Fairley High HVAC

ID Task Task Name Duration Start Finish Predecessors Successors Resource Names
Mode

1 3 Fairley High HVAC 396 days Mon 1/4/27 Mon 7/10/28

2 - Notice to 5 days Mon 1/4/27 Fri1/8/27 3
Proceed/kick-off

3 -y Hazardous Material 10 days Mon Fri1/22/27 2 4
study 1/11/27

4 - Existing conditions 10 days Mon Fri 2/5/27 3 5SS,6SS
investigation complete 1/25/27

5 . Equipment salvage 5 days Mon Fri 1/29/27 4SS
identification 1/25/27
complete removed
from site

6 . Structural evaluation 5 days Mon Fri 1/29/27 4SS 7
complete 1/25/27

L A/E Design Complete 20 days Mon 2/1/27 Fri2/26/27 6 8,10

8 -y Final construction 2 days Mon 3/1/27 Tue 3/2/27 7 9,11
documents approved

9 -} Equipment submittals 10 days Wed 3/3/27 Tue 3/16/27 8
approved

10 -} Permits obtained 30 days Mon 3/1/27 Fri4/9/27 7

1 - Major HVAC 60 days Wed 3/3/27 Tue 5/25/27 8 12
equipment released
for fabrication

12 ] Existing HVAC 20 days Wed Tue 6/22/27 11 13SS+10 days
demolition complete 5/26/27

13 -] Structural 10 days Wed 6/9/27 Tue 6/22/27 12S5+10 days 17S5+5
modifications days,14SS
complete

14 -y Hydronic piping and 20 days Wed 6/9/27 Tue 7/6/27  13SS 15SS+5 days
specialties complete

15 - Boilers and pumps 15 days Wed Tue 7/6/27  14SS+5 days 16SS
installed 6/16/27

16 - VAV boxes installed 15 days Wed 6/16/27Tue 7/6/27  15SS
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17 - AHUs/RTUs/UVs/FCUs 25 days Wed Tue 7/20/27 13SS+5 days 18SS+5 days
installed 6/16/27

18 ! DDC controls 20 days Wed Tue 7/20/27 17SS+5 days 19SS+5 days
installation complete 6/23/27

19 Ll Gymnasium DDC 10 days Wed Tue 7/13/27 18SS+5 days 20SS+8 days
controls complete 6/30/27

20 - Controls programming 10 days Mon Fri7/23/27  19SS+8 days 21
and integration 7/12/27
complete

21 - Equipment startup 5 days Mon Fri7/30/27 20 22SS
complete 7/26/27

22 -y TAB complete 5 days Mon 7/26/27Fri 7/30/27  21SS 23SS

23 -y Commissioning 5 days Mon Fri 7/30/27  22SS 24SS
complete 7/26/27

24 -y Existing HVAC 5 days Mon Fri 7/30/27  23SS 25
distribution 7/26/27
components cleaned

25 -y Owner training 1 day Mon 8/2/27 Mon 8/2/27 24 27,28,29
complete

26 -} Substantial Completion 20 days Tue 8/3/27 Mon 8/30/27

27 - Punch list complete 20 days Tue 8/3/27 Mon 8/30/27 25

28 -} Final testing complete 20 days Tue 8/3/27 Mon 8/30/27 25

29 -y Closeout documents 20 days Tue 8/3/27 Mon 8/30/27 25 31
submitted

30 -} Final Completion 225 days? Tue 8/31/27 Mon 7/10/28

31 - Final Completion 1 day? Tue 8/31/27 Tue 8/31/27 29 32

32 -y 11 month Walk 224 days Wed 9/1/27 Mon 7/10/28 31
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