
ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors

1 White Station Elementary HVAC 396 days Mon 1/4/27 Mon 7/10/28
2 Notice to Proceed / Mobilization 2 days Mon 1/4/27 Tue 1/5/27 4,3
3 Hazardous Material study 10 days Wed 1/6/27 Tue 1/19/27 2
4 Existing Conditions / Preconstruction Verification 5 days Wed 1/6/27 Tue 1/12/27 2 5
5 Engineering / Submittals Approved 20 days Wed 1/13/27 Tue 2/9/27 4 6
6 Equipment Procurement Complete / Permitting 70 days Wed 2/10/27 Tue 5/18/27 5 7
7 Equipment Salvage / Temporary Connections 10 days Wed 5/19/27 Tue 6/1/27 6 8SS+10 days
8 Existing Cooling Tower Demolition Complete 5 days Wed 6/2/27 Tue 6/8/27 7SS+10 days 9
9 Condenser Water Piping Modifications Complete 20 days Wed 6/9/27 Tue 7/6/27 8 10SS+5 days,11
10 New Cooling Towers Installed 20 days Wed 6/16/27 Tue 7/13/27 9SS+5 days 14
11 Condenser Pumps Installed 10 days Wed 7/7/27 Tue 7/20/27 9 12SS,13
12 Tower VFDs / Electrical Complete 10 days Wed 7/7/27 Tue 7/20/27 11SS
13 Water Treatment / Chemical Controls Complete 5 days Wed 7/21/27 Tue 7/27/27 11 16
14 Piping / Mechanical Connections Complete 10 days Wed 7/14/27 Tue 7/27/27 10 15SS
15 BAS Controls Integration Complete 5 days Wed 7/14/27 Tue 7/20/27 14SS
16 Equipment Startup Complete 2 days Wed 7/28/27 Thu 7/29/27 13 17
17 Testing & Balancing Complete 2 days Fri 7/30/27 Mon 8/2/27 16 18
18 100% Commissioning Complete 5 days Tue 8/3/27 Mon 8/9/27 17 19,20,22
19 SUBSTANTIAL COMPLETION 20 days Tue 8/10/27 Mon 9/6/27 18
20 Punch List / Deficiency Corrections 20 days Tue 8/10/27 Mon 9/6/27 18 21
21 Final Inspection 0 days Mon 9/6/27 Mon 9/6/27 20
22 Closeout Documentation 20 days Tue 8/10/27 Mon 9/6/27 18 23,25,24
23 FINAL COMPLETIOn 220 days? Tue 9/7/27 Mon 7/10/28 22
24 Final Completion 1 day? Tue 9/7/27 Tue 9/7/27 22
25 11 month walk/warranty period 220 days Tue 9/7/27 Mon 7/10/28 22
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