Whitney HVAC SCUV Installation

ID Task Task Name Duration Start Finish Predecessors Successors Resource Names
Mode
1 -y Whitney HVAC 34 days Wed 6/3/26 Mon
Install 7/20/26
2 -} Procurment/Permi9 days Wed 6/3/26 Mon 6/15/2¢ 4
3 -y 3 Rooms # 4 days Tue 6/16/26 Fri 6/19/26
4 - Demo Ex-unit 1 day Tue 6/16/26 Tue 6/16/26 2 5SS
5 - Replace Unit 3 days Tue 6/16/26 Thu 6/18/26 4SS 6,8
6 - Controls 1 day Fri6/19/26 Fri6/19/26 5
7 -y 3 Rooms # 4 days Fri6/19/26 Wed 6/24/2¢
8 .y Demo Ex-unit 1 day Fri6/19/26 Fri6/19/26 5 9SS
9 -y Replace Unit 3 days Fri 6/19/26 Tue 6/23/26 8SS 10,12
10 -y Controls 1 day Wed 6/24/2€ Wed 6/24/2€9
11 -y 3 Rooms # 5 days Wed 6/24/2¢Tue 6/30/26
12 L} Demo Ex-unit 1 day Wed 6/24/2€ Wed 6/24/2€9 13SS
13 -y Replace Unit 3 days Wed 6/24/2€Fri 6/26/26 12SS 14,16
14 -y Controls 2 days Mon 6/29/2€Tue 6/30/26 13 3255,3355+2 days
15 - 3 Rooms # 5 days Mon 6/29/2¢Fri 7/3/26
16 ] Demo Ex-unit 1 day Mon 6/29/2€ Mon 6/29/2€13 17SS
17 ] Replace Unit 3 days Mon 6/29/2€Wed 7/1/26 16SS 18,20
18 - Controls 2 days Thu7/2/26 Fri7/3/26 17
19 ] 3 Rooms # 5 days Thu7/2/26 Wed 7/8/26
20 - Demo Ex-unit 1 day Thu7/2/26 Thu7/2/26 17 21SS
21 - Replace Unit 3 days Thu 7/2/26 Mon 7/6/26 20SS 22,24
22 -] Controls 2 days Tue 7/7/26 Wed 7/8/26 21
23 -y 3 Rooms # 5 days Tue 7/7/26 Mon 7/13/2¢
24 ] Demo Ex-unit 1 day Tue 7/7/26 Tue7/7/26 21 25SS
25 ] Replace Unit 3 days Tue 7/7/26 Thu 7/9/26 24SS 26,28
26 -] Controls 2 days Fri 7/10/26 Mon 7/13/2€25
27 -y 2 Rooms # 5 days Fri7/10/26 Thu7/16/26
28 ] Demo Ex-unit 1 day Fri 7/10/26 Fri7/10/26 25 29SS
29 - Replace Unit 3 days Fri 7/10/26 Tue 7/14/26 28SS 30
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Whitney HVAC SCUV Installation

ID Task Task Name Duration Start Finish Predecessors Successors Resource Names
Mode
30 L Controls 2 days Wed 7/15/2€Thu 7/16/26 29
31 - Energy 16 days Mon Mon
Management 6/29/26 7/20/26
32 - Test & Balance 4 days Mon 6/29/2€Thu 7/2/26 14SS
33 L Commissioning 4 days Wed 7/1/26 Mon 7/6/26 1455+2 days 34
34 L Final Clean/FFE 5 days Tue 7/7/26 Mon 33 35
Install 7/13/26
35 -} Final 5 days Tue 7/14/26 Mon 34 36
Inspections/Owr 7/20/26
punch
36 - Final 0 days Mon Mon 35
Completion 7/20/26 7/20/26
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