 (75 percent), while Asian
students had the highest percentage of students scoring at 21 and above (70 percent). In terms of special
populations, only four percent of English Learners and Students with Disabilities earned a score of 21 or
higher, and 11 percent of all economically disadvantaged students met this benchmark.

ACT Composite Score Performance
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Key Progress

L3 Principal Pipeline — The Office of Schools and Leadership is now in its fourth year offering the SCS
principal pipeline program, L3. This program is designed to prepare Vice Principals, Assistant Principals,
and PLC Coaches through training and hands-on experiences on the roles and skills needed to become
Principals and build the prospective candidate pool for future principal vacancies. As part of the program,
L3 Fellows are provided training in current leadership research trends, operational best practices, and
District policies as well as coaching and mentoring. Fellows are provided intense support, practical
application opportunities, and tailored coaching to prepare for a rigorous principal selection process.

Content Cadres — To reach the goals of Destination 2025, teachers need to acquire the knowledge and skills
to meet the needs of all their students. For that to happen, teachers must have dedicated time to engage
in professional learning opportunities tailored to their specific needs. Content Cadres are professional
learning networks of educators engaged in customized learning experiences to enhance content-area
knowledge and instruction. Content Cadres launched August 2019 and continued throughout the school
year providing teachers with differentiated support via the online training platform, Canvas. Over the
course of the year, more than 250 Canvas courses were offered, providing teachers with the content they
needed when they needed it.

Response to Instruction & Intervention for Behavior (RTI-B) — RTI-B is the behavior companion framework
to RTI-A for academics. It provides a strategic systems approach to building positive school culture; high
expectations for academic performance; and social-emotional development for school, career, and life.
RTI2-B helps staff and students make informed choices that reduce school disruptions and keep students
actively engaged in the classroom. It consists of multi-tiered systems of support provided by Behavior
Specialists, School Counseling, and Mental Health professional staff. During 2018-19, 100 percent of SCS
schools completed three days of training on Tier 1, which has a heavy emphasis on prevention-oriented
practices and reinforcing clear behavioral expectations for all students. In 2019-20, all schools began fully
implementing the Tier 1 process. In the two years of training and implementation, 2018-19 saw a 2.6-point
reduction of exclusionary response rates, and 2019—20 had a further reduction of 1.7 points (adjusted for
the shortened school year). Reduced expulsion and suspension rates are key goals for a fully implemented
RTI2-B state framework across all schools.

Socioemotional Learning Strategies — Shelby County Schools has invested in ensuring that school and
District-level staff are adequately prepared to address students’ social and emotional needs in addition to
academic needs. As such, the District provides training in Social Emotional Learning and ACEs (Adverse
Childhood Experiences) to all teachers and administrators to increase staff’s capacity to recognize and
support factors outside of the classroom that can affect students’ well-being and ability to learn. In 2019-
20, 90 percent of teachers received ACEs training in both face-to-face sessions and virtual training
platforms, and this training is also now available to parents. Additionally, as part of the move to virtual
learning, the District began offering teletherapy services to students unable to receive in-person support.

Building Capacity for Continuous Improvement — SCS’ Department of Research & Performance
Management (RPM) provides multiple supports to school and District leaders to improve their capacity to
use data effectively and continuously improve progress toward performance goals. In 2019-20, RPM
published numerous interactive dashboards to help leaders track implementation progress and outcomes
for several District priorities including the Third Grade Commitment, Response to Instruction &
Intervention (RTI2), Ready Graduates, student performance, teacher performance and central office
department goals. RPM’s Continuous Improvement team also established a quarterly District Data Week
for central office and school leaders to review data trends and develop corresponding action plans,
delivering 20 training sessions with total attendance exceeding 1,100 staff on various continuous
improvement topics such as mapping data review processes, conducting root cause analysis, and
strengthening the culture of effective data use.
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Priority 4: Expand High-Quality School Options

e 2025 Goal: SCS student market share increases by 5 percentage points.

e 2020 Progress: 63.4 percent of school-aged children in Shelby County are enrolled in SCS.4

Shelby County Schools’ student market share is currently estimated to be 63.4 percent based on Pre-K-12
enrollment counts on the 40th day of the 2020-21 school year and the most recent U.S. Census estimates
of the county-wide school-age population. This means that nearly two thirds of all school-aged children in
Shelby County are enrolled in our District. SCS’ market share decreased since 2019-20, although this
calculation may fluctuate as the Census’ school-age population estimates are revised. The overall student
enrollment count decreased by roughly 2,100 students from 2019-20 to 2020-21.

SCS Market Share* from 2014 to 2020 Using 40-Day Enroliment
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Key Progress

iZone — SCS has invested in multiple school turnaround efforts to expand the number of high-quality
options available in our District including the Innovation Zone, or iZone. The iZone is a subset of SCS
schools that work to move from the bottom 5 percent of schools to the top 25 percent in student achievement
in Tennessee. This turnaround work relies on additional resources for students and teachers as well as
greater flexibility in curriculum and extended instructional time. iZone schools implement innovative
strategies to improve academic achievement. The iZone’s goals are to support shifts in student equity by
improving culture and climate, decreasing chronic absenteeism, and increasing on-track mastery in ELA
and Math. Improving the learning environment provides students with consistent behavioral and academic
expectations along with promoting safe and more conducive learning environments for students. With
improved learning environments and more intervention opportunities, chronic absenteeism rates declined
across elementary, middle and high iZone schools in 2019-20 compared to the same point in time in 2018-
19.

4 American Community Survey 5-year estimates are subject to change after the date of publication, which means
market share is an approximation based on the best available data at a given time. The 2019-20 market share
percentage was updated with the 5-year estimates date from 2019. This figure was also used for the 2020-21 market
share calculation, as the Census Bureau has not yet released results for 2020.
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Continuous Improvement Zone — The Continuous Improvement (CI) Zone’s top priorities are to sustain
positive gains among 15 schools that were formerly part of the iZone (the lowest-performing schools in the
District), but which have transitioned out of that zone due to improvements in student performance.
Through job-embedded professional development, CI Zone school staff are immersed in content-specific
professional development, focused on building effective instructional leadership teams, data-driven
decision making, instructional leadership for standards-based instruction (Math and ELA), and leading
toward student equity.

Whitehaven Empowerment Zone — The mission of the Whitehaven Empowerment Zone (WEZ) is to
provide all students with great first teaching through objective-driven instruction, rigorous tasks on the
table, and instructional time management that is evident in the curriculum taught at each school. WEZ
schools receive targeted investments and instructional flexibility to improve student outcomes and keep
schools off the State Priority List. Providing a curriculum that promotes College and Career Readiness is
one of the primary foci for the schools in the Empowerment Zone. To date, two WEZ schools have exited
the Priority list: A. Maceo Walker Middle School and Holmes Road Elementary School.

Charter Portfolio — As of 2020-21, SCS has authorized 57 active charter schools serving more than 17,000
students — over 15 percent of all students in the District. In 2019-20, three new schools opened, two schools
closed voluntarily, and one charter school’s status was revoked. The 2019-20 school year marked the first
year of implementation for the Board of Education’s recently revised charter school policy (Board Policy
#1011), designed to improve the quality of the charter portfolio. The Office of Charter Schools has
implemented updated practices around annual reports and site visits to strengthen schools’ commitments
and goals for students. Additionally, 100 percent of schools in the charter portfolio scored at a Level 3
(Good) or above in operations based on SCS’ Operations Scorecard, indicating they are following non-
academic operational requirements and using resources efficiently and ethically to serve students.

Student Based Budgeting — The District has employed student-based budgeting (SBB), a funding model
that shifts budget decisions from the central office to school leadership teams. SBB empowers schools and
communities to decide what is best for their students by basing resource allocations on the student
population through school-level budget planning. SBB helps address inequities in academic resources by
funding schools based on financial weights for different student educational needs (e.g., gifted, poverty,
mobility, low academic performance) and by creating a model that allows funding to follow the students
when transfers occur. With increased transparency for students, parents and community partners,
educators have more flexibility to make budget decisions at their respective schools, yielding improved
support tailored to students’ needs.
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Priority 5: Mobilize Family & Community Partners

e 2025 Goal: Community confidence in SCS increases to 90 percent.

e 2020 Progress: 89 percent of surveyed staff and community stakeholders agree that the Superintendent
and central office are on track to improve student achievement.

Based on SCS’ most recent annual survey of parents, community members, and District staff, 89 percent of
stakeholders are confident in the District’s efforts to improve student achievement and progress towards
our Destination 2025 goals. This increase (up from 82 percent in 2019) is the highest level of agreement in
seven years. The percentage of stakeholders who agree that the District is on track grew from 44 percent in
2019 to 51 percent in 2020, while those who completely agree remained high at 38 percent. (See the first
chart below.) Additionally, stakeholders’ confidence in SCS schools themselves saw a 10 percent increase to
the highest level to date at 92 percent in 2020. (See the second chart below.)

Survey Agreement that the District is Survey Agreement that Schools are
On Track to Improve Student On Track to Improve Student
Achievement Achievement
Somewhat Agree B Com pletely Agree Somewhat Agree B Com pletely Agree

2014 2015 2016 2017 2018 2019 2020 2014 2015 2016 2017 2018 2019 2020

Since 2017, the survey also asked SCS parents for their level of agreement on whether their children’s
schools are on track to improve student achievement in addition to asking whether they believe all SCS
schools are on track. This year also show a stark increase where 91 percent of parents agreed that their
child’s school was on track (up from 83 percent in 2019). A larger percentage of parents completely agreed
that their child’s school was on track (58 percent) compared to SCS schools in general (43 percent). The
District is on the cusp of meeting the Destination 2025’s goal of 9o percent confidence, though continuing
to garner support from the community remains key to that success.

Key Progress

Ongoing Communication — By maintaining strong mass communication channels, the District has
delivered timely news and reliable information to our all stakeholders. The SCS social media accounts added
over 23,000 new followers, topping out at over 130,000 across Twitter, Facebook, and Instagram with over
2.2 million engagements with the content, nearly double the previous year. A total of 260 stories received a
combined 4.3 million views in 2019-20, which helped contribute to an overall tonality rate of 97 percent
positive/neutral for all media coverage. The Voice of SCS launched three new "Voice of SCS+" streaming
channels, and produced over 350 school, District, and Board videos, and listenership on 88.5 FM grew to
73,000+ listeners daily. Dr. Ray also began a weekly update series on YouTube that highlights the most
important information for that week for parents and families.
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Parent Welcome Center — Continuing its mantra of providing excellent service to every customer, every day,
the Parent Welcome Center remained steadfast in the approach of offering superior service as the first point
of contact for constituents. During the 2019-20 school year, the Parent Welcome Center (PWC) received
143,000+ calls, over 1,000 walk-ins and approximately 2,000 emails from those who requested immediate
support. The Customer Service WORKS framework was developed to establish District-wide expectations
for exemplary customer service. All current and newly hired employees were offered online customer
service training. The creation of the Five-Star Customer Service Award was also initiated during 2019-20.
This prestigious recognition was bestowed to 11 schools exemplifying the five core values of excellent
customer service: welcoming environment, orderly environments, respectful and responsive
communication, knowledgeable staff, and sensitive and sincere interaction.

Expanded Partnerships — In 2019-20, SCS was able to secure external partners for 100 percent of SCS
schools on the State’s Priority list. The Adopt-a-School Partnership program included 692 adopters, and
SCS increased school volunteers with more than 300 new volunteers. An expanded partnership with FedEx
provided mentoring and a weeklong logistics training session for 50 juniors and seniors along with
recruiting over 600 students and parents for employment opportunities through FedEx Cares. Additionally,
the FACE Department was awarded a $10,000 grant from Bank of America to support college and career
readiness, workforce development, clothing closets, and food pantries.

Community Programing — SCS’ Family Resource Centers provided support to more than 15,000 families in
the areas of Citizenship/Immigrant Information and School/Student Success. More than 5,500 grade-level
appropriate books were distributed to students to assist the District’s early literacy work. Through the
Mexican Consulate ID program, over 1,100 Hispanic/Latinx families received legal ID documentation. SCS
hosted a student-led virtual round table, We Matter, that provided a platform for students to discuss social
justice and activism in the community. SCS hosted a College, Career & Technical Education Expo to expose
students to life after high school and partnered with the University of Memphis for an English as Second
Language (ESL) college fair. Students gave back to their community through work with the Hospitality Hub
of Memphis. Additionally, a trauma-informed center opened at Geeter K-8 that provides robust
socioemotional supports to students. Lastly, SCS continued to recognize the work of our military by
honoring over 400 military bound students and their families for their service.

Community Support During COVID-19 — All Shelby County schools shuttered in March 2020 due to the
global pandemic. Many community partners stepped up to support students and their families during this
uncertain and challenging time. The YMCA of Memphis and the Mid-South provided meal distribution
throughout the spring semester as well as free childcare to essential employees. The support of community
partners allowed for mobile food pantries, book giveaways, and printed learning guides for all students.
During this time SCS provided public and parent information sessions, new website/subscriptions for
instructional resources, planning and health and safety updates, live stream events, video lessons, and
social emotional supports for students and families.
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Emerging Priorities: Student Equity & Empowerment

Over 75 percent of SCS’ 110,000 students are African American, 16 percent are Latinx, and over half of SCS
students are economically disadvantaged (56.9 percent).5 Therefore, understanding the unique needs of
our student population is paramount to ensuring their success. In February 2019, our Board passed a
resolution to promote equity and become a trauma-informed District. The resolution affirms the Board’s
belief that all students have the right to an equitable educational experience and a commitment to
addressing institutional barriers such as academic rigor, educator quality, and disparities in resources that
contribute to inequity. Moreover, one of Superintendent Ray’s first actions during his tenure was
establishing an African American Male Empowerment plan and an Office of Equity and Access to carry out
this plan and lead system-wide efforts to improve student equity. Some of our areas of focus for closing the
equity gap as well as the strategies the District is using to address them are discussed below.

Post-Secondary Readiness

The figure below presents the rates at which students met ACT benchmarks by demographics. Students
meeting these benchmarks have 50 percent chance of obtaining a B or higher and a 75 percent chance of
obtaining a C or higher in the corresponding credit-bearing courses.6 The percentage of Black and Latinx
students that reached ACT benchmarks in English, Math, Reading, and Science was substantially lower
than that of White students and students in other groups. Additionally, Black male students had the lowest
benchmark rates in every subtest out of all groups.

Rate of Students Meeting Benchmarks by Demographics

B 'White Female B White Male B Other Female W Other Male
Latina B Latino B EBlack Female M Black Male

80

60

40 ot
r
[
I
[
LN
20 i
il
o
M
o
o | || AEE ofig
E w @
0

English Benchmark Rate  Math Benchmark Rate  Reading Benchmark Rate Science Benchmark Rate

EEN
FEN

5 Students are classified as economically disadvantaged if their record has any of the following flags: Direct Certified
Economically Disadvantaged, Runaway, Homeless, or Migrant (TN Department of Education, 2019).
6 Retrieved from https://www.act.org/content/act/en/college-and-career-readiness/benchmarks.html
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Attendance & Discipline

Demographic disparities exist in students’ attendance and disciplinary outcomes across the District. In
2019-20, 21 percent of African American students were considered chronically absent (missing 10% or more
school days) compared to 13 percent of all other race/ethnicity groups. Economically disadvantaged
students were over twice as likely to be chronically absent (25 percent) compared to their non-economically
disadvantaged peers (11 percent). Office disciplinary referral (ODR) rates refer to the unique number of
students receiving an ODR divided by the number of enrolled students within each demographic group.
Exclusionary ODR rates refer to the number of students who receive an out-of-school suspension or
expulsion for a referral. The figure below shows that in the 2018-19 academic year, not only were Black male
students sent to the office more often than all other groups, but they were also excluded from school at
higher rates for their ODRs. The largest disparities in ODR rates existed in middle school when Black male
students were 8.2 times more likely than White female students and 5.6 times more likely than Latina
students to be referred to the office.

ODR (Including Exclusionary ODR) Rates by Ethnicity & Gender
Interaction & School Category
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Strategies & Progress

Equity Office & Advisory Committee — In 2019-20, Superintendent Ray established the Office of Equity to
build a District-wide culture of equity and collaborate with internal stakeholders to enact an equity policy
to serve as a foundation for this work. The Office of Equity will develop a matrix to help SCS’ central office
and schools prioritize equitable achievement in literacy, school climate and culture, discipline, and college
and career readiness. Additionally, the District will establish an Equity Advisory Committee consisting of
philanthropic, non-profit, government and business leaders to build partnerships and coordinate strategies
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across sectors and geographic areas. The Committee will also work to identify and address long-term
funding needs to accelerate SCS’ student equity goals.

ACT University — In collaboration with our high school tutoring partner Peer Power, SCS has offered a six-
week intensive ACT course to prepare high-need, African American male students for upcoming ACT
exams. The course will focus on test-taking skills such as question evaluation, pacing strategies, and setting
target scores.

Restorative Discipline — SCS has made concerted efforts to promote the use of restorative disciplinary
practices to provide schools and students with supportive alternatives to exclusionary discipline practices
wherever possible. During the onboarding process, over 2,000 new teachers, administrators, Special
Education staff, behavior specialists and monitors have received training to address student behavioral
challenges. Additionally, discipline & classroom management trainings occur District-wide on an ongoing
basis. As a result, exclusionary suspension rates have decreased year-over-year overall and for both African
American male students and students with disabilities. In 2019-20, the suspension rates for students with
disabilities and for African American students decreased by 2 percentage points compared to the same point
in time in 2018-19. SCS will also work more intensively with a subset of schools with low attendance and
high exclusionary ODRs among African American male students and implement appropriate strategies to
improve student outcomes.

Equity Institutes — The Equity Institute trains all educators to interrupt patterns of implicit bias, social
inequality, and internalized oppression that can lead to negative outcomes for marginalized student groups.
Equity Champions from each school attend four training sessions each academic year.

Secure the Chalk Educator Fellowship — This initiative aims to diversify SCS’ teacher pipeline by providing
a supportive, professional opportunity for African-American men interested in teaching with a particular
focus on K-5 classrooms. As part of this effort, SCS is working to develop strategic partnerships with Man-
Up, the University of Memphis, Lemoyne-Owen College, and regional historically Black colleges and
universities (HBCUs) to attract and recruit more African American male educators.

Band of Brothers — A mentoring program and career-planning initiative for middle and high school
students, Band of Brothers offers tutoring to increase literacy as well as mentoring to champion the work
of successful African American men. The career-planning initiative provides targeted employment
opportunities, internships and externships at local businesses and corporations during the summer and
later in high school.
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Emerging Priorities: Digital Learning

In 2019, the District’s annual budget included money to begin phasing in laptops for high school students.
This was one of the first steps in implementing the District’s plan of bridging the digital divide by eventually
providing a digital device for every student, with the ultimate goals of expanding learning opportunities and
furthering equity through technology access for all SCS students. The arrival of COVID-19 and the
subsequent closure of schools in spring 2020 fast-tracked this plan when the District shifted to prepare for
virtual learning. SCS acquired virtual curriculum resources in summer 2020, and the Board approved the
purchase of over 95,000 devices for students funded by the Federal CARES Act, the City of Memphis, and
other contributors.

In late May, select teachers and students participated in a Year-End Connect event via Microsoft Teams to
bring closure to the school year, and in the summer, additional teachers and students participated in
summer school conducted 100% online. SCS gathered survey feedback following two events provided
opportunities to gauge the strengths and challenges of virtual learning and prepare to scale up all-digital
learning for the 2020-21 school year. Feedback from teachers revealed they thought that the District’s
Microsoft Teams training was helpful, that by the end of summer school they were relatively comfortable
using the computer for virtual instruction, and that students were generally engaged during summer school
lessons. Students reported that they could follow the teacher’s lesson on the computer, that they learned
new things during summer school, and that they would like to do more schoolwork on the computer. In
addition, most summer school students at all grade levels answered questions that indicated using a
computer for virtual learning was manageable for them.

2020 Summer School Student Survey Responses
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Both teachers and families also reported challenges including technical problems with devices and
connectivity, training needed for students and parents on virtual learning and concerns about virtual
communication among teachers, students, and parents. Thus, the District has developed several strategies
to support virtual learning.

Strategies & Progress

Device Distribution and Internet Connectivity — During July and August, SCS distributed digital devices to
all enrolled students. Students in grades Pre-K-2 received tablets, and students in grades 3-12 received
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laptops. Open-air distribution sites were located throughout Shelby County and families were assigned a
pick-up time according to their student’s grade and school. To assist with connectivity, the District
distributed internet hot spots for eligible families without access to Wi-Fi. The District also added additional
IT support positions to help with any student device problems that may occur during the year.

Teacher Training and Support — SCS developed several professional development and learning sessions to
support teachers with multiple aspects of digital instruction and learning. Sessions focused on gaining
technical expertise in the various digital platforms, using the Florida Virtual School (FLVS) curriculum, and
student and family use of digital devices. To further support teachers with FLVS, the Department of
Curriculum & Instruction developed a series of crosswalk maps by subject and grade level that show the
links and gaps between the FLVS curriculum and Tennessee state academic standards, and an FAQ
reference resource.

Parent and Student Training and Support — Prior to the beginning of the school year, SCS offered several
remote parent and student training sessions to help familiarize families with various aspects of virtual
learning. These sessions have continued into the school year and include Microsoft Teams, Office 365, the
SCS digital devices, digital citizenship, digital learning, the virtual curriculum, inclusive classrooms, and
other relevant topics. In addition, SCS developed a device loaner handbook and a digital learning guidebook
for students and parents. Finally, the District established two technical support locations to help students
whose devices malfunction during the school year.

Virtual Classroom Observations — During the first few weeks of school, the District’s Continuous
Improvement team conducted weekly virtual classroom observations with the goal of identifying areas in
which teachers and students needed additional support to effectively engage in virtual instruction and
learning. In addition to identifying challenges, the virtual classroom observations also made note of
successful strategies and techniques to share as best practices. The observations focused on teachers’ use of
lesson time, technical issues, student engagement, and digital citizenship. In 38 classrooms observed, 82
percent teachers used lectures/presentations at some point, 52 percent of teachers facilitated student
discussions and 52 percent of teachers incorporated software or app activities. 29 percent of the
observations reported no student disruptions (intentional or unintentional), 53 percent of classrooms had
one to three student disruptions, and 18 percent of classes experienced four or more disruptions.

Community Support — To support the virtual learning experience, several community entities have stepped
up in a variety of ways. For example, the YMCA coordinated with the District to create “learning pods” for
students whose families are working during the school day. The learning pods allow students to attend
virtual school in a small, socially distanced groups with adults to assist as needed. Additionally, WMC-TV
News coordinated with SCS to solicit monetary donations for headsets students can use to help stay focused
during online instruction. Numerous area businesses, foundations, sororities and sports teams have
contributed to the goal of being able to provide a headset for each student.
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ii. The Plan Ahead

As the District ends an unprecedented year of a global pandemic, we have an opportunity to not only
reimagine the way students learn, but the way we engage the community and utilize our spaces to ensure
every student reaches his or her fullest potential.

In spring, 2021, Shelby County Schools launched the long-anticipated Reimagining 901 Plan — a blueprint
that aligns the District’s transformative education models in 21st-century spaces that will serve as the
intersection of the classroom and community.

The Reimagining 901 vision is a long-term plan that expands our initial Destination 2025 to Reimagining
Education, Reimagining Schools, and Reimagining Communities.

The Reimagining 901’s strategic plan is as follows:

o Initiative 1: Strengthen Early (K-2) and Continuing Literacy (3-12).

o Initiative 2: Recruit and retain the best district leaders and teachers in the nation, immerse
them in professional development to embrace and teach foundational literacy skill
concepts, and entrench them in the community and classroom.

o Initiative 3: Create relevant and equitable academic choices and learning environments to
ensue scholars are prepared for the global workforce.

Benchmarks and Performance Results

The Reimagining 901 plan measures of success indicators are:
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Indicator Baseline State 2018-2019 | Milepost 2024
2018-2019*

Students graduate on time 77.7% 89.7% 82%

Students earn Tennessee’s 20.9% 40.7% 45%

Ready Graduate designation

Students read on grade level | Grade 3-5 ELA: | Grade 3-5 ELA: | 40%

before entering middle school |24.1% 34.9%

Student math skills are on Grade 3-5 Grades 3-5 50%

grade level before entering 34.2% 39%

middle school




iii. Awards and Recognitions
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SCS Director of Organizational Quality for the Office of Charter Schools. Latricea Adams was
selected to serve on the White House Environmental Justice Advisory Council, which works to help
improve water quality and reduce lead exposure across the U.S.

John P. Freeman Optional School teacher Erica Stephens and Double Tree Elementary teacher
Shavonne Bragg were named Shell Urban Science Educator Development Award recipients.

John P. Freeman Optional School science teacher Dr. Melissa Collins was named a 2021 Amazon
Future Engineer Teacher of the Year Award recipient.

White Station High School Science Teacher Dr. Chikezie Madu was named a state finalist for the
prestigious Presidential Awards in Math and Science Teaching - the highest honor for U.S. K-12
science, technology, engineering, mathematics, and/or computer science teachers.

Four SCS schools earned the prestigious Tennessee STEM School Designation for 2021: Campus
School, T-STEM Academy at East High School, John P. Freeman Optional School, and William H.
Brewster Elementary

Bolton High School was awarded a grant by the Tennessee Department of Education to transform
the school into a nationally prominent AgriSTEM school.

Board Chair Miska Clay Bibbs was honored by the Memphis Business Journal as a 2021 Super
Woman in Business.

Board Member Sheleah Harris was selected as a member of NewDEAL (Developing Exceptional
American Leaders), a selective national network of state and local leaders working to solve
America’s largest challenges created and exacerbated by COVID-19.

14 SCS schools were ranked among the top in Tennessee, according to the U.S. News & World
Report’s new ranking of America’s best high schools.

Avon Lenox School Principal Margaret Bland-McKissick was named a Region-Level Semi-Finalist
for the 2021-22 Tennessee Principal of the Year Award.

Deputy Superintendent of Schools and Academic Support Dr. Angela Whitelaw was named a
Region-Level Semi-Finalist for the 2021-22 Tennessee Supervisor of the Year Award.

School Board member Sheleah Harris and General Counsel & Chief Legal Officer Kenneth M.
Walker IT were named to the Memphis Business Journal’s “40 Under 40 list.

Riverwood Elementary received a grant from the Tennessee Valley Authority to promote the
development of Science, Technology, Engineering, and Math (STEM).

Board member Michelle R. McKissack was elected as Secretary to the Council of Urban Boards of
Education, a national position under the umbrella of the National School Board Association.

John P. Freeman Optional School teacher Dr. Melissa Collins was selected as an inductee into the
National Teachers Hall of Fame (NTHF).

East High School Teacher Daniel Warner was named the 2019-20 West Tennessee Teacher of the
Year by the Tennessee Department of Education.




Shelby County Schools (SCS) Board Members Kevin Woods and William “Billy” Orgel, as well as
Superintendent Dr. Joris M. Ray, were among the latest cohort recognized as the Memphis
Business Journal (MBJ) Power 100 list.

White Station High School Teacher Dr. Chikezie Madu was named the National Society of High
School Scholars Teacher of the Year for 2020.

Shelby County Schools’ Chief of Human Resources Yolanda Martin received the Human Resources
Impact Award from the Memphis Business Journal

A total of 21 SCS seniors were named 2021 National Merit Scholarship Finalists.
Three White Station High students were named Presidential Scholar Candidates.
The TVA Awarded STEM grants to eight SCS Schools.

Willow Oaks Elementary ESL teacher Tanya Hill was named the 2020 West Tennessee ESL
Educator of the Year by the Tennessee Teachers of English to Speakers of Other Languages
organization.

Nine SCS students scored a perfect 36 on the ACT college admissions test during the 2020-21 school
year.

The Manassas High School Interact Club was selected for the 2019-20 Rotary Presidential Platinum
Award.

Charles Hayes of Highland Oaks Elementary and Laura Koch of Richland Elementary were named
Tennessee Finalists for the Presidential Award for Excellence in Mathematics and Science
Teaching.

Douglass High School was honored with the SPARK Awards 2020 Education School Award.

More than 9o SCS schools were recognized for their excellence in implementing Tennessee’s
Framework for Response to Intervention2-Behavior (RtI2-B). Thirty-one (31) schools achieved the
entry-level School of Recognition, sixty (60) schools were recognized as a Model of Demonstration
(MOD)-Bronze, and two (2) schools achieved MOD-Silver level recognition.

SCS Chief Finance Officer Tutonial Williams was named among the 2020 CFO’s of the Year in the
Mid-South, by the Memphis Business Journal.

Vollentine Elementary Visual Art teacher Katie Lepo was named the 2021 Tennessee West Region
Art Educator of the Year by the Tennessee Art Education Association.

SCS Chief Academic Officer Dr. Antonio Burt was selected for the inaugural cohort of the
Fellowship for Public Education Leadership, a 10-month leadership development program at The
Broad Center at Yale School of Management (SOM).

Superintendent Dr. Joris M. Ray was selected as a finalist for the Green-Garner Award, the highest
award given to Superintendents of urban school districts by the Council of Great City Schools.

The Shelby County School Board was awarded the CUBE Annual Award for Urban School Board
Excellence.
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iv.

Budgetary Highlights: Our All Funds Budget

Shelby County Schools continues to make great academic strides, while becoming more efficient and being
a prudent steward of public funds. The combined and adopted All Funds budget is $2.21 billion dedicated
to the education of our students. The adopted budget reflects a $435.8 million increase in our total
operations in fiscal year 2021-22 relative to the previous year amended budget. Approximately $1.62 billion,
or 73.2% of the adopted fiscal year 2021-22 total All Funds budget, is focused on educational services to our
students. The $1.62 billion excludes Student Transportation, Instructional Support, Food Services, and
Capital Outlay. The chart below provides a breakdown of the fiscal year 2021-22 combined All Funds budget

expenditures.

3% 1% 1% oy

1%
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$2.21 Billion

1%

[~

M [nstruction
B Charter Schools
Food Service
B Plant Services
M Instructional Support
Student Support
B Community services
W Office of the Principal
B Capital Outlay
B Retiree benefits
W Student transportation
B General Administration
B Education Technology
B Other Support Services

Instruction: $912 million
Activities directly linked to
teaching students

Charter Schools: $268.3
million

State, local, and federal payments
to charter schools

Food Services: $79 million
Preparation, delivery, and services
of breakfasts, lunches, snacks, and
other meals

Plant Services: $93.4
million

School maintenance,
including grounds, buildings,
equipment, and utilities

Instructional Support: $163.2
million. Activities to facilitate and
enhance instruction, including
content and professional
development

Student Support: $114.6 million
Library, guidance, health, and
technical services to students,
including school safety

Community Services:
$60.2 million. Community
development programs such
as early childhood
development and innovation
and planning

Office of the Principal: $65.0
million. Activities performed by
principals and assistant
principals, includes school office
staff

Capital Outlay: $309.4 million.
Capital improvements and
construction for the District’s
schools

Retiree Benefits: $28.8
million. District’s
contribution to ‘pay as you as
g0’ retiree benefit costs

Student Transportation:
$58.2 million. Transportation for
regular, vocational, and special
education instruction

General Administration: $17.9
million Commission fees, legal
services, communications, and
others

Education Technology:
$23.3 million Accounts for
school and district level
technology expenditures,
which includes
telecommunication, LAN, and
WAN

Other Support Services: $5.1
million. Non-instructional
services to students and staff by
Human Resources and
Information Technology Division

Business Administration:
$64.4 million Accounting,
budgeting, financial reporting,
payroll, purchasing, and internal
auditing
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v. Budget Development and Administration

Budgets are developed to support District goals, priorities, and strategic objectives. Budgets are prepared
annually on a basis consistent with generally accepted accounting principles for the General Fund, Capital
Projects Fund, Categorically Aided Funds and Food Service Fund. The adopted annual budget serves as the
foundation for the District’s financial planning and control. Enrollment projections drive staffing and
expenditure allocations for schools and are developed in October to begin the budgeting process.

The budget process consists of the following factors:

Planning and Compilation: The Superintendent and Internal Budget Committee involve appropriate staff
members in the budget planning process. Budget planning is related to the District's goals, objectives, and
programs. It includes an assessment of existing programs and an examination of alternative program
possibilities.

Requests: Based upon the educational plan, as approved by the Board, estimates of the appropriations
needed to finance the educational program are made. These budgetary estimates are then summarized,
supported, and recommended to the Board.

Priorities: An integral part of the budget preparation procedure is projecting revenues. If the program needs
or requests are in excess of the funds available, priorities must be determined by the Board and
Superintendent.

Presentation to the Board and Publication: The budget must be submitted to the Board and then the Shelby
County Board of County Commissioners along with a statement describing the major objectives of the
educational programs to be undertaken by the District during the fiscal year.

Hearings: A review or hearing of the budget takes place at a Board meeting and at a Shelby County
Commission meeting. At the meetings, the Board or Commission reviews the budget and elicits from the
citizenry constructive suggestions for improving the budget or hears any objections to the budget prior to
its final adoption.

Responsibility for Administering: The budget is managed by the Superintendent.

Methods and Procedures: The Superintendent is guided in the responsibility of budget management by the
limitations as established by State law, budgetary restrictions and the policies as established by the Board.
Management is responsible for maintaining budgetary controls to ensure that budgets comply with the legal
provisions of the State of Tennessee and within the annual appropriations adopted by the Board. Detailed
line item budgetary reports are provided to the appropriate managers who have been delegated the
responsibility for monitoring and controlling their respective budget allocations. The District’s financial
accounting system allows budget managers online access to their budget, expenditure, and encumbrance
information. An encumbrance system is utilized to measure the uncommitted funds available. Budgets are
revised throughout the year to appropriately address variances that occur in enrollment, revenues,
expenditures, and unforeseen events. Budget revisions that increase the balance of a fund are taken by
resolution before the Board and the Shelby County Board of Commissioners.

To be fiscally accountable, the budget development process focuses on the re-engineering of processes and
realignment of functional assignments for greater efficiency and improved performance. Functional cost
centers are charged with implementing measures for continuous improvement and seeking new revenue
generators. A prudent review of alternative funding sources is emphasized to maximize and consolidate all
resources.

Funding levels are reviewed to ensure compliance with Federal and State maintenance of effort
requirements. An activist approach is taken in the budget development process. Typically, a thorough mid-
year review is performed on each function’s current year expenditures and operations to guide the
development of the budget. Management then determines if funds should be realigned or redirected to
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another area. All line item costs are substantiated as adding value to the District or meeting State and
Federal mandates. Each budget is scrutinized for potential cost savings. Additional dollars to support the
academic agenda are approved in certain cost centers whenever offset by efficiency savings in another cost
center.

- . > ’ -
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Picture taken prior to COVID-19
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vi. Enrollment

The District’s projected enrollment for school year 2021-22 is listed below. The District projects to serve
110,023 students in grades kindergarten through grade 12.

Traditional Charter Total
Grade Enroliment Enrollment Enrollment
Contract 540 - 540
PK 5,617 - 5,617
K 7,109 1,463 8,572
1 6,599 1,463 8,062
2 6,990 1,631 8,621
3 7,223 1,569 8,792
4 7,019 1,468 8,487
5 6,983 1,473 8,456
6 6,471 1,759 8,230
7 6,200 1,799 7,999
8 6,222 1,847 8,069
9 6,484 1,408 7,892
10 6,162 1,491 7,653
11 5,439 1,314 6,753
12 5,128 1,152 6,280
Totals 90,186 19,837 110,023

Note that the projected enrollment includes students with disabilities needs such as learning disabilities,
health impairments, serious emotional problems, physical disabilities, deafness, blindness, and intellectual
disabilities. To ensure the academic success of all students, school districts are required by law to provide
services for students with special needs.
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In fiscal year 2021-22, the per-pupil amount of the combined All Funds budget is $20,077 as shown in the
chart below.

Per Pupil Total $20,077

smlll_ 5172
B Cstegory B Instruction B Instruct. Support O Education technology
B Student Support @ Ctfice of the Principal  @Gen Administration B Business Administration
B Other SupportSvsc. B Transportation W FPlant Services B Community Services
B Charter 5chools B Retires Bensfits B Food Services 8 Capital Outay

Of the total $2.21 billion District Budget All Funds expenditure budget in fiscal year 2021-22, the General
Fund consists of about $1.09 billion (or 49.33%). The General Fund serves as the primary operating fund
for the District. The fiscal year 2021-22 District Budget General Fund expenditures budget reflects a $3.8
million decrease compared with the prior year amended budget.
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vii. Staffing Levels

Percentage
Change from
2021 Amended
Budget to 2022

Change from 2021

2017-2018 Amended 2018 -2019 Amended 2019 -2020 Amended 2020 -2021 Amended 2021 -2022 Adopted Amended Budget

Full-Time Employees Budget Budget Budget Budget Budget to 2022 Budget Budget
Officials/Administration/Management 215.00 215.00 256.05 253.00 250.00 (3.00) -1.19%
Principals 160.00 157.00 157.00 154.00 155.00 1.00 0.65%
Assistant Principals, Non-Teachers 172.00 194.00 203.00 201.00 207.00 6.00 2.99%
Elementary Classroom Teachers 2,472.50 2,472.16 2,368.00 2,264.00 2,277.00 13.00 0.57%
Secondary Classroom Teachers 1,860.00 1,911.65 1,892.85 1,816.00 1,834.00 18.00 0.99%
Other Classroom Teachers 2,166.95 2,168.50 2,197.12 2,188.00 2,297.00 109.00 4.98%
Guidance 262.00 313.00 299.00 280.00 282.00 2.00 0.71%
Psychological 76.00 76.00 79.00 74.00 74.00 - 0.00%
Librarian/Audio/Visual 166.00 166.00 145.00 138.00 133.00 (5.00) -3.62%
Consultants/Supenisors 108.00 120.00 153.00 147.00 139.00 (8.00) -5.44%
Other Professional 538.00 600.08 747.20 786.00 828.00 42.00 5.34%
Teachers' Aides 1,600.55 1,674.89 1,749.00 1,927.00 2,379.00 452.00 23.46%
Technicians 131.15 134.00 171.00 150.00 150.00 - 0.00%
Clerical/Secretarial 665.50 729.20 688.64 696.00 692.00 (4.00) -0.57%
Senice Workers 1,002.98 1,062.75 1,211.20 1,666.00 1,667.00 1.00 0.06%
Skilled Crafts 119.00 119.00 111.00 117.00 117.00 - 0.00%
Laborers Unskilled 258.00 258.00 260.00 276.00 276.00 - 0.00%
Professional Instructional 42.00 53.00 5.00 1.00 2.00 1.00 100%

Total 12,015.63 12,424.23 12,104.10 13,134.00 13,759.00 625.00 4.76%

Part-Time Staff Employees
All Other 59.00 59.00 17.00 46.00 61.00 15.00 32.61%
Part-Time 7.00 7.00 8.00 12.00 12.00 - 0.00%

Total 66.00 66.00 25.00 58.00 73.00 15.00 25.86%

Total Full-Time & Part-Time Staff 12,081.63 12,490.23 13,261.49 13,192.00 13,832.00 640.00 4.85%

*Source: Budgeted Positions Mapped to Elementary-Secondary Staff Information (EEO-5) Report

The chart above reports the District Budget All Funds budgeted staffing levels for fiscal years 2018 through
2022. The District does not budget all part-time positions, but does budget an amount for part-time salaries,
particularly in the Nutrition Services Fund staffing. Budget Center Managers are responsible for restricting
expenditures to remain within the allocated part-time budget.
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ALL FUNDS STAFFING LEVELS

For fiscal year 2021-22, the District has a budget of 13,832 positions, as noted in the graphic below. School
staffing position needs are calculated with a staffing formula, which determines the needs based upon changes
in enrollment/Average Daily Membership (ADM), the opening/closing of schools and other relevant factors.

Personnel costs account for 46.8% of the District’s expenditures for the All Funds budget and 66.9%% of the
General Fund budget. The District projects a net increase of 640 positions in the fiscal year 2021-22 budget.
The increase is attributed to the addition of positions in ESSER grants and to support the Clue and Pre-K
expansions along with an investment in the Equity Office. These additions are offset by the movement of school-
based positions, leveraging other funding sources, and the removal of non-critical vacant positions.

13,832.00
13,261.49 13,192.00

/ 10818 12403
14000

W2017-2018 Amended Budget 2018 -2019 Amended Budget ~ M2019-2020 Amended Budget 82020 -2021 Amended Budget 2021 -2022 Budget
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viii. Financial Overview

Shelby County Schools is the largest school district in the state of Tennessee. The all funds $2.21 billion
District Budget for fiscal year 2021-22 reflects the academic support and operations needed to serve the
projected number of 110,023 students (including charter schools and Pre-K). This section provides details
about the District’s primary operations; federal, state, and local-sponsored programs; nutrition service
operations; capital projects; and operations supported internally.

A. Combined Funds

The District’s combined or All Funds budget is approximately $2.21 billion for fiscal year 2021-22. The total
expenditures for all funds reflect a $435.8 million (or a 24.6%) increase from the prior year budget. Most
of the increase is due to expenditures associated with federal funding, the Elementary and Secondary School
Emergency Relief grant ((ESSER). Although some federal grants expired, new funding for ESSER 2.0 and
ESSER 3.0 will provide over $727 million in new spending opportunities.

Below is the 2021-22 financial statement of functional activities for all funds, at the state function level.

FISCAL YEAR 2021-22 DISTRICT ALL FUNDS BUDGET

2017-18 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Amended Budget Adopted Budget Variance % Change

Revenues
City of Memphis $ 5,056,774 $ 1,529,071 $ 1,452,256 $ 1,333,333 $ 1,333,335 $ 2 0.0%
Shelby County 463,097,256 533,808,695 560,343,540 526,514,124 533,923,291 7,409,167 1.4%
State of Tennessee 514,615,844 536,497,711 550,352,588 575,057,731 603,490,867 28,433,136 4.9%
Federal Government 296,234,339 228,326,630 193,001,471 580,864,873 1,050,348,224 469,483,351 80.8%
Other Local Sources 25,343,361 27,690,212 24,446,470 24,941,897 19,605,452 (5,336,445) -21.4%

Total Revenues $1,304,347,574 $1,327,852,319 $1,329,596,325 $ 1,708,711,958 $ 2,208,701,169 $499,989,211 29.3%
Expenditures
Instructions $ 594,703,099 $ 581,357,898 $ 562,863,226 $ 816,398,882 $ 865210483 $ 48,811,601 6.0%
Instructional Support 66,731,176 75,598,615 100,256,865 148,838,312 144,585,218 (4,253,094) -2.9%
Student Support 67,339,223 80,211,040 71,861,552 85,430,124 118,723,146 33,293,022 39.0%
Office of the Principal 62,720,477 64,531,113 63,522,590 63,338,657 65,044,567 1,705,910 2.7%
General Administration 15,438,127 17,122,132 17,100,303 18,464,098 17,889,542 (574,556) -3.1%
Educational Technology 30,528,463 21,654,731 - 38,316,778 28,013,506 (10,303,272) -26.9%
Fiscal Senices 7,156,332 7,799,900 - - - 0.0%
Business Administration - - 16,879,959 18,974,173 22,055,251 3,081,078 16.2%
Other Support Senices 7,192,228 9,432,726 264,806 220,945 5,121,257 4,900,312 2217.9%%
Student Transportation 26,288,152 28,583,313 20,261,262 41,020,437 58,378,538 17,358,101 42.3%
Plant Senices 85,201,099 107,938,188 97,385,563 97,933,874 91,764,050 (6,169,824) -6.3%
Community Senices 54,974,499 62,620,216 56,754,467 65,611,793 60,190,316 (5,421,477) -8.3%
Charter Schools 128,231,865 143,041,477 158,835,991 184,945,609 314,710,922 129,765,313 70.2%
Retiree Health 28,784,843 28,599,681 28,084,559 28,830,403 28,830,403 - 0.0%
Food Senvice 72,114,567 78,686,205 65,181,209 81,790,493 309,391,831 227,601,338 278.3%
Capital Outlay 67,226,251 75,560,959 83,882,221 82,975,010 78,992,139 (3,982,871) -4.8%

Total Expenditures $1,314,630401  $1,382,738,194  $1343134573 $ 1,773,089,590 $ 2,208,901,169  $435,811,581 24.6%
Excess (deficiency) of revenues over expenditures $ (10,282,827) $ (54,885,875 $ (13538248) $ (64,377,632) $ (200,000)
Approved use of Fund balance 10,282,827 54,885,875 13,538,248 64,377,632 200,000
Net Change $ - 8 - 8 -8 - 8 -
Beginning Fund Balance 240,050,170 249,056,849 217,507,453 203,969,238 236,768,187
Increase (decrease) in revenue for encumbrances 11,756,211 (40,096,222) (11,117,201) 30,860,971 (200,000)
Transfers To/(From)Other Funds (3,096,202) 7,402,841 (3,057,961) (4,731,055) -
Insurance Recovery - 546,785 554,780 89,509
Sale of Capital Assets 346,640 597,230 82,167 6,579,524 -

Ending Fund Balance $ 249,056,819 $ 217,507,483 $ 203,969,238 $ 236,768,187 $ 236,568,187
Fund Balance Categories
Nonspendable 5,812,919 10,185,984 11,044,734 12,167,513 12,167,513
Restricted 80,824,680 86,584,278 72,738,818 67,416,325 67,216,325
Assigned 85,111,866 34,907,258 35,635,185 14,607,226 14,607,226
Committed - 1,073,244 769,670 660,211 660,211
Unassigned 77,307,354 84,756,719 83,780,831 141,916,912 141,916,912

Total Ending Fund Balance $ 249,056,819 $ 217,507,483 $ 203,969,238 $ 236,768,187  $ 236,568,187
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Revenues

Overall, the District combined All Fund revenues stand at $2.21 billion for fiscal year 2021-22. Total
expenditures for all funds reflect a $435.8 million (or a 24.6%) increase from the FY21 amended budget.
The largest cause of this increase is due to Federal Programs revenues, which are projected to increase by
approximately $444.7 million due to the $224 million addition of the Elementary and Secondary School
Emergency Relief (ESSER) 2.0 grant award, and the $503 million ESSER 3.0 grant award offset by the one-
time ESSER 1.0 grant award that was spent in fiscal year 2021.

Expenditures

The total budget for all funds shows an increase reflecting budgeted expenditures associated with ESSER
revenues as noted above. All other funds (excluding Federal Funds) show moderate changes from the fiscal
year 2020-2021 amended budget. Although the changes were moderate there was some expenditure
realignment to gain efficiencies in the use of funding. In the General Fund, the budget plan captured Central
Office efficiencies of over $22 million. These cost savings allowed the General Fund budget to absorb
investments in schools and our teachers, expand Pre-K, and contract increases associated with custodial
and transportation services. The Non-Federal Funds budget is projected to decrease by $6.4 million (or -
25.2%) largely due to the transition of all Before and After Care program sites to the YMCA. The Nutrition
Services Fund is expected to decrease by $2.7 million (or-3.5%) due to one-time purchases for expansion
and renovations of Nutrition sites. Additional information relative to the respective funds is presented with
the budget fund information following this all-funds discussion.

Picture taken prior to COVID-19
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Below is the 2021-22 District Budget for All Funds financial statement of activities by object spending
category.

FISCAL YEAR 2021-22 DISTRICT ALL FUNDS BUDGET BY SPENDING CATEGORY

2017-18 2018-19 2019-20 2020-21 2021-22 %
Actual Actual Actual Amended Budget Adopted Budget Variance Change

Revenues
City of Memphis $ 5056774 $ 1529071 $ 1452256 $ 1333333 § 133333% § 2 0.0%
Shelby County 463,097,256 533,808,695 560,343,540 526,514,124 533,923,291 7,409,167 1.4%
State of Tennessee 514,615,844 536,497,711 550,352,588 575,057,731 603,490,867 28,433,136 4.9%
Federal Government 296,234,339 228,326,630 193,001,471 580,864,873 1,050,348,224 469,483,351 80.8%
Other Local Sources 25,343,361 27,690,212 24,446,470 24,941,897 19,605,452 (5,336,445)  -21.4%

Total Revenues $1,304,347,574  $1,327,852,319  $1,329596,325 $ 1,708,711,958 $ 2,208,701,169  $499,989,211 29.3%
Expenditures
Salaries $ 630,306,122 $ 655717461 $ 644962501 $ 721973987 $ 834,000,140  $112,026,153 15.5%
Benefits 184,942,127 187,449,052 187,787,962 198,395,343 199,962,151 1,566,808 0.8%
Contracted Senices 132,066,679 143,519,252 84,019,949 210,091,649 426,142,292 216,050,643  102.8%
Professional Senices 3,557,469 3,215,234 48,277,690 51,456,538 58,239,540 6,783,002 13.2%
Property Maintenance Senvices 10,900,269 14,313,617 33,469,728 38,387,395 39,163,921 776,527 2.0%
Travel 2,359,711 1,773,836 1,062,835 319,491 1,223,424 903,933  282.9%
Supplies and Materials 88,844,035 100,948,948 50,325,847 140,928,100 121,182,979 (19,745,122)  -14.0%
Capital Outlay 106,186,590 107,052,879 110,627,322 162,779,439 97,352,368 (65,427,071)  -40.2%
Other Charges 24,863,009 26,821,622 23,764,748 63,812,036 116,923,431 53,111,396 83.2%
Debt Senices 4,968 - - - - - 0.0%
Charter Schools 128,231,865 143,041,477 158,835,991 184,945,609 314,710,922 129,765,313 70.2%

Total Expenditures $1,314,630,401 $1,382,738,194 $1,343,134,573 $ 1,773,089,590 $ 2,208,901,169 $435,811,581 24.6%
Excess (deficiency) of revenues over expenditures $ (10,282,827) $ (54,885875) $ (13,538,248) $  (64,377632) $ (200,000)
Approved use of Fund balance 10,282,827 54,885,875 13,538,248 64,377,632 200,000
Net Change $ -3 -8 - 8 -3 -
Beginning Fund Balance 240,050,170 249,056,849 217,507,453 203,969,238 236,768,187
Increase (decrease) in revenue for encumbrances 11,756,211 (40,096,222) (11,117,201) 30,860,971 (200,000)
Transfers To/(From)Other Funds (3,096,202) 7,402,841 (3,057,961) (4,731,055) -
Insurance Recovery - 546,785 554,780 89,509 -
Sale of Capital Assets 346,640 597,230 82,167 6,579,524 -

Ending Fund Balance $ 249,056,819 $ 217,507,483 $ 203,969,238 § 236,768,187 $ 236,568,187
Fund Balance Categories
Nonspendable 5,812,919 10,185,984 11,044,734 12,167,513 12,167,513
Restricted 80,824,680 86,584,278 72,738,818 67,416,325 67,216,325
Assigned 85,111,866 34,907,258 35,635,185 14,607,226 14,607,226
Committed - 1,073,244 769,670 660,211 660,211
Unassigned 77,307,354 84,756,719 83,780,831 141,916,912 141,916,912

Total Ending Fund Balance $ 249,056,819 _$ 217507483 _$ 203,969,238 $ 236,768,187 $ 236,568,187

40

2022 Fiscal Year DISTRICT ADOPTED BUDGET]




Executive Summar

B. Fund Balance

Shelby County Schools projects to start fiscal year 2021-22 with a fund balance for all funds of $236.7
million (unaudited), which is a $32.8 million increase when compared with fiscal year 2020-2021. Of this
total, the General Fund makes up 77% or $156,132,220. The District recognizes the importance of
maintaining a healthy unassigned General Fund Balance by refraining from using the unassigned balance
for recurring expenditures. The remainder of the General Fund balance is non-spendable, restricted,
committed, or assigned to indicate that it is (1) not in spendable form, (2) restricted for specific purposes,
or (3) assigned for specific purposes. During fiscal year 2021-2022, SCS isn’t planning to use Fund Balance

to balance the budget.
FISCAL YEAR 2020 and 2021 FUND BALANCES
Actual Projected
Balance Balance FY20-21
Fund Name 6/30/2020 6/30/2021 % Change
General Fund
Nonspendable 5,447,433 6,833,851 25.45%
Restricted 31,750,326 35,557,540 11.99%
Assigned 35,635,185 14,607,226 -59.01%
Unassigned 83,299,275 141,104,972 69.40%
156,132,220 198,103,590 26.88%
Capital Projects Fund 336,240 7,005,273 1983.41%
Special Revenue Funds
Categorically-Aided Non-Federal 6,507,332 1,090,656 -83.24%
Categorically-Aided Federal 0.00%
Food Senice Fund 40,511,889 29,756,728 -26.55%
Internal Service Funds 481,556 811,940 68.61%
Printing Senices 287,615 226,296 -21.32%
Supply Chain Management 14,059 493,265 3408.49%
ASD 179,882 92,379 -48.64%
Total All Funds $ 203,969,236 $ 236,768,187 16.08%

At the end of fiscal year 2020-2021, the total fund balance from all funds is forecasted to be $236,768,185.
The unassigned General Fund balance is projected to be $141 million or 13% of General Fund budgeted
expenditures. According to Standard & Poor’s, a strong available fund balance is 8-15% of expenditures.
Based on the anticipated actual use of fund balance in fiscal year 2020-21, the District anticipates returning
a portion of the planned use back to the unassigned fund balance at year-end that will maintain the
unassigned balance between the 8-15% level.

1 (Very Strong) >15%

2 (Strong) 8-15%

3 (Adequate) 4-8%

4 (Weak) 1-4%

5 (Very Weak) <1%
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C. General Fund

The General Fund serves as the District’s primary operating fund, which includes school personnel salaries
and benefits, academic programs, extra-curricular and enrichment programs, special education services,
transportation, and charter school payments. The SCS General Fund budget is approximately $1.097 billion
in fiscal year 2021-22, which for FY22 makes up about 49.7% of the District’s total budget across all funds.
The adopted General Fund expenditure budget for fiscal year 2021-22 reflects a $3.8 million or a -0.3%
decrease relative to the fiscal year 2020-21 budget.

The adopted budgeted financial statement of activities for the General Fund budget is shown below.

FISCAL YEAR 2021-22 DISTRICT GENERAL FUND BUDGET

2021-2022
2017-2018 2018-2019 2019-2020 2020-2021 Adopted
Actual Actual Actual Amended Budget Budget Variance % Change

Revenues
City of Memphis S 1445441 S 1,415,209 $ 1,452,256 S 1,333,333 $ 1,333,335 $ 2 0.0%
Shelby County 463,097,256 478,876,282 479,015,603 478,409,181 483,167,305 4,758,124 1.0%
State of Tennessee 502,017,410 522,449,938 538,524,350 565,224,285 591,846,527 26,622,242 4.7%
Federal Government 17,643,709 10,672,473 16,650,234 16,128,066 15,373,361 (754,705) -4.7%
Other Local Sources 6,722,553 9,777,517 9,893,866 7,284,251 5,675,736 (1,608,515) -22.1%

Total Revenues $ 990,926,369 $1,023,191,419 $1,045,536,309 $ 1,068,379,116 $1,097,396,265 $ 29,017,148 2.7%
Expenditures
Instruction $ 518,652,883 $ 527,285036 S 515406734 $ 550,301,090 $ 513,796,011 $  (36,505,079) -6.6%
Instructional Support 30,551,850 35,591,791 58,359,480 66,781,773 64,435,602 (2,346,171) -3.5%
Student Support 58,496,700 72,693,000 63,924,512 62,374,936 64,851,977 2,477,041 4.0%
Office of the Principal 62,679,281 64,491,098 63,502,084 62,961,679 65,044,567 2,082,888 3.3%
General Administration 15,241,121 17,122,133 17,100,303 18,314,098 17,889,542 (424,556) -2.3%
Education Technology 30,528,463 21,654,731 - - - - 0.0%
Fiscal Senices 7,039,887 7,799,900 - - - - 0.0%
Busiess Aministration - - 16,879,959 18,974,174 22,055,251 3,081,077 16.2%
Other Support Senices 7,148,099 9,367,804 207,583 155,494 328,759 173,265 111.4%
Transportation 22,763,879 25,964,424 20,021,220 18,412,552 34,552,776 16,140,224 87.7%
Plant Senices 82,175,067 105,292,766 94,929,821 90,871,131 90,585,511 (285,620) -0.3%
Community Senices 4,949,101 8,808,326 10,408,639 9,942,690 10,850,527 907,837 9.1%
Charter Schools 128,231,865 143,041,477 158,835,991 173,293,941 184,175,339 10,881,398 6.3%
Retiree Benefits 28,784,843 28,599,681 28,084,559 28,830,403 28,830,403 - 0.0%

Total Expenditures $ 997,243,039 $1,067,712,167 $1,047,660,886 $ 1,101,213,961 $1,097,396,265 $ (3,817,696) -0.3%
Excess (deficiency) of revenues over expenditures (6,316,670) (44,520,748) (2,124,577) (32,834,845)
Approved use of Fund balance 6,316,670 44,520,748 2,124,577 32,834,845
Net Change $ -3 -3 - $ - $
Beginning Fund Balance 196,755,623 198,790,057 158,256,797 156,132,220 198,103,590
Increase (decrease) in revenue for encumbrances 4,978,952 (47,936,101) 856,290 47,032,809 -
Transfers To/(From)Other Funds (3,096,202) 7,402,841 (3,057,994) (5,061,439)
Sale of Capital Assets 151,684 - 77,127 - -

Ending Fund Balance $ 198,790,057 $ 158,256,797 $ 156,132,220 $ 198,103,590 $ 198,103,590
Fund Balance Categories
Nonspendable 5,812,919 5,467,117 5,447,434 6,833,851 6,833,851
Restricted 31,697,246 34,250,522 31,750,326 35,557,540 35,557,540
Assigned 85,111,866 34,907,258 35,635,185 14,607,226 14,607,226
Unassigned 76,168,026 83,631,900 83,299,275 141,104,973 141,104,973

Total Ending Fund Balance $ 198,790,057 $ 158,256,797 $ 156,132,220 $ 198,103,590 $ 198,103,590

Revenues

The general fund budget is balanced. Revenues are budgeted at $1.097 billion. State Basic Education
Program (BEP) funds, county property tax revenues, and county sales tax revenues are the major sources
funding. Each is driven by the District’s enrollment. State and Shelby County revenues make up 98% of the
District General Fund budgeted revenues for fiscal year 2021-22. The narratives below indicate the
assumptions for the major revenue drivers of the fiscal year 2021-22 General Fund revenue budget.
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Basic Education Program (BEP): SCS is estimated to receive $571.69
million in BEP funds from the State of Tennessee for fiscal year 2022.
The BEP allocation for Shelby County Schools (shown below) includes
Basic Education Program funding for the ASD, State Board of Education, Charter Schools, and the
District’s schools. Tennessee Code Annotated (T.C.A.) § 49-1-614 (d) (1)
states the ASD shall receive from the LEA, as appropriate, an amount
equal to the per student state and local funds received by the LEA for the
students enrolled in the ASD. State funding is increasing $26.62 million
compared to the amended budget revenues for the following: increase of average daily membership for
schools (KIPP, Freedom Prep, and Compass) that transitioned to SCS in fiscal year 2021, an increase in
state instructional salaries that are shared with both ASD and charter schools, and state insurance premium
increases.

County Property Tax Revenues: County property tax revenues for education
are distributed among the District and the six municipal school districts.
SCS is budgeting to receive $483.1 million in total county taxes which
acmicugrure (=1 includes property tax, local sales taxes, and mixed drink taxes. The county
i\ )i property tax revenue is approximately 63.8% of the $483.1 million. The
= /&7 District’s share is determined by its current year weighted full time
equivalent average daily attendance (WFTEADA) relative to the other school
districts in Shelby County. The District’'s WFTEADA allocation for fiscal
year 2022 is approximately 77.0%.

County Sales Tax: Like the county property tax revenues, county sales tax revenues are distributed among
the District and the six municipal schools based on current year WFTEADA. Sales taxes reflect
approximately 29.8% of the $483.1 million received in county taxes.

Overall County revenues increased by $4.8 million primarily due to estimated local sales tax increases.

" P l'
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FISCAL YEAR 2021-22 DISTRICT GENERAL FUND BUDGET BY SPENDING CATEGORY

217-2018 218-2019 20192020 20202021 2012022
Actual Actual Actual Amended Budget _Adopted Budget Variance % Change

Revenues
City of Memphis § 1445441 5 1415209 § 1452256 5 1333333 5 1333335 5 2 0.0%
Shelby Courty 463,097,256 478,876,282 479,015,603 478,409,181 483,167 305 4758124 1.0%
State of Tennesses 502,017 410 522 449,938 538,524,350 565, 224, 285 591,846,527 26,622,242 47%
Federal Government 17,643,709 10,672, 473 16,650,234 16,128, 066 15,373,361 (754,705) 4T%
Other Local Sources 6,722 553 9,777,517 9,893,866 728421 5,675,736 (1,608,515) -221%

Total Revenues $ 990926369 $1.023191.419 $1.045536309 $ 1068379116 §$ 1.097,396265 _§ 29,017,148 2Th
Expenditures
Salaries § hH2B8E5044 § BRAON 079 § BB1222879 §  BA4 661541 F  BEEAMTI § TB0252 0.1%
Benefits 161,981,818 164,717,885 165, 368,545 158,471,911 179,023,678 20,551,767 13.0%
Cortracted Senices 85,326,242 93,276,849 63,955,584 73,507,285 64,254,090 (9,253,195) -126%
Professional Senices 2613474 2,758,140 28,044.709 27,362,747 34,023,067 6,665,321 24.4%
Property Maintenance Sendces 9,829 444 13,094,616 32 358,678 36,105,341 36,943,808 838468 23%
Travel 1,836,673 1,330,424 858,965 129,908 1,024,987 895,079 689.0%
Supplies and Matenials 43,906,671 54,702, 295 14,680,093 30,167,209 18,889,143 (11,278,066) -7 A4%
Capital Outlay 20,106,710 26,283,509 17,046,710 29,735,041 7,043,549 (22,691,492 -76.3%
Other Charges 14,545,098 14,777,893 16,288,732 17,779,038 16,571,811 (1,207,227) £.8%
Charter Schools 128,231,865 143, 041,477 158, 835991 173,293,941 184, 175,339 10,881,398 6.3%

Total Expenditures $ 997,243,039 §$1,068,004167 §$1,047,660,886 § 1,101,21391 §$ 1,097,396265 § (3,817,696 0.3%
Excess (deficiency) of revenues over expenditures (6,316,670) (44,812,748) (2,124 577) (32,834, 845) -
Approved use of Fund balance 6,316,670 44,812 748 21245771 32,834,845 -
NetChange $ - % . - % -
Beginning Fund Balance 196,755,623 198,790,057 168,256,797 156,132,220 198,103,590
Increase (decrease) in revenue for encumbrances 4,978,952 (47,936, 101) 856,290 47,032,809 -
Transfers To/{From)Other Funds (3,096,202) 7,402,841 (3,057,994) (,061,439) -
Sale of Capital Assets 151,684 - LAY - -

Ending Fund Balance $ 198790057 § 158,259,797 § 156132220 $§ 198103590 §  198,1035%
Fund Balance Categories
Monspendable 5,812,919 5,467,117 5447434 6,833,851 6,833,851
Restricted 31,697 246 3,250,522 3,750,326 35,557,540 35,557,540
Assigned 85,111,866 34,907,258 35,635,185 14,607, 226 14,607,226
Unassigned 76,168,026 83,631,900 83,299.275 141,104,972 141,104,972

Total Ending Fund Balance $ 198790,057 $ 158,25,797 § 156132220 § 198,103,590 § 198,103,590

Expenditures

General Fund expenditures are expected to decrease -.3% or $3.8 million relatively to the prior year.
Salaries and Benefits increased primarily due to a strategic compensation for all employees. The Charter
Schools expenditure category is increasing due to projected enrollment growth from 18,653 to a projection
of 19,837 for school year 2021-22. This change will cause the charter portfolio cost to increase from the
previous year by $10.8 million or a 6.3% increase from FY 2021. Contracted Services will experience a
12.6% reduction due to streamlining of operations for multiple departments and electing to utilize in-house
services versus contract services. Supplies and Materials are projected to decrease by 37.4% which is largely
attributed to leveraging the purchase of instructional resources to the ESSER 2.0 grant for school year 2021-
22. The reduction in Other Charges is largely due to decreased planned expenditures for staff’s professional
development. Property maintenance services are projected to increase slightly. The largest categorical
reduction is in Capital Outlay — otherwise known as the Maintenance and Operation of Plant services. This
decrease is largely due to the reduction of one-time costs including the: Non-Recurring Safe Schools Grant;
demolitions of Vance and the Kansas Career and Technology Education (CTE) buildings; cost of Parkway
Village’s furniture, fixtures and equipment; costs associated with CTE Labs at Overton and Whitehaven
high schools; costs of cabling and network switches and camera purchases.
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D. Special Revenue Fund

Special Revenue Funds: Non-Federal Programs

The Non-Federal Program Fund is self-supporting, and the resources are generated from grants, donations,
and fees from the state of Tennessee and the local community. The fund consists of resources that are spent
on cognitive, social, emotional, student achievement and instructional supports. Some of the resources
supplement the District’s student support and operational services. Evening Reporting Center, Lottery for
Education Afterschool Programs, Memphis Education Fund, Project Graduation, and other grants/fees
have been used to address student achievement by improving instructional support and development.

FISCAL YEAR 2021-22 DISTRICT NON-FEDERAL FUND

2021-2022
2017-2018 2018-2019 2019-2020 2020-2021 Adopted
Actual Actual Actual Actual Budget Variance % Change

Revenues
State of Tennessee $ 11,967,407 $ 13,412,272 $ 11,173,191 $ 11,811,847 $ 11,117,340 $ (694,507) -5.9%
Other Local Sources 11,124,715 10,507,615 9,584,150 9,305,446 7,972,296 (1,333,150) -14.3%

Total Revenues $ 23092122 $ 23919887 $ 20,757,341 $ 21,117,293 $ 19,089,636 $ (2,027,657) -9.6%
Expenditures
Instruction $ 1,393,444 $ 1,464,912 $ 1,643,754 $ 1,396,283 $ 1,076,335 $ (319,948) -22.9%
Instructional Support 1,112,794 823,414 366,703 565,205 351,908 (213,297) -37.7%
Student Support 34,910 32,168 86,354 166,949 145,000 (21,949) -13.1%
Office of the Principal 41,196 40,015 20,506 - - - 0.0%
General administration 197,007 - - 375,000 - (375,000) -100.0%
Fiscal Senices 116,446 - - - - - 0.0%
Plant Senices 703,857 549,820 555,919 391,290 424,000 32,710 8.4%
Community senices 19,435,405 20,703,754 21,791,413 22,631,535 17,092,393 (5,539,142) -24.5%

Total Expenditures $ 23035059 $ 23614083 $ 24,464,649 $ 25,526,263 $ 19,089,636 $ (6,436,627) -25.2%
Excess (deficiency) of revenues over expenditures $ 57,063 $ 305,804 ($ 3,707,308) ($ 4,408,970)
Approved use of Fund balance 3,707,308 4,408,970
Net Change $ 57,063 $ 305,804 - -
Beginning Fund Balance 9,863,161 10,266,411 10,214,640 6,507,332 1,090,656
Increase (decrease) in revenue for encumberance 368,606 (51,771) (3,707,308) (5,416,676) -
Sale of Capital Assets 34,644 - - - -

Ending Fund Balance $ 10,266,411 $ 10,214,640 $ 6,507,332 $ 1,090,656 $ 1,090,656
Fund Balance Categories
Restricted 10,266,411 9,141,397 5,737,662 430,445 430,445
Committed - 1,076,857 769,670 660,211 660,211

Total Ending Fund Balance $ 10,266,411 $ 10,218,254 $ 6,507,332 $ 1,090,656 $ 1,090,656

The Non-Federal Programs expenditures budget is expected to be $19 million as well. This is a reduction
of $6.4 million (or 25.2%) less than the prior year’s amended budget.

The Non-Federal Funds’ expenditures budget will decrease by $6.4 million largely due to a decrease in the
After-School Childcare (ELOP) program enrollment and the ending of the following grant programs: the
Tennessee SCORE, Middle School CCTE Start Up Grant, EXPO Expansion Grant, WIFI Donations, and the
Community Foundation Donation grant. The local YMCA has taken over some of the formerly SCS-
managed ELOP sites, which is causing enrollment and administrative fees to decrease for the Do85 After-
School Childcare Program. Families now have other options to choose from for after-school care programs.
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Special Revenue Funds: Federal Programs

The Federal Programs Fund budget includes several major federal grants such as Title I, IDEA Part B
(Individuals with Disabilities Education Act), Head Start, and Carl Perkins. Title I funds aim to bridge the
gap between low-income students and other students by providing each child with fair and equal
opportunities to achieve an exceptional education. IDEA ensures students living with disabilities receive a
free appropriate public education. Head Start is a comprehensive program designed to foster the healthy
development of young children. The Federal Programs Fund budget stands at $957 million for fiscal year
2021-22, which represents a $445 million budget increase compared to the prior fiscal year’s budget.
Several factors caused the net increase in federal funds. The District was awarded the Elementary and
Secondary School Emergency Relief 2.0 and 3.0 grant awards for $727 million. The following were one-
time awards for fiscal year 2020-21, thereby are considered decreases for fiscal year 2021-22: the
Technology Connectivity Grant for $2.4 million, CARES (ESSER 1.0) for $24 million, the Remote Learning
Technology Grant for $9.5 million, LEA Reopening and Programmatic Supports for $125,000 and the City
of Memphis CARES award for $5.0 million.

Below is the Federal Programs Fund’s budget for fiscal year 2021-22.

FISCAL YEAR 2021-22 DISTRICT FEDERAL PROGRAMS FUND

2020-2021 2021-2022
2017-2018 2018-2019 2019-2020 Amended Adopted
Actual Actual Actual Budget Budget Variance % Change
Revenues
Federal Government $151,566,681  $136,057,758  $119,286,786  $512,162,808  $956,877,308  $ 444,714,500 86.8%
Total Revenues $ 151,566,681 $ 136,057,758 $ 119,286,786 $ 512,162,808 $ 956,877,308 $ 444,714,500 86.8%
Expenditures
Instruction S 69,872,046 S 48,604,364 S 45,393,729  $264,533,487 $350,038,254 S 85,504,767 32.3%
Instructional Support 34,088,799 39,363,619 41,524,359 81,486,277 79,789,279 (1,696,998) -2.1%
Educational Technology - - - 38,468,756 28,013,506 (10,455,250) -27.2%
Student Support 8,531,561 7,046,750 7,785,061 22,800,359 53,579,703 30,779,344 135.0%
Transportation 3,091,058 2,190,802 27,628 22,555,073 23,737,741 1,182,668 5.2%
Plant Senices - - - 4,193,774 500,000 (3,693,774) -88.1%
Community Senices 29,782,133 31,353,325 24,554,415 33,037,568 32,247,396 (790,172) -2.4%
Charter Schools 6,201,084 7,498,092 - 11,651,668 130,535,583 118,883,915 1020.3%
Capital Outlay - - - 33,435,846 258,435,846 225,000,000 672.9%
Food Senices - 807 1,594 - - - 0.0%
Total Expenditures $ 151,566,681 $ 136,057,758 $ 119,286,786 $ 512,162,808 $ 956,877,308 $ 444,714,500 86.8%
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Special Revenue Funds: Nutrition Services

The Nutrition Services Fund receives limited state or local governmental funding for nutrition services,
except for USDA flow-through funds and payments for services rendered to private schools. The Nutrition
Services Fund resembles an enterprise fund in which revenues are volume generated and expenses are
optimized to maintain appropriate contingency funds and quality customer satisfaction. Revenues for
Nutrition Services are budgeted to increase by $24 million (or 44%) to $79 million, while expenditures are
budgeted to decrease by $2.8 million (or 3.5%) to $79 million for fiscal year 2021-22. The primary reason for
the increase in projected revenues is attributed to the return of in-person services. The expenditure decrease is
due to a reduction in capital projects.

The chart below is the Nutrition Services Fund budget for fiscal year 2021-22 by object category.

FISCAL YEAR 2021-22 DISTRICT NUTRITION SERVICE FUND

2020-21 2021-22
2017- 18 2018-19 2019-20 Amended Adopted
Actual Actual Actual Budget Budget Variance % Change

Revenues
State of Tennessee S 631,027 S 635,501 S 655,047 S 528,000 $ 630,000 S 102,000 19.3%
Federal Government 79,334,712 81,596,399 57,064,452 52,573,999 77,994,555 25,420,556 48.4%
other Local Sources 3,552,568 4,013,397 2,214,821 1,865,173 367,584 (1,497,589) -80.3%

Total Revenue $ 83,518,307 $ 86,245297 $ 59,934,319 $ 54,967,172 $ 78,992,139 $ 24,024,967 43.7%
Expenditures
Food Services $ 72,114,566 S 78,685,187 $ 65,179,616 $ 81,790,493 $ 78,992,139 $ (2,798,354) -3.4%

Total Expenditures $ 72,114566 $ 78,685187 $ 65,179,616 $ 81,790,493 $ 78,992,139 ($ 2,798,354) -3.4%
Excess (deficiency) of revenues
Debt Services $ 11,403,741 $ 7,560,110 S (5,245,296) $ (26,823,321) S -
Approved Use of Fund Balance 5,245,296 26,823,321
Net Change $ 11,403,741 $ 7,560,110 $ - $ - $ -
BeginningFund Balance 26,023,179 37,195,739 45,757,186 40,511,890 29,756,728
Increase (decrease) in revenue for encumberance 11,100,110 8,561,447 (5,250,336) (10,755,162) -
Sale of Capital Assets 72,450 - 5,040 - -

Endind Fund Balance $ 37,195,739 $ 45,757,186 $ 40,511,890 $ 29,756,728 $ 29,756,728
Fund Balance Categories
Nonspendable - 4,718,867 5,597,299 5,333,662 5,333,662
Restricted 37,195,739 41,038,318 34,914,591 24,423,067 24,423,067

.Total Ending Fund Balance $ 37,195,739 $ 45,757,185 $ 40,511,890 $ 29,756,728 $ 29,756,728
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E. Capital Projects Fund

The Capital Projects Fund budget is defined to account for financial resources used for the acquisition or
construction of major capital facilities as well as major repairs of existing facilities. The total cost to
complete a project is appropriated at the time the individual project is approved by the Shelby Board of
Education and Shelby County Commission.

FISCAL YEAR 2021-22 CAPITAL PROJECTS FUND

2017-18 2018-19 2019-20 2020-21 .
Actual Actual Actual Amended Budget 2021-22 Budget Variance %Change

Revenues
City of Memphis $ 3611333  § 113862 $ -8 -8 -8 - 0.0%
Shelby County 47,689,237 54,932,413 81,327,937 48,104,943 50,755,985 2,651,042 5.5%
Other Local Sources 335,704 286,313 736,482 1,034,216 - (1,034,216) -100.0%

Total Revenues $ 51636274 $ 55332588 $ 82064419 $ 49,139,159 $ 50755985 $ 1,616,826 3.3%
Expenditures
Capital Outlay $ 67226251 $ 75560959 $ 83882221 $ 49,539,164 $ 50,955,985  $ 1,416,821 2.9%

Total Expenditures $ 67,226,251 $ 75,560,959 $ 83,882,221 $ 49,539,164 $ 50955985  $ 1,416,821 2.9%
Excess (deficiency) of revenues over expenditures (15,589,977) (20,228,371) (1,817,802) (400,005) (200,000) 200,005
Approved use of Fund balance 15,589,977 20,228,371 1,817,802 400,005 200,000 (200,005)
Net Change $ - % -3 -8 - $ - 3 -
Beginning Fund Balance 6,218,216 1,665,284 2,154,042 336,240 7,005,273
Increase (decrease) in revenue for encumbrances (4,640,827) (655,257) (2,372,582) - (200,000)
Insurance Recovery - 546,785 554,780 89,509 -
Sale of Capital Assets 87,895 597,230 - 6,579,524 -

Ending Fund Balance $ 1,665284 $ 2,154,042 $ 336,240 $ 7,005,273 $ 6,805,273
Fund Balance Categories
Restricted 1,665,284 2,154,042 336,240 7,005,273 6,805,273

Total Ending Fund Balance $ 1665284 $ 2,154,042 $ 336,240 $ 7,005,273 $ 6,805,273

For fiscal year 2021-22, the Capital projects budget totals approximately $50.8 million, which is an increase
of $1.6 million more than the prior year’s amended budget. Utilizing $200k of fund balance, projected
expense is $51m resulting in a variance for FY22 compared to FY21 of $1.4m. See Section 4.3 Financial -
Capital Fund Section for additional capital budget details.
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F. Internal Service Funds

The District’s Internal Service Funds are maintained to account for intragovernmental and
intergovernmental services. The rates for Internal Service Funds are reviewed periodically throughout the
year to ensure alignment with operating and designated reserves. Shelby County Schools has the following
three appropriated Internal Service Funds: Printing Services, Warehouse (or Supply Chain), and
Achievement School District (ASD). The schedule below is the combined activity at the functional level for
fiscal year 2021-22.

FISCAL YEAR 2021-22 DISTRICT INTERNAL SERVICE FUNDS

2017-18 201819 2019-20 2020-1 2021-22 Adopted .
REVENUES Actual Actual Actual Amended Budget Budget Variance  Change

Other Local Sources § 3216251 % 3076008 5 201748 § 3697973 § 5589837 5 1891864 51.2%

TOTAL REVENUES § 3275251 § 3076008 5 2017148 § 3697973 5 5589837 5 1891864 51.2%

EXPENDITURES

Instruction ! 658,601 § 475672 § 419006 9 725299 % 418,110 (307.189) 42.4%
Instructional Support 2469 12,814 6,323 - - - 0.0%
Student Support 11,789 86,796 65,625 - - - 0.0%
Other Support Senvices 44128 64,922 57,222 65,451 3119194 3.083,743 4665.7%
Student Transportation 350,531 324125 212414 389,637 88,021 (301,616) -T7.4%
Plant Senices 2,278,904 2,155,582 1,899,623 2,457,906 1,927,843 (530,063) -21.6%
Charter Schools - - - 59,680 36,669 (23.011) -38.6%

TOTAL EXPENDITURES 5 3346422 0§ 3119911 § 2660414 § 3697973 § 5589837 § 1891864 51.2%
Excess (deficiency) of revenues over expenditures (11,171) (43,903) (643,266)
Approved use of Fund balance an 43903 643,266
Net Change $ -5 -3 -3 5 5
Increase (decrease) in revenue for encumbrances - - (643.265) - -
Ending Fund Balance 3 1139328 § 1124788 § 481556 § 811,940 § 811,940
Fund Balance Categories
Unassigned 1,139,328 1,124,788 481,556 811,940 811,940

Total Ending Fund Balance § 1139328 § 1124788 § 481556 § 811.940 § 811,940

In fiscal year 2021-22, the combined Internal Service Fund budgeted revenues are expected to increase to
approximately $5.6 million, which is $1.9 million more than fiscal year 2020-2021 amended budget
revenues. In fiscal year 2021-22 the ESSER 2.0 grant afforded SCS the opportunity to purchase new
textbooks. The warehouse (or supply chain fund) will receive a 15% mark up for the delivery of the new
textbooks, resulting in a revenue increase for the Internal Service Fund. The increase is attributed to $3.0m
in other Support Services above the fiscal year 2020-2021 amended budget expenditures. This increase in
expenditures occurred due to additional support costs in the warehouse funds for the delivery of books and
materials.
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G. Tax Rates and Trends

Tax Rates per $100 Assessed Value

City
Allocation County

to School Allocation

Fiscal Year City County Total District to Schools
2001 $ 3.37 $ 354 $ 6.91 $ 0.895 $ 1.68
2002 3.23 3.79 7.02 0.858 2.03
2003 3.23 3.79 7.02 0.858 2.03
2004 3.23 4.04 7.27 0.858 2.03
2005 3.23 4.04 7.27 0.858 2.03
2006 3.43 4.04 7.47 0.827 2.02
2007 3.43 4.04 7.47 0.827 2.02
2008 3.43 4.04 7.47 0.827 2.02
2009 3.25 4.04 7.29 0.190 2.02
2010 3.20 4.02 7.29 0.190 1.98
2011 3.20 4.02 7.22 0.190 1.90
2012 3.19 4.02 7.21 0.190 1.91
2013 3.11 4.02 7.13 0.190 1.91
2014 3.40 4.38 7.78 - 2.14
2015 3.40 4.37 7.77 - 2.14
2016 3.40 4.37 7.77 - 2.14
2017 3.40 4.37 7.77 - 2.14
2018 3.27 4.11 7.38 - 1.99
2019 3.20 4.05 7.25 - 1.94
2020 3.20 4.05 7.25 - 1.96
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ix. BUDGET FORECAST

ALL Funds 3-Year Projections

The Shelby County School System (SCS) has developed a 3 - year financial plan for all funds. The 3-year
plan is a conservative projection of future revenues and expenditures that may occur over the 3-year
forecast period. As learned from the COVID- 19 pandemic many variables can affect future operations. This
plan cannot and does not reflect any specific impact from the COVID-19 recovery and conversely the plan
does not anticipate any specific external events that may arise.

The compilation of the following numbers provides an opportunity to align current funding decisions with
longer term economic conditions while affording management a projection of the ongoing impact of policy
decisions. For this 3-year outlook policies impacting enrollment and their impact on our primary funding
sources of State and Local revenue are closely aligned with the status quo as State and Local funding
decisions for future periods are yet to be concluded. The 3-year forecast essentially demonstrates to
management and policy makers the impact of known financing decisions on SCS’s longer-term financial
capacity.

In preparing this plan, the Budget and Fiscal Planning Office considers historical experience, economic
uncertainties underlying the revenue outlook, and potential expenditure growth. For most of the forecast
numbers future forecasts have been held flat.

In the federal programs SCS has received ESSER funding. The last ESSER grant (3.0) allows spending until
FY24. The SCS FY22 budget reflects a spend plan that would exhaust the funding in FY22. If spending does
not occur in FY22, then funds will be carried forward until exhausted (FY24 is the maximum time allowed
to spend ESSER 3.0). The future forecasts for federal funds show that in FY23,24 and 25 revenues and
expenditures return to the average levels, however this will most likely change if the FY22 ESSER funds are
not exhausted. In this case ESSER funding will be rolled forward to future years where the spend will occur.
A link for ESSER funding is provided in the federal program discussion and numbers following this
overview.

Financial data, regarding future forecast does not represent an approved financial plan, and it does not
represent a plan that was approved by the SCS board of directors. This is just a high-level look at future
periods that does not consider future grant awards, tax rate implications, and the impact of new service
delivery strategies.
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Shelby County Schools
All Funds

3 Year Projections

REVENUES 2017-18 201819 2019-20 2020-21 2021-22 2022-3 2023-24 2024-25
Actual Actual Actual Amended Budget ~ Adopted Budget  Forecast Budget  Forecast Budget  Forecast Budget
CITY OF MEMPHIS $ 5056774 § 1509011 $ 1452256 § 1333333 § 1333335 0§ 13383 0§ 1383 0§ 133338
SHELBY COUNTY 463,097,256 533,808,695 560,343,540 526,514,124 533,923,291 490,457,683 493,326,554 493,326,554
STATE OF TENNESSEE 514,615,844 536,497,711 550,352,588 577,003,356 603,593,868 581,419,761 518,477,393 578477393
FEDERAL GOVERNMENT 296,234,339 208,326,630 193,001,471 580,864,873 1,050,245,224 298,507,560 296,057,344 296,057,344
OTHER LOCAL SHARES 25,343,361 27,690,212 24,446 470 23,837,344 19,605,452 23982,721 23548121 23548,121
PLANNED USE OF FUND BALANCE 10,282,821 54,885,875 13,538,249 64,377,630 200,000
TOTAL REVENUES $ 1314630401 $ 1362738194 § 1343134574 § 1773930660 $ 2208901170 $ 1395701064 § 1392742751 § 1392742751
2017-18 2018-19 2019-20 2020-21 20212 2022-3 2023-24 204- 25
EXPENDITURES Actual Actual Actual Amended Budget ~ Adopted Budget  Forecast Budget  Forecast Budget  Forecast Budget
INSTRUCTION § 594703099 § 581357898 § 555996515 § 815048858 § 911928283 $ 536260400 $ 510837736 § 510,837,736
INSTRUCTIONAL SUPPORT 66,731,176 75,598,615 100,256,865 147,362,045 163161521 86,007,057 84,035,039 84,035,039
STUDENT SUPPORT 67,339,223 80,211,040 71,861,552 109,400,286 114553573 78,334,804 71,781,740 71,787,740
OFFICE OF THE PRINCIPAL 62,720477 64,531,113 63,522,590 63,338,656 65,044,567 60,885,144 60,597,788 60,597,788
GENERAL ADMINISTRATION 15438127 171213 17,100,303 18,464,098 17,889,542 18,325,695 18,230,396 18,230,396
EDUCATION TECHNOLOGY 30,528,463 21,654,731 - - - 53,611,536 52,894,124 52,894,124
FISCAL SERVICES 1156,332 7,799,900 - - - 12,336,738 12240374 12,200374
BUSINESS ADMINISTRATION - - 44,964,518 47,804,576 64,444 442
QOTHER SUPPORT SERVICES 7,192,228 9,432,726 264,806 220,945 3,447,954 15,555,648 15,418,020 15,418,020
STUDENT TRANSPORTATION 26,288,152 28583313 20,261,262 43,182,464 58,138,537 81,803,062 82,896,694 82,896,604
PLANT SERVICES 85,201,099 107,938,188 97,385,563 94,220,327 93,437,353 99,825,141 99,185,279 99,185,279
COMMUNITY SERVICES 54,974,499 62,620,216 56,754,467 65,282,577 60,161,515 10314524 10,266,107 10,266,107
CHARTER SCHOOLS 128,231,865 143041477 165,702,703 206,634,249 268,258,837 205,890,531 204420679 204420679
RETIREE BENEFITS 28,784,843 28,599,681 . . 28,880,618 28,745,051 28,745,051
CAPITAL OUTLAY 72,114,567 78,686,205 83,882,221 83,026,086 309,442,907 87,542,539 89,170,260 89,170,260
FOOD SERVICE - 65,181,209 79,045,493 78,992,139 - - -
DEBT SERVICE 67,226,251 75,560,959 - - - 20,037,618 25,117 464 25,117 464
TOTAL EXPENDITURES § 1314630401 § 1382738194 § 1343134574 § 1773930660 § 2208901170 $ 1395701064 $ 1392742751 § 1392742751
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General Fund 3-Year Projections

Financial forecasts assist the organization in progressing towards our goals with the strategically planned
management of resources. These forecasts must consider the increasing enrollment of charter and state-
designated Achievement School District (ASD) schools as the District’s enrollment declines. Shelby County
Schools has evolved from its fiscal year 2014 merger and fiscal year 2015 demerger of municipal districts
within the past several years and can now strategically evaluate its operations to improve academic
outcomes.

The district engages in long range planning where practical. Forecasted budgets are presented below for
FY23-FY25. These forecasts largely hold revenues and expenditures, in the general fund, close to the FY22
Adopted Budget. The variables of enrollment, which drive State and Local revenues, along with the
associated calculations of the State Basic Education Plan (BEP) formula, which is currently being evaluated
for appropriating education funds differently, by the Governor, cannot be used to project long range trends
accurately at this time. As it relates to expenditures, please note that Education Technology and
Instructional support functions have been combined for FY20 going forward, and Fiscal Services was
moved to Business Administration.

The District is continuing to evaluate its structure, both financially and operationally, to address operations
variable and fixed cost to match funding.

Shelby County Schools
General Fund
3 Year Projections

REVENUES 017-18 2018-19 2019-20 2000-21 0142 0223 2023-24Forecast  2024- 25 Forecast
Actual Actual Actual Amended Budaet Adopted Budaet Forecast Budaet Budaet Budaget
Cityof Memphis ] 1,445 441 ] 141528 % 1452256 % 1333333 % 1333335 % 1333333 % 1333333 % 1333333
Shelby County 453,097 255 478375,282 479,015 03 478,408,181 483,167,305 470420065 468 203090 458 209,090
State of Tennessee 02,017 410 522443333 53,524 350 85,224,784 591 845,527 57 714,152 565 (45207 555 045 897
Federal Govemment 17,843,708 10672473 16,650 234 16,128,068 15,373,361 9,230 M7 9,196021 9,196,021
Other Local Shares £,722,553 9777 517 9,393 856 7,284,251 575,73 5213300 5194371 5,194,371
Planned Use of Fund Balance 8,316,570 44520743 2124578 7,334 345 - - - -
TOTAL REVENUES ] Wra430e % 1067712167 % 1047660886  § 1,101,213,%61 ] 1097306265 § 1053925897 % 1048878712 % 1,048,978, 712
2017-18 2018-19 2019-20 020211 w2122 w11 2023 - 24 Forecast 2024 - 25 Forecast
EXPENDITURES Actual Actual Actual Amended Budget Adopted Budoet Forecast Budget Budget Budget

Instructon 5 518652883 % 5263567 % 5406734 % 550,301,091 3 513,796,011 3 455773023 % 44074 5 434 207 438
Instructonal Support 0,551,350 1652003 53,359 430 85,781,773 54,435 602 35,582 075 3B 410357 36,410,357
Student Support 22,435,700 7259299 3924512 52,3743 £4,351 977 B5,5167T0 85 304087 85,304 087
Qfice OfThe Principal 62,679,281 64491098 63,502 084 62,961 679 65,044 567 60,823 561 80538052 60,538,052
General Administaton 15,241,124 1742132 17,100 303 18,314,085 17,859,542 17,359 086 17874785 17,874,785
Educafon Technokogy 0,528 483 215547H B B B 24,592 f41 24578732 24576732
Fiscal Services 7,039,887 7,799,900 - - - 9,824 332 9778216 9,778,218
Business Administration - - 16,679,359 18,974,174 22,055 251 11,334 475 11281270 11,281,270
Oter Support Servicss 7,148,089 9367 304 07533 155,434 328,759 B B B
Student Transporifon 22,763,879 25364 424 20,021 220 18,412,552 34,552,176 33,599 382 ISESTOEE 35,657 088
Plant Sernices 82,175,067 105292 765 94,929 821 90,871,131 90,585,511 85,634 879 218822 88,218,822
Community Services 4,343 101 3508326 10,408 539 9,942,630 10,850,527 10,314 524 10.266,107 10,265,107
Charter Schools 128,21 855 143041 477 158,835 891 173,203,941 184,175,339 205,380 534 24 420879 224 430678
Retirez Benefie 28,784,843 28599 681 28,084 559 28,830,403 28,830,403 28,880 618 28714505 28,745,051
TOTAL EXPENDITURES § w730 % 1ETTIZIET §  10476S0BR6 5 1401213861 §  10973WIEE § 1093825507 3 1MMBETETIZ 3 10MBETBTI2
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Capital Fund 3-Year Projections

The Capital Fund is largely based on funding from Shelby County Government. Funding for the county’s
portion of the CIP Budget is generally obtained through a short-term borrowing program or the issuance of
long-term general obligation debt. Shelby County Government has developed a five-year Capital
Improvement Plan (CIP) and allocates a portion for Shelby County Schools and the municipal districts. The
three-year forecasts are based on the 2021 Shelby County Government Five-Year Capital Improvement Plan
budget for all municipal districts multiplied by 77.00%, which is the SCS Weighted Full-Time Equivalent
Average percentage. Weighted full-time equivalency average daily attendance or “WFTEADA”, serves as the
basis for allocation of education funds within the county. This is a calculation of the average of the highest
two months of the first three months of attendance for grades K-12, multiplied times a unique weight for
each grade level as provided by the State Department of Education. Other local sources - collection of rent
and interest income- are projected at zero dollars at this time.

Shelby County Schools
Capital Fund
3 Year Projections

REVENUES 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 Forecast 2024 - 25 Forecast

Actual Actual Actual Amended Budget  Adopted Budget Forecast Budget Budget Budget
CITY OF MEMPHIS S 3611333 S 113862  $ -8 - S -8 -8 -8 -
SHELBY COUNTY 47,689,237 54,932,413 81,327,937 48,104,943 50,755,985 20,037,618 25,117,464 25,117,464
OTHER LOCAL SHARES 335,704 - 736,482 - - - - -

PLANNED USE OF FUND BALANCE 15,589,977 20,228,371 1,817,802 310,496 200,000

TOTAL REVENUES S 67,226,251 S 75,274,646 S 83,882,221 S 48,415,439 S 50,955,985 S 20,037,618 S 25,117,464 S 25,117,464
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 Forecast 2024 - 25 Forecast

EXPENDITURES Actual Actual Actual Amended Budget ~ Adopted Budget Forecast Budget Budget Budget
PLANT SERVICES S 67,226,251 S 75,560,959 S 83,882,221 S 49,539,164 S 50,955,985 S 20,037,618 S 25,117,464 S 25,117,464
TOTAL EXPENDITURES S 67,226,251 S 75,560,959 S 83,882,221 S 49,539,164 S 50,955,985 S 20,037,618 S 25,117,464 S 25,117,464
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Non-Federal Programs Fund 3-Year Projections

The Non-Federal Program Fund is self-supporting. The resources are generated from grants, donations,
and fees from the State of Tennessee and the local community. The fund consists of resources that are spent
on cognitive, social, emotional, student achievement, and instructional supports. Some of the resources
supplement the District’s student support and operational services. The District projects a decrease based
on a 1 to 2 percent decline in enrollment.

Shelby County Schools
Non-Federal Programs Fund
3 Year Projections

REVENUES 2017-18 201819 201920 2020-21 2021-2 202223 2023-24 204 -25
Actual Actual Actual Amended Budget  Adopted Budget  Forecast Budget — Forecast Budget  ForecastBudget
STATE OF TENNESSEE § 11967407 5 13412272 § 11173192 % 11251072 % 1117340 % 13100556 5 12838545 % 12,338,545
OTHER LOCAL SHARES 11,124 715 10,507 615 9,584,150 9,866,221 7872258 12811209 12,554,985 12,554,985
PLANNED USE OF FUND BALANCE - - 3,707,708 4,408,970 - - - -
TOTAL REVENUES § 23092122 % 23019887 § 24485050 § 25526263 5 19089683 & 25011765 0§ 257393530 0§ 25393530

2017-18 2M8-19 2019-20 2020-1 2021-2 202223 2023-24 204 -25
EXPENDITURES Actual Actual Actual Amended Budget  Adopted Budget  Forecast Budget  Forecast Budget  ForecastBudget
INSTRUCTION 13 1393444 S 146492 S 1187082 % 864576 S 67024 S 1592456 S 1560607 % 1,560 607
INSTRUCTIONAL SUPPORT 1,112,794 823414 366,703 790,206 351,908 288297 280,571 280,571
STUDENT SUPPORT 34910 32,168 86354 166,949 145,000 146374 143446 143,446
OFFICE OF THE PRINCIPAL 41,196 40,m5 20,506 - - - - -
GENERAL ADMINISTRATION 197,007 - - 150,000 - - - -
FISCAL SERVICES 116,446 - - - - - - -
PLANT SERMICES 703,857 549 820 555,919 391,290 424000 673673 660,200 650,200
COMMUNITY SERVICES 19,435 405 20,703,754 21,791,413 22,746,045 17,092,393 23,212 965 22743706 22,743,706
CHARTER SCHOOLS - - 456672 417197 406,089 - - -
CONTRIBUTION TO FUND BALANCE 57,063 305,804 400 - - - - -
TOTAL EXPENDITURES § 23092122 % 23919887 § 24465050 § 5526263 S5 1908963% 5 25911765 § 25393530 2§ 25383530
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Nutrition Fund 3-Year Projections

SCS Nutrition Services - or Nutrition Fund - operations provided approximately 51,085 free reimbursable
breakfast meals and 76,547 free reimbursable lunches daily across the District during school year 2019-20.
The ratio of about 2 breakfast meals to 3 lunch meals is aligned with the national goal promulgated by the
Food Research & Action Center, a national anti-hunger organization. The number of meals served by SCS
aligns with enrollment. As mentioned previously the transition of students to charter schools will have an
impact on revenues and costs.

Shelby County Schools
Nutrition Fund
3 Year Projections

REVENUES 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 Forecast 2024 - 25 Forecast
Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Budget Budget
CITY OF MEMPHIS $
SHELBY COUNTY -
STATE OF TENNESSEE 631,027 635,501 655,047 528,000 630,000 605,052 592,951 592,951
FEDERAL GOVERNMENT 79,334,712 81,596,399 57,064,452 52,573,999 77,994,555 84,464,291 86,153,577 86,153,577
OTHER LOCAL SHARES 3,552,568 4,013,397 2,214,821 1,865,173 367,584 2,473,196 2,423,732 2,423,732
PLANNED USE OF FUND BALANCE - 5,245,297 26,823,321 - - - -
TOTAL REVENUES S 83518307 § 86245297 S 65179616 S 81,790,493 S 78992139 S 87542539 § 89170260 S 89,170,260
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 Forecast 2024 - 25 Forecast
Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Budget Budget
EXPENDITURES
FOOD SERVICE $ 72114566 S 78685187 $ 65179616 S 81,790,493 $ 78992139 $ 87542539 $  89,170260 S 89,170,260
CONTRIBUTION TO FUND BALANCE 11,403,741 7,560,110 - - - - - -
TOTAL EXPENDITURES S 83518307 § 86245297 S 65,179,616 $ 81,790,493 S 78992139 S 87542539 S 89,170,260 S 89,170,260
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Federal Fund 3-Year Projections

The Federal Programs Fund budget includes several major federal grants such as Title I, IDEA Part B
(Individuals with Disabilities Education Act), Head Start, and Carl Perkins. Title I funds aim to bridge the
gap between low-income students and other students by providing each child with fair and equal
opportunities to achieve an exceptional education. IDEA ensures students living with disabilities receive a
free appropriate public education. Head Start is a comprehensive program designed to foster the healthy
development of young children. The Federal Programs Fund budget stands at $956.9 million for fiscal year
2021-22, which represents approximately a 86.8% budget increase compared to the FY 2020-21 amended
budget. The primary factors for this increase include the awarding of Elementary and Secondary School
Emergency Relief Funds (ESSER) — (as part of the CARES Act or the Coronavirus Aid, Relief and Economic
Security Act), increases in positions in Title I for four (4) Bilingual Cultural Coaches, seven (7) Bilingual
Cultural Mentors, one (1) PLC Coach Advisor, two (2) Instructional Support Advisors and four (4) Family
Engagement Specialists. These new positions show increases to the Instruction and Student Support
functional areas. There are also increases in positions in these functional areas to comply with
Comprehensive Coordinated Early Intervening Services (CCEIS) in IDEA and an increase in positions
English Language Learners in Title I. Future funds for Federal grants are difficult to project for a couple of
reasons: 1) ESSER funding may roll into future years until its conclusion for ESSER 3.0 in FY2024 and 2)
Federal Funds will decrease in future years as grants roll off, however, it is unclear which new grants will
become available. Therefore, future forecasts for FY22, 23 and 24 represent averages prior to ESSER.
Additional information regarding ESSER can be found at this link:
http://www.scski12.org/esser/files/2021/ESSER%20Plan%20Book%20-%20Final-v2.pdf

Shelby County Schools
Federal Fund
3 Year Projections

REVENUES 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024- 25
Actual Actual Actual Amended Budget Adopted Budget ~ Forecast Budget ~ Forecast Budget  Forecast Budget
FEDERAL GOVERNMENT 151,566,681 136,057,758 119,286,786 512,162,808 956,877,308 204,803,823 200,707,746 200,707,746
TOTAL REVENUES $ 151566681 $ 136,057,758 $ 119286786 $ 512,162,808 $ 956,877,308 $ 204803823 § 200,707,746 $ 200,707,746
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
EXPENDITURES Actual Actual Actual Amended Budget Adopted Budget ~ Forecast Budget ~ Forecast Budget ~ Forecast Budget
INSTRUCTION $ 69872046 $ 48604363 $ 42078268 $ 267419657 $ 400043916 $§ 75156342 $ 73653215 $ 73653215
INSTRUCTIONAL SUPPORT 34,088,799 39,363,619 41,524,359 79,790,066 98,374,011 49,228,685 48,244,112 48,244,112
STUDENT SUPPORT 8,531,561 7,046,750 7,785,061 46,858,402 49,556,595 11,571,660 11,340,227 11,340,227
OFFICE OF THE PRINCIPAL - - - 376,977 - 26,606,252 26,074,127 26,074,127
BUSINESS ADMINISTRATION - - - - 13,558,788 6,059,907 5,938,707 5,938,707
STUDENT TRANSPORTATION 3,091,058 2,190,802 27,628 24,380,275 23,497,740 24,990,715 24,490,901 24,490,901
PLANT SERVICES - - - 500,000 500,000 11,190,262 10,966,457 10,966 457
COMMUNITY SERVICES 29,782,133 31,353,325 24,554,415 32,593,842 32,218,595 - - -
CHARTER SCHOOLS 6,201,084 7,498,092 3,315,462 26,756,667 80,640,741
CAPITAL OUTLAY - - - 33,486,922 258,486,922
FOOD SERVICE - 807 1,594 - -
DEBT SERVICE
TOTAL EXPENDITURES $ 151566681 $ 136,057,758 $ 119286786 $ 512,162,808 $ 956877,308 § 204803823 $ 200,707,746 $ 200,707,746
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Internal Service Fund 3-Year Projections

The District’s Internal Service Funds, which accounts for intragovernmental and intergovernmental
services, are designed to be self-supporting. The rates for Internal Service Funds are reviewed periodically
to ensure alignment with operating and designated reserves. Shelby County Schools has the following three
appropriated Internal Service Funds: Printing Services, Warehouse (or Supply Chain), and Achievement
School District (ASD). In FY2021-22, the warehouse will receive a 15% mark-up as a result of delivering
new textbooks to all schools. The new textbooks are part of the ESSER 2.0 spending plan. For the three year
budget forecast, the District projects a 3 percent decline from the baseline year of fiscal year 2020-21.

Shelby County Schools
Internal Service Fund
3 Year Projections

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 Forecast 2024 - 25 Forecast
REVENUES

Actual Actual Actual Amended Budget ~ Adopted Budget Forecast Budget Budget Budget
OTHER LOCAL SHARES S 3,275251 $ 3,076,008 $ 2,017,148 $ 3,697,973 S 5,589,837 $ 3479422 § 3375039 S 3,375,039
PLANNED USE OF FUND BALANCE 71,171 43,903 643,267 - - - - -
TOTAL REVENUES $ 3346422 S 3119911 § 2,660,415 $ 3,697,973 $ 5,589,837 $ 3479422 § 3375039 3,375,039
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 Forecast 2024 - 25 Forecast

EXPENDITURES Actual Actual Actual Amended Budget ~ Adopted Budget  Forecast Budget Budget Budget
INSTRUCTION S 658,601 S 475,672 S 382,424 S 725,299 $ 418,110 S 738,586 S 716,429 $ 716,429
INSTRUCTIONAL SUPPORT 2,469 12,814 6,323 - - - - -
STUDENT SUPPORT 11,789 86,796 65,625 - - - - -
OTHER SUPPORT SERVICES 44,128 64,922 57,222 65,451 3,119,194 61,583 59,735 59,735
STUDENT TRANSPORTATION 350,531 324,125 212,414 389,637 88,021 366,609 355,611 355,611
PLANT SERVICES 2,278,904 2,155,582 1,899,823 2,457,906 1,927,843 2,312,644 2,243,264 2,243,264
CHARTER SCHOOLS - - 36,584 59,680 36,669 - - -
TOTAL EXPENDITURES $ 3346422 S 3119911 § 2,660,415 $ 3,697,973 $ 5,589,837 § 3479422 § 3375039 § 3,375,039
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FINANCIAL STRUCTURE AND ENVIRONMENT OF THE DISTRICT

i. Legal Status and Authority

Shelby County Schools (SCS or District) is a component unit of Shelby County Government, which is defined
as the oversight entity by Governmental Accounting Standards Board (GASB) Codification Section 2100.
Reporting for the District follows the criteria established by GASB. The District is governed by a nine-
member Board of Education (Board). The legal basis for education in Tennessee is expressed in the State
Constitution and State statutes, as interpreted by the courts. Boards are instruments of the State, and
members of the Board are State officers representing local citizens and the State in the management of the
public schools. The governing body is the Board of Education, serving residents within the boundaries of
the District and non-residents under conditions specified by State law and the Board.

ii. Description of Reporting Entity

Shelby County Schools is the largest school system in the state of Tennessee and is within the top 25 largest
districts in the nation. For Fiscal Year 2021-2022, the District’s budget enrollment is for 104,406 students
in grades kindergarten through grade 12: including Pre-K 5,617 to total 110,023.

Shelby County Government was incorporated in 1819. The county is located on the southwest corner of
Tennessee, at the east bank of the Mississippi River. Shelby is the State’s largest county with the City of
Memphis as the county seat. The County’s 2019 population is estimated at 937,166 according to the U.S.
Census Bureau. The County is empowered to levy, without limit, a property tax on both real and personal
property located within its boundaries.

Based upon enrollment figures as reported by the Tennessee State Department of Education, the District’s
student demographics during school year 2020-21 is 76.2% African American, 6.1% Caucasian, 16.1%
Hispanic and 1.4% other races and nationalities. The chart below represents the District’s student
demographics for school year 2020-21! per the Tennessee Department of Education Report Card.

Caucasian, 6.1%

Asian/Pacific
Islander/Other,
1.6%

Hispanic, 16.1%

African American,
76.2%

Source: Tennessee State Report Card Data FY2019-20

1 FY 2020-21 is the most recent data available at this time.
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The District encompasses 214 schools, including regular schools, charter schools, career and technology
centers (CTC), special education centers (SPED) and alternative schools. Forty-six schools are Optional
Schools or offer Optional Programs that provide parents choices in selecting a public education that best
suits their child. In school year 2020-21, SCS had 289 pre-kindergarten classrooms; 30 of which were
within community partner locations.

The District has budgeted for approximately 6,400 teachers in Fiscal Year 2021-22, with more National
Board-Certified Teachers than any other district in the State. National Board-Certified Teachers are
teachers who have earned the highest certification standard a teacher can attain. Government, trade,
healthcare services, hospitality, warehousing, transportation, and utilities are all prominent in the regional
economy. Shelby County is located within 600 miles of most major cities and commercial markets in the
United States. As a result of its central location and access to the interstate, Mississippi River, rail and
airport, the County is a major hub for distribution.

-

-

-—P P

~

Picture taken prior to Covid-19.
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iii. Geographical Area Served

SCS opened two new state of the art schools in FY20-21: New Alcy Elementary and Parkway Village. With
the opening of new schools, there were school rezoning; four schools were closed during this fiscal year.
Charjean and Magnolia schools were closed; those students were rezoned to Alcy Elementary. Due to the
closure of Goodlett and Knight Road, those students were rezoned to Parkway Village. Effective July 15,
2014 the District moved to serving geographical areas by Instructional Leadership Director (ILD) zone. The
zones below are effective for the 2021-22 school year.

Zone 1l

Balmoral - Ridgeway Elementary

Belle Forest Elementary

Campus School K-5 (Contract School)

Double Tree Elementary
East High STEM

Excel Center (Contract School)

Fox Meadows Elementary
Levi Elementary

Maxine Smith Middle School
Middle College High School
Oak Forest Elementary
Richland Elementary
Springdale Elementary

University MS (Contract School)

Winridge Elementary

Zone 4

Cromwell Elementary
Crump Elementary
Germanshire Elementary
Hickory Ridge Elementary
Highland Oaks Elementary
Keystone Elementary
Ross Elementary

Sea Isle Elementary
Shrine School

South Park Elementary
Southwind Elementary

Zone 7

A. B. HillElementary
Alcy Elementary
Dunbar Elementary
Getwell Elementary
Hawkins Mill Elementary
LaRose Elementary
Sheffield Elementary
Winchester Elementary

Zone 2

Bethel Groove Elementary
Chimney Rock Elementary
Cordova Elementary
Delano Elementary
Dexter Elementary
Idlewild Elementary
Jackson Elementary
Newberry Elementary
Peabody Elementary
Riverwood Elementary
Wells Station Elementary

ZoneS

Alton Elementary
Brewster Elementary
Bruce Elementary
Downtown Elementary
Evans Elementary
Germantown Elementary
Kingsbury Elementary
Vollentine Elementary
Westside Elementary
White Station Elementary
Willow Oaks Elementary

Zone 8

American Way Middle
Craigmont Middle
Georgian Hills Middle
Grandview Heights Middle
Raleigh Egypt Middle
Riverview K-8

Woodstock Middle

Zone 3

Barret's Chapel K-8
Cummings K-8

EE Jeeter K-8

Gardenview Elementary
Grahamwood Elementary
Kate Bond Elementary
Lowrance K-8

Snowden K-8
Whitehaven Elementary

Zone 6

Avon Lennox High
Central High
Cordova High
Germantown High

Hollis F. Price Middle College High

Ridgeway High
Southwind High
White Station High

Zone 9

Booker T. Washington Middle

Hamilton High
Manassas High
Oakhaven High
Sheffield High
Trezevant High
Westwood High
Wooddale HS

DISTRICT ADOPTED BUDGET]
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Zone 10 A Zone 11 A Zone 12 A

Berclair Elementary A Bellevue Middle A Dexter Middle A
Brownsville Road Elementary A Chickasaw Middle A Germantown Middle A
Egypt Elementary A Colonial Middle A Hickory Ridge Middle A
Macon Hall Elementary A Cordova Middle A Highland Oaks Middle A
Oakhaven Elementary A Kate Bond Middle A Kingsbury MSA

Rozelle Elementary A Mt. Pisgah Middle A Oakhaven Middle A
Scenic Hill Elementary A Sherwood Middle A Ridgeway Middle A
Shady Grove Elementary A Treadwell Middle A White Station Middle A
Sharpe Elementary A

Shelby Oaks Elementary A
Sherwood Elementary A

Zone 14 Zone 16 A Zonel7 A
Geeter K-8 Bolton High A Cherokee Elementary A
Havenivew Middle Craigmont High A Douglass K-8 A
Holmes Road Elementary Douglass High A Ford RoadElementary A
J.P. Freeman K-8 Kingsbury High A Hamilton K-8 A
Maceo Walker Middle Kirby High A Lucie E. Campbell Elementary A
Oakshire Elementary Melrose High A Lucy Elementary A
Robert R. Church Elementary Mitchell High A Northaven Elementary A
Whitehaven High Overton High A Parkway VillageElementary A
Raleigh Egpyt High A Raleigh Bartlett Meadows Elementary A

Treadwell Elementary A
Westhaven Elementary A

Note:
A Continuous Improvement

2022 Fiscal Year
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ILD Assignment
Zone 1 SCS Elementary Schools
zone 2 2021-2022

Zone 3
Zone 4
Zone 5
Zone 7
Zone 8
Zaone 10
Zaone 14
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ILD Assignment
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ILD Assignment
SCS High Schools
2021-2022
|:| Zone 6
I:l Zone 9
I:l Zone 14
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iv. Education Landscape of Shelby County

Shelby County Schools is part of a unique education landscape that includes eight local education agencies
(LEAs) within Shelby County. The eight LEAs include: Shelby County Schools; six municipal school districts
located in Arlington, Bartlett, Collierville, Germantown, Lakeland and Millington; and the Achievement
School District (ASD).

Shelby County Schools has the largest educational footprint in Shelby County with 214 schools in school
year 2021-22. Since school year 2016-17, the number of SCS schools has declined for three reasons. First,
the creation of 6 municipal districts caused a loss of 33 schools. Although, ASD has taken over 28 schools
in the past, some have returned. Lastly, since 2013-14, the District has closed several schools in the past but
has remodel two state of art 215t century schools (New Alcy and Parkway Village). There has been an uptick
in the number of schools over the past couple of years due to the growth of Charter Schools.

NUMBER OF SCHOOLS

22 27 31 29 30 28 08
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

*Data Source: TN Department of Education, State Report Card; SY 2014-2018; SY 2019 & 2020
Actual

The New Alcy school opened for the 2020-21 school year, which encompasses all students from Charjean
and Magnolia. The ASD held the District harmless and did not take over any schools in school year 2019-
20 and did not take over any in 2020-21.

With the competition of neighboring school districts and ASD school takeovers, Shelby County Schools has
experienced significant student enrollment attrition over the last several years. SCS student enrollment
stands at 104,460 in school year 2020-21. That number also includes Charter School enrollment. Projected
enrollment for school year 2021-22, including Charter School enrollment, is 110,023. On the following page,
the graphic of total Shelby County student enrollment since school year 2016-17 includes Shelby County
Schools with charter schools, the six municipal school districts and the Achievement School District.
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10.0%

7.2%]
=

SY2016-17 SY2017-18 SY2018-19 SY2019-20 SY2020-21 SY2021-22 (Est.)

0.0%

146,286 146,305 149,650 148,625 147,867

m Shelby County Schools B Municipal School Districts " Achievement School District

*Data Source: 40t Day Enrollment; SY 2021-22 Enrollment Projections.

The education landscape in Shelby County has changed significantly over the past six years. Shelby County
Schools has evolved from a school district with minimal competition to a school district embedded in a
unique landscape of educational options for students and parents. Few school districts have been sparked
by competition and innovation as Shelby County Schools. Within the education ecosystem in Shelby
County, SCS traditional and charter schools, six municipal school districts, Achievement School District,
private schools, and two TN State Board authorized charter schools serve as options for students in Shelby
County.
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The chart below illustrates the number of all school options in Shelby County.

KEY SCHOOL OPTIONS

T

SCS Traditional Schools SCS Charter Schools

= Alternative Schools = TN SBOE Charter Schools
= Career and Technology Municipal Schools
= ASD Schools = Private Schools

Picture taken prior to COVID-19
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e Shelby County Schools: Shelby County Schools is the largest school district in the State of
Tennessee. The District has the largest educational footprint in Shelby County with 214 schools.
There are several high-quality school choices that exist for parents and students which include
Optional Schools, Career and Technical Education Programs, Schools for Exceptional Children,
Specialty Schools that focus on obtaining college credits, Alternative Schools and a STEM (Science,
Technology, Engineering and Math) High School, and Charter Schools.

e  Municipal School Districts: Municipal School Districts were created after the merger of Shelby
County Schools and Memphis City Schools. State legislature passed a law that lifted the statewide
ban on forming new school districts. The six incorporated municipalities held elections in which
voters chose to establish their own independent school districts. In July 2014, the following school
districts were created - Arlington Community Schools, Bartlett City Schools, Collierville Schools,
Germantown Municipal School District, Lakeland School System, and Millington Municipal
Schools.

e TN State Board of Education: TN State Board of Education can authorize charter applicants
seeking to establish a school in a district with at least one priority school. In July 2016, Shelby
County Board of Education (SCBOE) voted not to approve the charter school application of Green
Dot Public Schools Tennessee (Bluff City High School). Green Dot appealed the decision with TN
State Board of Education (TN SBOE). The SCBOE ruling was overturned by TN SBOE but an
agreement between Green Dot and SCS was not reached. Consequently, TN SBOE authorized Green
Dot’s Bluff City High School. The TN SBOE which is projected to have 200 students in its second
year. This was the first school the state board oversees in Memphis and one of three that TN State
Board of Education has authorized. Kipp Antioch College Prep Elementary and Kipp Antioch
College Prep Middle are both located in Davidson County.

e Private Schools: Private schools do not receive education funding from the state and tend to
charge tuition. Private schools are typically run by an independent body. Because private schools
are exempt from direct state oversight and testing, they can choose their own standards and
educational approach. The Memphis Association of Independent Schools (MAIS) and the Catholic
Diocese of Memphis represent several private schools in Memphis.

e Achievement School District (ASD): The State of Tennessee established the ASD to turn
around “persistently” low performing or Tier 1 schools across the state. Specifically, the ASD was
charged with the mission to move schools from the bottom five percent in the state to the top 25%
in the state within five years. Students who are zoned to a school in the ASD or a school in the
bottom five percent are qualified to attend an ASD school. The ASD has charter school authorizing
power, meaning they may match failing schools that once belonged to the school district with
charter operators.

With the entry of the Achievement School District, SCS enrollment has declined significantly. In
school year 2012-13, the ASD had six schools. In school year 2013-14, the ASD had 3,748 students.
The ASD experienced the closure of two schools in school year 2017-18 and one in school year 2018-
19. However, the number of ASD schools increased to 30 in school year 2019-20. By school year
2019-20, its enrollment was projected for 9,562 by year end enrollment decline to 8,942 due to
closure (Aster College Preparatory & Grad Academy). However, ASD (KIPP) schools transition back
to SCS (Charter) in fiscal year 2021. The enrollment is now 9,104.
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ASD Enrollment and Revenue Allocation

12,000 $120,000,000
10,000 $100,000,000
8,000 $80,000,000
6,000 $60,000,000
4,000 $40,000,000
2,000 $20,000,000

SY2014-  SY2015- = SY2016-  SY2017- | SY2018-  SY2019- = SY2020- = SY2021-
2015 2016 2017 2018 2019 2020 2021 2022(Est)

W Enrollment 6,552 9,176 10,879 10,094 10,590 10,590 10,291 9,104
—Revenues  $53,624,23 $78,682,66 $97,844,56 $94,085,14 $96,985,14 $102,785,0 $87,135,00 5$87,469,00

TN House Bill 921 defines when state takeovers occur. House Bill 921 prohibits the placement of a
priority school in the ASD if, after the school is identified as a priority school but before the
education commissioner determines that the school should be assigned to the ASD, the school
demonstrates student achievement growth at a level of “above expectations” or greater, as
represented by TVAAS.

The State of Tennessee provides a share of Shelby County Schools’ local and state funds to the ASD
as a direct allocation from the Basic Education Program (BEP). State law requires that charter
schools, including those authorized by ASD, receive state and local funding based on current year
enrollment. In school year 2019-20, the ASD revenue allocation was projected to be $102.7 million.
For 2020-21. ASD revenue allocation was projected as 87.1 million and was held harmless for
enrollment. For 2021-22, the ASD revenue allocation was projected as 87.4 million due to decline
in enrollment.
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ASD School

Former
School

School

Type

Operator

Opening
Year

SY 2021-22
Enrollment

L | Cormerstone Prep — Lester ES ES Capstone 2012 328
%, ester
IE Corning Achievement Corning ES ES ASD Direct-Run 2012 129
o) Frayser Achievement Frayser ES ES ASD Direct-Run 2012 191
g Humes Prep Academy Humes MS MS Gestalt 2012 245
© | Westside Westside MS | MS | ASD Direct-Run | 2012 315
Achievement
Aspire Hanley #1 N/A MS Aspire 2013 204
Aspire Hanley #2 Hanley ES ES/MS Aspire 2013 500
Georgian Hills Georgian Hills :
o Achievement ES ES ASD Direct-Run 2013 232
= South Side . New Tech
%: Grad Academy MS High Network 2013 Closed 2018
I . i
O KIPP: Memphis Shannon ES ES KIPP Memphis 2013 334
o Academy Elementary
Ii\(/llizgl:eMemphls Prep Corry MS MS KIPP Memphis 2013 Closed
Whitney Achievement Whitney ES ES ASD Direct-Run 2013 236
Aspire Coleman ES Coleman ES ES Aspire 2014 650
Fairley HS Fairley High High Green Dot 2014 340
Freedom Prep Westwood ES Freedom Prep 2014 Closed
Lester Prep Lester MS MS Capstone 2014 292
) Frayser
f_t MLK College Prep HS Frayser High High Community 2014 583
% Schools
I Pathways in MS/ Pathways in
8 Education — Frayser N/A High Education 2014 122
Pathways in .
Education — N/A msk/] PS;TJ"(‘:’ZZ;:” 2014 149
Whitehaven 9
. : . . . Promise
Promise Spring Hill Spring Hill ES ES Academy 2014 351
Cornerstone Prep, Denver ES ES Capstone 2015 556
Denver
< . i
+* KIPP: Memphis Prep N/A ES | KIPP Memphis | 2015 Closed
'E Elementary
O | Libertas School Brookmeade | gs Libertas 2015 303
8 Florida- Scholar
Memphis Scholars Kansas ES ES Academies 2015 179
Wooddale MS Wooddale MS MS Green Dot 2015 522
Hillcrest HS Hillcrest HS High Green Dot 2016 448
X Kirby MS Kirby MS MS Green Dot 2016 458
= Memphis Scholars Caldwell Scholar
Do: Caldwell Guthrie Guthrie ES ES Academies 2016 332
L Memphis Scholars Raleigh Egypt Scholar
8 Raleigh MS MS MS Academies 2016 179
Westside MS Westside MS MS Green Dot 2016 332

*Data Source: 20th Day Enrollment; SY 2021

2022 Fiscal Year
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v. School Options

Optional Schools and Programs

‘3 SHELBY COUNTY SCHOOLS

@ OPTIONAL
SCHoOLS

Discover Your Options

SCS Optional Schools serve our students’ unique interests and learning
styles. Entrance requirements for optional schools vary by school and
program and are generally based on report cards and standardized test
scores. SCS optional program foster an environment of high expectations.
Students have acclaimed prestigious honors competing against statewide
peers, nationwide, and internationally. From Broadway productions to
Presidential Scholarships, our students are cultivating the knowledge and

skills to realize their dreams.

Below are 46 Optional schools and Optional programs in traditional schools in school year 2021-2022.

Balmoral Ridgeway Elementary

International Baccalaureate (IB) World School Primary Years Programme

Bellevue Middle

College Preparatory/Enriched Academics

Bolton High Automotive Technology/Agriculture-STEM
Brownsville Road Elementary Enriched Academics/International Studies
Central High College Preparatory
Colonial Middle Arts and Academics

Cordova Elementary

Enriched Academics

Cordova Middle

Enriched Academics/College Preparatory

Craigmont High

College Preparatory/International Studies

Craigmont Middle

Enriched Academics/International Studies

Cummings School

Enriched Academics/Developing Masterful Mathematical Minds (DM3)

Delano Elementary

Technology

Double Tree Elementary

Montessori Inspired/Community Service

Douglass (K-8)

Chess/Communication Arts

Douglass High

Public Service and Communication Arts

Downtown Elementary

Enriched Academics

East High

College Preparatory/T-STEM /Diesel

Germantown Elementary:

Enriched Academics/International Studies

Germantown High

International Baccalaureate Diploma Programme/Creative and Performing
Arts

Germantown Middle

Enriched Academics/College Preparatory

Grahamwood Elementary

Enriched Academics

Havenview Middle and STEAM
School

Science, Technology, Arts and Mathematics (S.T.E.A.M.)

Idlewild Elementary

Science/Technology

John P. Freeman

Enriched Academics/College Preparatory

Keystone Elementary:

Science, Engineering and Technology (SET)

Kingsbury High

Global Studies

Maxine Smith STEAM Academy

Science, Technology, Engineering, Arts, and Mathematics

Oak Forest Elementary

International Baccalaureate (IB) World School Primary Years Programme

Overton High

Creative and Performing Arts

Peabody Elementary

Enriched Academics/International Studies

Ridgeway High

International Baccalaureate Diploma Programme

Ridgeway Middle

International Baccalaureate World School Middle Years Programme

Riverwood Elementary

Environmental Science/Community Service

Rozelle Elementary

Creative and Performing Arts

2022 Fiscal Year
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Sherwood Elementary

Enriched Academics

Snowden School

Enriched Academics/College Preparatory

Springdale Elementary

Exploratory Learning

Treadwell Elementary

Dual Language Immersion

Vollentine Elementary

Science Exploration

Whitehaven Elementary

Science, Technology, Engineering, and Mathematics

Whitehaven High

College Preparatory/Business and Finance

White Station High

College Preparatory

White Station Middle

Enriched Academics/ College Preparatory

William H. Brewster Elementary

Enriched Academics

Willow Oaks Elementary

Enriched Academics

Wooddale High

College Preparatory/Information Technology

College Career & Technical Education

CETE

W™

The Division of College, Career, and Technical Education (CCTE) offers
a diverse array of programs to give students the necessary skills and
credentials to excel. By creating pathways that lead to further education
and training and high-skill, high-wage jobs in high-demand industries,
the CCTE division aligns three stages of learning—secondary, post-
secondary, and the workplace. Phases I and IT of the CCTE redesign has
propelled the District in its efforts to achieve these goals using strategies
such as dual enrollment and work-based learning. Phase III of the CCTE
redesign prioritizes expanding access to high-wage, high-demand
pathways, increasing access to post-secondary opportunities, and
upgrading infrastructure.

In today’s career landscape, preparing for success after graduation isn’t one-size-fits-all. We offer a diverse
array of programs to give our students the skills and credentials to excel after senior year. Whether it be
industry certifications, internships, or college credits, we can provide the experience to make any student a

#ReadyGrad.

Pictures taken prior to COVID-19
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SCS currently offers over 40 Pathways and Programs:

e Accounting e Engineering

e Advanced STEM Applications e Entrepreneurship by Design

e Engineering e Fashion Design

e Audio/Visual Production e Fire Services Management

e Automotive Maintenance & Light Repair e Horticulture Science

e Banking & Finance e Human & Social Sciences

e Barbering o  Machining Technology

e Business Management e  Marketing Management

e Coding e Networking Systems

o Cosmetology e Nursing Services

e Criminal Justice e  Office Management

e Culinary Arts e Public Health

e Cybersecurity e Residential & Commercial Construction
e Dietetics & Nutrition e Sports & Human Performance
e Digital Arts & Design e STEM

Diagnostic Services

Driver’s Education

Early Childhood Education Careers
Emergency Services

Early College Program

Supply Chain Management
Therapeutic Services
Veterinary & Animal Science
Web Design

Welding

The General Fund and the Carl D. Perkins Federal Grant are the two major funding sources for CCTE. The
Carl D. Perkins Federal grant is used to develop more fully the academic, career, and technical skills of
secondary and postsecondary students who elect to enroll in career and technical education programs.
Approximately $2.9 million is budgeted for the Carl Perkins Federal Grant in fiscal year 2021-2022. The
General Fund is the largest contributor to the CCTE program with $18.5 million budgeted in fiscal year
2021-2022.

Ready Grad partners support over 14,000+ SCS students and
200+ teachers by:

e Adpvising & collaborating on CCTE curriculum

e Providing equipment & materials for student programs

e Providing work-based learning opportunities and
connections with industry experts

e Conducting seminars, workshops & providing in-class
support for students

e Offering student internships & mentoring

e Facilitating training & externship opportunities for
teachers

2022 Fiscal Year DISTRICT ADOPTED BUDGET]
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Partners Jordan Aluminum Spence Law Firm
KQ Communications St. Jude Children’s

e Allstate Insurance Memphis and Shelby Research Hospital

e Action JPS County.Airport TechEd2go

e Atlantic Track Authority The Redwing Group

o  All World Project Memphis Christian Unistar-Sparco
Management Pastors Netwgrk Computers, Inc.

e Barnhart Crane & Memphis Police View Glass
Rigging Bluepath Program Wells and Associates

«  Boys & Girls Club of Memphis Public Law Firm
Greater Memphis Library/JobLINC West TN Home
Technical Training Memphis Tomorrow Builders Association
Center Memphis Zoo

e Caissa Public Memphis Light, Gas, Post-Secondary
Strategy and Water (MLGW) Institutions

e  Church Health YMCA National Guard

*  City of Memphis Products Christian Brothers

¢ CodeCrew Passport Health Bethel University

e Crowne Plaza Peabody Hotel Lemovne-Owen
Downtown Hotel Phillip Ashley Colle }:e W

* Cummins Choc'olates Moorge Tech

e Custom Medical ServiceMaster Clean Southwest
Solutions She;et Metal Workers C(())lrlnmu(ilsity College

* FedEx Jnion TN College of

e FLEX Shelby County Board Applied %echnology -

e Ford Motor Company of Commissioners Memphis

e Greater Memphis Shelb,y County University of
Chamber of Clerk’s Office Memphis
Commerce Shelby County

e Greater Memphis Government
Medical Device Smith & Nephew
Council Snap-On, Inc.

Exceptional Children Schools

Avon Lenox High School and Shrine School are dedicated to assisting students to achieve their maximum
potential for effective independent living and functioning in a diverse
society. Both schools strive to ensure that students with disabilities have
the educational opportunities needed to develop the skills necessary for
a successful transition into postgraduation. Whether preparing for
college, pursuing a career, or entering a Life Skills program, the goal of
each school is to provide students with individualized instruction and
innovative learning techniques which will enable them to successfully
transition into the real world.

While every student’s experience is different, many attend Avon and
Shrine for most of their school career, in which they work with specially trained teachers who assess a
student’s needs and create an individualized plan catered specifically to the way each student processes
information. Rather than memorizing or simply fulfilling a set of core academic standards, each student
learns to analyze information and hone problem-solving skills and leave these programs with not only an
academic education, but with a personalized technique for negotiating the world.
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Both Shrine and Avon boast superior technological provisions, from cutting edge computer labs, tablet
availability and SMART Boards in every classroom. Specially trained
instructors take every effort to incorporate technology within their
lessons. These schools offer speech therapy, occupational/physical
therapy, and psychological services to any student who needs them and
believes that when teachers and therapists modify their instructional
methods based on a student’s needs, the student will thrive and grow.
In addition to customized lessons, the school offers a myriad of
specially designed activities, such as art, drama, music, and athletics,
which enhance a student’s overall development of outside interests,
self-confidence, and leadership skills.

Specialty Schools

Middle College High School is an innovative and academic collaboration
between Shelby County Schools and Christian Brothers University. Its goals
are to ensure that students graduate from high school with positive self-
concept, improved career options, and realistic college opportunities. By
placing a high school in close proximity to a viable college environment and
providing personalized support for academic and career preparation,
Middle College enables capable students to complete their high school
education, access college course work and credits before completing high
school and meet the challenges of the 215t century.

Hollis F. Price Middle College High, an early college high school, is an
innovative and academic collaboration between Shelby County Schools and
Lemoyne-Owen College, with the support of the Middle College National
Consortium. Its goal is to provide a seamless integration and transition
between high school and college to ensure that students earn both a high
school diploma and two years of college credit within a five-year period. The
school provides a small learning environment of personalized academic
rigor and extensive support for those students who have great academic
potential but may not fulfill that promise under the traditional high school
setting.

Campus Schools

The University of Memphis and Shelby County Schools contracted to operate the Campus School, which is
a laboratory school that promotes excellence in teaching and enthusiasm for learning. Through integration
of research into an innovative curriculum, the school can offer its best to aspiring teachers and to the urban
community it serves. A diverse school population allows for valuable relationships and collaborations -
educational, cultural, social, and personal - among the stakeholders who are involved. Teachers, students,
and parents working together can maximize outcomes to the benefit of all involved.

University Middle

The Board approved a “model laboratory school” for the 2019-20 school year. University Middle enrolled
one class a year starting with the 6t grade of 60-65 students (3 classrooms). Each subsequent class will
include 80-90 students (4 classrooms). To achieve its diversity mission, the school began school year 2019-
20 with 3 enrollment goals: (1) 1/3 children of faculty/staff and graduates of Campus Elementary school;
(2) 1/3 neighborhood residents (2-mile radius); (3) 1/3 county-wide residents.
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Alternative Schools

Alternative Schools educate over 7,500 students annually in nine K-8, high, and
specialty schools. SCS has 9 alternative schools, they are: Airways Achievement
Academy; Gordon Achievement Academy; Ida B. Wells Academy; G.W. Carver
College and Career Academy; Northeast Prep Academy; Northwest Prep Academy;
Adolescent Parenting Program; Hope Academy and Newcomer International Center.
Alternative schools accommodate the comprehensive needs of students that are not
adequately or consistently addressed in the traditional school environment. These
students include:

e Students on long-term suspensions from all traditional SCS, Charter, and
ASD schools

e Students transitioning from incarceration

e Overage-for-grade students

e Students with behavioral challenges

e Students in need of a specialized learning environment

e High school students in need of accelerated graduation

e High school students desiring a career and technical path

Students are offered an opportunity to continue their education, as opposed to being
absent from the education process, and benefit from smaller, more structured and
non-traditional environments. Programming includes high quality, personalized
instruction in core curriculum areas, individualized intervention plans, behavioral
intervention,and development of life skills including coping, anger, and behavioral
management. With each school, behavioral adjustment techniques are utilized to
provide sustained behavioral and academic improvement. Staff are actively engaged
in ongoing professional development to support strategic implementations and
continuous improvement. After the completion of suspension, students may
transition to home schools in the following ways:

e Students may transition upon completion of the suspension but are
encouraged to remain enrolled until the end of each quarter.

e Home schools are encouraged to end non state-mandated suspension on the
date that correlates with the issuing of report cards. Per Tennessee Code
Annotated Title 49-6-3402, attendance in Alternative Schools is not
mandated. Students are eligible to re-enroll at the end of their expulsion
term at their home school.

e Seniors who are no longer under suspension have the right to participate in
commencement exercises.

e Seniors who are still under suspension on the day of commencement may
participate at the principal’s discretion.

Hope Academy
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e School re-entry support which includes academic and behavior monitoring services are also

provided.

Northeast Prep Academy

Northwest Prep Academy
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Adolescent Parenting Program (APP) provides support to first-time
pregnant and parenting teens. This program serves teens that may enter
the program at any time during their pregnancy or after their child’s birth.
Supporting adolescent parents to prevent a repeat pregnancy, complete
their high school education, acquire job skills, and improve their parenting
skills helps them become self-sufficient and better able to support
themselves and their families. It also establishes a strong, stable
foundation upon which their child will
be raised. By investing in teen parents
today, APP strives to protect the future
of two generations - the young parents themselves and their babies, by:

e Increasing the self-sufficiency outcomes for APP participants
e Increasing the delay of a subsequent pregnancy

e Increasing graduation from high school with a diploma or
completion of the GED

e Increasing successful transition to adulthood including
enrollment in post-secondary education, vocational training,
or employment at a livable wage, and living in safe and stable
housing after graduation from APP

Picture taken prior to COVID-19
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SCS Authorized Charter Schools

A charter school is a public school that is established and operates under the terms of a charter agreement
and in accordance with the Tennessee Public Charter Schools Act of 2002 (T.C.A. § 49-13). Governed by
independent operators, charters are publicly funded, and as such, subject to the same performance
standards outlined by the Tennessee State Board of Education as traditional public schools. Charter
operators have flexibility to set their own hours, school calendar and hiring process; however, teachers must
be state-certified.

With the amendment of TCA/§/49-13-113 in January 2011 (effective SY2011-12), any child may attend a
charter school in Tennessee, regardless of family income or the status of the child’s home school. There are
no longer caps on the number of charter schools permitted in any given district. Local boards of education,
the Achievement School District (ASD), and the State Board of Education (SBE) serve as charter school
authorizers in Tennessee.

An agreement must be entered into between the sponsor of the charter school and the Board. The charter
is approved for an initial period of ten years but can be revoked by the Board or the State if the school
violates certain requirements of the Act. Tennessee State Board of Education reviews appeals from charter
school applicants who have been denied by their local boards of education and can choose to uphold or
overturn a district’s denial. Charter schools may be closed if they demonstrate poor academic performance,
violate their charter agreement, or engage in practices of fiscal mismanagement.

5000 SCS Authorized Charter School Payments 20000000
- $180,000,000
20,000 - $160,000,000
- $140,000,000
15,000 - $120,000,000
— - $100,000,000
10,000 - $80,000,000
- $60,000,000
5,000 ~$40,000,000
- $20,000,000
svon202 |
SY2014-2015 | SY2015-2016 | SY2016-2017 | SY2017-2018 | SY2018-2019 | SY2019-2020 |SY2020-2021 (est]
I Enrollment 10,406 12,092 13,427 15,262 15,966 17,709 18,653 19,837
Payments | $81,234,456 | $94,408,523 | $110,353,568 | $128,231,865 | $143,041,477 | $161,170,764 | $173,293,941 | $184,138,405

The next chart lists the SCS authorized charter schools, including grades served in school year 2019-20,
overall TVAAS, and projected enrollment and payments in school years 2020-21 and 2021-22. The chart
below includes charter schools operating since school year 2013-14, including charter schools no longer
operating in school year 2020-21 and projected not to operate in school year 2021-22.
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5Y2020-21 FY 2020-21 SY 2021-22
charter Sehool Projected 2019 Overall SY 2020-21 Projected Projected .FY 2021-22
Grades TVAAS Enroliment Projected Payment
Served Payment Enroliment

Arrow Academy K-4 4 89 $826,846 118 $1,095,344
Aspire East Academy K-5 N/A 426 $3,957,713 429 $3,982,224
Aurora Collegiate K-5 5 327 $3,037,963 353 $3,276,748
Beacon College Prep K-1 N/A 116 $1,077,687 127 $1,178,887
Believe Memphis Academy 4-7 5 247 $2,294,730 386 $3,583,073
Circles of Success K-5 3 229 $2,127,503 204 $1,893,645
City Girls Prep 6-8 1 141 $1,309,947 112 $1,039,648
City Univ. Independence 10 N/A 14 $130,066 28 $259,912
City University School of Liberal Arts 9-12 5 244 $2,266,859 262 $2,432,034
Compass Binghampton K-8 N/A 175 $1,625,821 196 $1,819,384
Compass Berclair 7-12 N/A 172 $1,597,950 208 $1,930,775
Compass Frayser K-8 N/A 162 $1,505,046 183 $1,698,711
Compass Hickory Hill K-8 N/A 237 $2,201,826 254 $2,357,774
Compass Midtown 7-12 N/A 240 $2,229,697 227 $2,107,144
Compass Orange Mound K-8 N/A 177 $1,644,402 211 $1,958,623
Crosstown High School 9-12 1 399 $3,706,872 528 $4,901,199
DuBois Elem Entrepreneurship K-8 3 331 $3,075,124 0 S0
Freedom Prep Elementary K-5 3 493 $4,580,170 540 $5,012,590
Freedom Preparatory Academy 6-12 5 1054 $9,792,088 848 $7,871,622
Freedom Prep Academy Sherwoood K-8 N/A 341 $3,168,028 561 $5,207,524
Freedom Prep Elementary K-5 3 0 S0 291 $2,701,229
Granville T. Woods Academy of Innovation K-8 3 405 $3,762,614 383 $3,555,226
Kaleidoscope School 6-8 3 74 $687,490 52 $482,694
KIPP Memphis Academy K-12 K-12 3 1531 $14,223,611 1687 $15,659,701
Leadership Preparatory K-5 1 346 $3,214,480 392 $3,638,769
MAHS High 9-12 3 448 $4,162,102 367 $3,406,704
MAHS Middle 6-8 1 278 $2,582,733 218 $2,023,601
MASE 6-12 4 550 $5,109,723 592 $5,495,283
Memphis Business Academy Elementary K-5 3 304 52,824,283 286 $2,654,816
Memphis Business Academy High School 9-12 2 523 54,858,882 660 $6,126,498
Memphis Business Academy Middle School 6-8 1 480 $4,459,395 472 $4,381,375
MBA Hickory Hill Elementary K-3 N/A 135 $1,254,205 109 $1,011,800
MBA Hickory Hill Middle 6-8 5 89 $826,846 43 $399,151
Memphis College Prep K-5 1 265 $2,461,958 283 $2,626,968
Mempbhis Delta Prep K-5 3 409 $3,799,776 375 $3,480,965
Memphis Grizzlies Preparatory 5-8 3 341 $3,168,028 269 $2,497,012
Memphis Merit Academy K-8 N/A 191 $1,774,468 242 $2,246,383
Memphis Rise Academy 6-12 5 750 $6,967,804 785 $7,286,820
Memphis School of Excellence 6-12 6-12 3 560 $5,202,627 225 $2,088,579
Memphis School of Excellence Elementary K-5 2 251 $2,331,892 374 $3,471,682
Memphis School of Excellence Cordova K-5 N/A 190 $1,765,177 199 $1,847,232
Memphis School of Excellence K-5 2 0 S0 572 $5,309,632
Memphis STEM Academy K-5 N/A 198 $1,839,500 204 $1,893,645
Perea Elementary K-2 N/A 195 $1,811,629 313 $2,905,445
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SY 2020-21

Charter School Projected 2019 Overall  SY 2020-21 F:ri?:;zzjl Sgrzo?::t;z B AT
Grades TVAAS Enrollment Projected Payment
Served Payment Enroliment
Power Center Academy Elementary School K-5 1 658 $6,113,087 708 $6,572,062
Power Center Academy High School 9-12 1 673 $6,252,443 729 $6,766,996
Power Center Academy Middle School 6-8 4 447 $4,152,811 453 $4,205,006
Power Center Academy Elementary- Southeast K-3 N/A 239 $2,220,407 299 $2,775,489
Power Center Academy Middle- Southeast 6-8 3 236 $2,192,536 280 $2,599,121
Promise Academy K-5 1 322 $2,991,511 302 $2,803,337
Soulsville 6-12 3 662 $6,150,249 638 $5,922,282
Southern Avenue K-5 1 375 $3,483,902 383 $3,555,226
STAR Academy K-7 1 348 $3,233,061 317 $2,942,576
Veritas 6-8 3 178 $1,653,692 144 $1,336,691
Vision Prep K-5 3 388 $3,604,677 416 $3,861,550

$173,293,941 19,837 $184,138,405

vi. Academic Innovations

Shelby County Schools is dedicated to fostering academic innovation across the District. Currently, there
are four major innovations within the District: Innovation Zone (iZone), Empowerment Zone, Virtual
Schools, and T-STEAM Design. iZone has been the most established academic innovation with proven
success in improving the academic performance of our students.

Innovation Zone (iZone 2.0)

SCS Innovation Zone (iZone) was created in 2012 to improve SCS

@
priority schools ranked in the bottom five percent. Our charge is to
I l n e provide the turnaround support critically needed to move 50% of the
SCS managed schools off the Tennessee Department of Education’s

State Priority List. The iZone has been one of Shelby County Schools’
EXCELLENCE WITHOUT EXCUSES most successful initiatives since being established in 2012. Since its
establishment, 11 of the iZone schools have attained double-digit test score gains, and seven have moved off
the state’s priority list. Unlike SCS traditional schools, iZone schools earn autonomy in relation to the
academic programs available for their school based on academic results.

In 2019, the iZone was reimagined and became known as iZone 2.0; the iZone team was restructured and

a new vision was collaboratively developed. This vision continues to serve as the through-line for all
programs and initiatives. iZone 2.0 aligns all work through the following Five Key Levers of School
Turnaround: Teaching and Learning, Culture and Climate, Aligned Staff, Systems and Operations, and
Personal Leadership.

Hire Highly Effective Talent: Highly effective school leaders, teachers and support staff are hired to ensure
ambitious student achievement goals are met. Principals have the autonomy to select their own staff to
improve student outcomes. The Zone is supported by the Department of Human Resources to engage in
Priority Hiring which enables early selection and hiring processes to begin one week earlier than the district.
In addition, iZone 2.0 has partnered with Teach 901 to increase its candidate pool.

Empowered Principals: Empowerment in human capital, time and resources gives school leaders the
leverage to greatly impact achievement. To successfully lead turnaround schools, principals and school
leaders require stamina and specific competencies to effectively impact student academic achievement with
urgency. iZone 2.0 principals have been trained by vendors with research-proven results; specifically: The
University of Virginia/Partnership for Leaders in Education (UVA/PLE), Data Wise, and the National
Center for Urban School Transformation (NCUST)
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Central-Level Instructional Support Team: Teachers, grades K-12, receive weekly support and coaching in
ELA, Mathematics, and Science from the centralized support team comprised of content managers and
coaches who have been trained in coaching best practices from Learning Forward. The centralized support
team provides differentiated support to teachers, school content leads, and administrators through one-on-
one coaching, planning support, unit and module studies,
decomposing of standards through Know/Show charts, modeling
of lessons, co-teaching, and monthly Learning Clinics.

Extended Learning Day: Students are educated for one additional
hour per day to provide more time for core instruction,
intervention, and enrichment. Each principal has the autonomy to
extend the day or core subject learning blocks innovatively to meet
the needs of their students.

Student Support: Resources and wraparound services are
provided to support student learning and to ensure that the whole
child needs are addressed. All iZone schools have received
Adverse Childhood Experiences training (ACES) and many have
been trained in Trauma Informed School practices. Resources have been used to provide reset rooms in
schools, hire a behavior specialist or additional counselors, and a Zone graduation coach. In addition, iZone
will invest in a daily Social-Emotional Learning curriculum (SEL), In Focus, that engages students and
teachers in daily strategies to work through feelings and emotional triggers that malign many of our
students.

In school year 2021-22, an estimated

10,000 students will be part of the iZone 2.0 Intervention Costs
[Zone 2.0. The IZone 2.0 will serve
the following twenty-three schools
comprised of eight elementary, seven
middle, and eight high schools: A. B.
Hill Elementary, Alcy Elementary,
Dunbar Elementary, Getwell
Elementary, Hawkins Mill $5,050,849
Elementary, LaRose Elementary,
Sheffield Elementary, Winchester
Elementary, American Way Middle,
Craigmont Middle, Georgian Hills
Middle, Grandview Heights Middle,
Raleigh-Egypt Middle, Riverview K-8,

WOOdStOCk Midd]e, BOOkeI‘ T. " Signing/Retention Bonus-Teachers  Extended Day

Washington 6_12, Hamilton ngh, Reading Teachers Extended Day/Substitutes Teachers
. . B Signing/Retention Bonus-Administrators H Extended Day/ SPED

Manassas ngh7 Oakhaven ngh1 B Guidance Counselors B Extended Day/Security

Sheffield High, Trezevant High,
Westwood High, and Wooddale High.

Schools within the iZone receive additional funding through Federal and Discretionary Grants. Funding is
used for additional class time for students and signing and retention bonuses for teachers and
administrators. Tailored vendor services are used to provide additional support and build capacity of school
leaders and centralized team members to construct models of continuous learning that will yield a lasting
and sustainable return on investments. The entire iZone team analyzes multiple data sources and reflects
on the impact of resources, implementations, and innovations to ensure that the return on investment
positively impacts our students.
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Empowerment Zone

In school year 2016-17, the District launched a new turnaround model for
schools that were at risk of being placed in Priority status by the state and
recognized the need to be more aggressive and intentional about how we
are
supporting our struggling schools. The Empowerment Zone model is an
innovative and proactive strategy designed to provide strategic
interventions to students who need them most through improved school
culture, climate and
curriculum. Most of the schools in the Whitehaven area are in, or currently
at risk of being placed in Priority status; the model began with Havenview
Middle School in school year 2016-17.

The unique driver of success in the Empowerment Zone is total
vertical alignment across all schools in terms of academics,
particularly in the core subject areas of math, language arts,
science, and social studies, as well as best teaching practices
and school operational procedures. Vertical alignment means
teachers can collaborate and interact with students across the
Empowerment Zone, providing more access to diverse and
competitive courses - such as world languages, business, and
technology - that will prepare them for college and careers.
Parents, educators and community stakeholders formed a
unified leadership council and PTSA to ensure they have an
active voice in decisions that impact students across the
Empowerment Zone and are good for the community. The
proactive intervention strategy targets schools in the southwest
area of the District, specifically the Whitehaven community, zip
codes 38116 and 38109. Schools in the Empowerment zone

receive additional support (Coaches, Interventionists,
Facilitators, Family Specialists, etc.) and resources.

Student enrollment is listed in the below chart for the four years of the Empowerment Zone, including
projections for school year 2021-22
Picture taken prior to COVID-19

Empowerment Zone Student Enrollment
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Empowerment Zone Progress

Prior to becoming part of the Whitehaven Empowerment Zone (WEZ), Havenview Middle was a TVAAS 1
for three years in a row. After one year of being totally immersed in the academic treatment and safety nets
of the Whitehaven Empowerment Zone, Havenview Middle is now a TVAAS 3 and not on any state
identified list. Holmes Road Elementary was a TVAAS 1 for two years prior to entering the Whitehaven
Empowerment Zone. After one year of being totally immersed in the academic treatment and safety nets of
the Whitehaven Empowerment Zone, Holmes Road Elementary is now a TVAAS 5 and Reward
School. Robert R. Church is a truly bright star in our community. Robert R. Church was a 2019 Priority
Exit School and a TVAAS 5 Reward School. Since coming into the WEZ, Geeter K-8 is now Shelby County
Schools’ first fully implemented and functioning Trauma Informed School for students battling social and
emotional challenges.

Throughout the development of the Whitehaven Empowerment Zone and the academic support of schools
entering the Whitehaven Empowerment Zone, Whitehaven High has maintained a TVAAS 5 rating for three
years in a row and earned Reward School Status, managed to be in the top 5% of traditional high schools’
graduation rate rankings in Shelby County Schools and has earned over 500 million dollars in scholarships
the past five years! This is not prevalent among high schools across this country that match our
demographics.

TNReady Results:

The state report card is an important tool for families, educators, and communities to understand how our
schools are serving all our students —and how they can do better. With this knowledge, we can continue to
build on our state’s progress to ensure that every Tennessee student can succeed.

As a result of COVID-19 and subsequent school closures, very few tests were completed across the state
during the 2019-20 school year. Any assessment data collected prior to closures has been returned to each
school district to support their instructional planning. However, due to the extraordinary circumstances
from the previous school year, the data cannot be meaningfully compared across districts or across time.
This data is not publicly available, as the United States Department of Education and the Tennessee General
Assembly waived the federal and state assessment and accountability requirements for the data from the
2019-20 school year. As a result, this year's report card will not include letter grades or rank and will have
limited information.

2017 2018 2019 Change 17 Change 18
to 18 to 19
Grades 3-5 ELA 16.6% 22.4% 21.5% +5.9 -1.0
Grades 3-5 23.1% 26.7% 35.6% +3.5 +8.9
Math
Grades 6-8 ELA 13.8% 14.1% 11.8% +0.3 -2.3
Grades 6-8 13.7% 18.9% 23.8% +5.2 +4.9
Math
Grades 9-12 ELA 20.2% 19.0% 24.1% -1.1 +5.1
Grades 9-12 9.2% 9.5% 18.9% +0.3 +9.4
Math

DISTRICT ADOPTED BUDGET]
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Continuous Improvement Zone (CIZ)

As a result of the great academic improvements, 13 schools were phased out of the iZone to enter the
Continuous Improvement Zone (CIZ). This support phase includes dedicated resources from a centralized
support team, professional development, and dedicated time for team lesson planning, among other
resources. Ultimately, we want to ensure these students maintain the upward academic trajectory they have
experienced over the last few years. The 13 schools are in good standing according to the Tennessee
Department of Education (TDOE), and many have been recognized as Reward Schools and have become
academic models in the District. Additionally, at the beginning of the 2019-20 school year, all SCS Priority
Schools received intervention by entering the iZone. This allowed the District to provide an environment in
which innovative strategies and systems were implemented to increase student achievement and ensure
college and career readiness for students.

|
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Picture taken prior to COVID-19
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Virtual Schools

Memphis Virtual School’s mission is to create 21st century educational connections that open doors and
provide equity for all learners. MVS seeks to increase and improve

student success in the areas of academic growth, and graduation
through rigorous online classes and constant and consistent student
assistance. MVS offers several avenues for students to earn new credits
or recover failed credits. The MVS staff is responsible for the providing
instruction, along with IT service management for two online
platforms. The platforms offer students 24-hour access to over 50
different courses, along with a certified teacher to facilitate their
learning.

The first online platform provides virtual classrooms for the two
primary classifications of students. The first classification is the full-
time virtual student that completes all their courses online and is
supported by the MVS staff for their entire comprehensive high school

needs. The second classification of student is the part-time student
that takes a maximum of two classes with the virtual school staff each
year. These students are located at one of 30 high schools in the District and take advantage of the ability
to either take additional courses or courses that are not offered at their home schools.

The second online platform provides opportunities for students that are seeking to recover credits or repair
a quarterly grade in all the District high schools. MVS provides the training, platform architecture, and
reporting necessary to assist high school teams with an online option for failing students. The platform has
the capability to assess the students’ needs and create prescriptive learning modules to facilitate the
recovery of a credit or grade.

Medical District High School Mission & Vision

¢ Mission Statement

Medical District High School will graduate college and career-ready critical thinkers who are emotionally
conscious, socially responsible, and prepared to embrace their role in the global community.

e Vision Statement

Memphis Medical District High School vision is to develop independent, well-rounded students who will excel
academically, socially, and emotionally through the collaborative efforts from staff, parents, and community
partners. Students will complete all requirements for high school graduation while pursuing an associate
degree.

¢ School-Wide Student Outcomes

Medical District High School will prepare its graduates to be global-minded and forward thinkers who
exemplify: Integrity, Intelligence, and Innovation
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vii. Basis of Accounting and Budgeting
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The accrual basis of accounting is used in the government-wide financial statements. Under the accrual
basis of accounting, revenues are recognized when earned, and expenses are recorded when the liability is
incurred, or economic asset is used. Revenues, expenses, gains, losses, assets and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes place.

1—

The fund financial statements, the General Fund, Special Revenue Funds and Capital Projects Funds, are
prepared on the modified accrual basis of accounting. Under this basis of accounting, revenues are
recognized in the accounting period in which they become susceptible to accrual, which is defined as being
both measurable and available to finance expenditures of the current fiscal period. In determining
availability, the government considers property taxes associated with the current fiscal year to be available
if they are collected within one month of the end of the current fiscal year. The government considers sales
taxes to be available if collected within two months of the end of the current fiscal year. Expenditures are
recognized on the accrual basis. Revenues susceptible to accrual under the modified accrual basis are
principally:
a. Property taxes collected by Shelby County Government, but not yet remitted to the Board

b. Grants and subsidies from other governments to the extent measurable and available
c. Interest earned on investments as of year-end

Federal, state and local grants are recognized as revenues when eligibility requirements imposed by
grantors have been met and as long as they are measurable and available within the appropriate time frame
of the respective fiscal year.

The proprietary funds utilize the accrual basis of accounting. Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recorded when the liability is incurred, or economic
assets used. Operating revenues and expenses generally result from providing services in connection with
a proprietary fund’s principal ongoing operations. All other revenue is considered non-operating revenue.

When both restricted and unrestricted resources are available for use, it is the Board’s policy to use
restricted resources first, then unrestricted resources as they are needed.

For budgetary reporting purposes, the encumbrance method of accounting for expenditures is used for the
General, Special Revenue and Capital Projects Funds. Under this method, commitments represented by
purchase orders, contracts and repair authorizations, except for those related to inventory purchases, are
recorded as expenditures in addition to actual expenditures incurred.

Unexpended funds in the General Fund and Internal Service Funds revert to the fund balance at the close
of a fiscal year. Unexpended capital and special revenue categorical non-federal funds are carried forward
from year to year until projects are completed.

2022 Fiscal Year DISTRICT ADOPTED BUDGET]
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viii. Fund Structure

The District’s financial structure is established to reflect the use of funds for distinctive operations. The
District’s accounts are maintained in accordance with the principles of fund accounting to ensure
observance of limitations and restrictions on the resources available. The principles of fund accounting
require that resources be classified for accounting and reporting purposes into funds in accordance with
the activities or objectives specified for those resources.

Each fund is considered a separate accounting entity, and its operations are accounted for in a separate set
of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures.
Funds are categorized as major or non-major based upon factors that include relative size, impacts of the
fund on other programs and services, and significance of the fund to the public.

The graphic below categorizes individual fund types as Governmental or Proprietary based upon how
funds are appropriated.

Sz Proprietary Funds
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Descriptions of the different fund types used by the District are as follows:

The General Fund accounts for funds to operate and maintain all public schools in SCS. It is used to
account for all financial resources except those required to be accounted for in another fund.

The Capital Projects Fund accounts for transactions related to resources obtained and used for the
acquisition, construction, or improvement of capital facilities.

The Special Revenue Fund accounts for the proceeds of specific revenue sources legally restricted to
expenditures for specified purposes in the following funds:

e Federal and Non-Federal Programs represent funds that the Board receives from various
agencies, which are to be spent for specified purposes based upon contractual agreements. The
funds are restricted or committed for specific purposes. The Non-Federal Programs Fund is local,
or state funding and the Federal Programs Fund is federal government funding.

¢ Nutrition Services Fund accounts for the financial operations of preparing and serving regular
and incidental meals, lunches and snacks in connection with school functions. Revenue is provided
primarily from the U.S. Department of Agriculture and is to be spent specifically for cafeterias.
Thus, these funds are restricted, and the Nutrition Services Fund is used to ensure these funds are
segregated from other funds.
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The Internal Services Funds account for goods or services provided to one department or agency by
another on a cost-reimbursement basis. These funds include the Achievement School District, Printing and
Warehouse Funds.

Note that the District’s self-insurance health and unemployment benefits (Proprietary Fund) as well as the
Local Pensioner’s Retirement investment accounts (Fiduciary Fund) are not appropriated.
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ix. Classification of Revenues and Expenditures

Revenues of the District are classified by source within a fund. Revenues are grouped into major categories.
The major categories, along with the specific revenue sources, are:

Shelby County Government:

Current property tax

Delinquent property tax

Exempt property in lieu of tax

Alcoholic beverage tax

In lieu of tax Memphis Light, Gas &
Water

Privilege tax

Transfer in - uptown re-development

Federal Government:

Adult basic education

Indirect costs

Reserve  Officers’ Training
(J.R.O.T.C.) reimbursement

Corps

Wheel tax

State of Tennessee:

Basic education program

Career teacher program

Extended contract (career ladder)
Mental health - alcohol and drug services
Other

Other Local Sources:

County sales tax

Earnings from investments
Judgment recovery
Miscellaneous

Rental of facilities

Stadium receipts

Tuition

Expenditures of the District are classified by fund, state function, object, department, location, and project.
The primary presentation in this document is by department and object. The Account Code Structure was
designed for State of Tennessee compliance reporting as well as to provide district financial information to

users.

Department structure is based upon the District’s Organization. For example, for the Department 100000
Academic Office, all General Education Staffing for Schools and School Leadership falls under this Cabinet
Head, such as 1025XX for Librarians, 106XXX for School Leadership and 19XXXX for General Education.

Expenditures, by state function and object code, include:

Functions

Instruction
Instructional support
Student support

Office of principal
General administration
Fiscal services

Other support services
Student transportation
Plant services
Community service
Charter schools
Retiree benefits
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Food service
Debt service - principal and interest
Capital outlay

Object Codes

Salaries

Employee benefits
Contracted services
Supplies & materials
Other Charges

Debt Service

Capital Outlay



II. ADMINISTRATIVE ORGANIZATIONAL CHART

Shelby County Schools prepares our students by providing resources and support to facilitate high quality
learning. Central office and general administrative functions range from creating a safe and secure learning
environment to placing the best possible teachers and school leaders in front of our students each day. The
organizational structure below outlines the various departments of Shelby County Schools that help to drive
progress toward the District’s Destination 2025 goals.

The Shelby County Board of Education (SCBE) governs the business operations of Shelby County Schools
(SCS or District) which is comprised of nine elected Board members representing Shelby County, excluding
six municipalities that have created independent school districts. The legal basis for education in Tennessee
is expressed in the State Constitution and State statutes, as interpreted by the courts. Boards are
instruments of the State, and members of the Board are State officers representing local citizens and the
State in the management of the public schools. SCBE serves residents within the boundaries of the District
and non-residents under conditions specified by State law and the Board. The SCS Board Members listed
below are as of June 2020.

SCS Board Members:

Ms. Miska Clay Bibbs, Chair Ms. Shaleah Harris Ms. Michelle Robinson McKissack
Ms. Althea Greene Mr. Kevin Woods Ms. Joyce Dorse Coleman

Ms. Stephanie P. Love Mr. William “Billy” Orgel Ms. Shante K. Avant

Students
(Families)

Schools
(Principals, Teachers, Counselors
& Support Staff)

Chief of Security
Gerald Darling

Chief of Schools

Antonio Burt Chief, Business

Operations
Genard Phillips

Chief Academic
Officer

Jaron Carson Chief Financial
Officer

EERITEN

Chief of Academic

School Operations
Shawn Page Chief of Human
Resources

Yolanda Martin

Chief, Student &
Family Engagement
Lori Phillips

Chief Information
Officer
Lakshmi Vishvanathan

Deputy
Superintendent of
Schools & Academic
Support
AngelaWhitelaw

Deputy
Superintendent of
Finance & Operations

Chief of
Chief of Staff o John Barker

Patrice Thomas Communlsa?lons
Jerica Phillips

-----{@>ueuUIan0D) sID2qWB|\ pieog

General Counsel .
Kenneth Waker Superintendent hist ot U J

------Board Members (Governance)

-

Dr. Joris M. Ray Leon Pattman
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III. SCHOOLS ORGANIZATIONAL CHART

Under the Chief Academic Officer, schools are provided further operational, instructional, and school
leadership support. The District has instructional leadership directors that ensure our principals can
cultivate strong teachers.

SHELBY COUNTY SCHOOLS
ORGANIZATIONAL CHART

helby County Board of
Education

Chief Internal

Auditor General Counsel

Kenneth Walker

Leon Pattman

Superintendent

Dr. Joris M. Ray

eputy Superintendent
if Schools and Academi

Dr. Angela Whitelaw

Chief Academic
Chief of Schools Chief of Academic perations and School
Support

hief, Student & Famil
Engagement

Dr. Antiono Burt Dr. Jaron Carson -

_ Lori Phillips

Shawn Page
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IV.  MISSION, VISION, GOALS AND PRIORITIES

MISSION
Preparing all students for success in learning, leadership, and life.

VISION
Our District will be the premier school district attracting a diverse student population and effective teachers,
leaders, and staff all committed to excellence.

GOALS AND PRIORITIES
We are reimagining 9o1. Our goals are:

e To strengthen Early (K-2) and Continuing Literacy (3-12).

e To recruit and retain the best district leaders and teachers in the nation, immerse them in
professional development to embrace and teach foundational literacy skill concepts, and entrench
them in the community and classroom.

e To create relevant and equitable academic choices and learning environments to ensure scholars
are prepared for the global workforce.

V. FINANCIAL MANAGEMENT GOALS

The Board recognizes that money and money management constitute the foundational support of the entire
schools’ program. To ensure that support is utilized as effectively as possible, the Board intends:

e toengage in advance planning, with broad-based staff and community involvement.

e to establish levels of funding which will provide quality education for the District’s students.

e to use available techniques for budget development and management.

e to provide timely and appropriate information to all staff with fiscal management responsibilities; and

e to establish efficient procedures for accounting, reporting, purchasing and delivery, payroll, payment
of vendors and contractors and all other areas of fiscal management.

VI. FINANCIAL POLICIES AND LAW REQUIREMENTS

The following eight Board policies and financial reporting law requirements related to financial reporting
help to ensure appropriate and efficient internal fiscal controls around fiscal management.

i. Annual Operating Budget and Balanced Budget

According to Annual Operating Budget Policy (SCBE policy 2001), the Board shall adopt a budget and
appropriate funds for each fiscal year prior to the beginning of the fiscal year. The approval of the annual
operating budget by the Board provides authorization to the Superintendent and the administrative staff to
expend any or all the amounts appropriated to the limit of each separate fund for the specific budget year.
In accordance with state law, regulations and Board Policy, the Superintendent and Chairman of the Board
of Education will submit a budget to the State of Tennessee.

According to State law and Board policy, the school district is required to operate under an annual balanced
budget approved by resolution of the SCBE and the Shelby County Commission. The Board defines a
“balanced budget” as when the sum of estimated revenues and appropriated fund balance is equal to
expenditure appropriations. Revenues and expenditures are defined in accordance with generally accepted
accounting principles. Annual Operating Budget Policy provides details about the operating budget and
the requirement for a “balanced” budget.
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ii. Procurement

The Division of Procurement Services is responsible for issuing purchase orders for all approved purchases
requiring a purchase order under this policy and for ensuring appropriate Board approval procedures are
followed. The Superintendent is responsible for making recommendations to the Board to approve the
purchase of goods and the acquisition of all services meeting the requirements for Board approval. The
Procurement Services Reference Manual provides details about the bids and purchasing policy.

iii. Internal Accounting Controls

SCS has established a comprehensive internal control framework designed to protect the District’s assets
from loss, theft, or misuse. In addition, the District manages its accounting system to provide reasonable
assurance regarding the reliability of financial records for preparing financial statements and maintaining
accountability for assets. “Reasonable assurance” recognizes that the cost of a control should not exceed
the benefits likely to be derived; and the evaluation of costs and benefits requires estimates and judgments
by management. Our external auditors test the District’s compliance with its Internal Controls annually.

iv. Risk Management

The Risk Management Office has the overall responsibility for the health, comfort and learning
environment of students and staff. The Risk Management Office objectives include preserving the assets of
SCS from the consequences of accidental or other losses that are financially catastrophic and could impair
the Board’s ability to provide educational and community services. The Risk Management Office ensures
risks that are likely to have a significant impact on the achievement of key Board objectives are identified
and effectively mitigated.

v. Debt Limits

Shelby County Schools does not issue general obligation debt and relies upon Shelby County Government
for financing its capital needs. Shelby County Government conducts its finances so that the amount of
general obligation debt does not exceed twelve percent of the County’s taxable assessed valuation. Decisions
regarding the use of debt will be based in part on the long-term needs of the County versus the amount of
funds dedicated in a given year to capital outlay on a “Pay-As-You-Go” basis. The County also includes “Pay-
As-You-Go” funding in their Operating Budget for smaller asset acquisitions and improvements each year
rather than in the Capital Improvement Budget with funding from tax dollars.

vi. Fund Balance

Shelby County Schools’ sound financial management principles require that sufficient funds be retained by
the District to always provide a stable financial base. To retain this stable financial base, the District will
maintain a General Fund Balance sufficient to fund all cash flows of the District, to provide financial
reserves for unanticipated expenditures and/or revenue shortfalls of an emergency nature, and to provide
funds for all existing encumbrances.

In order to maintain and protect the long-term financial capacity of Shelby County Schools, total Fund
Balance and reserves in the General Fund will be maintained at a level not less than required by Tennessee
Code Annotated § 49-3-352. Should the Fund Balance amount fall below the required level, the Board must
approve and adopt a plan to restore this balance to the required level within 24 months. If restoration of
the reserve cannot be accomplished within such period without severe hardship to the District, the Board
will establish a different time period. The Chief Financial Officer is responsible for monitoring the General
Fund Balance in accordance with this policy.
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vii. Investments

The Board supports and authorizes a safe and sound investment program, critical for securing a maximum
yield to supplement other District revenues for the support of educational programs. Investments must
comply with the policy and follow compliance of State and Federal laws. Per the policy, District investments
shall be made with sound judgment and at a minimum, meet the following standards of: (1) Safety —
investments shall be made in a manner that ensures the protection and preservation of investment
principal; (2) Liquidity — investments shall be made in a manner to secure the highest investment return
while managing liquidity requirements of debt service and other financial obligations of the District and (3)
Return on investment — investments shall be made in a manner that maximizes returns considering
aforementioned standards, applicable state and local restrictions, and reasonable levels of risk.

viii. Financial Reporting and Audit Requirements

The Superintendent shall submit financial reports to the Board and to State and Federal agencies, as
required. Principals are responsible for submitting monthly financial reports to the central office and to
State and Federal agencies, as required. Summary financial statements consisting of the various fund
balance sheets will be prepared monthly to ensure the monitoring of controls and financial status.

The Superintendent will also require revenue and expenditure budget projections for the General Fund
monthly. If the projections indicate a significant over or under-expenditure condition by June 30, corrective
action or budget amendments will be initiated by the budget center manager.

An independent audit of all fiscal accounts, including accounts and records of each school’s student activity
funds, shall be made by a certified public accountant selected by the Board following the end of each fiscal
year. The results of this audit, including a management letter, will be made available to the Shelby County
Board of Education. The Superintendent shall furnish or make copies of the audit available to the proper
authorities as prescribed by law.

Picture taken prior to COVID-19

99



Organizational

VII. BUDGET PROCESS AND CALENDAR

The budget process is a year-round process, which includes budget development, adoption, and
management. The budget development process starts in September by preparing a roadmap that jumpstarts
the District-wide budget discussion. Departments, schools, parents, and community begin in October to
shape the District’s budget for the upcoming fiscal year.

Specifically, the budget process includes the six steps listed below.

. b @@ b @
A‘ 4 p, .‘ p,

eBudget Stakeholder *Budget *Budget Review *Budget eBudget
Planning Engagement Preparation and Approval Adoption Implementation
& Management

No. 1: Budget Planning

The budget planning phase has two key components. First, a refinement of financial projections for the
upcoming fiscal year is conducted. The preliminary budget projections including assumptions are
presented to the Board at a Board Work Session and/or Committee Meeting. Actual financial figures from
prior years are used in modeling revenue and expenditure trends. Also, potential legislative and enrollment
changes are incorporated in the budget projections. Second, a budget calendar is developed that aligns with
the four budget guiding principles. Feedback is solicited from the Cabinet and the Board on concerns and
priorities. After revisions, the calendar is presented to the Board at a Board Work Session and implemented
by the Budget staff. The budget calendar serves as a roadmap of the process, which is continually updated
when date changes occur.

Picture taken prior to COVID-19 .

100



Organizational

Shelby County Schools
CALENDAR
For Budget Development
of
FISCAL YEAR 2021-2022

Presentation of Proposed Budget Calendar

Monday
October 19, 2020

Tuesday
October 20, 2020

Present Proposed Budget Calendar to the Board in Audit Budget Finance Committee

Present Budget Calendar for Board approval in Work Session

Development of Budget Priorities & Community Engagement

Friday-Saturday
October 23-24,
2021

Fridays
October 23 —
November 13, 2020

Tuesday
November 10, 2020

Tuesday
December 1, 2020

In conjunction with Board Policy 2001, the Board and Superintendent will conduct
a Board Priorities Workshop to establish the District's priorities for the upcoming
fiscal year. The priorities will be driven by a review of current programs and
operations, resource needs, and annual strategic priority setting.

The Board may solicit community (i.e. students, parents, teachers, principals, staff,
external organizations, etc.) input on the District’s priorities by methods approved
by the Board (i.e.-community meetings, on-line surveys, etc.).

Share community engagement plan around a collaborative budget development
process for Board approval in Audit Budget Finance committee meeting to include
the following: various budget workshops, focus groups, panel discussions with
teachers, parents, students and community partners. Budget Engagement will be
aligned with "Reimagining 901: Our Schools, Our Community" Sessions.

Present for Board approval Priorities and Community Engagement Plan established
by the Board during Board Priorities Workshop with community input.

Internal Budget Development

Monday
October 26, 2020

Monday
November 02, 2020

Mondays
December 7-14, 2020

Begin SCS detailed Annual Goal setting process aligned with District priorities set
by the Board, strategic development aligned to priorities, and budget development
of priorities.

Begin school strategic planning sessions assessing student/teacher needs, budget
development with School Leaders and Central Office support teams.

Provide initial draft budget to Superintendent; Host an SCS Cabinet retreat to review
departmental budgets, alignment to priorities and needs assessments.
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Tuesdays,
December 8, 2020 -
May 18, 2021

Saturday
January 23, 2021

Saturday
February 20, 2021

Conduct budget driven development discussions during Audit Budget Finance
Committee meetings with Board members concerning potential resource
reprioritization and provide consistent budget feedback throughout the process.

Deliver initial budget to Shelby County Board of Education

Host an annual Budget Retreat with Board

Budget Review & Approval Process

Saturday
March 13, 2021

Tuesday
March 23, 2021

Wednesday
April 26 - 30, 2021

Wednesday
May 12, 2021

Tuesday
June 8, 2021

Monday
June 21, 2021

Sunday
August 1, 2021

Deliver initial budget to Shelby County Board of Education

Present initial budget to Shelby County Board of Education for review

Facilitate Budget Community Meetings

Present Shelby County Board of Education’s FY2021-22 Proposed budget for
approval before Shelby County Board of Commissioners

Present final budget to Shelby County Board of Education for approval as adopted
budget

Present final budget to Shelby County Board of Commissioners for approval as
adopted budget

Submit budget to State of Tennessee

*To decrease the spread of COVID-19, the District’s planning and execution of interactive

and physical community budget meetings involving Stakeholders, Board members and
District staff will adhere to the most recent guidelines, for in person engagement, from
medical officials that are adopted by SCS’ administration and Board.

**Dates are subject to change as the SCS Board may adjust, and this document has been
prepared before the Shelby County Commission’s FY23 budget process and dates
Sfinalization which will occur in November 2021.
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No. 2: Stakeholder Engagement

After completing the budget planning phase, the public engagement of school leaders, teachers, parents,
community leaders and department leaders usually serves as a critical step in ensuring multiple views and
needs are reflected in the budget process. However, in the spring of calendar year 2020, governmental
mandates have prohibited gatherings of ten or more people to decrease the spread of COVID-19
(Coronavirus). Therefore, the District’s planning and execution of interactive and physical community
budget hearings involving stakeholders, Board members and District staff have not been determined at this
time.

No. 3: Budget Preparation

Formulation of the budget begins with enrollment projections. Enrollment projections drive staffing and
expenditure allocations for local schools. In addition, they are based on the second twenty-day attendance
count and are finalized annually in December.

A. Expenditures

Expenditure allocations for each school are based on per-pupil allocations, instructional and administrative
staffing allocations and other required Operating and Maintenance (O&M) service levels. Per pupil
allocations help determine how much O&M funds each school will receive. The allocations to each school
are considered discretionary funds and are accounted for separately by way of school-based budgets.

Each school's discretionary fund can be used for O&M services, such as professional services, repairs and
maintenance, equipment rental, printing and binding, postage, telecommunications, telephone, supplies,
materials, books, travel, equipment, computers, furniture, membership dues and related fees and other
related instructional expenditures. Decisions concerning the use of these funds are at the principals’
discretion. Other costs such as salaries and benefits include incremental increases. Benefits are calculated
according to the required Board matching rates plus projected insurance premium increases.

Costs that are fixed and static do not fluctuate depending upon the quantity or level of input. Most staffing
positions are fixed but can be static depending on location. For example, in most cases, there is always one
principal per school, whereas the number of teacher positions is variable depending on student enrollment
in each class and grade level at each site. Each program is held at the same level of staffing unless approved
by the Board or Superintendent. Other costs, such as utilities, gasoline, postage, and other contracts, are
considered market driven.

As a part of the fiscal year 2020-21 budget process, school leaders had enhanced flexibility around their
school staffing in compliance with state and federal regulations. Instead of providing schools with their staff
allocations, school leaders had the options to repurpose a position for another one to address a greater
academic need. The greater flexibility around school staffing allowed school leaders to be more responsive
to their particular school needs.

The budget is developed using the zero/goal-based budgeting method. Reengineering of processes and
realignment of functional assignments for efficiency and improved performances are the next steps in the
budget development process. Program managers are responsible for implementing measures for
continuous improvement.

Each department is responsible for preparing supporting documentation. Before any budgets are submitted
to the Budget and Fiscal Planning team, a line item justification must be completed which aligns to District
goals and priorities. The supporting documents enable the Budget and Fiscal Planning team to determine
if all cost allocations are justifiable and accurate. These documents also help the District determine where
cost savings can be maximized.

103



Organizational

B. Revenues

The estimation of revenues begins in October and is based upon enrollment projections which are
developed by school and grade level. The enrollment projections consider mobility factors such as birth
rates and housing changes. In such a competitive educational ecosystem, enrollment projections consider
enrollment changes in charter schools, Achievement School District, municipal school districts, and charter
school authorized by TN State Board of Education.

For the General Fund, Basic Education Program (BEP) funds and County tax revenues are the major sources
of funding. State law requires that local funding bodies adhere to the maintenance of effort rule; whereby,
their budgets for education must be maintained, at a minimum, at the same budget level as the previous
year.

By ordinance, Shelby County has capped the property tax revenues allocated to education. Educational
revenues from various County taxes, including sales taxes, are shared between the school districts based on
the Weighted Full-Time Equivalent Average Daily Attendance (WFTEADA) formula.

State revenue estimates are generated through State sales tax collections and are calculated using the Basic
Education Program (BEP) formula. BEP revenues are a funding plan and not a spending plan. However,
certain requirements must be met when using the funds. BEP estimates are not finalized until the State of
Tennessee calculates Average Daily Membership (ADM) and finalize its budget, which has typically
occurred in April.

New and existing grant opportunities are evaluated to determine potential funding or revenue loss. Most
grants have restrictions in terms of what the funds can be used for and how they are used.

C. Capital Budget

The budget development process for the Capital Projects Fund budget is prepared concurrently with the
foregoing process for the development of the General Fund and Special Revenue Funds’ budgets.

Each year, the Department of Facilities Planning & Property works with the Department of Facility
Management to update the District’s Five-Year Deferred Maintenance Plan and determine which projects
from the previously approved five years are most needed. Projects are prioritized based upon safety matters,
compliance with State and Federal statutes, maintenance of existing facilities and improvement to District
buildings. Shelby County Schools submits the identified projects to the Shelby County Board of
Commissioners for approval of funding. After the Shelby County Board of Commissioners approves funding
for a project, the projects are re-submitted to the Shelby County Board of Education to appropriate the
expenditures.

No. 4: Budget Review and Approval

Once the initial budget is prepared, it is submitted to the Budget & Finance Committee for review. During
the committee hearings, executives of selected programs are given the opportunity to review their programs
with the Board and justify their budgets. The review of the programs is guided by metrics required by the
Budget & Finance Committee. After the committee meetings, revisions - by reconciliation - are made to the
budget before the proposed document is prepared and presented to the Board. The Board reviews the
proposed budget during the review meetings with members of the community. The Board approves the
proposed budget, which is submitted to the legislative body - the Shelby County Board of Commissioners.

No. 5: Budget Adoption

Once the Shelby County Board of Commissioners approves the proposed budget, the Board adopts the
budget. The adopted budget is submitted to the State of Tennessee as the official budget document. The
Board adopts a budget and an appropriating resolution for each fiscal year prior to the beginning of that
fiscal year. The Board recognizes that the annual adopted budget is a legal document required by statute
and, therefore, directs that the Superintendent develop such a budget for the operation of SCS annually.
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The Board further recognizes that the budget provides the framework for both expenditures and revenues
for the year and translates into financial terms for the educational programs and priorities of the District.
SCS must provide a budget by major function and by major object to the Board. The approval of the annual
budget by the Board provides authorization to the Superintendent and the administrative staff to expend
any or all the amounts appropriated to the limit of each separate fund for the specific budget year.

The annual budget is the most concise expression of the educational goals of the District because the budget
expresses the services the District plans to provide during the period covered by the budget. Because the
responsibilities of the District are continuous, the annual budget should be controlled to the optimum
extent by policies that are compatible with the long-range plans of the District.

The State requires that a line-item budget by functional category be entered into ePlan on the State
Department of Education’s website. State law requires the District to submit its operating budget to the
State of Tennessee Department of Education by August 1.

In the event the District does not adopt a budget for operation by July 1, the budget for the year just ended
shall continue in effect until a new school budget has been adopted. A continuation budget is not valid
beyond October 1 of the current fiscal year for purposes of the District’s eligibility to receive State school
funds.

No. 6: Budget Implementation and Management

The Budget and Fiscal Planning department loads the adopted budget into the financial system once the
final budget has been approved. As the budget is expended, department leaders, Accounting and Reporting,
and the Budget and Fiscal Planning team conduct monthly meetings to monitor the budget.

A. Budget Management

Each month, financial reports are shared with department leaders to evaluate annual spend relative to the
annual budget. Quarterly financial reports are presented to the Audit, Finance, & Budget Subcommittee of
SCBE and Shelby County Board of Commissioners. Also, monthly financial projections are conducted to
track spend against the budget across the District. The District uses the monthly financial projections to
inform investment decisions throughout the fiscal years. Access to budget reports and financial audits are

available online (http://www.scsk12.org/finance/reports?PID=604).

B. Budget Administration

When unforeseen circumstances arise during the fiscal year that require an amendment to the final adopted
operating budget, adjustments can be accomplished in the following manner. The Superintendent or his
designee is authorized to transfer budget amounts between state functions when approval has been
provided by the Board and Shelby County Board of Commissioners. Budget revisions that increase the
balance of a fund are taken by resolution before the Board and the Shelby County Board of Commissioners.

The monitoring of expenditures and revenues is a crucial component of the management of the budget. In
the event of an unexpected decline in revenue, certain non-essential expenses would be the first to be
identified and frozen to ensure a balanced budget at year-end. Monthly financial meetings with department
leaders help to foster effective discussions around financial performance and unanticipated expenses. Also,
the monthly financial projections ensure regular analyses of the District’s revenues and expenditures are
performed and timely actions are taken.

C. Position Control
An integral part of the District’s adopted budget is position control, which defines the approved budgeted

positions. The purpose of the position control is to ensure that the District’s staffing does not exceed its
authorized positions. The Budget and Fiscal Planning team maintains the position control budget.
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Human Resources must first approve any salary increase that is requested for an employee by a department
administrator for purposes of reclassification, equity, or other circumstances. The department
administrator must identify funding for the increase as the department or division’s budget must remain
budget neutral. The Budget and Fiscal Planning team check that sustained funding is available. Savings
realized through vacancies cannot be used to fund salary increase requests.
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VIII. ANNUAL OPERATING BUDGET POLICY

According to Annual Operating Budget Policy (SCBE policy 2001), the Board shall adopt a budget and
appropriate funds for each fiscal year prior to the beginning of the fiscal year. The approval of the annual
operating budget by the Board provides authorization to the Superintendent and the administrative staff to
expend any or all the amounts appropriated to the limit of each separate fund for the specific budget year.
In accordance with state law, regulations and Board Policy, the Superintendent and Chairman of the Board
of Education will submit a budget to the State.

Specifically, the Superintendent is responsible for developing an annual budget, submitting it to the Board
for adoption and managing the budget after adoption. The Board is responsible for annually adopting the
budget for the operation of the District and for submitting it to the Shelby County Commission. The
Superintendent is responsible for filing a copy of the budget with the Commissioner of Education within
the time limits mandated by the State. The Superintendent will also establish a time schedule for the
preparation of the budget, to be known as the “budget planning and preparation calendar.”

According to State law and Board policy, the school district is required to operate under an annual balanced
budget approved by resolution of the SCBE and the Shelby County Commission. The Board defines a
“balanced budget” as when the sum of estimated revenues and appropriated fund balance is equal to
expenditure appropriations. Revenues and expenditures are defined in accordance with generally accepted
accounting principles. The Annual Operating Budget Policy provides details about the operating budget
and the requirement for a “balanced” budget.

IX. LAWS AFFECTING THIS BUDGET
i. Budget Approval
SCS must submit its budget for approval each year to the following:

e Shelby County Board of Commissioners

e State of Tennessee — Pursuant to Tennessee Code Annotated (TCA) §49-3-316 the District has thirty
days after the beginning of each fiscal year to submit to the Commissioner of Education a complete
and certified copy of its entire school budget for the current school year. On or before August 1 of
each year the District must submit to the Commissioner of Education a correct and accurate
financial report of the receipts and expenditures for all public-school purposes of the District during
the previous school year ending on June 30.

In the event that the local fiscal body has not adopted a budget for the operation of the public schools by
July 1 of any year, the Tennessee Public Chapter 170, Acts of 2015 allows counties to operate under a
continuation budget through August 31. Counties with extraordinary circumstances preventing the
adoption of a budget resolution by August 31 may request approval from the Comptroller of the Treasury
to operate until September 30. However, expenditures mandated by this part and implemented by rules,
regulations and minimum standards of the State board shall be incorporated into this continuing budget.
Any continuing budget adopted by the local fiscal body shall not be valid beyond October 1 of the current
fiscal year for purposes of the local fiscal body’s eligibility to receive State school funds.

ii. Teacher Supply

According to TCA §49-3-359, there is included in the Tennessee Basic Education Program (BEP), an
amount of money to pay $200 to every teacher in kindergarten through grade twelve (K-12). The teachers
shall use this money for instructional purposes. In a practical manner, the District must allocate this
amount to the school for each teacher after the start of the school year.
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iii. Charter Schools

According to TCA §49-13-112 (a), the District must allocate to approved charter schools an amount equal to
the per-student state and local funds received by the District and all appropriate allocations under federal
law or regulation, including Title I funds. The allocation must be in accordance with rules and regulations
as established by the Tennessee State Department of Education.

iv. Hold Harmless Laws

Chapter 2 of the Public Acts of 2021 (PC 2), passed during the 1st Extraordinary Session of the 112th General
Assembly, amended laws regarding educator, student, school, and school district accountability. In addition
to other changes, this new law revised how statewide student assessment results may be used for
determining student, school, and school district accountability.

For students, this new law provides local flexibility for determining student final grades. For school districts
and schools, it removes the negative consequences associated with accountability, if TCAP participation
rate conditions are met. This document outlines how this new law specifically impacts student final grades
and school and district accountability. The Tennessee Department of Education has published separate
documents regarding how the law amended educator evaluation.

v. Annual Charter School Authorizer Fees

According to TCA §49-13-128, as the chartering authority of a charter school, the local board of education
receives an annual authorizer fee that is a percentage of a charter school’s per student state and local
funding for the school year. Specifically, the annual authorizer fee shall be the lesser of 3% of the annual
per student state and local allocations or $35,000 per school.

vi. Statewide Charter School Authorizer

A nine-member commission appointed by the Governor will take over the responsibility from the Tennessee
State Board of Education regarding Charter schools and could bypass local school board decisions.

vii. Every Student Succeed Act (ESSA) Financial Transparency

A key component of ESSA focuses on fiscal transparency and school-level financial reporting. Beginning in
school year 2018-19, this shift from current reporting practices requires states and districts to provide per-
pupil expenditures of federal, state, and local funds for each individual school. The new law includes a host
of new transparency requirements that will give the feds, states, districts, educators, advocates and
education reporters a much clearer picture of how different populations of kids are doing and what kinds
of access they have toward resources, including money.

viii. School Safety
Former Governor Bill Haslam devoted $10 million annually towards the school safety grant fund. Governor
Bill Lee is asking for another $30 million investment - $10 million of which would be recurring, in addition

to a one-time $20 million deposit — to bring the funding to $40 million in the fiscal year 2019-20 Governor’s
budget.
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X. FISCAL SUSTAINABILITY
i. Strategic Priorities

A long-term fiscal sustainability plan is critical. For FY2022 we have transitioned to Reimagining 901, a
long-term plan that expands our initial Destination 2025 to Reimagining Education, Reimagining Schools,
and Reimagining Communities.

The Reimaging 901 plan will provide a forward-looking view into our fiscal sustainability, identifying
challenges, opportunities, and potential fiscal imbalances. Hence, a long-term fiscal sustainability plan is
a planning document that includes historical information and financial projections. The plan serves as a
cornerstone to proactively respond to enrollment and financial challenges.

The long-term fiscal sustainability process is currently guided by our Reimaging 9o1 goals. Below are the
three strategic priorities that support the Reimagining 9o1:

e To strengthen Early (K-2) and Continuing Literacy (3-12);

e To recruit and retain the best district leaders and teachers in the nation, immerse them in
professional development to embrace and teach foundational literacy skill concepts, and entrench
them in the community and classroom;

e To create relevant and equitable academic choices and learning environments to ensure scholars
are prepared for the global workforce.

ii. Budgetary Highlights: Our Overall Budget

Shelby County Schools continues to make great academic strides, while becoming more efficient and being
a prudent steward of public funds. The combined and adopted All Funds budget is $2.21 billion dedicated
to the education of our students. The adopted budget reflects a $435.8 million increase in our total
operations in fiscal year 2021-22 relative to the previous year amended budget. Approximately $1.62 billion,
or 73.2% of the adopted fiscal year 2021-22 total All Funds budget, is focused on educational services to our
students. The $1.62 billion excludes Student Transportation, Instructional Support, Food Services, and
Capital Outlay. The chart below provides a breakdown of the fiscal year 2021-22 combined All Funds budget
expenditures.

Instruction
Charter Schools
B Food Service
B Plant Services
M Instructional Support
Student Support
B Community services
B Office of the Principal
B Capital Outlay
B Retiree benefits
B Student transportation
B General Administration
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Instruction: $912 million
Activities directly linked to
teaching students

Charter Schools: $268.3
million

State, local, and federal payments
to charter schools

Food Services: $79 million
Preparation, delivery, and services
of breakfasts, lunches, snacks, and
other meals

Plant Services: $93.4
million

School maintenance,
including grounds, buildings,
equipment, and utilities

Instructional Support: $163.2
million. Activities to facilitate and
enhance instruction, including
content and professional
development

Student Support: $114.6 million
Library, guidance, health, and
technical services to students,
including school safety

Community Services:
$60.2 million. Community
development programs such
as early childhood
development and innovation
and planning

Office of the Principal: $65.0
million. Activities performed by
principals and assistant
principals, includes school office
staff

Capital Outlay: $309.4 million.
Capital improvements and
construction for the District’s
schools

Retiree Benefits: $28.8
million. District’s
contribution to ‘pay as you as
g0’ retiree benefit costs

Student Transportation:
$58.2 million. Transportation for
regular, vocational, and special
education instruction

General Administration: $17.9
million Commission fees, legal
services, communications, and
others

Education Technology:
$23.3 million Accounts for
school and district level
technology expenditures,
which includes
telecommunication, LAN, and
WAN

Other Support Services: $5.1
million. Non-instructional
services to students and staff by
Human Resources and
Information Technology Division

Business Administration:
$64.4 million Accounting,
budgeting, financial reporting,
payroll, purchasing, and internal
auditing

Picture taken prior to COVID-19
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In fiscal year 2021-22, the per-pupil amount of the combined All Funds budget is $20,077 as shown in the
chart below.

Per Pupil Total $20,077

$626

B instruction B instruct. Support D Education technology

@Student Support

@ Office of the Principal @ Gen Administration @ Business Administration

@ Other Support Svsc.

@ Transportation W Plant Services @ Community Services

@ Charter Schools

D Retiree Benefits D Food Services O Capital Outlay

Of the total $2.21 billion District Budget All Funds expenditure budget in fiscal year 2021-22, the General
Fund consists of about $1.09 billion (or 49.33%). The General Fund serves as the primary operating fund
for the District. The fiscal year 2021-22 District Budget General Fund expenditures budget reflects a $1.4

million increase compared with the prior year budget.
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iii. Long Term Financial Drivers

SCS revenues are generated primarily based on enrollment. While enrollment has shown a decline in prior
years, it is unclear how the Covid-19 pandemic will affect future year enrollment projections. Historically,
the education footprint in Shelby County has evolved greatly over the past few years with the growth of
charter schools, ASD schools, TN State of Board authorized charter schools, and contract schools.

Below is a brief discussion of some of our major financial drivers:

Enrollment is the basis for our revenue and expense planning. Enrollment increases and decreases will
cause proportional increases and decreases in our income as the State of TN and Shelby County funding is
based on formulas that include enrollment projections. The COVID-19 pandemic has presented more
variability than usual in the enrollment projections that drive our revenues.

As it relates to expenses, personnel cost (including health cost and retiree benefit cost) continues to put
upward pressure on expenditures. As well-fixed cost, such as utilities, and transportation contribute to
budgetary pressures and requires constant reevaluation of financial priorities and the implementation of
efficiencies to create a balanced budget

iv. Fiscal Sustainability Initiatives

Shelby County Schools has been able to navigate financial risks and become financially stable. The District
has implemented many initiatives to generate new revenues, avoid future costs, and achieve cost
efficiencies. Below are updates on the progress of our long-term financial sustainability initiatives.

Student Recruitment & Retention

The Department of Student Affairs’ Recruitment Plan oversees the Recruit, Retain, and Reclaim (R3)
initiative, which continues to seek strategies, and solutions that will increase our District’s footprint and
student market share. Through these most difficult times, we work to maintain a laser-like focus with our
ongoing commitment to students and families. SCS believes in caring for the well-being of all children
because we are 901, and WE choose SCS!

Support Strategies:

e Connect to the “I choose SCS” email. Make direct touches with students that have been
flagged by SEED for follow up. Reach out to new students, students with pending
applications, and/or families that may need assistance in exploring school options.

¢ Check past and current withdrawal reports. Reach out to parents with parents to
determine if there were any barriers or concerns regarding their decision to withdraw
from an SCS school location.

e Plan a virtual focus group meeting with students and their parents who have dropped
out of the school system to better “understand their why”.

e Leverage local media outlets, print and social media platforms to market schools with
rich academic opportunities; example, utilize iHeart media for radio ads, 88.5/C-19 to
inform the community and promote events.

¢ Increase messaging to promote registration; create “Choose SCS” commercials to air
on local television stations, Record “Bright-spots” highlighting SCS parents entitled “I
Chose, You Choose SCS!”

¢ Equip school-based team members to help market their schools via virtual meeting
platforms. Send new SCS students and families a welcome letter from our
Superintendent.

¢ Invite select parents and students to call in to 88.5 to discuss why they chose SCS.

e Schedule virtual meeting with transitional grade principals to develop recruitment
strategies.

¢ In addition to the robo calls, send text messages to those parents.
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Academics Transformation and Interventions

To meet the needs of struggling schools with greater rigor and effectiveness, the Academic Office has
undertaken significant changes within the IZone for the 2019- 2020 school year. Equity in Action laid out
the transition plan for the schools moving both into and out of the IZone; however, this work is further
supported by several key goals to ensure that IZone personnel are best positioned to serve stakeholders.
[Zone 2.0 will support 23 priority schools under the Assistant Superintendent of IZone and Priority Schools.
Schools leaving the IZone will continue to receive support through the Continuous Improvement Zone
structure before transitioning to a traditional school model after two years of proven stability.

Additionally, the IZone continues to embrace a robust program of professional development to ensure that
IZone planning includes numerous initiatives aimed at principals, teachers, and instructional staff to build
capacity specifically within schools that require innovative solutions for strong instruction. Perhaps most
significantly, IZone 2.0 sets its sights on two key goals to drive learning and the deployment of support
structures within its schools.

SCS also introduced a second model called the Empowerment Zone in school year 2016-2017 which focused
on schools between the 6th and 10th percentiles in the State. The District recognizes the need to be more
aggressive and intentional about supporting struggling schools, particularly those at risk of being placed in
Priority status by the State. The Empowerment Zone includes nine schools in the Whitehaven community
— a community with several schools in the bottom 10 percent of schools in the State.

The District has also created a Continuous Improvement Zone. Continuous Improvement Zone (CIZ) —
Supports 12 schools with sustained positive gains that have transitioned from the iZone and are no longer
among the lowest-performing schools in the District. We want to still provide some additional support to
these schools as they continuously improve. A one million donation was given to CIZ from Plough
Foundation for continuance support of those schools under this umbrella.

The Third Grade Commitment

The work of Early Literacy is among the most important underway in SCS. With an emphasis on fewer,
larger initiatives the Early Literacy team collaborates cross-functionally to ensure literacy growth in literacy
for all. Supported in the coming year by the adoption of robust curriculum and community-based initiatives,
Early Literacy will continue to make gains by leveraging policy, human capital, and quality resources. The
cornerstone of the Shelby County Schools Early Literacy initiative is embodied in the Third Grade
Commitment. No other tactic in this document is as far reaching or as rich in potential. The commitment is
simple: No student will be promoted to third grade without being able to read at grade level and will not
promote students who we have not set up to be successful.

By revising existing policies governing student retention, our District moves to ensure that at the critical
junction of learning to read and reading to learn, literacy is of utmost importance. Student success will be
measured through a combination of assessments, with timely and continuous communication with parents
around student progress.

Moreover, this process will be backed by key work in Kindergarten, First Grade, and Second Grade,
cementing our commitment to students that begins when they first enter school. Specifically, each student
in K12 will receive an additional 45 minutes of support each day, tailored to the skills that are most needed
by the individual student.
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Benefits and Compensation

Shelby County Schools offers employees competitive healthcare plan to ensure they have the best options
for themselves and their families. Medical, dental, vision and life insurance options are just a few benefits
offered. Additionally, a wellness/fitness program and other fringe benefits are offered to our employees to
address health and wellness holistically.

We currently administer insurance plans and employee support programs for over 20,000 active and
retired employees. We strive to provide excellent customer service so that our teachers and staff can focus
their efforts on student achievement.

SCS works diligently to reduce growing healthcare cost. Recently, the District avoided a $6 million increase
in retiree life insurance and reduced our OPEB liability by having retirees to contribute 25%. Also, SCS has
made changes to disability insurance, vision insurance, and medical insurance, which have resulted in
significant cost avoidance.

Over the last several years, SCS has made aggressive OPEB plan changes that have contributed to a steady
reduction in the OPEB liability. As SCS continues to address its unfunded OPEB debt, the following
strategies are being pursued with the goal of no or minimal impact to our current employees and retirees:

Student Loan Assistance as a new employee benefit

SCS will not offer OPEB to future employees effective as of July 1, 2020

All retirees and current employees will be grandfathered in our OPEB program
Cost sharing of OPEB Pay-As-You-Go Payment
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SCS Presents Details of Teacher Compensation Proposal

During the Audit, Budget, and Finance Committee meeting in May 2021, Shelby County Schools (SCS)
administrators shared a Teacher Compensation proposal update with the School Board as a follow-up to
the announcement presented during the 2021 State of the District address. SCS shared direct updates with
educators one week prior to the meeting. The District will move to a step and lane schedule to offer stability
in an ever-changing economy as we continue to recruit the most effective teachers in the nation.
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What are the major goals of the new SCS teacher
compensation system?
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Teacher/Educator Perspective
*  Employee Value (Comfortable Earning Potential for the work performed)
*  Stability/Transparency (Published and Known Salary Schedule)

District/Leadership Perspective
*  Competitive (Attract & Retain High Performing Teachers)
*  Affordable/Sustainable

Dr. Ray continues to support educators with his zeal to compensate teachers for advanced degree and
longevity (see quote).

“Teaching is the most noble profession known to man,” said Superintendent Dr. Joris M. Ray. “I am a
superintendent, but I'm a teacher first, and I'm committed to REIMAGINING our teacher compensation.
Although we currently pay our teachers above the state minimum, as promised during the State of the
District, our pledge is to have the highest paid teachers in Tennessee!” The table below provides the
competitive compensation schedules in surrounding area of Tennessee.

The District is proposing our teachers have a starting minimum salary of $45,965 (currently $43,000) and
maximum salary of $84,445.09. The new compensation schedule would take effect beginning in August
2021.
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» Starting Salary
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$45,965.00 $50,000.00 $56,700.00
* Max Salary
" eAchEioR | waseR | DocrORATE
$68,457.12 $74,466.57 $84,445.09

Current and future teachers will be credited for their actual years of experience and no longer capped at
receiving 10 years of credit. Teachers will be placed on the correct step that aligns to his or her degree and
experience level, up to the step 30 equivalency on the new schedule.

The new steps and lanes model will replace advanced degree stipends, TEM bonuses and other
performance-based incentives that were a part of the previously existing plan. Teachers at the max salary
for his or her lane, will receive a bonus in lieu of an increase.

No teacher will experience a reduction in pay as part of this transition to steps and lanes.

While our economy was in crisis, Shelby County Schools was one of a few employers in the State to honor
our promise to give a much-deserved pay raise to all employees. In the Fall and Winter of 2020, employees
received payouts for two insurance premium holidays. Later in May 2021, employees will receive two more
insurance premium holidays.

Relocation

The relocation payment is offered to incoming teachers who move to Memphis/Shelby County to teach with
SCS. Payout is contingent upon available District funding, and payment of this incentive may be
discontinued at any time without prior notice. All new hires must relocate at least 200 miles to teach with
SCS to be eligible. Supplements are based on the following ranges:

Recommended Mileage Ranges (mi) Recommended Tiered Stipend Amount ($)

200.00-300.49 $750
300.5-700.49 $1000
700.5+ $1250
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Hard-to-Staff - SPED (Recruitment)

The hard-to-staff SPED recruitment stipend recognizes teachers who teach special education. Any teacher
hired in an identified hard-to-staff SPED classification is eligible for an incentive in the amount of $2,500
regardless of experience or degree. Payout of this incentive is contingent upon available District funding,
and payment of this incentive may be discontinued at any time without prior notice.

Steps and Lanes Initiative

For the 2020-21 fiscal year, SCS will implemented a one percent increase district-wide for all teachers,
teacher-type, and central office staff. For the 2021-22 fiscal year, SCS implemented a new teacher
compensation plan, the Steps and Lanes Initiative, that offers a new competitive salary plan for new and
old teachers. The Steps and Lanes Initiative is a compensation model that honors experience up to 30
years and recognizes degree attainment for the following lanes that reflect a difference in pay: Bachelors,
Masters, and Doctorate.

Reimagining 9o1

Building a stronger 9o1 will heighten our ability to guarantee equity across all communities while delivering
a strong academic foundation for all schools. This effort is based on a commitment to high-quality
instruction, safe learning environments and empowering families and communities with support for
academic achievement. The NEW Parkway Village Elementary School represents our vision for the future
of SCS! Our new 21st Century School embodies critical thinking, creativity and innovative instructional
methods that support College and Career readiness in a collaborative and flexible environment. The facility
features natural lighting, multi-use learning zones, flexible seating, mobile furniture, and so much more.

Seventeen SCS high schools have improved graduation rates. Middle College High School earned a 100
percent grad rate for the sixth year in a row. Hollis F. Price Middle College High School earned a 100 percent
grad for the third consecutive year and fifth time in six years

Our students earned over 2,800 career certifications through our Ready Grad College, Career & Technical
Education (CCTE) programs

The Tennessee Department of Education (TDOE) recognized 22 SCS-managed schools as Reward schools.
College Career & Technical Education

Shelby County School’s College & Career and Technical Education (CCTE) program engages and prepares
students for life success through career pathways to be successful in the future economy. Students learn in
state-of the art classrooms with certified, professional instructors teaching rigorous, relevant lessons and
applying practical application. In school year 2018-19, the CCTE program launched a new redesign with
focused sets of Career Pathways. All CCTE programs are aligned to the National Career Clusters Framework
that enables clear pathways to licensing, industry certification, and advanced degrees. The programs offer
highly technical training that is aligned with business/industry standards for today’s workforce. They
promote career awareness and facilitate a smooth transition from high school to college.

Students have an opportunity to enter a post-secondary institution to further their education or enter the
job market with a high-paying skill. Articulation and/or dual credit with neighboring post-secondary
institutions are available. SCS currently offers Programs of Study aligned with all 19 Career Clusters listed
below: e Agriculture, Food Natural Resources e Architecture & Construction e Arts/Audio Visual
Technology & Communications e Business Management & Administration e Education and Training e
Finance o General CCTE e Health Sciences o Hospitality and Tourism ¢ Human Services e Information
Technology e Law, Public Safety, Corrections & Security e Advanced Manufacturing ¢ Marketing
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The General Fund and the Carl D. Perkins Federal Grant are the two major funding sources for CCTE. The
Carl D. Perkins Federal grant is used to develop more fully the academic, career, and technical skills of
secondary and postsecondary students who elect to enroll in career and technical education programs.

Transportation

SCS transportation cost for FY2021 resulted in a 22.2 million dollars cost. Due to SCS contractual
obligations, transportation was not an area of savings for the budget of fiscal year 2020-2021. SCS
anticipates an increase in cost for the FY21-22 Budget in transportation.

Information technology

SCS is transitioning to a new budget system. SCS will eventually implement a system that will encompass
(Budget, HR, Finance, Procurement, and Accounting). SCS incurred cost for Fy21 in the amount of 6.3
million. Future amounts are expected for the full implementation of the ERP system.

Custodial

SCS has taken precautionary measures to ensure the safety of all students, school personnel and district
staff. Therefore, all SCS facilities have undergone deep cleaning throughout the closure period due to Covid-
19. The District has also made special consideration to ensure adherence to CDC guidelines.

Before the Covid-19 pandemic, preventing the spread of germs has always been a priority for schools and
schools are accustomed to encouraging regularly scheduled and thorough handwashing, the use of hand
sanitizer, disinfecting surfaces, and screening for sick children. Recommendations for increased
handwashing, social/physical distancing, and the use of face masks are new considerations for the 2020-21
school year. Even with school closures due to virtual learning to curb the spread of Coronavirus, there is
always the potential that the District will face increases in the custodial contracts.

Staffing Flexibility

Student-Based Budgeting (SBB): Student-based budgeting differs fundamentally from the traditional
funding model, where the Central Office distributes resources to schools in the form of staff and dollars
designated for specific purposes. With student-based budgeting, money is allocated to schools based on the
number of enrolled students and funding “weight” based on needs, such as for gifted students, those with
high mobility, and low academic performers. District-level budget planning also differs from school-budget
planning. Decisions which typically occur at Central Office now shift to school leadership teams. Each
school has the autonomy to focus their resources where it’s most effective to increase student success.

SBB works to eliminate biases that could arise from unfair funding systems and organizational cultures.
This relates directly to the first principle, “Equity exists when the biases derived from dominant cultural
norms and values no longer predict or influence how one fares in society.”

School Flexibility

In concert with Student Based Budgeting, SCS instituted school-based flexibility. All schools are given the
autonomy of making decisions around their Strategic School Design Plans to meet the needs of their
students. SCS will phase-in flexibility for school leaders. Schools have been categorized into three groups:
Cohorts, Early Adopters, and Traditional Schools. The level of flexibility school leaders receive will depend
upon their group. Cohorts and Early Adopters will receive enhanced autonomy. Traditional schools will
receive limited or restricted autonomy. For school year 2021-22, the district did not add any additional
flexibility for school leaders and no additional schools were added to school-based budget model.

119



Guardrails (or Basic Expectations) Regardless of the level of flexibility received, all schools first must
demonstrate evidence that they are implementing the curriculum with 100% fidelity. School plans should
first be based on resource decisions aligned with building an Instructional Leadership Team (ILT) whose
members have proven expertise in the content area they support and ensuring that teachers have enough
time for shared content and grade teams to learn and collaborate. Principals must utilize the ILT to develop
effective collaborative lesson plans and to participate in the development of Cycles of Professional Learning.
In addition, principals should utilize Instructional Practice Guides during informal observations to provide
richer feedback and plan development for teachers.

In addition to these baseline guardrails, Early adopters and Cohort principals with their Instructional
Leadership Directors (ILD) are expected to focus on securing expert support for Cycles of Professional
Learning and Cycles of Observation and Coaching. They are also expected to ensure sufficient time exists
for collaborative planning in Professional Learning Communities (PLC) (90 minutes per grade or content
area weekly).

Traditional School Flexibility

Traditional schools will have baseline flexibilities within the goal of implementing the curriculum with full
fidelity. Traditional schools may make cost neutral trades in positions (e.g. an extra teacher in lieu of a
librarian). These changes should be proposed during their Strategic Budget Session and discussed and
approved by the Budget Manager and their respective Instructional Leadership Director (ILD).

Partnership Program

Our Partnerships with the community evolved from the Adopt-A-School program which was created by
legacy Memphis City Schools and the Volunteer Center of Memphis in 1979. The purpose of forming
partnerships is to foster a better understanding of our public-school district and to establish a relationship
between the Community and Shelby County Schools. To date, our partners have grown to more than 1000
business/community partners.

Picture taken prior to COVID-19
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SCS PARTNERSHIP DEFINITIONS
TYPES OF PARTNERSHIPS

& .00

District Partner:

An organization/individual that
provides a service, resource, or
financial contribution which
supports one or more strategic
initiatives of the Shelby County
School District throughout the
school year,

Campus Adopter:

An organization/individual that
works with one school by

Community Adopter:

An organization/individual that
works with two or more schools

Sponsor:

An organization/individual that
provides a one-time service,
resource, or financial contribution

providing resources and/or
services at no cost during the
school year.

by providing resources and/or
services at no cost during the
school year.

to a school and/or the Shelby
County School District during the
school year.

Adopt-A-School

The Adopt-A-School Partnership Program is a Shelby County Schools District initiative that
brings businesses, civic and faith-based organizations, individuals, or any other community-
based group together with a school to form a partnership. During the partnership, adopters
and school personnel commit themselves to specific goals, activities, resources
(human/financial) all of which are intended to make a sustainable impact on student
success.
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1:1 Digital Device Plan

Every SCS student will have access to a digital device in school year 2020-21. Our 1:1 digital device plan is
part of our ongoing commitment to student equity and 21st century learning to prepare our students for
college and careers. We believe the addition of modern technology into daily instruction will open amazing
new learning possibilities!

Although we have returned to in person learning in FY2022, Shelby County Schools recognizes that
technology access and digital literacy is a necessary skill for student success in the 21st century. SCS is
preparing our students and classrooms for the future by providing devices to students and working to
expand access to the Internet throughout the community. Use of the Internet must be supportive of and
consistent with the educational objectives of the District. Users should always use the Internet, network
resources, and online sites in a courteous and respectful manner.

Users should recognize that among the valuable content online, there is also unverified, incorrect, or
inappropriate content. Users should remember not to post anything online that they wouldn’t want
students, parents, teachers, or future colleges or employers to see. Once something is online, it’s out there
and can sometimes be shared and spread in ways you never intended. The following guidelines and policies
apply to

1. Students who use computer devices belonging to SCS.

2. Students who use hotspot devices belonging to SCS.

3. Students who access network resources available through the District.

Our goal in providing network access and technological resources is to promote instruction and learning

during distance learning and beyond. The District has taken precautions to restrict access to controversial
materials.
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Device Cost

Driven by SCS Board Policy #6047, liability and financial responsibilities are defined in the SCS Digital
Device Loaner Program agreement form that is signed when devices are distributed. In the event of loss or
theft, a police report must be filed and provided to the school, and a school representative must be contacted
within 24 hours after the occurrence. A charge of $75 is accessed the first three times a student loses a
device. The student is responsible for the full replacement cost of the device upon the fourth instance in
losing the device. Direct certified economically disadvantaged students can request a fee waiver at any time.

Charter Schools

A charter school is a public school that is established and operates under the terms of a charter agreement
and in accordance with the Tennessee Public Charter Schools Act of 2002 (T.C.A. § 49-13). Governed by
independent operators, charters are publicly funded, and as such, subject to the same performance
standards outlined by the Tennessee State Board of Education as traditional public schools. Charter
operators have flexibility to set their own hours, school calendar and hiring process; however, teachers must
be state-certified.

With the amendment of TCA/§/49-13-113 in January 2011 (effective SY2011-12), any child may attend a
charter school in Tennessee, regardless of family income or the No Child Left Behind (NCLB) status of the
child’s home school. There are no longer caps on the number of charter schools permitted in any given
district. Local boards of education, the Achievement School District (ASD), and the State Board of
Education (SBE) serve as charter school authorizers in Tennessee.

SCS has experienced tremendous financial pressures from the increase of charter schools. Charter school
enrollments have increased annually, manifesting in double-digit percentage increases in charter school
growth over a five-year period. Charter schools’ overall increase in enrollment and market share has become
impactful. Therefore, SCS consistently investigates cost effectiveness strategies, including an evaluation of
operating costs verses administrative fees to determine the fiscal impact.
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The Financial Section of the budget includes the following information:

I. MAJOR REVENUE SOURCES AND TRENDS
i.  City of Memphis
ii. Shelby County
ili. Local Sales Tax
iv. State of Tennessee
v. Federal Government Funds
vi. Local Funds

II. EXPENDITURE CATEGORIES
III. BUDGET ASSUMPTIONS AND PROJECTIONS
IV. ALL FUND TYPES

V. ALL FUNDS
i. All Fund Types Fund Balance

VI. GOVERNMENTAL FUNDS
i.  All Government Fund Types Fund Balance
ii. General Fund
A. Departmental Detail

iii. Capital Project Fund
e Budget for Capital Projects Fund
e Districts Deferred Maintenance Needs
o State Law for Public Charter School Facility Fund

iv. Special Revenue Fund

e Special Revenue Funds Revenues

Special Revenue Funds Expenditures

Special Revenue Funds by Function

Special Revenue Funds by Object

All Special Revenue Funds by Function (Non-Federal, Food Services, and Federal Programs)

All Special Revenue Funds by Object (Non-Federal, Food Services, and Federal Programs)

Special Revenue Funds Categorically Aided By Function (Non-Federal Programs and Federal

Programs)

e Special Revenue Funds Categorically Aided By Object (Non-Federal Programs and Federal
Programs)

e Federal Programs
I. Needs of Shelby County Schools
a. Poverty
b. Special Landing Project
II. Budget Summary of the Federal Programs Fund
III. Summary of Major Federal Grants

¢ Non-Federal Programs
I. Needs of Shelby County School Students
II. Financial Summary of the Non-Federal Programs Fund
ITII. Summary of the Non-Federal Programs Revenue Sources
IV. Non-Federal Grant Summary by Project
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o Nutrition Services
e Children’s Nutritional Needs in Shelby County
e Overview of Nutritional Services Department
e Financial Summary of Nutritional Services Fund
e Summary of Key Nutrition Services Fund Grants

VII. PROPRIETARY FUNDS

i. Internal Service Funds
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I. MAJOR REVENUE SOURCES AND TRENDS

SCS has four major revenue sources:

Local Taxes

County Bonds

State Equalization Assistance

Federal, State and Local Grants and Reimbursements

The County of Shelby assesses a property tax rate that is
earmarked for education. State law requires that local funding
bodies adhere to the maintenance of effort rule; whereby, their
budget must be maintained, at a minimum, to the same budget
Whal E}(EIEHQ is level as the previous year. If the budget is less, it cannot be
reduced lower than the same per pupil funding as the previous
year.

Educational revenues from the property tax distribution, is
shared between SCS and municipal school districts based on
the weighted full-time equivalent average daily attendance
(WFTEADA) formula developed by the Tennessee Department of Education. The WFTEADA percentage varies
each year between school districts according to their share of the County-wide enrollment.

Revenues are budgeted based on enrollment projections that are developed by school and grade level accounting
for mobility factors, birth rates and housing changes. Budget estimates are built utilizing forecasts from the
County Trustee’s Office, the State of Tennessee Commissioner of Finance and Administration and the Sparks
Bureau of Business and Economic Research.

State equalization funding is calculated using the Basic Education Program (BEP) formula. The BEP formula for
determining revenues is based on a funding plan and not a spending plan. However, certain requirements must
be met when using the funds (i.e., class size and minimum teacher salaries), but for the most part, districts are
allowed flexibility in spending the funds.

Funding is equalized among State school districts by using fiscal capacity indices based on the Tennessee
Advisory Commission on Intergovernmental Relations (TACIR) index, Center for Business and Economic
Research (CBER)/Fox index and a 50%/50% combination of both the TACIR and CBER indices. The TACIR
index gauges the wealth of the County by using certain economic and poverty indicators. The CBER index
measures the revenues generated by the County.

The Basic Education Program allocation has three
components: 1) instructional funding, 2) classroom funding

The BaSlC E tlon and 3) non-classroom funding. Each component has a
' different State share and required local matching
Pl’()gl'am percentage. Funding is based on average daily membership

weighted on the 2nd, 3rd) 6th and 7th twentieth day counts.

“ Formulas used to determine funding are total weighted
student count multlphed by the per pupil allocation, per teacher allocation, staffing formulas and salary
allocations, maintenance and operations square footage calculations, plus transportation allowances. Whenever
a component in the funding formula changes which would cause a district to lose funds, a district may be “held
harmless” until that funding level is reached by the district. If a school district’s enrollment drops, it may fall into
a “stability” classification; whereby, the district’s allocation is maintained for one year at the previous year’s
funding level.
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Federal and State grant funds are primarily funded based on the free and reduced nutrition count or
entitlement basis. Some grants are competitive and based on the application. Grant funds are categorical, and
the revenues are reimbursed based on expenditures that are restricted for specific purposes that cannot
supplant the District’s general operating fund. The National School Lunch Program reimburses the District
based on entitlement and the number of meals served.

Local grants are revenues derived from outside sources other than the Federal or State governments. Revenues
from local grants may be received through donations or a competitive application process. Expenditures are
restricted for specific purposes.

Revenues of the District are classified by fund and source. Sources of revenues for all funds are described on the
following pages.

i. City of Memphis

C- f These funds are based upon the settlement agreement between the City of Memphis and
Ity OL | Shelby County Board of Education regarding prior year funding. The former Memphis City
MemDhIS Schools obtained a judgment in the amount of $57.4 million dollars from the City of
i Memphis in 2009. A settlement agreement was reached by

S""é}’gﬁ‘;‘;‘&i‘;&‘:"" both parties in January 2015.
Historical Revenue
$6.00 woon The settlement agreement also states the City will make
$5.00 ; available capital funding in an amount not to exceed $3.8
g $4.00 million for qualifying capital expenditures in public
3 $3.00 educational facilities owned by the City or situated on
< 52.00 153 s145 o135 o135 property owned by the City.
$1.00 .
$0.00 o 5 - E ' ! The adopted budget for fiscal year 2021-22 of $1.3 million
4P o o K 22 remains the same as the amended budget for fiscal year
L + > o # 2020-21.

ii. Shelby County

Exempt Property in Lieu of Tax: These taxes are collected from businesses that have been
granted tax relief by the Center City Commission and the Industrial Development Board due to
site improvements, new construction or relocation that will add jobs to the City and/or County.
Funds are distributed based on average daily attendance.

In Lieu of Tax Memphis Light, Gas & Water: The District’s proration of money from the Light, Gas &
Water Division is allocated on the same basis as the current property tax.

Other: These revenues are received from time-to-time from various sources other than taxes.

Privilege Tax: This tax is an annual business tax with allocation between City and County schools based upon
average daily attendance.

Wheel Tax: 100% of the County’s Wheel Tax has been designated for school operating costs for FY22. Prior to
FY 17, up to 50% was designated for operations with the remainder used for repayment of school debt.
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Shelby County Schools The chart to the left depicts all revenue received from
Hioneiby County Shelby County Government, including Local Sales
46000 s Tax whi.ch is expla.ine.d in item iii. of thi§ section. Funds
cs000 | s $BE $9265  $5339 are traditionally distributed to the District based upon
o $400.0 | weighted full-time equivalent of average daily attendance
S $3000 | (WFTEADA) in the General Fund. The overall Shelby
£ 000 | County amended budget revenue source will increase in
41000 - fiscal year 2021-22 in comparison to fiscal year 2020-21
$0.0 - . : . : due to an increase in funds allocated for Capital Projects
R SN S and the upward trend of County Sales Tax revenues
& m@‘b‘@ 1@%‘@ e @10”’ received. Revenue from Shelby County represents 24.2%
* of total funding and is considered a major revenue source

in the Governmental Funds.

iii. Local Sales Tax

County Sales Tax: The first one-half of the $0.0225 collected has been designated for education and is divided
on a weighted full-time equivalent of average daily attendance basis between SCS schools and municipal schools.
Revenue estimates include Trustee’s commission.

iv. State of Tennessee

Basic Education Program (BEP) - The State provides BEP funding to Local
TN flanara Education Agencies. BEP is a funding formula that determines the funding level
Department of . . . .

5 required for each school system to provide a common, basic level of service for all

Education students in the State of Tennessee. BEP was adopted by the state legislature in 1992

as part of the Education Improvement Act (EIA). The BEP formula contains 45 components that the legislature

has deemed necessary for schools to succeed. The formula determines the actual state share of education funding

by each county’s relative ability to pay or its “fiscal capacity”. School boards have broad flexibility in determining

how to allocate state funds. The BEP component costs are recalculated and updated for inflation each year.
Additional information about BEP can be found at the following link: http://www.tn.gov/sbe/topic/bep.

State Grants — These are grants provided to States and shared with LEAs to help stabilize State and local
budgets in order to minimize and avoid reductions in education and other essential services in exchange for a
State’s commitment to advance essential education reform in key areas.

Career Teacher Program — The "Career Ladder Program" revenues are restricted and must flow-through to
teachers who are eligible to receive the funds. Expenditures are based upon those eligible and approved.

Coordinated School Health — The program promotes overall school health improvement goals.

Extended Contract (Career Ladder) — This funding is restricted as a flow-through for Extended Contract
expenditures that support Elementary Summer School and various other district programs.

Extended Contract Program — The program provides various after-school and extended-year instructional
programs to students.

Family Resource Centers — The program provides information to families about resources, support and
benefits available in the community and on developing a coordinated system of care for children in the
community.

Mental Health - Alcohol and Drug Services — The Tennessee Department of Health provides funds for
diagnostic and treatment services, early intervention and teacher training.
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Safe Schools — Positive Behavior Intervention and Supports (PBIS) has been the underlying process to
document needs and use data-based problem solving to develop interventions at universal, secondary, and
tertiary levels. The program also includes emergency management and safety preparedness; violence and drug
prevention; crisis prevention and conflict resolution; student leadership and engagement initiatives.

Shelby County Schools
State of Tennessee
Historical Revenue

$620.0 $603.5

$600.0

§580.0 $575.0
2 $550.4
8 :x'g $536.5
S $514.6
T $520.0

$500.0

$480.0

$460.0 .

P@g} oy 2
R &
] N A 0
Q,'&T Q\%‘ Q‘\w v 1}’1'
P P A .@15’ S

v. Federal Government Funds

Shelby County Schools
Federal Government
Historical Revenue

$1,200.0

$1,050.3
$1,000.0

$800.0
$600.0

In Millions

$400.0 $296.2

$228.3 $198.1

$200.0

$0.0

AN N
Q@ &>
> b

These federal revenues are from various sources.

Total Revenues received from the State of Tennessee
are illustrated in the chart to the left. The District
estimates that it will receive $603.5 million in fiscal year
2021-22. The largest source of revenue from the State is
BEP, which is based upon average daily membership.
The District receives additional funding from the State
for Extended Contract, Coordinated School Health, Safe
Schools and Family Resource Centers. Revenue from
the State represents 27.3% of total funding and is
considered a major revenue source in the Governmental
Funds.

Indirect Costs: Federal programs

reimburse the District for a portion of the administrative
services provided

to its programs.

JROTC Reimbursement: The Second

Regions U.S. Army reimburses the District

for conducting JROTC programs in secondary schools.
This represents approximately 50 percent of the cost for
military instructor pay budgeted expenditures.

Other Federal Funds Flowed through the State:

Total Revenues received from the Federal Government are illustrated in the chart to the left. The District will
receive a total of $1,050.2 million which includes funding from the Elementary and Secondary School Emergency
Relief Fund (ESSER 2.0 and 3.0). Revenue from the Federal Government is considered a major revenue source
in the Governmental Funds. Funding from the Federal Government is primarily for grants and services.
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vi. Local Funds

Administrative Fees: Service fees are charged to charter schools based on contractual agreements.

Shelby County Schools
Other Local Sources
Historical Revenue

$30.0
$25.0
f $20.0
£ 5150
< $10.0
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$25.3
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I $19.6
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Interest Earnings from Investments: Revenues
are earned from the District's short-term cash
management activities.

Judgment Recovery: This revenue represents
legal settlement proceeds that are infrequent in
nature.

Miscellaneous: This revenue is generated from
library fines, shop fees, sales of obsolete equipment,
lost textbook collections, insurance recoveries,
donations, etc.

Rental of Facilities: This revenue is generated from the rental of facilities owned by the District.

Sale of Property: Income generated from the sale of vacant property.

Stadium Receipts: This revenue is produced from athletic ticket sales at Shelby County Schools’ stadiums.

Tuition: This revenue is generated from tuition fees for students to attend various educational programs.
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II. EXPENDITURE CATEGORIES

Expenditures are classified by fund, function and object. Reporting and categorizing by functions is an SDE
requirement. Examples of functions include instruction, instructional support and general administration. A
description of functions and object codes follows.

Functions

Instruction - Activities designed to deal directly with the interaction between teachers and students.

Instructional support - Support services designed to provide administrative,
supervisory, technical (such as guidance and health) and logistical support to
facilitate and enhance instruction.

Student support - Services to promote attendance and health services.

Office of principal - Activities concerned with directing and managing the
operation of a particular school. Such activities include those performed by the principal, assistant principals
and other assistants while they supervise all operations of the school, evaluate staff, assign duties to staff,
supervise and maintain the records of the school and coordinate school instructional activities with those of the
total school system. These activities also include the work of secretarial and clerical staff in support of the
teaching and administrative duties.

General administration - Activities concerned with establishing and administering policy for the operation
of the District.

Education Technology - Information technology activities which provide students and staff with effective
tools, resources, business and data systems and infrastructure to manage and support student learning and
development.

Fiscal services - Activities concerned with the financial operations of the District. This includes all aspects of
budgeting and financial reporting (such as receipts and disbursements, financial and property accounting,
payroll, inventory control and the managing of funds).

Other support services - Services to students in addition to attendance and health services. These include
guidance services and evaluation and testing services for both regular education students, special education
students and vocational education students.

~

e Student transportation - Activities concerned with conveying students to and
ssCHOOLB from school, as provided by State and Federal law. This includes trips between
home and school and trips to school activities.

Plant services - Activities concerned with keeping the physical plant open,
: comfortable and safe for use, and keeping the grounds, buildings and equipment in

o effective working condition and state of repair. These include the activities of
o maintaining safety in buildings, on the grounds and in the vicinity of schools.

Community service - Activities concerned with providing community services to students, staff or community
participants. This includes expenditures for District staff participating in community organizations such as
leadership, family resource centers, Families First, pre-kindergarten programs,
extended school programs and community-sponsored activities.

Charter schools - Activities concerned with the operation of the District’s
charter schools.

Retiree benefits - Amounts paid by the District on behalf of employees for

the purpose of retirement.
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Food service - Activities concerned with providing meals to students and staff
in a school or school system. This service area includes the supervision of a staff
whose responsibility is to prepare and serve regular and incidental meals,
lunches or snacks in connection with school activities and food delivery.

Debt service - Servicing the debt of the District, including payments of both principal
and interest.

Capital outlay - Amounts paid for acquiring land and buildings, remodeling buildings, constructing buildings,
additions to buildings, initially installing or extending service systems and other built-in equipment and
improving sites.

Object Codes
ST Salaries - Amounts paid to both permanent and temporary District employees,

— including personnel substituting for those in permanent positions. This includes gross
salary for personnel services rendered while on the payroll of the District.

ey "%gf Employee benefits - Amounts paid by the District on behalf of employees. These
- NS : . , . 2.

amounts are not included in the employees’ gross salary but are in addition to that
amount. Such payments are fringe benefit payments and, while not paid directly to employees, are part of the
cost of personnel services.

Contracted services - Amounts paid for services rendered by individuals
and/or companies. These activities would include utility services, communication
services, repair and maintenance services, rentals, cleaning services,
transportation expenses, etc.

Supplies & materials - Amounts paid for items that are consumed, worn out or items that lose their identity
through fabrication or incorporation into different or more complete units or substances.

Capital Outlay — Expenditures for furniture, furnishings, athletic and playground

L ’"‘j equipment, and other equipment such as computers. The purchase of land, buildings, or
i\ T an anything that would be attached to a building or structure such as boilers, are also included.
MR "~ Other Charges — Amounts paid for goods and services not otherwise classified above. In-

y ¥ Service/Staff Development is included in this category for: contracted services if a

facilitator is brought in to teach a session, travel when staff members travel to/from
training and any supplies or materials that are a part of the cost of providing the training.

Debt Service — Amounts paid for principal and interest required for capital outlay notes, bonds and capitalized
lease agreements.
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The charts on the next several pages depict the expenditure (1) Relationship between State Functions and
Financial Structure and the (2) Relationship between SCS Departmental Units and Funding Sources based on
the Budget for 2021-2022.

Relationship Between State Functions and Financial Structure
Capital Projects | Special Revenue Fund Speci Rev.e!1ue Special Revenue .
Function General Fund Fund Non-Federal Fund NL'ItrItlon Fund Federal Internal Service
Fund 01 Fund 07 Fund 08 Services Programs Funds
Fund 10 Fund 12
71100-Regular Instruction Program X X X X
71150-Alternative Instruction Program X X X
71200-Special Education Program X X X X
71300-Vocational Education Program X X
71900 Other X
72110-Attendance X X
72120-Health Services X X X X
72130-Other Student Support X X X
72210-Regular Instruction Program Support X X X
72215-Alternative Instruction Program Support X
72220-Special Education Program Support X X X X
72230-Vocational Education Program Support X X
72250 Education Technology X X
72260-Adult Programs Support X X
72310-Board of Education X
72320-Director of Schools X
72410-Office of the Principal X
72510-Fiscal Services X
72520-Human Services/Personnel X X
72610-Operation of Plant X X X
72620-Maintenance of Plant X X X
72710-Transportation X X X
72810-Central and Other X X
73100-Food Service X
73300-Community Services X X X
73400-Early Childhood Education X X X
73401-Childhood Education Admin
76100-Regular Capital Outlay X
91300-Education Capital Projects X
99100-Transfers Out X X X X

2022 Fiscal Year DISTRICT ADOPTED BUDGET]
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Relationship Between SCS Departmental Units and Funding Sources

. Special Special
. . Special

Capital Projects Revenue Fund | Revenue Fund .
) L. General Fund Revenue Fund . Internal Service|
Department or Project Description Fund Nutrition Federal
Fund 01 Non-Federal ) Funds
Fund 7 Services Programs

F
und8 Fund 10 Fund 12

010000-Board of Education

020000-Superintendent

020100-Chief of Staff

020200-MWBE DEPARTMENT

030000-General Counsel

030100-Labor Relations

030200 Policy

040000-Internal Audit

100000-Academic Office

>

100200 Department of Schools and Leadership

100210 Instructional Leadership Directors

100220 Teacher and Leader Effectiveness and Evaluations

100230 Leadership Development and Capacity Building

100300 Department of Academic Operations and School Support

100400 School Culture and Climate

XX |X|X|[>x

102000-Curriculum

102001-NEW COMERS PROGRAM

102002-RESPONSE TO INTERVENTION (RTI)

>

102010-English Second Language

102011 English Second Language Elementary

102012 English Second Language Middle

102013 English Second Language K8

102014 English Second Language High

102020-STEM

102030-Literacy

102040-Mathematics

102050-Science

102060-Social Studies

102071-Elementary Music and Art

KD SX 5[5 >X 3 [>< [ >< [ > ><|><|><|><[><[><[><[>x[>|>]|><]|>x]|x

102081-Summer School

102084- Head Start In-kind Match X

102085-HEAD START-PROGRAM DESIGN & MANAGEMENT

102086-HEAD START-CHILD HEALTH & DEVELOPMENT

102087-HEAD START-FAMILY COMMUNITY PARTERNERSHIP

102088-HEAD START-OTHER/FACILITIES

102089-HEAD START-TRAINING & TECHNICAL ASSISTANCE

XX |X|X|X|X

102090-Early Childhood Programs (Pre-K)

102091-Elementary Physical Education

102095-Summer Learning Camps

102096-STREAM Mini-Camps

102097-Learning Loss Bridge Camps

102100-Textbooks

102200-World Languages

102300-Band and Strings

102400-Substitutes

102500-Librarians

102501-Librarians-Elementary

SIS XXX XXX [X[>x]|X]|Xx
>

102502-Librarians-Middle

2022 Fiscal Year DISTRICT ADOPTED BUD
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Relationship Between SCS Departmental Units and Funding Sources

Department or Project Description

General Fund
Fund 01

Capital Projects
Fund
Fund 7

Special
Revenue Fund
MNon-Federal

Fund 8

Spedal
Revenue Fund
Nutrition
Services
Fund 10

Spedial
Revenue Fund
Federal
Programs
Fund 12

Internal Service
Funds

102503-Libranians - K-8

102504-Libranians - High

102600-Educational Support

103000-Career and Technical Education

103010-Adult Education

104000-Exceptional Children

104001-Exceptional Children -Elementary

104010-Exceptional Children - Homebound & Hospital

104020-Exceptional Children - Gifted

104030-Exceptional Children Schools Admin

104040-Exceptional Children Administration

EA A B A A R A e

105000-Federal Programs

o

105100-PRIVATE SCHOOLS

106061-School Leadership - Elementary

106062-School Leadership - Middle

106063-5chool Leadership - K-8

106064-School Leadership - High

107000-Optional Schools

108000-Altemative Schools

o

108010-Adolescent Parenting

108020-5CS Prep Northwest

108030-5CS Prep Northeast

108040-5C5 Prep Southwest

108060-1da B Wells Academy

190000-5chools

190001-General Education - Elementary

190002-General Education - Middle

190003-General Education - K-8

190004-General Education - High

IR

190100-Hollis F Price

190200-Middle College

190300-Career Ladder

190500-General Education - Other

00000 Student Services Administration

201000-Attendance & Discipline

202000-5afety & Security

202100-5afe Schools

203000-Student Support

203010-Athletics

203011-STUDENT SUPPORT SBB

203020-ROTC

203040-Guidance Counseling

203041-Guidance Counseling - Elementary

203042-Guidance Counseling - Middle

203043-Guidcance Counseling - K-8

203044-Guidance Counseling - High

203100-Money Due Board (School Reimbursement)

204000-Health Services

204100-Family Resource Center Health

204200-BEHAVIOR & MENTAL HEALTH SERVICES

B B A B B B B B e B e R B e e e e B B R B B e B R B R B A B A e e
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Relationship Between SCS Departmental Units and Funding Sources

Department or Project Description

General Fund
Fund 01

Capital Projects
Fund
Fund 7

Special Revenue
Fund
Non-Federal
Fund 8

Special Revenue
Fund Nutrition
Services
Fund 10

Special Revenue
Fund Federal
Programs
Fund 12

Internal Service
Funds

210000-Innovation Office

211000-Charter Schools

211100-CHARTER SCHOOL ADMIN

212010-Virtual School

215000-1ZONE

215500-CHIEF OF SCHOOLS

XXX |[X|X[>x<

215503-Continuous Improvement Zone (CIZ)O

XXX [ X<

215504-Equity Office

220000-Planning and Accountability

221000-Student Info Management

222000-Assessment and Accountability

223000-Research Planning and Improvement

301000-Communications

301010-Instructional Television

302000-Community Outreach and Parental Engagement

302100-FAMILY AND COMMUNITY ENGAGEMENT

>

303000 - Voices of SCS

311000-Performance Management

312000-Professional Development

313000-Recruitment and Staffing

314000-Employee Services

315000-Human Resources

320000-Finance

321000-Accounting

322000-Budget and Fiscal Planning

323000-Payroll

324010-Accounts Payable

325010-Benefits - Retirees

330000-Operations Administration

331000-Business Operations Admin

332000-Transportation

332010-Special Education Transportation

333000-Procurement

333100-ASSET MANAGEMENT

334000-Facility Support - Mailroom

334100-Custodial and Grounds

334200-Utilities

334300-General Services

334400-Zone 4 Maintenance

334500-Zone 2 Maintenance

334600-Zone 1 Maintenance

334700-Zone 3 Maintenance

334800-Plant Services

335000-Facilities Planning and Property

S XXX X355 XX XX XX XXX [X|X[X]|X|X]|X[x

336000-Nutrition Services

336110-School Operations Central

336130-Menu Planning

336140-Equipment Operations

336210-Distribution

336220-Supply Chain Management

XXX XXX

2022 Fiscal Year
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Relationship Between SCS Departmental Units and Funding Sources

Department or Project Description

General Fund
Fund 01

Capital Projects
Fund
Fund 7

Special
Revenue Fund
Non-Federal
Fund 8

Special
Revenue Fund
Nutrition
Services
Fund 10

Special
Revenue Fund
Federal
Programs
Fund 12

Internal Service
Funds

336310-Training

X

336410-Nutrition Services Finance

336420-Nutrition Services Human Resources

336430-Nutrition Services Information Technology

X
X
X

337000-Warehousing

340000-Information Technology

341000-User Support Services

343000-Infrastructure and Systems Support Services

344000-Project Management Office

345000 -Enterprise Resource Planning (ERP)

346000-Enterprise Resource Planning

349000-Student Technology

349010-SPED Student Technology

XXX [X[X|X|[X|[Xx

349020-Pre-K Technology

350000-Finance and Business Operations

<

560000-Other Potential Uses

>

600000-Regular Capital Outlay

0016-Consolidated Administration

0055-Coordinated School Health

0085-Summer Programs: Learning Camp

0130-ATSI 2018 Designation

0135-ATSI 2019 Designation

>

0315-Bhstructional Television

1005-Title | Part A Improving Academic Achievement

1006-Title 1 A Neglected

1505-Title | Part D Subpart 2

2005-Title Il Part A Training & Recruiting

3005-Title Il Language Instruction for English Learner

XX |X|X|X

3105-Title Ill, Part A, ELA, DiscretionaryO

5008-Principal Pipeline Grant

5011-Title IV Part A-Student Support & Academic Enrich

5013-21st Century Community Learning GrantFY19

5022-21st CCLC MASE Charter Schools

5023-FY19-20 21st Century Community Learning CenterQ

5515-STEM in the Library

XX |X|X|X|Xx<

6904-Unforeseen Emergencies

7006-Title IX Homeless

>

8003-Eamily Resource Center

8005-Carl Perkins

8709-STOP School Violence Threat Assess

8710-STOP School Violence Prevention and Mental Health Training

9005-IDEA Part B

9017-Substance Abuse Prevention & Treatment

9030-Transition School to Work (FY21)0

XX |X|X|X|Xx

9100-Printing

9105-IDEA Preschool

>

9118-Priority School Improvement Grant-Regular

9200-Warehouse

9216-Innovative High Schools Models GrantO

9421-Head Start Jan-Dec 2021
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Relationship Between SCS Departmental Units and Funding Sources

Department or Project Description

General Fund
Fund 01

Capital Projects
Fund
Fund 7

Special
Revenue Fund
Non-Federal
Fund 8

Special
Revenue Fund
Nutrition
Services
Fund 10

Special
Revenue Fund
Federal
Programs
Fund 12

Internal Service
Funds

9520-Head Start Jan-Dec 2020

X

9521-Head Start Jan-Dec 2021

9708-CDCP HIV/STD PREVENTION (FY 2020)0

9709-CDCP HIV/STD Prevention (FY 2021)0

9710-CDCP HIV/STD Prevention (FY 2022)0

XX |X|x<

9907-Broject Stand

9908-Priority School Exit GrantO

9917-Comprehensive School Safety Initiative

9930-Pre-Disaster Mitigation Grant

9983-ESSER 1.0

9984-ESSER 2.0

9985-ESSER 3.0

9986-Epidemiology & Laboratory Capac

D398-Gear Up 3.0

XXX X|X|X]|X|[>x

C734-New Construction Alcy ES

C735-New Construction Goodlett ES

C764-Avon Lenox HS Civil/Paving

C765-Craigmont MS Civil/Paving

C766-Maxine Smith Academy Civil/PavingO

C767-Mallory Warehouse Civil/Paving

C768-Sheffield HS Civil Paving

C769-Shrine Sheffield ES Civil/PavingO

C770-Wooddale HS Civil/Paving

C771-Frayser HS New School

C772-Orange Mound K-8 New School

C773-Treadwell Pre-K-8 New SchoolO

(936-Cummings Construction

(€938-Germantown ES Construction

C967-Riverview MS Cooling Tower ReplacementO

(968-Kingsbury HS New Gym Safe BuildingO

€969-Kingsbury MS/HS HVAC ReplacementO

C970-Kingsbury MS/HS Int/Ext Campus

C971-Willow Oaks ES Annex Boiler/Chiller Replacement

C972-Germantown HS Chiller/Boiler

C973-Belle Forest Community School Gym/Safe Building

C975-Sherwood ES Boilers/Pumps

C976-Winchester ES Boiler/Pumps

C977-Egypt ES Roof Replacement

C979-Germantown MS Multipurpose FieldsO

(980-Alton ES Chiller Replacement

C981-Germantown HS Intercom Replacement

(982-Southwind HS Track ReplacementO

(983-Traffic Control Sign Installation

(985-Mitchell HS Painting

(986-Delano ES Gym

C987-Mitchell HS Fire Alarm

(988-Halle Stadium Renovation

(€989-Whitehaven HS Stadium Renovation

(990-Raleigh Egypt HS Track

DX XX XXX 3 XX XXX 32X XXX X XXX XXX XXX [X|X|X|X[X[X]|X|X|X|X<

D045-Security-Ancillary Services
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Relationship Between SCS Departmental Units and Funding Sources

Department or Project Description

General Fund
Fund 01

Capital Projects
Fund
Fund7

Special
Revenue Fund
Non-Federal

Fund 8

Special
Revenue Fund
Nutrition
Services
Fund 10

Special
Revenue Fund
Federal
Programs
Fund 12

Internal Service
Funds

D065-TVA ENERNOC Demand Response

DO75-Facility Rental

D095-Bery Special Arts Festival

D125-Telecommunications Center UbSO

D205-Adopt a School Seminarl

D240-Class Piano Program

D415-Homeless Children & Youth Programd

D465-Mental Health RecordsD

D485-Mental Health RecordsO

D525-Bre-k

D526-Hirst 8.1

D555-Research & Evaluation

D570-Colonial Hearing & Vision Centerl

D606-Community in Schools

D670-Adolescent Parenting Program

D730-SOTA Music Program Support Grant

D766-First 8.2

DT77-Evening Reporting Center

D795-SPED Medicaid Reimbursement

D956-Bolton College Trust

D957-Project Graduation

D958-Verizon Innovative Award

D960-Lottery for Education Afterschool Programs (LEAPS)D

D961-Urban Strategies

D963-Sponsorships and Donations

D966-Bolton High School & TN State Univ Agri STEM Grantd

D968-Trauma Intensive Parent (TIP) Grantd

< IX|IX<|IX<|X<|<|<|X<|X<|<|<|<|X<|<|X<|X<|X<|<|<|<|<|<|<|><|><|><|>=

N343-Fresh Fruit & Vegetable Program (FFVP)O

2022 Fiscal Year
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III. BUDGET ASSUMPTIONS AND PROJECTIONS

BUDGET ASSUMPTIONS

General

1.

2.

3.

Enrollment projections were developed by school site assuming a continual decline in base enrollment.
For Fiscal Year 2021-22, the number of authorized charters will remain flat at 56.

The District continues to recruit, train, and retain highly effective teachers to accelerate student
achievement, which requires redeployment of resources and adjustments to various practices and
procedures within SCS.

Revenue

1.

The Basic Education Program (BEP) allocation for Shelby County Schools, including the Achievement School
District (ASD) and the State Board of Education is projected to increase in fiscal year 2021-22 compared to
fiscal year 2020-21 budgeted. During this pandemic, the State has committed to fully Fund BEP.

The County Property Tax revenues for education are distributed among the District and the six Municipal
school districts. The District’s share is determined by its current year weighted full time equivalent average
daily attendance (WFTEADA) relative to the other school districts in Shelby County. The fiscal year 2021-
22 General Fund budget assumes that Shelby County’s total education budget will be funded at the same
level as fiscal year 2020-2021.

The County Sales Tax revenues for the District are budgeted to increase slightly in fiscal year 2021-22 based
on an upward trend of taxes being received. In a similar fashion to the county Property tax revenues, county
sales tax revenues are distributed among the District and the six Municipal school districts based on current
year WFTEADA. The WFTEADA serves as the basis for allocation of education funds within the county. This
is a calculation of the average of the highest two months of the first three months of attendance for grades
K-12, multiplied times a unique weight for each grade level as provided by the State Department of
Education.

The indirect cost rate for fiscal year 2021-2022 is 15.47% for non-restricted programs (Nutrition) and 3.66%
for restricted programs (Federal Grants).

The budget is being balanced by enacting expenditure controls for efficient, economical, and effective use of
resources. Tradeoffs and reprioritized resources are the strategic methods to get to the balanced budget.

Shelby County Schools has been awarded funds for Elementary and Secondary School Emergency Relief
(ESSER 2.0), and (ESSER3.0) These funds will be used in strategic ways, as provided by the award, in
conjunction with the General Fund to assist the District in achieving its Academic goals. In ESSER 2.0 funds
are being allocated for Learning Opportunities, the One-to-One Device Initiative and capital needs to assist
students, teachers, and staff with returning to schools safely. ESSER 1.0, 2.0, 3.0, and Charter School funds
have been aligned with the four main state provided categories: Academics, $139.8 million; Educators
Foundations, $131.5 million; Foundations, $407.6 million; and Student Readiness, $97.2 million.

Expenditures

1.

2.

Budget development is focused on the District’s strategic plan, academic goals and improvements as
identified by the Superintendent, Shelby County Board of Education and stakeholders.

Emphasis is placed on identification of efficiencies, re-engineering of operations, revenue sources, and
prudent review of alternative funding sources to maximize resources. Efficiencies and investments are being
identified and tracked separately.
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3. The budget is being built to fund: fixed and mandated costs, grant matching requirements and substantiated
costs for current programs; less efficiencies or cost savings; plus, initiatives required to reach the goals of
high academically performing schools, safe schools, improved graduation rates, and fiscal accountability.

4. Budget development for staffing has not resulted in revised teacher and support staff formulas for Fiscal
Year 2021-22. The formulas used will comply with State requirements.

2022 Fiscal Year

DISTRICT ADOPTED BUDGET
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BUDGET FORECAST

ALL Funds 3-Year Projections

The Shelby County School System (SCS) has developed a 3 - year financial plan for all funds. The 3-year plan is
a conservative projection of future revenues and expenditures that may occur over the 3-year forecast period. As
learned from the COVID- 19 pandemic many variables can affect future operations. This plan cannot and does
not reflect any specific impact from the COVID-19 recovery and conversely the plan does not anticipate any
specific external events that may arise.

The compilation of the following numbers provides an opportunity to align current funding decisions with longer
term economic conditions while affording management a projection of the ongoing impact of policy decisions.
For this 3-year outlook policies impacting enrollment and their impact on our primary funding sources of State
and Local revenue are closely aligned with the status quo as State and Local funding decisions for future periods
are yet to be concluded. The 3-year forecast essentially demonstrates to management and policy makers the
impact of known financing decisions on SCS’s longer-term financial capacity.

In preparing this plan, the Budget and Fiscal Planning Office considers historical experience, economic
uncertainties underlying the revenue outlook, and potential expenditure growth. For most of the forecast
numbers future forecasts have been held flat.

In the federal programs SCS has received ESSER funding. The last ESSER grant (3.0) allows spending until
FY24. The SCS FY22 budget reflects a spend plan that would exhaust the funding in FY22. If spending does not
occur in FY22, then funds will be carried forward until exhausted (FY24 is the maximum time allowed to spend
ESSER 3.0). The future forecasts for federal funds show that in FY23,24 and 25 revenues and expenditures
return to the average levels, however this will most likely change if the FY22 ESSER funds are not exhausted. In
this case ESSER funding will be rolled forward to future years where the spend will occur. A link for ESSER
funding is provided in the federal program discussion and numbers following this overview.

Financial data, regarding future forecast does not represent an approved financial plan, and it does not represent
a plan that was approved by the SCS board of directors. This is just a high-level look at future periods that does
not consider future grant awards, tax rate implications, and the impact of new service delivery strategies.
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Shelby County Schools
All Funds
3 Year Projections

REVENUES 2017-18 2018-19 2019-20 2020-21 202122 2022-23 2023 - 24 2024 - 25
Actual Actual Actual Amended Budget ~ Adopted Budget  Forecast Budget  Forecast Budget  Forecast Budget
CITY OF MEMPHIS § 5056774 0§ 159071 0§ 1452257 0§ 133338 0§ 133B3H 0§ 13383B 0§ 1383 0§ 13338
SHELBY COUNTY 463,097,256 533,808,695 560,343,540 526,514,124 533,923,291 490,457,683 493,326,554 493,326,554
STATE OF TENNESSEE 514,615,844 536,497,711 550,352,588 577,003,356 603,490,867 581,419,761 578,477,393 578,477,393
FEDERAL GOVERNMENT 296,234,339 228,326,630 193,001,471 580,864,873 1,050,348,224 298,507,560 296,057,344 296,057,344
OTHER LOCAL SHARES 25,343,361 21,690,212 24446470 23,837,344 19,605,452 23982727 23,548,127 23,548,127
PLANNED USE OF FUND BALANCE 10,282,821 54,885,875 13,538,248 64,377,630 200,000
TOTAL REVENUES § 1314630400 § 1382738194 § 1343134574 § 1773930660 $ 2208901169 $§ 1395701064 § 1392742751 § 1392,742,751
217-18 2018-19 20190 202021 2021-22 202-3 202324 202425
EXPENDITURES Actual Actual Actual Amended Budget ~ Adopted Budget  Forecast Budget  Forecast Budget  Forecast Budget
INSTRUCTION $ 504703099 § 581357898 § 555096515 § 815048858 § 911928282 § 536260409 § 510837736 § 510,837,736
INSTRUCTIONAL SUPPORT 66,731,176 75,598,615 100,256,865 147,362,045 163,161,521 86,097,057 84,935,039 84,935,039
STUDENT SUPPORT 67,339,223 80,211,040 71,861,552 109,400,286 114553573 78,334,804 77,787,740 71,787,740
OFFICE OF THE PRINCIPAL 62,720477 64,531,113 63,522,590 63,338,656 65,044,567 60,885,144 60,597,788 60,597,788
GENERAL ADMINISTRATION 15438127 1712213 17,100,303 18,464,098 17,889,542 18,325,695 18,230,396 18,230,396
EDUCATION TECHNOLOGY 30,528,463 21,654,731 - - - - - -
FISCAL SERVICES 7,156,332 7,799,900 - - - 12,336,738 12,240,374 12,240,374
BUSINESS ADMINISTRATION - 44964518 47,804,576 64,444,442 53,611,536 52,894,124 52,894,124
QOTHER SUPPORT SERVICES 7192228 9,432,726 264,806 220,945 3,447,954 15,555,648 15,418,020 15,418,020
STUDENT TRANSPORTATION 26,288,152 28583313 20,261,262 43,182,464 58,138,537 81,803,062 82,896,694 82,896,694
PLANT SERVICES 85,201,099 107,938,188 97,385,563 94,220,327 93,437,353 99,825,141 99,185,219 99,185,279
COMMUNITY SERVICES 54,974,499 62,620,216 56,754,467 65,282,577 60,161,515 10,314,524 10,266,107 10,266,107
CHARTER SCHOOLS 128,231,865 143,041,477 165,702,703 206,634,249 268,258,837 205,890,531 224,420,679 224,420,679
RETIREE BENEFITS 28,784,843 28,599,681 - - 28,880,618 28,745,051 28,745,051
CAPITAL OUTLAY 72,114,567 78,686,205 83,882,221 83,026,086 309,442,907 87,542,539 89,170,260 89,170,260
FOOD SERVICE - 65,181,200 79,945,493 78,992,139 - - -
DEBT SERVICE 67,226,251 75,560,959 - - - 20,037,618 25,117,464 25,117,464
TOTAL EXPENDITURES § 1314630400 § 1382738194 § 1343134574 § 1773930660 $ 2208901169 $§ 1395701064 § 1392742751 § 1392,742,751

2022 Fiscal Year DISTRICT ADOPTED BUDGET]
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General Fund 3-Year Projections

Financial forecasts assist the organization in progressing towards our goals with the strategically planned
management of resources. These forecasts must consider the increasing enrollment of charter and state-
designated Achievement School District (ASD) schools as the District’s enrollment declines. Shelby County
Schools has evolved from its fiscal year 2014 merger and fiscal year 2015 demerger of municipal districts within
the past several years and can now strategically evaluate its operations to improve academic outcomes.

The district engages in long range planning where practical. Forecasted budgets are presented below for FY23-
FY25. These forecasts largely hold revenues and expenditures, in the general fund, close to the FY22 Adopted
Budget. The variables of enrollment, which drive State and Local revenues, along with the associated calculations
of the State Basic Education Plan (BEP) formula, which is currently being evaluated for appropriating education
funds differently, by the Governor, cannot be used to project long range trends accurately at this time. As it
relates to expenditures, please note that Education Technology and Instructional support functions have been
combined for FY20 going forward, and Fiscal Services has been moved under Business Administration.

The District is continuing to evaluate its structure, both financially and operationally, to address operations
variable and fixed cost to match funding.

Shelby County Schools
General Fund
3 Year Projections

REVENUES 2017- 18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 2024 - 25
Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Forecast Budget Forecast Budget
CITY OF MEMPHIS $ 1,445,441 $ 1,415,209 $ 1,452,256 $ 1,333,3. $ 1,333,335 $ 1,333,333 $ 1,333,33: $ 1,333,333
SHELBY COUNTY 463,097,256 478,876,282 479,015,603 478,409,181 483,167,305 470,420,065 468,209,090 468,209,090
STATE OF TENNESSEE 502,017,410 522,449,938 538,524,350 565,224,284 591,846,527 567,714,152 565,045,897 565,045,897
FEDERAL GOVERNMENT 17,643,709 10,672,473 16,650,234 16,128,066 15,373,361 9,239,447 9,196,021 9,196,021
OTHER LOCAL SHARES 6,722,553 9,777,517 9,893,866 7,284,251 5,675,736 5,218,900 5,194,371 5,194,371
PLANNED USE OF FUND BALANCE 6,316,670 44,520,748 2,124,576 32,834,846 - - - -
TOTAL REVENUES $ 997,243,039 $ 1,067,712,167 $ 1,047,660,886 $  1,101,213,961 $ 1,097,396,264 $ 1,053,925,897 $ 1,048,978,712 $ 1,048,978,712

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024 - 25
EXPENDITURES Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Forecast Budget Forecast Budget
INSTRUCTION $ 518,652,883 $ 526,356,796 $ 512,348,741 $ 546,039,327 $ 510,796,011 $ 458,773,023 $ 434,907,486 $ 434,907,486
INSTRUCTIONAL SUPPORT 30,551,850 36,520,034 58,359,480 66,781,773 64,435,602 36,582,075 36,410,357 36,410,357
STUDENT SUPPORT 58,496,700 72,692,999 63,924,512 62,374,935 64,851,977 66,616,770 66,304,067 66,304,067
OFFICE OF THE PRINCIPAL 62,679,281 64,491,098 63,502,084 62,961,679 65,044,567 60,823,561 60,538,052 60,538,052
GENERAL ADMINISTRATION 15,241,121 17,122,132 17,100,303 18,314,098 17,889,542 17,959,086 17,874,785 17,874,785
EDUCATION TECHNOLOGY 30,528,463 21,654,731 - - - 24,692,641 24,576,732 24,576,732
FISCAL SERVICES 7,039,887 7,799,900 - - - 9,824,332 9,778,216 9,778,216
BUSINESS ADMINISTRATION - - 44,964,518 47,804,576 50,885,654 11,334,475 11,281,270 11,281,270
OTHER SUPPORT SERVICES 7,148,099 9,367,804 207,583 155,494 328,759 33,599,382 35,657,088 35,657,088
STUDENT TRANSPORTATION 22,763,879 25,964,424 20,021,220 18,412,552 34,552,776 88,634,879 88,218,822 88,218,822
PLANT SERVICES 82,175,067 105,292,765 94,929,821 90,871,131 90,585,511 10,314,524 10,266,107 10,266,107
COMMUNITY SERVICES 4,949,101 8,808,326 10,408,639 9,942,690 10,850,527 205,890,531 224,420,679 224,420,679
CHARTER SCHOOLS 128,231,865 143,041,477 161,893,985 177,555,706 187,175,339 28,880,618 28,745,051 28,745,051
RETIREE BENEFITS 28,784,843 28,599,681 - - - - - -
TOTAL EXPENDITURES $ 997,243,039 $ 1,067,712,167 $ 1,047,660,886 $  1,101,213,961 $ 1,097,396,265 $ 1,053,925,897 $ 1,048978,712 $ 1,048978,712
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Capital Fund 3-Year Projections

The Capital Fund is largely based on funding from Shelby County Government. Funding for the county’s portion
of the CIP Budget is generally obtained through a short-term borrowing program or the issuance of long-term
general obligation debt. Shelby County Government has developed a five-year Capital Improvement Plan (CIP)
and allocates a portion for Shelby County Schools and the municipal districts. The three-year forecasts are based
on the 2020 Shelby County Government Five-Year Capital Improvement Plan budget for all municipal districts
multiplied by 77.09%, which is the SCS Weighted Full-Time Equivalent Average percentage. Weighted full-time
equivalency average daily attendance or “WFTEADA”, serves as the basis for allocation of education funds within
the county. This is a calculation of the average of the highest two months of the first three months of attendance
for grades K-12, multiplied times a unique weight for each grade level as provided by the State Department of
Education. Other local sources - collection of rent and interest income- are projected at zero dollars at this time.

Shelby County Schools
3 Year Projections

REVENUES 2017- 18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 2024 - 25
Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Forecast Budget Forecast Budget
CITY OF MEMPHIS $ 3,611,333 $ 113,862 $ - $ - $ - $ - $ - $ -
SHELBY COUNTY 47,689,237 54,932,413 81,327,937 48,104,943 50,755,985 20,037,618 20,037,618 20,037,618
OTHER LOCAL SHARES 335,704 286,313 736,482 1,123,725 - - - -

PLANNED USE OF FUND BALANCE 15,589,977 20,228,371 1,817,802 310,496 200,000

TOTAL REVENUES $ 67,226,251 $ 75,560,959 $ 83,882,221 $ 49,539,164 3$ 50,955,985 3$ 20,037,618 $ 20,037,618 $ 20,037,618

2017- 18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 2024 - 25
EXPENDITURES Actual Actual Actual Amended Budget ~ Adopted Budget ~ Forecast Budget  Forecast Budget  Forecast Budget
PLANT SERVICES 67,226,251 75,560,959 83,882,221 49,539,164 50,955,985 20,037,618 20,037,618 20,037,618
TOTAL EXPENDITURES $ 67,226,251 $ 75,560,959 $ 83,882,221 $ 49,539,164 $ 50,955,985 $ 20,037,618 $ 20,037,618 $ 20,037,618
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Non-Federal Programs Fund 3-Year Projections

The Non-Federal Program Fund is self-supporting. The resources are generated from grants, donations, and fees
from the State of Tennessee and the local community. The fund consists of resources that are spent on cognitive,
social, emotional, student achievement, and instructional supports. Some of the resources supplement the
District’s student support and operational services. The District projects a decrease based on a 1 to 2 percent
decline in enrollment.

Shelby County Schools
Non-Federal Programs Fund
3 Year Projections

REVENUES 2017- 18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024 - 25
Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Forecast Budget Forecast Budget
STATE OF TENNESSEE $ 11,967,407 $ 13,412,272 $ 11,173,192 $ 11,251,072 $ 11,117,340 $ 13,100,556 $ 12,838,545 $ 12,838,545
OTHER LOCAL SHARES 11,124,715 10,507,615 9,584,150 9,866,221 7,972,296 12,811,209 12,554,985 12,554,985
PLANNED USE OF FUND BALANCE - - 3,707,708 4,408,970 - - - -
TOTAL REVENUES $ 23,092,122 $ 23,919,887 $ 24,465,050 $ 25,526,263 $ 19,089,636 $ 25,911,765 $ 25,393,530 $ 25,393,530
2017- 18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024 - 25
EXPENDITURES Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Forecast Budget Forecast Budget
INSTRUCTION $ 1,393,444 $ 1,464,912 $ 1,187,082 $ 864,576 $ 670,246 $ 1,592,456 $ 1,560,607 $ 1,560,607
INSTRUCTIONAL SUPPORT 1,112,794 823,414 366,703 790,206 351,908 286,297 280,571 280,571
STUDENT SUPPORT 34,910 32,168 86,354 166,949 145,000 146,374 143,446 143,446
OFFICE OF THE PRINCIPAL 41,196 40,015 20,506 - - - - -
GENERAL ADMINISTRATION 197,007 - - 150,000
FISCAL SERVICES 116,446 - - - - - - -
PLANT SERVICES 703,857 549,820 555,919 391,290 424,000 673,673 660,200 660,200
COMMUNITY SERVICES 19,435,405 20,703,754 21,791,413 22,746,045 17,092,393 23,212,965 22,748,706 22,748,706
CHARTER SCHOOLS - - 456,672 417,197 406,089 - - -
CONTRIBUTION TO FUND BALANCE 57,063 305,804 400 - -
TOTAL EXPENDITURES $ 23,092,122 $ 23,919,887 $ 24,465,050 $ 25,526,263 $ 19,089,636 $ 25,911,765 $ 25,393,530 $ 25,393,530

Picture taken prior to COVID-19
Al - i

1\

148



Financial

Nutrition Fund 3-Year Projections

SCS Nutrition Services - or Nutrition Fund - operations provided approximately 51,085 free reimbursable
breakfast meals and 76,547 free reimbursable lunches daily across the District during school year 2019-20. The
ratio of about 2 breakfast meals to 3 lunch meals is aligned with the national goal promulgated by the Food
Research & Action Center, a national anti-hunger organization. The number of meals served by SCS aligns with
enrollment. As mentioned previously the transition of students to charter schools will have an impact on
revenues and costs.

Shelby County Schools
Nutrition Fund
3 Year Projections

REVENUES 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 Forecast 2024 - 25 Forecast
Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Budget Budget
CITY OF MEMPHIS $
SHELBY COUNTY -
STATE OF TENNESSEE 631,027 635,501 655,047 528,000 630,000 605,052 592,951 592,951
FEDERAL GOVERNMENT 79,334,712 81,596,399 57,064,452 52,573,999 77,994,555 84,464,291 86,153,577 86,153,577
OTHER LOCAL SHARES 3,552,568 4,013,397 2,214,821 1,865,173 367,584 2,473,196 2,423,732 2,423,732
PLANNED USE OF FUND BALANCE - - 5,245,297 26,823,321 - - - -
TOTAL REVENUES S 83,518,307 S 86,245,297 B 65,179,616 3 81,790,493 S 78,992,139 B 87,542,539 3 89,170,260 3 89,170,260
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 Forecast 2024 - 25 Forecast
EXPENDITURES Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Budget Budget
FOOD SERVICE $ 72,114,566 $ 78,685,187 $ 65,179,616 $ 81,790,493 $ 78,992,139 $ 87,542,539 $ 89,170,260 $ 89,170,260
CONTRIBUTION TO FUND BALANCE 11,403,741 7,560,110 - - - - - -
TOTAL EXPENDITURES S 83,518,307 S 86,245,297 B 65,179,616 S 81,790,493 S 78,992,139 B 87,542,539 3 89,170,260 S 89,170,260

Picture taken prior to COVID-19
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Federal Fund 3-Year Projections

The Federal Programs Fund budget includes several major federal grants such as Title I, IDEA Part B
(Individuals with Disabilities Education Act), Head Start, and Carl Perkins. Title I funds aim to bridge the gap
between low-income students and other students by providing each child with fair and equal opportunities to
achieve an exceptional education. IDEA ensures students living with disabilities receive a free appropriate public
education. Head Start is a comprehensive program designed to foster the healthy development of young children.
The Federal Programs Fund budget stands at $956.9 million for fiscal year 2021-22, which represents
approximately an 86.8% budget increase compared to the FY 2020-21 amended budget. The primary factors for
this increase include the awarding of Elementary and Secondary School Emergency Relief Funds (ESSER) — (as
part of the CARES Act or the Coronavirus Aid, Relief and Economic Security Act), increases in positions in Title
I for four (4) Bilingual Cultural Coaches, seven (7) Bilingual Cultural Mentors, one (1) PLC Coach Advisor, two
(2) Instructional Support Advisors and four (4) Family Engagement Specialists. These new positions show
increases to the Instruction and Student Support functional areas. There are also increases in positions in these
functional areas to comply with Comprehensive Coordinated Early Intervening Services (CCEIS) in IDEA and
an increase in positions English Language Learners in Title I. Future funds for Federal grants are difficult to
project. Federal Funds will decrease in future years as grants roll off, however, it is unclear which new grants
will become available. Additional information regarding ESSER can be found at the link below.
http://www.scski2.org/esser/files/2021/ESSER%20Plan%20Book%20-%20Final-v2.pdf

Shelby County Schools
Federal Fund
3 Year Projections

REVENUES 2017- 18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 2024 - 25
Actual Actual Actual Amended Budget Adopted Budget ~ Forecast Budget ~ Forecast Budget ~ Forecast Budget
FEDERAL GOVERNMENT 151,566,681 136,057,758 119,286,786 512,162,808 956,877,308 204,803,823 200,707,746 200,707,746
TOTAL REVENUES $ 151566681 $ 136057758 § 119286786 $ 512,162,808 $ 956877,308 $ 204803823 § 200,707,746 $ 200,707,746
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
EXPENDITURES Actual Actual Actual Amended Budget Adopted Budget ~ Forecast Budget ~ Forecast Budget ~ Forecast Budget
INSTRUCTION $ 69872046 $ 48604363 $ 42078268 § 267419657 $ 400043916 $ 75156342 § 73653215 $ 73653215
INSTRUCTIONAL SUPPORT 34,088,799 39,363,619 41,524,359 79,790,066 98,374,011 49,228,685 48,244,112 48,244112
STUDENT SUPPORT 8,531,561 7,046,750 7,785,061 46,858,402 49,556,595 11,571,660 11,340,227 11,340,227
OFFICE OF THE PRINCIPAL - - - 376,977 - 26,606,252 26,074,127 26,074,127
BUSINESS ADMINISTRATION - . - - 13,558,788 6,059,907 5,938,707 5,938,707
STUDENT TRANSPORTATION 3,091,058 2,190,802 27,628 24,380,275 23,497,740 24,990,715 24,490,901 24,490,901
PLANT SERVICES - - - 500,000 500,000 11,190,262 10,966,457 10,966,457
COMMUNITY SERVICES 29,782,133 31,353,325 24,554,415 32,593,842 32,218,595
CHARTER SCHOOLS 6,201,084 7,498,092 3,315,462 26,756,667 80,640,741
CAPITAL OUTLAY - - 33,486,922 258,486,922
FOOD SERVICE - 807 1,5%
DEBT SERVICE
TOTAL EXPENDITURES $ 151566681 $ 136,057,758 $ 119,286,786 $ 512,162,808 $ 956,877,308 $ 204803823 $ 200,707,746 $ 200,707,746
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Financial

Internal Service Fund 3-Year Projections

The District’s Internal Service Funds, which accounts for intragovernmental and intergovernmental services, are
designed to be self-supporting. The rates for Internal Service Funds are reviewed periodically to ensure
alignment with operating and designated reserves. Shelby County Schools has the following three appropriated
Internal Service Funds: Printing Services, Warehouse (or Supply Chain), and Achievement School District
(ASD). For the three years of budget forecasts, the District projects a 3 percent decline from the baseline year of

fiscal year 2020-21.

REVENUES

OTHER LOCAL SHARES
PLANNED USE OF FUND BALANCE

TOTAL REVENUES

EXPENDITURES

INSTRUCTION
INSTRUCTIONAL SUPPORT
STUDENT SUPPORT

OTHER SUPPORT SERVICES
STUDENT TRANSPORTATION
PLANT SERVICES

CHARTER SCHOOLS

TOTAL EXPENDITURES

Shelby County Schools
Internal Service Fund
3 Year Projections

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 2024 - 25
Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Forecast Budget Forecast Budget
$ 3,275,251 $ 3,076,008 $ 2,017,151 $ 3,697,973 $ 5,589,837 $ 3,479,422 $ 3,375,039 $ 3,375,039
$ 71,171 $ 43,903 $ 643,264 $ - $ - $ - $ - $ -
$ 3,346,422 $ 3,119,911 $ 2,660,415 $ 3,697,973 $ 5,589,837 $ 3,479,422 $ 3,375,039 $ 3,375,039
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023 - 24 2024 - 25
Actual Actual Actual Amended Budget Adopted Budget Forecast Budget Forecast Budget Forecast Budget
$ 658,601 $ 475,672 $ 382,424 $ 725,299 $ 418,110 $ 738,586 $ 716,429 $ 716,429
2,469 12,814 6,323 - - - - -
11,789 86,796 65,625 - - - - -
44,128 64,922 57,222 65,451 3,119,194 61,583 59,735 59,735
350,531 324,125 212,414 389,637 88,021 366,609 355,611 355,611
2,278,904 2,155,582 1,899,823 2,457,906 1,927,843 2,312,644 2,243,264 2,243,264
- - 36,584 59,680 36,669 - - -
$ 3,346,422 $ 3,119,911 $ 2,660,415 $ 3,697,973 $ 5,589,837 $ 3,479,422 $ 3,375,039 $ 3,375,039
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IV. ALL FUND TYPES
Shelby County Schools
Highlights of the 2021-22 Budget
All Funds

The District’s total expenditure for the FY 2021-22 budget across all funds is approximately $2.21 billion. The
total budgeted expenditures for all funds reflect a $435.8 million or a 25% increase from the FY21 amended
budget. The largest cause of this increase is due to Federal Program revenues, and associated expenses, which
are projected to increase by approximately $444.0 million because of ESSER 2.0and 3.0 funding.

Where the Money Comes From...

CITY OF REVENUES
MEMPHIS,
OTHER LOCAL _, 51,333,335
SHARES,
19,605,452 ~_ SHELBY COUNTY,
533,923,291
FEDERAL ' STATEOF
GOVERNMENT, Y TENNESSEE
1,050,348,224 . 603,490 8'57f
SOURCE OF FUNDS
2021-2022
REVENUES 2020-21 2021-22 Variance % Change General Fund
Amended Budget Adopted Budget Adopted Budget

CITY OF MEMPHIS $ 1,333,333 $ 1,333,335 2 0% $ 1,333,335

SHELBY COUNTY 526,514,124 533,923,291 7,409,167 1% 483,167,305

STATE OF TENNESSEE 575,057,731 603,490,867 28,433,136 5% 591,846,527

FEDERAL GOVERNMENT 580,864,873 1,050,348,224 469,483,351 45% 15,373,361

OTHER LOCAL SHARES 24,941,897 19,605,452 (5,336,445) -27% 5,675,736

TOTAL REVENUES $ 1,708,711,958 $ 2,208,701,169 $ 499,989,211 23% S 1,097,396,264
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RETIREEBENEFITS, 28,830,403

CHARTER SCHOOLS,
314710922

COMMUN ITY SERVICES,
60,190,316

PLANT SERVICES, 91,764,050

STUDENT TRANSPORTATION,
58,378,538

OTHER SUPPORT SERVICES,
5121257

EDUCATION TECHNOLOGY, G ENERAL ADMINISTRATION,

EXPENDITURES

INSTRUCTION
INSTRUCTIONAL SUPPORT
STUDENT SUPPORT

OFFICE OF THE PRINCIPAL
GENERAL ADMINISTRATION
EDUCATION TECHNOLOGY
BUSINESS ADMINISTRATION
OTHER SUPPORT SERVICES
STUDENT TRANSPORTATION
PLANT SERVICES
COMMUNITY SERVICES
CHARTER SCHOOLS

RETIREE BENEFITS

FOOD SERVICE

CAPITAL OUTLAY

TOTAL EXPENDITURES

W

ADMINISTRATION,

....and Where the Money Goes

CAPITALOUTLAY, 78,892,139

FOOD SERVICE, 309,391,831

EXPENDITURES

NSTRUCTION, $865,210,483

INSTRUCTIONALSUPPORT,
144585218

STUDENTSUPPORT, 118,723,146

OFFICEOFTHEPRINCIPAL,

17,889,542 65,044,567
Use of Funds
2020-21 2021-22 Variance % Change 2021-2022
Amended Budget Adopted Budget General Fund
Adopted Budget
S 816,398,882 S 865,210,483 S 48,811,601 6.0% 513,796,011
148,838,312 144,585,218 (4,253,094) 2.9% 64,435,602
85,430,124 118,723,146 33,293,022 39.0% 64,851,977
63,338,657 65,044,567 1,705,910 2.7% 65,044,567
18,464,098 17,889,542 (574,556) -3.1% 17,889,542
38,316,778 28,013,506 (10,303,272) 0.0% -
18,974,173 22,055,251 3,081,078 16.2% 22,055,251
220,945 5,121,257 4,900,312 2217.9% 328,759
41,020,437 58,378,538 17,358,101 42.3% 34,552,776
97,933,874 91,764,050 (6,169,824) 6.3% 90,585,511
65,611,793 60,190,316 (5,421,477) -8.3% 10,850,527
184,945,609 314,710,922 129,765,313 70.2% 184,175,339
28,830,403 28,830,403 - 0.0% 28,830,403
81,790,493 309,391,831 227,601,338 278.3%
82,975,010 78,992,139 (3,982,871) -4.8%
$ 1,773,089,590 $ 2,208,901,169 $ 435,811,581 25% $1,097,396,265
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SUMMARY OF BUDGETS — ALL FUNDS BY FUNCTION
FISCAL YEAR 2021-22 ADOPTED BUDGET

With Comparative Information for Fiscal Years 2017-18 through 2021-22

Revenues

City of Memphis

Shelby County

State of Tennessee

Federal Government

Other Local Sources
Total Revenues

Expenditures
Instructions
Instructional Support
Student Support
Office of the Principal
General Administration
Educational Technology
Fiscal Senices
Business Administration
Other Support Senices
Student Transportation
Plant Senices
Community Senices
Charter Schools
Retiree Health
Food Senice
Capital Outlay

Total Expenditures

Excess (deficiency) of revenues over expenditures
Approved use of Fund balance

Net Change

Beginning Fund Balance
Increase (decrease) in revenue for encumbrances
Transfers To/(From)Other Funds

Insurance Recovery
Sale of Capital Assets

Ending Fund Balance

Fund Balance Categories

Nonspendable
Restricted
Assigned
Committed
Unassigned

Total Ending Fund Balance

2017- 18 2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Amended Budget Adopted Budget Variance % Change
$ 5,056,774 $ 1,529,071 $ 1,452,256 $ 1,333,333 $ 1,333,335 $ 2 0.0%
463,097,256 533,808,695 560,343,540 526,514,124 533,923,291 7,409,167 1.4%
514,615,844 536,497,711 550,352,588 575,057,731 603,490,867 28,433,136 4.9%
296,234,339 228,326,630 193,001,471 580,864,873 1,050,348,224 469,483,351 80.8%
25,343,361 27,690,212 24,446,470 24,941,897 19,605,452 (5,336,445) -21.4%
$1,304,347,574 $1,327,852,319 $1,329,596,325 $ 1,708,711,958 $ 2,208,701,169 $499,989,211 29.3%
$ 594,703,099 $ 581,357,898 $ 562,863,226 $ 816,398,882 $ 865,210,483 $ 48,811,601 6.0%
66,731,176 75,598,615 100,256,865 148,838,312 144,585,218 (4,253,094) -2.9%
67,339,223 80,211,040 71,861,552 85,430,124 118,723,146 33,293,022 39.0%
62,720,477 64,531,113 63,522,590 63,338,657 65,044,567 1,705,910 2.7%
15,438,127 17,122,132 17,100,303 18,464,098 17,889,542 (574,556) -3.1%
30,528,463 21,654,731 - 38,316,778 28,013,506 (10,303,272) -26.9%
7,156,332 7,799,900 - - - - 0.0%
- - 16,879,959 18,974,173 22,055,251 3,081,078 16.2%
7,192,228 9,432,726 264,806 220,945 5,121,257 4,900,312 2217.9%
26,288,152 28,583,313 20,261,262 41,020,437 58,378,538 17,358,101 42.3%
85,201,099 107,938,188 97,385,563 97,933,874 91,764,050 (6,169,824) -6.3%
54,974,499 62,620,216 56,754,467 65,611,793 60,190,316 (5,421,477) -8.3%
128,231,865 143,041,477 158,835,991 184,945,609 314,710,922 129,765,313 70.2%
28,784,843 28,599,681 28,084,559 28,830,403 28,830,403 - 0.0%
72,114,567 78,686,205 65,181,209 81,790,493 309,391,831 227,601,338 278.3%
67,226,251 75,560,959 83,882,221 82,975,010 78,992,139 (3,982,871) -4.8%
$1,314,630,401 $1,382,738,194 $1,343,134,573 $ 1,773,089,590 $ 2,208,901,169 $435,811,581 24.6%

$ (10,282,827) $ (54,885,875 $ (13,538,248) $ (64,377,632 $ (200,000)
10,282,827 54,885,875 13,538,248 64,377,632 200,000

$ - $ - $ - $ - $ -
240,050,170 249,056,849 217,507,453 203,969,238 236,768,187
11,756,211 (40,096,222) (11,117,201) 30,860,971 (200,000)
(3,096,202) 7,402,841 (3,057,961) (4,731,055) -

- 546,785 554,780 89,509 -

346,640 597,230 82,167 6,579,524 -

$ 249,056,819

$ 217,507,483

$ 203,969,238

$ 236,768,187

$ 236,568,187

5,812,919
80,824,680
85,111,866

77,307,354

10,185,984
86,584,278
34,907,258

1,073,244
84,756,719

11,044,734
72,738,818
35,635,185

769,670
83,780,831

12,167,513
67,416,325
14,607,226
660,211
141,916,912

12,167,513
67,216,325
14,607,226
660,211
141,916,912

$ 249,056,819

$ 217,507,483

$ 203,969,238

$ 236,768,187

$ 236,568,187
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SUMMARY OF BUDGETS — ALL FUNDS BY OBJECT
FISCAL YEAR 2021-22 ADOPTED BUDGET

With Comparative Information for Fiscal Years 2017-18 through 2021-22

2017- 18 2018-19 2019-20 2020-21 2021-22 %
Actual Actual Actual Amended Budget Adopted Budget Variance Change
Revenues
City of Memphis $ 5,056,774 $ 1,529,071 $ 1,452,256 $ 1,333,333 $ 1,333,335 $ 2 0.0%
Shelby County 463,097,256 533,808,695 560,343,540 526,514,124 533,923,291 7,409,167 1.4%
State of Tennessee 514,615,844 536,497,711 550,352,588 575,057,731 603,490,867 28,433,136 4.9%
Federal Government 296,234,339 228,326,630 193,001,471 580,864,873 1,050,348,224 469,483,351 80.8%
Other Local Sources 25,343,361 27,690,212 24,446,470 24,941,897 19,605,452 (5,336,445) -21.4%
Total Revenues $1,304,347,574 $1,327,852,319 $1,329,596,325 $ 1,708,711,958 $ 2,208,701,169 $499,989,211 29.3%
Expenditures
Salaries $ 630,306,122 $ 655,717,461 $ 644,962,501 $ 721,973,987 $ 834,000,140 $112,026,153 15.5%
Benefits 184,942,127 187,449,052 187,787,962 198,395,343 199,962,151 1,566,808 0.8%
Contracted Senices 132,066,679 143,519,252 84,019,949 210,091,649 426,142,292 216,050,643 102.8%
Professional Senices 3,557,469 3,215,234 48,277,690 51,456,538 58,239,540 6,783,002 13.2%
Property Maintenance Senices 10,900,269 14,313,617 33,469,728 38,387,395 39,163,921 776,527 2.0%
Travel 2,359,711 1,773,836 1,062,835 319,491 1,223,424 903,933 282.9%
Supplies and Materials 88,844,035 100,948,948 50,325,847 140,928,100 121,182,979 (19,745,122) -14.0%
Capital Outlay 106,186,590 107,052,879 110,627,322 162,779,439 97,352,368 (65,427,071) -40.2%
Other Charges 24,863,009 26,821,622 23,764,748 63,812,036 116,923,431 53,111,396 83.2%
Debt Senices 4,968 - - - - - 0.0%
Charter Schools 128,231,865 143,041,477 158,835,991 184,945,609 314,710,922 129,765,313 70.2%
Total Expenditures $1,314,630,401 $1,382,738,194 $1,343,134,573 $ 1,773,089,590 $ 2,208,901,169 $435,811,581 24.6%
Excess (deficiency) of revenues over expenditures $ (10,282,827) $ (54,885,875) $ (13,538,248) $ (64,377,632) $ (200,000)
Approved use of Fund balance 10,282,827 54,885,875 13,538,248 64,377,632 200,000
Net Change $ - $ - $ - $ - $ -
Beginning Fund Balance 240,050,170 249,056,849 217,507,453 203,969,238 236,768,187
Increase (decrease) in revenue for encumbrances 11,756,211 (40,096,222) (11,117,201) 30,860,971 (200,000)
Transfers To/(From)Other Funds (3,096,202) 7,402,841 (3,057,961) (4,731,055) -
Insurance Recovery - 546,785 554,780 89,509 -
Sale of Capital Assets 346,640 597,230 82,167 6,579,524 -
Ending Fund Balance $ 249,056,819 $ 217,507,483 $ 203,969,238 $ 236,768,187 $ 236,568,187
Fund Balance Categories
Nonspendable 5,812,919 10,185,984 11,044,734 12,167,513 12,167,513
Restricted 80,824,680 86,584,278 72,738,818 67,416,325 67,216,325
Assigned 85,111,866 34,907,258 35,635,185 14,607,226 14,607,226
Committed - 1,073,244 769,670 660,211 660,211
Unassigned 77,307,354 84,756,719 83,780,831 141,916,912 141,916,912
Total Ending Fund Balance $ 249,056,819 $ 217,507,483 $ 203,969,238 $ 236,768,187 $ 236,568,187

PTED BU
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V. ALL FUNDS

i. All Funds Types Fund Balance

Shelby County Schools projects to start fiscal year 2021-22 with a fund balance for all funds of $236,768,185
(unaudited), which is a $63.9 million increase (or 73%) when compared with fiscal year 2020-21. Of this total,
the General Fund makes up 83.7% or $198,103,590.

The District recognizes the importance of maintaining a healthy unassigned General Fund balance by refraining
from using the unassigned balance for recurring expenditures. The remainder of the General Fund balance is
non-spendable, restricted, or assigned to indicate that it is (1) not in spendable form, (2) restricted for specific
purposes, or (3) assigned for specific purposes. During fiscal year 2021-22, SCS isn’t planning to use unassigned
General Fund balance.

Shelby County Schools
Highlights of the 2021-22 Budget
Fund Balance (All Funds)
Projected Projected

Fund Balances Expenses or Fund Balances
Funds July 1, 2021 Revenues Expenditures June 30, 2022
General g 198,103,590 $  1,097,396,265 $  1,097,396,265 198,103,590
Capital Projects 7,005,273 50,755,985 50,955,985 6,805,273
Categorically Aided 30,847,384 1,054,959,083 1,054,959,083 30,847,384
Internal Services 811,940 5,589,837 5,589,837 811,940
Total g 236,768,185 § 2208701170 § 2208901170 g 236,568,187

2021-22

Projected Ending All Fund Balances

General, 83.7%

Capital
Projects, 2.9%

Categorically Aided,
Internal Services, 13.0%
0.3%
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Financial

VI. GOVERNMENTAL FUNDS

i. All Governmental Fund Type Fund Balance

The Governmental Funds are comprised of the General Fund, the Capital Projects Fund and the Special Revenue
Funds. The District projects to start fiscal year 2021-22 with a fund balance for governmental funds of
$235,956,245 (unaudited), which is a $64.2 million increase when compared with 2020-21. Of this total, the
General Fund makes up 84.0% or $198,103,590.

The District recognizes the importance of maintaining a healthy unassigned general fund balance by refraining
from using the unassigned balance for recurring expenditures. The remainder of the general fund balance is non-
spendable, restricted, committed, or assigned to indicate that it is (1) not in spendable form, (2) restricted for
specific purposes, or (3) assigned for specific purposes.

Shelby County Schools
Highlights of the 2021-22 Budget
Fund Balances (All Governmental Funds)

Projected Projected

Fund Balances Expenses or Fund Balances
Funds July 1, 2021 Revenues Expenditures June 30, 2022
General $ 198,103,590 $ 1,097,396,265 $ 1,097,396,265 198,103,590
Capital Projects 7,005,273 50,755,985 50,955,985 6,805,273
Categorically Aided 30,847,384 1,054,959,083 1,054,959,083 30,847,384
Total $ 235,956,245 $ 2,203,111,333 $ 2,203,311,332 $ 235,756,244

2021-22

Projected Ending Fund Balances

General, 84.0%

~\

Capital
Projects, 2.9%

Categorically Aided,
13.1%
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ii. General Fund

2021-22 ADOPTED GENERAL FUND SOURCE OF FUNDS AND EXPENDITURES

Source of Funds

Siheriossi Gityof General Fund Revenues

Sources, Memphis,
5,675,736 1,333,335
i
\

Federal
Government, — _
15,373,361

'
\

ShelbyCounty,

Saten 483,167,305

Tennessee,
591,846,527

Use of Funds
Retiree Benefits, ’
z‘; 30 4;;3 General Fund Expenditures
CharterSchools, fed
i o Instruction, 513,796,011

Community Services,
10,850,527 L

Plant Services,
90,585,511

Transportation,
34,552,776
OtherSupport__
Services, 328,759

Busiess Aminigtration, /
22,055,251

General Administration, )

17,889,542 _Instructional Support,

Office of the Prindpal, \_Student Support, 64,435,600
65,044,567 64,851,877
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GENERAL FUND BY FUNCTION
FISCAL YEAR 2021-22 GENERAL FUND BUDGET

With Comparative Information for Fiscal Years 2017-18 through 2021-22

20212022
20172018 2018-2019 2019-2020 2020-2021 Adopted
Actual Actual Actual Amended Budget Budget Variance % Change

Revenues
City of Memphis s 1445441 § 1,415,209 s 1,452,256 § 1,333,333 s 1,333,335 § 2 0.0%
Shelby County 453,097,256 478,876,282 479,015,603 473,409 181 483,167,305 4758124 1.0%
State of Tennessee 502,017,410 522,449 938 538,524,350 565,224 285 591,846 527 26,622,242 4. 7%
Federal Government 17,643,709 10,672,473 16,650,234 16,128,066 15,373,361 (754,705) -4.7%
Other Local Sources 6,722 553 9777517 9,893 866 7,284 251 5,675,736 (1,608,515) -22.1%

Total Revenues $ 990,926,369 $1,023,191,419 $1,045,536,309 $ 1,068,379,116 $1,097,396,265 $ 29,017,148 2.7
Expenditures
Instruction § 518,652,883 § 527,285,036 § 515406734 S 550,30L,090 5 513,796011 $§  (36,505,079) -G.6%
Instructional Support 30,551,850 35,591,791 58,359,480 66,781,773 64,435,602 (2,346,171) -3.5%
Student Support 58,496,700 72,693,000 63,924,512 62,374,936 64,851,977 2477041 4.0%
Office of the Principal 62,679,251 64,491,098 63,502,084 62,961,679 65,044, 567 2,082,888 3.3%
General Administration 15,241,121 17,122 133 17,100,303 18,314,098 17,880,542 (424 558) -2.3%
Education Technology 30,528,463 21,654,731 - - - - 0.0%
Fiscal Senices 7,039,887 7,799,900 - - - - 0.0%
Busiess Aministration - - 16,879,959 18,974,174 22,055,251 3,081,077 16.2%
Other Support Senices 7,148,099 9,367,804 207,583 155,404 228,759 173,265 111.4%
Transportation 22,763,879 25,964,424 20,021,220 18,412,552 34 552 776 16,140,224 87.7%
Plant Senices 82,175,067 105,292, 766 94,929 821 90,871,131 90,585,511 (285,620) -0.3%
Community Senices 4,949 101 8,808 326 10,408,639 9,942 690 10,850,527 907,837 9.1%
Charter Schools 128,231,865 143,041,477 158,835,991 173,293,941 184,175,339 10,881,398 6.3%
Retiree Benefits 28,784 843 28,589,681 28,084, 559 28,830,403 28,830,403 - 0.0%

Total Expenditures $ 997,243,039 $1,067,712167  $1,047,660,886 $ 1,101,213,961 $1,097,396,265 $ (3,817,696) 0.5%
Excess (deficiency) of revenues over expenditures (6,316,670) (44, 520,748) (2,124,577) (32,834,545) -
Approved use of Fund balance 6,316,670 44 520,748 2,124,577 32,834,845 -
Net Change 5 - % - % - % - % -
Beginning Fund Balance 196,755,623 198,790,057 158,256,797 156,132,220 198,103,590
Increase (decrease) in revenue for encumbrances 4 978,952 (47,936,101) 856,290 47 032,809 -
Transfers To/(From)Other Funds (3,096,202) 7,402 841 (3,057,994) (5,061,439) -
Sale of Capital Assets 151,684 - TrA27 - -

Ending Fund Balance $ 198,700,057 $ 158,256,797 $ 156132220 § 198,103,590 § 198,103,590
Fund Balance Categories
Monspendable 5812919 5,467 117 5,447 434 6,833,851 §,833,851
Restricted 31,697,246 34,250,522 31,750,326 35,557 540 35,557,540
Assigned 85,111,866 34,907,258 35,635,185 14,607,226 14,607, 226
Unassigned 76,168,026 83,631,900 83,299,275 141,104 873 141,104,973

Total Ending Fund Balance $ 198,790,057 $ 158,256,797 $ 156132220 § 198,103,590 $ 198,103,590
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Financial

GENERAL FUND BY OBJECT

FISCAL YEAR 2021-22 BUDGET

With Comparative Information for Fiscal Years 2017-18 through 2021-22

Revenues

City of Memphis

Shelby County

State of Tennessee

Federal Government

Other Local Sources
Total Revenues

Expenditures
Salaries
Benefits
Contracted Senices
Professional Senices
Property Maintenance Services
Travel
Supplies and Materials
Capital Outlay
Other Charges
Charter Schools

Total Expenditures

Excess (deficiency) of revenues over expenditures

Approved use of Fund balance
Net Change

Beginning Fund Balance

Increase (decrease) in revenue for encumbrances

Transfers To/(From)Other Funds
Sale of Capital Assets
Ending Fund Balance

Fund Balance Categories
Nonspendable
Restricted
Assigned
Unassigned
Total Ending Fund Balance

2022 Fiscal Year

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Actual Actual Actual Amended Budget  Adopted Budget Variance % Change
$ 1445441 $ 1415209 $ 1452256 $ 1,333,333 $ 1,33333% $ 2 0.0%
463,097,256 478,876,282 479,015,603 478,409,181 483,167,305 4,758,124 1.0%
502,017,410 522,449,938 538,524,350 565,224,285 591,846,527 26,622,242 4.7%
17,643,709 10,672,473 16,650,234 16,128,066 15,373,361 (754,705) -4.7%
6,722,553 9,777,517 9,893,866 7,284,251 5,675,736 (1,608,515) -22.1%
$ 990,926,369 $1,023,191,419 $1,045536,309 $ 1068379,116 $ 1,097,396,265 $ 29,017,148 2.7%
$ 528,865,044 $ 554,021,079 $ 551,222,879 $ 554,661,541 $ 555,441,793 $ 780,252 0.1%
161,981,818 164,717,885 165,368,545 158,471,911 179,023,678 20,551,767 13.0%
85,326,242 93,276,849 63,955,584 73,507,285 64,254,090 (9,253,195) -12.6%
2,613,474 2,758,140 28,044,709 27,362,747 34,028,067 6,665,321 24.4%
9,829,444 13,094,616 32,358,678 36,105,341 36,943,808 838,468 2.3%
1,836,673 1,330,424 858,965 129,908 1,024,987 895,079 689.0%
43,906,671 54,702,295 14,680,093 30,167,209 18,889,143 (11,278,066) -37.4%
20,106,710 26,283,509 17,046,710 29,735,041 7,043,549 (22,691,492) -76.3%
14,545,098 14,777,893 15,288,732 17,779,038 16,571,811 (1,207,227) -6.8%
128,231,865 143,041,477 158,835,991 173,293,941 184,175,339 10,881,398 6.3%
$ 997,243,039  $1,068,004,167 $1,047,660,886 $ 1,101,213961 $ 1097,396,265 $ (3,817,696) 0.3%
(6,316,670) (44,812,748) (2,124,577) (32,834,845)
6,316,670 44,812,748 2,124,577 32,834,845
$ $ $ $ $
196,755,623 198,790,057 158,256,797 156,132,220 198,103,590
4,978,952 (47,936,101) 856,290 47,032,809
(3,096,202) 7,402,841 (3,057,994) (5,061,439)
151,684 77,127
$ 198,790,057 $ 158,256,797 $ 156,132,220 $  198,103590 $ 198,103,590
5,812,919 5,467,117 5,447,434 6,833,851 6,833,851
31,697,246 34,250,522 31,750,326 35,557,540 35,557,540
85,111,866 34,907,258 35,635,185 14,607,226 14,607,226
76,168,026 83,631,900 83,299,275 141,104,972 141,104,972
$ 198,790,067 $ 158,256,797 $ 156,132,220 $ 198,103,590 $ 198,103,590
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Financial

Cabinet & Department
Restructuring

To better align with the Shelby County School priorities it became necessary to resturcture some division. The restructions are

noted below.

Department
English As a Scond Language
Virtual Schools
Exceptional Children
Careers and Technical Education
Coordinated Sschool Health
Charter Schools
Charter Schools Admin
Instructional Television (GHSTV)
MWBE

Newly Added Departments

Equity Office
Summer Leaarning Camp
STREAM Mini Camps

Learning Loss Bridge Camps

2022 Fiscal Year

Moved From
Acadmic Operations and Student Support
Acadmic Operations and Student Support
Chief of Schools
Chief of Schools
Chief of Sc